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CHARTER SCHOOL

Board of Trustees
September 16, 2025
7:00 PM

Agenda
1. Review of Agenda

2. Review of Minutes
e 8/26/25 Minutes (motion)

3. Public Input

4. CEO Office
e CEO Report
e 2025-2026 Equity Plan
e Organizational Chart (motion)

5. Principal Offices
e High School
e Elementary School
e Middle School

6. Human Resources
e HR Report
e Hires/Appointments (motion)
e Resignations/Terminations (motion)
¢ Criminal History Record Information (CHRI): Proper Access, Use and
Dissemination Policy & Procedures (motion)
e Probationary Period Policy (first reading)

7. Business Office
e September Business Report
July Financial Reports
August Financial Reports
August Payment List (motion)
Policies & Procedures
o Purchases/800.02 (first reading)
o Procurement-Federal Programs/805.03 (first reading)

8. Public Input
9. New Business

10. Adjourn (motion)

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619



Roberto Clemente Charter School
Board of Trustees Meeting Minutes (BoT)
August 26, 2025

Board Attendees: John Bassler, Dr. Lynn Columba, Dr. Kathy Dolgos, Agustin Garcia, Alex Roldn,
Ruth Vélez-Font

Board Absentees: Raymond Lahoud, Dr. Jill Sperandio

RCCS Staff: Charles Boger, Joshua Burak, Tamara Himelberger, Arkadiusz Kadzielawski,
Alyssa Mace, Brittani Ricketts, Michael Rodriguez, Cory Snyder

Public: Yesenia Nuifiez

The Independent Audit Committee met on August 15, 2025, to discuss the audit for the 2024/25
fiscal year.

EXECUTIVE SESSION:
The Board entered Executive Session at 6:03 PM to discuss legal, real estate, and personnel
matters. The Board left the Executive Session at 6:55 PM.

Dr. Columba called the meeting to order at 7:05 PM.

MINUTES:
The minutes of the July 2025 BoT meeting were reviewed. A motion to approve the July minutes
was made by Mr. Garcia and seconded by Mr. Bassler. The motion carried unanimously.

PUBLIC COMMENT I:
No public input.

PARENT BOARD MEMBER:

A motion to approve Yesenia Nufiez as the parent representation and newest member of the
Board of Trustees was made by Dr. Dolgos and seconded by Mrs. Vélez-Font. The motion
carried unanimously.

CEO’s REPORT:
Mrs. Mace presented the CEO’s Report.

A motion to approve the resolution to dismiss the claim under Docket No.: BBFM-14-2020-20
was made by Mr. Bassler and seconded by Dr. Dolgos. The motion carried unanimously.

PRINCIPALS’ REPORTS:
Mr. Snyder, Mr. Burak, and Mrs. Himelberger presented their respective elementary and
secondary school reports.
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HUMAN RESOURCES REPORT:
Mr. Rodriguez presented the Human Resources Report.

A motion to approve the new hires as presented in the HR Report with one correction to
Siomarilyn Galicia’s status, from Part-time to Full-time, was made by Mr. Bassler and seconded
by Mrs. Vélez-Font. The motion carried unanimously.

A motion to approve the resignation as presented in the HR Report was made by Mr. Garcia and
seconded by Mr. Bassler. The motion carried unanimously.

A motion to approve eliminating the Secondary School Dean of Students position was made by
Mrs. Vélez-Font and seconded by Dr. Dolgos. The motion carried unanimously.

A motion to approve creating a Middle School Principal position was made by Mr. Bassler and
seconded by Mr. Garcia. The motion carried unanimously.

A motion to approve creating an additional Middle School Counselor position until the
resignation date of the current Middle School Counselor was made by Mr. Garcia and seconded
by Mrs. Vélez-Font. The motion carried unanimously.

A motion to approve the Employee Handbook was made by Mr. Garcia and seconded by Mr. Bassler.
The motion carried unanimously.

The Criminal History Record Information (CHRI): Proper Access, Use and Dissemination Policy
& Procedures was presented to the Board for its first reading. Further actions will be taken at the
September BoT meeting.

BUSINESS & FINANCIAL REPORTS:
The Business Report for the month of August, the June Financial Report, and the July Payment
List were presented for discussion by Mr. Boger.

A motion to approve the July 2025 Payment List was made by Mr. Garcia and seconded by Mrs.
Vélez-Font. The motion carried unanimously.

A motion to approve closing the school’s current, Main Operating Account and opening a new
Main Operating Account was made by Mr. Garcia and seconded by Mrs. Vélez-Font. The
motion carried unanimously.

The current state budget impasse and the school’s reserves were noted.

PUBLIC COMMENT II:
No public input.
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NEW BUSINESS:
There being no further business, Mr. Rolén moved to adjourn the meeting, and it was seconded
by Mr. Bassler. The motion carried unanimously.

The RCCS Board meeting was adjourned at 8:15 PM.

The next Board of Trustees meeting is scheduled for September 16, 2025, at 7:00 PM, in the
RCCS Administration Building.

Dr. Lynn Columba, President Date

Mr. Alexander Rolon, Secretary Date
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CEO Report
Tuesday, September 16, 2025
Alyssa Mace, Ed.S.

Student Enrollment
e 627 Students

. Education Committee

e Monday, September 8, 2025
o 2025-2026 Equity Plan

= Asarecipient of Title I funding and in accordance with the Every
Student Succeeds Act (ESSA) of 2015, Roberto Clemente Charter
School (RCCS) must develop and maintain an equity plan that
ensures its economically disadvantaged and minority students are
not taught at higher rates than other students by teachers who are
inexperienced, ineffective, or who are teaching out of their field.

Organizational Chart (motion)
e Updated to reflect the leadership restructuring at the secondary campus

. Preparing for Cyclical Monitoring: A Focus on Secondary Transition (Indicator 13)

e During the 2025-2026 school year, RCCS will receive targeted professional
development to assist in creating compliant and effective individualized
secondary transition programming for students with disabilities. This professional
development will be provided by consultants from Carbon Lehigh Intermediate
Unit #21.

. New Educator Induction Program
e Program overview meetings were held at both campuses to introduce inductees to
their mentors and to summarize program requirements.
o Elementary: Tuesday, September 9, 2025
o Secondary: Wednesday, September 10, 2025

. Wildlands Conservancy Environmentor Program

e In partnership with the Wildlands Conservancy and the Lehigh County
Conservation District, students at the secondary school will participate in an
environmental education program designed to engage participants in hands-on,
student-driven learning by engaging in activities focused on climate change
impacts and mitigation opportunities in the Lehigh River Watershed.

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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7. Safe2Say Student Training
e Annually, schools are required to train students on Pennsylvania’s statewide
anonymous reporting system.
o Elementary (grade 5 only): September 8 and 9, 2025
o Secondary: Week of September 22, 2025

8. Professional Development
e (Carbon Lehigh Intermediate Unit #21
o District Contacts Meeting
=  Wednesday, September 3, 2025
o English Language Development (ELD) Coordinator Meeting
= Thursday, September 4, 2025

9. Celebrations

e School leadership teams have been visiting classrooms and establishing building
level expectations for both students and staff.

e Mrs. Vicenty has been doing an excellent job managing student enrollment over
the past few weeks to ensure all spots are filled.

e After school programs will be starting in the next few weeks.

e Our special education and ESL teachers have done a fantastic job with beginning
of the year responsibilities and ensuring collaborative conversations regarding
student programming.

e Students are doing a great job wearing the school uniform. Thank you families!

10. Calendar
e Monday, September 15, 2025: Roberto Clemente Day
e Wednesday, September 17, 2025: Early Dismissal
e Monday, October 13, 2025: School Closed- Professional Development

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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Roberto Clemente Charter School

Equity Plan
2025-2026

CEO/Federal Programs Coordinator: Alyssa Mace, amace@myrccs.com

Elementary Principal: Cory Snyder, csnyder@myrccs.com

Middle School Principal: Tamara Himmelberger,
thimmelberger@myrccs.com

High School Principal: Joshua Burak, jburak@myrccs.com

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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PURPOSE: As a recipient of Title | funding and in accordance with the Every Student
Succeeds Act (ESSA) of 2015, Roberto Clemente Charter School (RCCS) must develop
and maintain an equity plan that ensures its economically disadvantaged and minority
students are not taught at higher rates than other students by teachers who are
inexperienced, ineffective, or who are teaching out of their field.

EQUITY STATEMENT: RCCS is committed to assuring instructional equity for all
students regardless of race or socioeconomic status. This includes proactive and
ongoing recruitment and retainment practices to provide RCCS students with equal
access to effective instruction and instructors. RCCS acknowledges that one of the
most important factors for student achievement is a highly qualified and a highly
effective teacher.

The following data is included to support this Equity Plan:

School Accountability Status

School Poverty Percentages

School Minority Percentages

Number and percentage of appropriately certified teachers (those teaching in

their certified areas)

e Number and percentage of out-of-field teachers (those teaching outside of
their certified area; including emergency permits)

e Number and percentage of experienced teachers (those teaching three or more
full academic years in a public school)

e Number and percentage of inexperienced teachers (those teaching fewer than
three full academic years in a public school)

e Number and percentage of ineffective teachers (those teachers who received a
“failing” rating according to the PDE 13-1 form)

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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School Accountabili

ty Status

School Accountability Status Data Source
RCCS | Targeted School Improvement (TSI) | Achievement: Math and ELA Combined
Growth: Math and ELA Combined
English Language Proficiency
School Poverty Percentage K-12
School Percentage Data Source
RCCS 100% Community Eligibility Provision
(CEP)
School Minority Percentage K-12
School Percentage Data Source
RCCS 96% Hispanic October 1, 2024 Enrollment ACS
RCCS 4% African American October 1, 2024 Enrollment ACS
Appropriately Certified Teachers
(those teaching in their certified areas)
School Number Percentage
K-12 39/53 74%
K-5 18/24 75%
6-8 8/13 62%
9-12 13/16 81%
Out-of-Field Teachers
(those teaching outside their certified areas, including emergency permits)
School Number Percentage
K-12 12/53 23%
K-5 6/24 25%
6-8 4/13 31%
9-12 2/16 13%

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101

610-439-5814 FAX: 610
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Not Appropriately Certified Teachers

(those teaching without any certification)

School Number Percentage
K-12 2/53 3%
K-5 0/24 0%
6-8 1/13 7%
9-12 1/16 6%

Experienced Teachers
(those teaching who have three or more full academic years of teaching experience in public schools)

School Number Percentage
K-12 35/53 66%
K-5 18/24 75%
6-8 6/13 L6%
9-12 11/16 69%

Inexperienced Teachers
(those teaching who have less than three full academic years of teaching experience in public schools)

School Number Percentage
K-12 18/53 34%
K-5 6/24 25%
6-8 7/13 94%
9-12 5/16 31%
Ineffective Teachers
(those teaching who have earned an “failing” rating on the PDE 13-1 form)
School Number Percentage
K-12 0/53 0%

Recruitment and Retainment

RCCS selects teachers based on several factors, in particular their desire to serve the
greater school community. Teachers are recruited through online platforms, in-
person and virtually at college and university job fairs, at local employment
recruitment events, through word of mouth, and through employee referrals.

RCCS attempts to remain competitive in terms of salary. However, the starting salary
for a first year, recently graduated teacher is often less than neighboring school
districts. In acknowledgement of this, RCCS has established a Years of Service Award
to financially recognize teachers who choose to remain at RCCS from year to year.

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101

610-439-5814

FAX: 610-351-3619




RCRCS

CHARTER SCHOOL

Additionally, RCCS offers a competitive benefits package including the opportunity to
elect into the Pennsylvania Public School Employees’ Retirement System (PSERS) if
the teacher has a pre-existing account, a rarity among local charter schools today.
After one year of service, teachers are also offered a tuition reimbursement package
to support their continued professional education.

Teacher turnover has decreased over the past two school years. Consistent
leadership, improved student discipline, and supportive working environments have
helped to retain teachers in recent years. Continuing to improve teacher retention will
strengthen the instructional consistency offered to our students.

Teacher Placement

Even though RCCS operates on two campuses, it is important to note that it is
considered one local educational agency (LEA). Because RCCS serves a student
population that is predominately Hispanic and disadvantaged, there is no evidence
that RCCS students are disproportionately taught at higher rates by inexperienced,
unqualified, and/or out-of-field teachers. That is not to say that RCCS does not
consider such rates when determining the instructional placements of teachers.

Since higher percentages of out-of-field teachers and new teachers tend to trend in
the middle school level, RCCS has restructured its secondary leadership to include a
separate middle school principal and high school principal. This will allow for more
targeted instructional leadership and support for teachers and staff.

Professional Development Offerings

To support the instructional community of teachers, RCCS offers a diversified range of
professional development activities and opportunities. Such activities and
opportunities include but are not limited to professional learning communities, in-
person workshops and seminars, online platforms and tutorials, local, state, and
national trainings and conferences, instructional coaching, and mentoring.

Professional development activities and opportunities are administratively identified
and facilitated based on instructional observations and supervision, schoolwide
initiatives, and teacher feedback. Teachers are also encouraged to advocate for
activities and opportunities that align with their professional responsibilities and
interests.

Formal professional development activities are provided prior to the start of the
school year during induction and orientation and throughout the year on five
designated professional development days. Once a month, students are dismissed
early to allow for additional professional learning. Additional professional learning

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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opportunities are identified and offered throughout the year in response to individual
teacher, grade level or department, and schoolwide needs.

Monitoring of Equity Plan

This Equity Plan acts as a guide to ensure that RCCS continues to recognize the
importance and impact of highly qualified and highly effective teachers for our
student population. This data is a valuable tool for consideration during the
development, implementation, and evaluation of recruitment, retainment, teacher
placement, and professional development activities and exercises. RCCS will continue
to review, revise, and monitor this data and the activities associated with this Equity
Plan. Lastly, RCCS will continue to ensure that parents are aware that they may
request information regarding the credentials of their child’s teachers and/or
instructional assistants at any time and will respond to those requests appropriately.

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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ORGANIZATIONAL CHART
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Principal’s Report
High School
September 16t

Celebrations
e Successfully kick off the 2025-2026 school year!!
® Mr. Boyko has started our new National Honors Society Chapter!

Attendance

9th Grade 96.58%
10th Grade 95.75%
11th Grade 94%

12th Grade 94.59%

Academic Achievement

Beginning of the year Benchmarks

Star Benchmarking exams took place on 9/3 and 9/4. Make-ups started on 9/11 and continued through the week of
9/15. Full benchmark data will be available for October’s Board meeting.

Discipline

Teachers and Staff taught and reviewed school wide behavior expectations and rules and reviewed the Profile of a
Successful Learner.

Infraction Report: August 2025

Level 2 0
Level 3 0
Level 4 0

Consequences



Positive Referrals - 2

College & Career Update

1. Starting College Rep visits with Automotive Training Center and Kutztown coming to RCCS the week of
September 15th.

2. Will have 5 off campus college trips this fall -- Moravian University, East Stroudsburg University, Wilkes
University, DeSales University, Kutztown University

3. Starting to work with Seniors on College Applications.

Bilingual Activities/ Events/ Information

Back to School night was on 9/8

Professional Development

Steven Bode attended New ESL Teacher PD at CLIU on 9/11

Emily Rex and Amber Beaver will be attending STEELS training at CLUI 9/24
Other Information/Activities/Events/Updates

After School Activities start 9/16 and run Tuesdays and Thursdays. This year we will be offering:
Basketball club (MS only)

Book Club

Yoga

Chess club

Student Council

Spanish Club

Homework club

Video Games Club

Legos/Puzzles

Newspaper/yearbook Club

Upcoming events

9/24 - Half-Day PD: Teachers will establish PLC teams and goals

10/6 - STEAM+Games Night 6-8 pm

10/13 - Staff PD
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“BILINGUALISM, BILITERACY, AND BEYOND”

Elementary Principal’s Report
Tuesday, September 16, 2025
Mr. Cory Snyder and Mrs. Brittani Ricketts

Attendance (August)
Grade Attendance
Kindergarten 97.42%
Grade 1 94.44%
Grade 2 97.46%
Grade 3 96.50%
Grade 4 95.45%
Grade 5 97.50%
Total 96.46%
Discipline (August)
Infractions by Level Total
Level II 0
Level III 0
Level IV 0]

e Positive Office Referral (August)
o Three (3)

College & Career Activities/Events/Information
e Grade 5 College and Career Lessons
o Scheduled to begin in October
e UGI Electrical Safety
o Grade 4—October 23, 2025

Bilingual Activities/Events/Information
e Fiesta Latina—October 10, 2025 (3:30-5:00)

Professional Development/Learning Activities/Teacher & Staff Collaboration Activities
e Grade Level and Department Common Planning (8/27/25 through 9/5/25)
o Met with grade level and department teams to review and revisit building level expectations for collaboration
and common planning.
o Weekly Common Planning Meetings scheduled and began on (9/10/2025).
e September 17, 2025—1:00 Early Dismissal
o Mini PD workshops focusing on English Learners
= K,1,2 focus on strategies that can be used throughout the day to support EL students.
= 3,45 focus on differentiation strategies that can be used throughout content areas. Strategies will
also include AI tools that can educationally assist EL students.

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311
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“BILINGUALISM, BILITERACY, AND BEYOND”

Other Information/Activities/Events/Updates

e Counselor Lessons (8/26/25 through 9/5/25)
o Introduction to the School Counselor.
o Feelings, coping skills, and their effect on the body.
=  Connect back to GAT (Social-Emotional Learning) program, strategies, and common language.
e PBIS Lessons (8/26/25 through 9/5/25)

o Classroo
Learners

m lessons/assemblies reviewing core behavioral expectations for Responsible, Respectful, and Active

o Reviewed building procedures (hallways, cafeteria, arrival/dismissal, uniforms, outdoor activities) and PBIS
recognition systems.
e Kindergarten Orientation—August 21, 2025

o Atotalo

f thirty-five (35) families attended this event.

e Back to School/Meet the Teacher Night—September 4, 2025

Grade Number of Students wi'rh
Parent/Family Representation

Kindergarten 11
Grade 1 22
Grade 2 16
Grade 3 12
Grade 4 13
Grade 5 16
Total 90

e Back to School/Meet the Teacher Night—September 4, 2025
o Community Partners

Celebrations

KidsPeace

Girls and Boys Club

Bike Works

Center for Humanistic Change (CHC)

Allentown Public Library (Provided donations, but no representatives)

e Our building staff have shown remarkable adaptability and collaborative spirit throughout the opening weeks, working
together to support student transitions and respond effectively to the evolving needs of our school community.
o  Mrs. Vicenty, Mr. Garcia, and Ms. Caraballo have shown dedication and adaptability in managing the high
volume of administrative tasks, parent inquiries, and logistical challenges in the main office during the start of

the new

school year.

o Back to School/Meet the Teacher Night

o Mrs. Bye

A special thanks to Ms. Davila, Ms. Tulier, Ms. Ortiz, and Mr. Garcia for assisting throughout the night
with translating and to Mrs. Zielinski for organizing Community Partnerships to be present for our
families.

rly and Ms. Attardo (ESL Teacher)

Our ESL teachers demonstrated effective organization and efficiency during kindergarten WIDA
screening, facilitating accurate identification of language support needs and timely service delivery
for our English language learners.

Additionally, our ESL teachers have taken initiative to lead mini professional development workshops
for building staff, sharing practical strategies to meet the evolving needs of English language
learners across all classrooms.

Upcoming calendar of events

e 9/17/2025—1:00

Dismissal Day

e 10/10/2025—Fiesta Latina (3:30-5:00 at the Elementary School)
e 10/13/2025—School Closed: Professional Development

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311
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Principal’s Report
Middle High School

Celebrations

e Teamwork amongst teachers - contributions and willingness to take on tasks beyond the scope of their assigned
duties
35 families at back to school night
Zero late-to-school middle schoolers this week!

Attendance
6th Grade 97.39%
7th Grade 97.22%
8th 96.02%

Academic Achievement

Benchmark Testing —

Almost complete for the middle school. Only a small number of students to finish testing.

Still getting the hang of reports and working out the details of which reports and how to delineate them between
Elementary, Middle and High School. (Shout out to Mr. Snyder for taking time to give us an introductory overview of
Renaissance)

Discipline -

Infraction Report: August 2025

Level 1 - Horseplay, Classroom Disruptions®, Profanity

Level 1 4
Level 2 2
Level 3 0
Level 4 0

NOTE - September Level 1’s @ 25 as of 9/12/2025 (Classroom Disruptions 11/25)

PBIS - focusing on discipline data and proactive strategies

Consequences

e 4 Level 1 infractions - Lunch detentions/ Parent contact



e 2 level 2 Infractions - Lunch detention
® Boysgroup

Positive Referrals

e 1-August
e 12 -September

(Positive referrals now receive a certificate to take home)
College & Career Update

September events/ class visits - ATC, Beauty Institute, Crime Victim’s Council

Working to develop College and Career criteria for each grade level (ex: 6th grade - Interview, 7th grade - career
research, 8th grade - job shadow hours

Building up monthly opportunities for career exploration in Middle School

Already coordinating for the April Middle School Career Fair

Bilingual Activities/ Events/ Information

e Back to School night - 9/8
e Bilingual word walls in all content areas
® Increased communication going home (in spanish)

Professional Development

e Several teachers attending content area PD in Sept/ Oct
e Closing Literacy Gaps/ Using instructional strategies to increase literacy throughout the day - during Common
Planning and at upcoming October PD
e September 17th
o Safe to Say
o Standards/ Student Engagement
m  Common Planning expectations
m Lesson Planning expectations
m Cooperative learning and SEL - continuing Elementary School practices and routines
e Teamwork/ team points/ team celebrations

Upcoming events

Roberto Clemente Day 9/15

Hispanic Heritage Month - Seminar period projects
College visits (to our school and to colleges)
Common planning starts week of 9/15
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Human Resources Report

September 16, 2025

Personnel Updates for board approval, including addenda:

a. Personnel Appointments and New Hires (motion)

Name Location Job Title Date Status

Kelse Caraballo ADM e 9/8/2025  |Full-time
Amaury Santana-Duran | ADM Café Aide/Driver 9/11/2025 | Part-time
Einis Davila-Jafar® ELEM /T*fter School Lead 9/16/2025 | Part-time

eacher
Joel Wasel? ELEM After School Teacher 9/16/2025 | Part-time
Kelse Caraballo” ELEM After School Teacher 9/16/2025 | Part-time
Lynettee Tulier® ELEM After School Teacher 9/16/2025 | Part-time
Megan Sabo” ELEM After School Teacher 9/16/2025 | Part-time
Zahra Sabounchi® ELEM After School Teacher 9/16/2025 | Part-time
Amanda Leamon? MHS After School Teacher 9/16/2025 | Part-time
John Burgermeister® MHS After School Teacher 9/16/2025 |Part-time
Joshua Burak? MHS After School Teacher 9/16/2025 | Part-time
Judah Rose” MHS After School Teacher 9/16/2025 | Part-time
Judith Maginnis? MHS After School Teacher 9/16/2025 |Part-time
Karen Meynardi® MHS After School Teacher 9/16/2025 |Part-time
Mervat Ahmed” MHS After School Teacher 9/16/2025 | Part-time
Michael Boyko” MHS After School Teacher 9/16/2025 | Part-time
Rosa Bardales” MHS After School Teacher 9/16/2025 | Part-time
Skylar Eidem”? MHS After School Teacher 9/16/2025 |Part-time
Tamara Himmelberger® | MHS After School Teacher 9/16/2025 |Part-time
Linzie Santana ELEM o otona 9/22/2025 | Full-time
Page 1 of 3

HR Report to Board of Trustees 9.16.2025
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Ali Montgomery* ADM Custodian (2" Shift) TBD Full-time
* 8" grade English -
Ryan Salmon MS Teacher TBD Full-time
Sylver Reynolds” HS ELA Teacher TBD Full-time
Acurrent employee *pending the receipt of required documentation
b. Personnel Resignations and Dismissals
Name Location Job Title Date Status
Sherri Hines ELEM Instructional Asst. 8/15/2025 Resignation
Giselle Espinal ELEM Instructional Asst. 8/21/2025 Resignation
Lymarie Albino-Perez | ADM 'I'\*ASSt Food Service 9/12/2025 | Resignation
anager
lan Gallagher HS ELA Teacher 9/19/2025 Resignation
Joanne Safi-Battle MS 9-12" ESL Teacher 9/19/2025 Resignation
Il Current and Future Job Postings:
Title Location Status
Instructional Assistant (1) ELEM Part-time, recruiting
LTS Special Education Teacher| ELEM Full-time, temporary, recruiting/interviewing
7/8" Science Teacher MS Full-time, recruiting/interviewing
Instructional Assistant/Sub. (1) | MS Part-time, recruiting
School Counselor MS Full-time, recruiting/interviewing
9-12" ESL Teacher HS Full-time, recruiting
LTS STEM Teacher HS Full-time, temporary, recruiting
Asst. Food Service Manager ADM Full-time, recruiting
Social Worker ADM Full-time, recruiting/interviewing

M. HR Committee
a. CHRI - Proper Access, Use and Dissemination Policy (motion)

« Security Awareness Training — annual requirement by Criminal Justice
Information Services (CJIS) Security Policy Version 6.0 of Dec 2024

b. Probationary Period Policy — Revision (15 reading)
*  Procedure > Supervisor > Section: Dismissal or Demotion

« 1. Eliminate the “40-day” before the expiration requirement to make a
recommendation to terminate or demote
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» 3. Change to “approval or ratification” and add “at the next regularly
scheduled board meeting”

* 4. Change from “the Board of Trustees” to “Roberto Clemente
Charter School”

Page 3 of 3
HR Report to Board of Trustees 9.16.2025
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Roberto Clemente Charter School

Criminal History Record Information (CHRI)

Proper Access, Use and Dissemination Policy & Procedures

Policy Name Criminal History Record Information (CHRI)
Proper Access, Use and Dissemination Policy

Policy Number

Effective Date 9/16/2025

Purpose:

The intent of this document is to ensure the protection of the Criminal Justice
Information (CJl) and its subset of Criminal History Record Information (CHRI) until
such time as the information is purged or destroyed in accordance with applicable
record retention rules. The following information was developed using the FBI’s
Criminal Justice Information Services (CJIS) Security Policy. Roberto Clemente
Charter School (RCCS, also described here as, agency) may complement this
information with a local policy; however, the CJIS Security Policy shall always be the
minimum standard. These procedures may augment, or increase the standards, but
shall not detract from the CJIS Security Policy standards.

Applicable to This policy applies to any electronic or physical media
containing FBI CJI while being stored, accessed or
physically moved from a secure location from RCCS.
In addition, this policy applies to any authorized
person who accesses, stores, and/or transports
electronic or physical media.

Internal Forms Criminal History Record Information Dissemination
Log

Criminal Justice Information (CJI) and Criminal History Record Information

(CHRI)

CJl is the term used to refer to all of the FBI CJIS provided data necessary for law
enforcement and civil agencies to perform their missions including, but not limited to
biometric, identity history, biographic, property, and case/incident history data.

CHRI, is a subset of CJI and for the purposes of this document is considered
interchangeable. Due to its comparatively sensitive nature, additional controls are
required for the access, use and dissemination of CHRI. In addition to the
dissemination restrictions outlined below, Title 28, Part 20, Code of Federal
Regulations (CFR), defines CHRI and provides the regulatory guidance for
dissemination of CHRI.

Proper Access, Use and Dissemination of CHRI:

RCCS will return original CHRI documents to the individual of record. RCCS will not
disseminate of CHRI to any other agency. However, a Dissemination Log will be
completed for all requests other than originals being returned to employees.

Personnel Security Screening

Access to CJI and/or CHRI is restricted to authorized personnel. Authorized personnel
is defined as an individual, or group of individuals, who have been appropriately vetted
and have been granted access to CJl data. Agencies located within states having
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passed legislation authorizing or requiring civil fingerprint-based background checks
for personnel with access to CHRI for the purposes of licensing or employment shall
submit fingerprint-based record check within 30 days of employment or assignment on
all personnel with who have direct access to CJl, those who have direct responsibility
to configure and maintain computer systems and networks with direct access to CJI,
and any persons with access to physically secure locations or controlled areas
containing CJI. Agencies located within states without this authorization or requirement
are exempted from the fingerprint-based background check requirement

until such time as appropriate legislation has been written into law.

RCCS will maintain a list of authorized users.

Security Awareness Training

Basic security awareness training shall be required within six months of initial
assignment, and annually thereafter, for all personnel who have access to CJl. Proof of
training shall be kept on record.

Physical Security

A physically secure location is a facility or an area, a room, or a group of rooms within
a facility with both the physical and personnel security controls sufficient to protect the
FBI CJI and associated information systems. The perimeter of the physically secure
location shall be prominently posted and separated from non-secure locations by
physical controls. Only authorized personnel will have access to physically secure non-
public locations. RCCS will maintain and keep current a list of authorized personnel. All
physical access points into the agency’s secure areas will be authorized before
granting access. The agency will implement access controls and monitoring of
physically secure areas for protecting all transmission and display mediums of CJI.
Authorized personnel will take necessary steps to prevent and protect the agency

from physical, logical and electronic breaches.

Media Protection

Controls shall be in place to protect electronic and physical media containing CJI while
at rest, stored, or actively being accessed. “Electronic media” includes memory
devices in laptops and computers (hard drives) and any removable, transportable
digital memory media, such as magnetic tape or disk, backup medium, optical disk,
flash drives, external hard drives, or digital memory card. “Physical media” includes
printed documents and imagery that contain CJl. The agency shall securely store
electronic and physical media within physically secure locations or controlled areas.
The agency shall restrict access to electronic and physical media to authorized
individuals. If physical and personnel restrictions are not feasible then the data shall be
encrypted per Section 5.10.1.2.

Media Transport

Controls shall be in place to protect electronic and physical media containing CJI while
in transport (physically moved from one location to another) to prevent inadvertent or
inappropriate disclosure and use. The agency shall protect and control electronic and
physical media during transport outside of controlled areas and restrict the activities
associated with transport of such media to authorized personnel.
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Media Sanitization and Disposal

When no longer usable, hard drives, diskettes, tape cartridges, CDs, ribbons, hard
copies, print-outs, and other similar items used to process, store and/or transmit FBI
CJIl shall be properly disposed of in accordance with measures established by CJIS.

Physical media (print-outs and other physical media) shall be disposed of by one of the
following methods:
1) shredding using RCCS issued shredders. Shredding must be completed by
authorized personnel.
2) placed in locked shredding bins for a private contractor to come on-site and
shred, witnessed by authorized personnel throughout the entire process.

Electronic media (hard-drives, tape cartridge, CDs, printer ribbons, flash drives, printer
and copier Hard-drives, etc.) shall be disposed of by one of the following methods:

1) Overwriting (at least 3 times) -an effective method of clearing data from
magnetic media. As the name implies, overwriting uses a program to write
(1s, Os, or a combination of both) onto the location of the media where the
file to be sanitized is located.

2) Degaussing -a method to magnetically erase data from magnetic media.
Two types of degaussing exist: strong magnets and electric degausses.
Note that common magnets (e.g. those used to hang a picture on a wall) are
fairly weak and cannot effectively degauss magnetic media.

3) Destruction — a method of destroying magnetic media. As the name
implies, destruction of magnetic media is to physically dismantle by methods
of crushing, disassembling, etc., ensuring that the platters have been
physically destroyed so that no data can be pulled. IT systems that have
been used to process, store, or transmit FBI CJI and/or sensitive and
classified information shall not be released from RCCS control until the
equipment has been sanitized and all stored information has been cleared
using one of the above methods.

Account Management

The agency shall manage information system accounts, including establishing,
activating, modifying, reviewing, disabling, and removing accounts. The agency shall
validate information system accounts at least annually and shall document the
validation process. All accounts shall be reviewed at least annually by the designated
CJIS point of contact (POC) or his/her designee to ensure that access and account
privileges commensurate with job functions, need-to-know, and employment status on
systems that contain Criminal Justice Information. The POC may also conduct
periodic reviews.

Remote Access

RCCS shall authorize, monitor, and control all methods of remote access to the
information systems that can access, process, transmit, and/or store FBI CJI. Remote
access is any temporary access to an agency’s information system by a user (or an
information system) communicating temporarily through an external, non-agency
controlled network (e.g., the Internet). RCCS may permit remote access for privileged
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functions only for compelling operational needs but shall document the rationale for
such access in the security plan for the information system.

Utilizing publicly accessible computers to access, process, store or transmit CJl is
prohibited. Publicly accessible computers include but are not limited to: hotel business
center computers, convention center computers, public library computers, public kiosk
computers, etc.

Personally Owned Information Systems

A personally owned information system shall not be authorized to access, process,
store or transmit CJl unless the agency has established and documented the specific
terms and conditions for personally owned information system usage. A personal
device includes any portable technology like camera, USB flash drives, USB thumb
drives, DVDs, CDs, air cards and mobile wireless devices such as Androids,
Blackberry OS, Apple iOS, Windows Mobile, Symbian, tablets, laptops or any personal
desktop computer. When bring your own devices (BYOD) are authorized, they shall be
controlled using the requirements in Section 5.13 of the CJIS Security Policy.

Reporting Information Security Events

The agency shall promptly report incident information to appropriate authorities to
include the state CSA or SIB’s Information Security Officer (ISO). Information security
events and weaknesses associated with information systems shall be communicated
in a manner allowing timely corrective action to be taken. Formal event reporting and
escalation procedures shall be in place. Wherever feasible, the agency shall employ
automated mechanisms to assist in the reporting of security incidents. All employees,
contractors and third-party users shall be made aware of the procedures for reporting
the different types of event and weakness that might have an impact on the security of
agency assets and are required to report any information security events and
weaknesses as quickly as possible to the designated point of contact.

Policy Violation/Misuse Notification

Violation of any of the requirements contained in the CJIS Security Policy or Title 28,
Part 20, CFR, by any authorized personnel will result in suitable disciplinary action, up
to and including loss of access privileges, civil and criminal prosecution and/or
termination. Likewise, violation of any of the requirements contained in the CJIS
Security Policy or Title 28, Part 20, CFR, by any visitor can result in similar disciplinary
action against the sponsoring employee, and can also result in termination of services
with any associated consulting organization or prosecution in the case of criminal
activity.

Board Approval Date 07.23.2019
Revision Date 09.16.2025

Approval Signatures on file

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO
CONFLICT WITH THE SCHOOL’S CHARTER OR APPLICABLE STATE AND/OR
EEQVESRCAEI\II_'IAR%SI.., THE CHARTER AND/OR APPLICABLE STATE AND/OR FEDERAL

CHRI Policy and Procedures | 4



Roberto Clemente Charter School

Employee Acknowledgement

BY MY SIGNATURE BELOW, | CERTIFY THAT | HAVE BEEN GIVEN A COPY OF
THE Criminal History Record Information (CHRI) Proper Access, Use and
Dissemination Policy & Procedures AND HAVE BEEN GIVEN THE
OPPORTUNITY TO DISCUSS AND ASK QUESTIONS ON THE ABOVE TOPICS.

Employee Printed Name:

Employee Signature:

Employee Title:

Date:
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Probationary Period Policy

Effective Date 7/1/2022

PURPOSE

To establish a policy which allows a probationary period for all newly hired employees
and employees who reclassify from on-call status to a part-time or full-time position or
from one position to another.

Applicable to All newly hired or reclassified employees

Internal Forms Probation Evaluation Form

Your employment with the Roberto Clemente Charter School “RCCS” is entered
into voluntarily and can be terminated, with or without cause and with or without
notice, at any time at the option of either the RCCS or yourself. In addition, the
charter school may make decisions regarding other terms of employment
(including demotion, promotion, compensation, benefits, and job duties) at any
time, with or without cause or advanced notice.

Nothing in RCCS’ policies or its employee handbook or this policy creates or is
intended to create a promise or representation of continued employment by you
or any contractual or legally enforceable obligation on the part of the charter
school. No representative of the charter school other than the Board of Trustees
has the authority to enter into any agreement for employment for a specified
duration or to make any agreement for employment other than at-will. Any such
agreement that changes your at-will employment status must be explicit, in
writing, and signed by you and the president of the Board.

The staff probationary period is 90 days for all new hires or reclassified staff. The
probationary period is intended for employees to assure they are still interested in and
suited for the position they have accepted with the charter school, and for the charter
school to determine whether or not the employee should be retained. During this period,
employees will not be considered for promotion or transfer unless an exception is
approved by the Chief Executive Officer (CEQ) in writing to Human Resources (HR).

During the probationary period, the charter school's usual disciplinary and conflict
resolution procedures will apply. The probationary period does not limit the charter
school’s ability to discipline or terminate employment prior to the end of the probationary
period. Completion of the probationary period does not change the at-will status of the
employee.

Procedure

Human Resources

Responsible to ensure all newly hired employees sign and date an acknowledgement
which officially notifies them of their probationary period. 45 days before the end of an
employee's probationary period, HR will notify the supervisor that the employee’s
probationary period is ending and provide them withthe Probation Evaluation Form.
HR will be responsible to review and approve the supervisor's comments and will obtain
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all necessary management signatures BEFORE it is discussed with the employee.

Supervisor

Schedule an evaluation before the probationary period expires.

Retention Recommended

Within 45 days prior to the expiration of an employee's probationary period, the
supervisor will complete a probation evaluation form. HR will review BEFORE it is
given to the employee.

The supervisor will meet and review it with the employee. This evaluation will give
the employee an idea of how well they are doing and may identify problems and
areas where additional training may be needed.

Once complete, the supervisor and the employee will sign and date the evaluation
form and return it to HR for the employee’s personnel file within 7 days of the
employee providing their signature.

Should the employee complete their probationary period prior to April 30th of the
contract year, they must participate in the evaluation process as dedicated by policy.

Dismissal or Demotion Recommended

. Prior to any discussion with the employee, the supervisor will discuss the matter with
HR and make a written recommendation for termination or demotion 40-days before
the expiration of the probationary period. It will include the reasons and supporting
documentation. HR will submit to the CEO for consideration.

If an employee commits a violation of the Rules of Conduct that would result in
termination of a non-probationary employee, discipline should be administered in
accordance with the charter school's employee discipline policy to include
involuntary termination, as opposed to probationary termination.

. The CEO will obtain the-approval or ratification from the Board of Trustees at the next
reqularly scheduled board meeting.

. There should be no documentation given to the employee regarding reasons or
justification for dismissal. HR must prepare the probationary termination letter. In the
event of a probationary dismissal, the only justification that will be provided to the
employee, both verbally and in writing, is "Roberto Clemente Charter School the
Beard-ef Trustees-has elected not to continue the employment relationship."

All steps above, including formal notification to the employee, must be completed prior
to the expiration of the probationary period. Otherwise, the employee will be considered
to have automatically "passed" the probationary period.

Board Approval Date

June 21, 2022

Board Revision Date

September 20, 2022

Approval Signatures on file

Dr. Lynn Columba, President
Mr. Alex Rolén, Secretary

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO CONFLICT
WITH THE SCHOOL'’S CHARTER OR APPLICABLE STATE AND/OR FEDERAL LAWS, THE
CHARTER AND/OR APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL.
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Roberto Clemente Charter School

Business Report: September 16, 2025

Page 1 of 2

Financial Activity (8/1-8/31/25)

Finance Committee meeting (Sep-12).

605 Students: Non-Special Ed (542), Special Ed (63)
Allentown SD (583), Bethlehem Area SD (9), Catasauqua Area SD (4), East Penn SD (2),
Parkland SD (1), Salisbury Township SD (3), Whitehall/Coplay SD (3)

Safe Schools grants (PCCD) expended:

O
O

2023/24 School Mental Health- $64,487 of $70,000.
2024/25 School Safety & Mental Health- $13,029 of $70,000.

$22,000 Received in accrued PCCD grant funds.

$173,449 Employer pension contributions submitted.

Un-Assigned General Fund balance $1,976,422 / 16.9% of the operating budget.
24/25 Depreciation, amortization, GASB 68/75/87/96 entries not posted yet.
$854,038 Total monthly disbursements.

(@)

@)
@)
O
O

Hispanic American Organization payments-final two checks drawn on closed account.
Sapphire K12 Inc. payment re-issued. First check issued in July.

Chromebook order paid in full. -GovConnection Inc.

Dual enrollment fees paid. -Lehigh Carbon Community College

Quarterly state pension employer contributions submitted. -PSERS

Financial Activity (7/1-7/31/25)

2023/24 Dollar A Day Program (migratory children)- $40.

Building leases increased 2% per the lease agreements.

$3,280 Grease trap and plumbing line replacement. (Secondary School)

$14,700 Student Chromebook fleet replacement. (Both Schools)

$1,432 Food warming cabinet. (Food Service Dept.)

$4,000 Building appraisal.

$14,700 Released from the Technology Replacement Fund (student Chromebooks).
$25,000 Un-Assigned funds assigned to the Board-Designated Emergency Fund.
Reset the Budget Shortfall Fund ($221,000).

Grants, Donations, & Reports

Submitted (Aug-22) 2025/26 Consolidated Application.

Approved (Aug-29) 2025/26 Fresh Fruit & Vegetable Program grant application- $21,000
Completed (Sep-9) 2025/26 IDEA Risk Assessment Survey.

Submitted (Sep-11) 2025/26 IDEA 619 Use of Fund Agreement- $404

Business Office
131 W Hamilton Street, Allentown PA 18101
610-439-5814 Fax: 610-351-3619
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Roberto Clemente

Business Report: September 16, 2025

Page 2 of 2

Technology Update

279 Service tickets received between 8/10-9/10.

Secondary School copiers are in the process of being upgraded.

Developed a system for the Food Service Dept to track and report breakfast claims and utilization
at the Elementary School.

Updated Google Workspace kiosk applications at both schools to comply with new Google
requirements.

Upgraded DRC Insight software on Chromebooks and testing servers as required by DRC and
Google.

Upgraded Renaissance Star testing software at both schools as required by Google.

Dual enrollment Chromebook fleet deployed.

Enhanced the process for synchronizing the Sapphire student information system classes and
class rosters into the Google classroom system.

Implemented one roster synchronization for Remind, SmartPass, and GoGuardian cloud systems.
Created new automated scripting to improve VOIP system synchronization.

Implemented a new inventory server for tracking hardware, assignments, and maintenance.

Facilities Update

106 Service tickets received between 8/10-9/10.

The asbestos inspection sample collection concluded at the Secondary School (8/18).
Set-up and breakdown Secondary School gym for staff orientation (8/18).

Minor roof drainage leak at the Elementary School addressed by the roofer (8/26).
Fire drill conducted at the Elementary School (9/5).

Food Service Update

Provided refreshments for staff orientation week (8/14-8/21).

Introduced new and revisited current cafeteria procedures during orientation week at both the
Elementary School (8/20) and the Secondary School (8/19).

Sent parental letters containing information related to the school’s wellness policy and School
Café guidance.

Provided refreshments for Back To School night at the Elementary School (9/4) and Secondary
School (9/8).

24/25 SNP application final approval (9/3).

Business Office
131 W Hamilton Street, Allentown PA 18101
610-439-5814 Fax: 610-351-3619



Revenue-General Fund

6000/9000 Local Sources & Other Sources
6500 Interest

6700 School Activities

6830 PassThru Federal Funds (IU)

6920 Grants & Contributions-Private Sources
6944 Regular Education Funding

6944 Special Education Funding

6990 Refunds & Miscellaneous

9000 Other Sources

Total Local Sources

7000 State Sources

7200 Specific Educational Programs
7320 Lease Reimbursement

7330 Health Services

7360 Safe Schools

7530 Ready To Learn Grant

Total State Sources

8000 Federal Sources
8514 Title |

8515 Title Il

8516 Title IlI

8517 Title IV

Total Federal Sources

Food Service

6620 Sales (Non-Reimbursable Programs)
6920 Grants & Contributions-Private Sources
6990 Refunds & Miscellaneous

7600 State Sources

8530 Federal Sources

Total Food Service

Total Revenue

Roberto Clemente Charter School

Financial Report for the Month Ending

July 31, 2025
Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
4,557.47 S 4,557.47 S 1,250.00 S 3,307.47 $ 15,000.00
0.00 0.00 0.00 0.00 4,000.00
0.00 0.00 0.00 0.00 66,000.00
0.00 0.00 0.00 0.00 1,505.00
617,524.98 617,524.98 659,116.63 (41,591.65) 7,909,400.00
169,914.86 169,914.86 187,000.00 (17,085.14) 2,244,000.00
511.74 511.74 416.63 95.11 6,000.00
0.00 0.00 0.00 0.00 0.00
792,509.05 792,509.05 847,783.26 (55,274.21) 10,245,905.00
40.00 40.00 0.00 40.00 0.00
0.00 0.00 0.00 0.00 91,500.00
0.00 0.00 0.00 0.00 11,000.00
0.00 0.00 0.00 0.00 92,270.00
0.00 0.00 0.00 0.00 28,546.00
40.00 40.00 0.00 40.00 223,316.00
5,895.55 5,895.55 8,941.65 (3,046.10) 513,368.00
0.00 0.00 0.00 0.00 36,966.00
0.00 0.00 0.00 0.00 31,800.00
0.00 0.00 0.00 0.00 35,300.00
5,895.55 5,895.55 8,941.65 (3,046.10) 617,434.00
0.00 0.00 0.00 0.00 10,500.00
0.00 0.00 0.00 0.00 0.00
162.43 162.43 0.00 162.43 0.00
126.86 126.86 500.00 (373.14) 16,500.00
4,430.61 4,430.61 1,250.00 3,180.61 561,900.00
4,719.90 4,719.90 1,750.00 2,969.90 588,900.00
803,164.50 803,164.50 858,474.91 (55,310.41) 11,675,555.00
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Roberto Clemente Charter School
Financial Report for the Month Ending
July 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
Expenses-General Fund
Instructional Services
1100-Regular Programs
100 Salaries S 0.00 S 0.00 S 0.00 S 0.00 S 2,911,484.00
200 Benefits 3,545.55 3,545.55 5,000.00 (1,454.45) 1,459,345.00
300 Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 40,000.00
400 Property Services-Maintenance/Repairs/Rentals 0.00 0.00 750.11 (750.11) 9,000.00
500 Other Services 0.00 0.00 0.00 0.00 16,495.00
600 Supplies 37,313.58 37,313.58 39,719.98 (2,406.40) 154,800.00
730 Capitalized Right To Use 1,925.06 1,925.06 1,927.00 (1.94) 23,124.00
800 Fees/Miscellaneous 4,150.00 4,150.00 2,880.00 1,270.00 10,700.00
Total Regular Programs 46,934.19 46,934.19 50,277.09 (3,342.90) 4,624,948.00
1200-Special Programs
100 Salaries 5,280.00 5,280.00 6,400.00 (1,120.00) 322,419.00
200 Benefits 2,088.28 2,088.28 1,615.64 472.64 150,849.00
300 Contracted Professional & Technical Services 2,689.05 2,689.05 0.00 2,689.05 0.00
336 Contracted Support Services 0.00 0.00 0.00 0.00 273,000.00
500 Other Services 0.00 0.00 0.00 0.00 0.00
600 Supplies 1,570.49 1,570.49 725.33 845.16 8,800.00
Total Special Programs 11,627.82 11,627.82 8,740.97 2,886.85 755,068.00
1400/1691/1700-Other Programs & Adult Education
100 Salaries 42,127.25 42,127.25 68,020.00 (25,892.75) 82,300.00
200 Benefits 10,959.05 10,959.05 16,999.00 (6,039.95) 21,847.00
300 Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 3,900.00
500 Other Services 0.00 0.00 0.00 0.00 500.00
566 Tuition/Higher Education 7,200.00 7,200.00 5,100.00 2,100.00 17,000.00
600 Supplies 0.00 0.00 0.00 0.00 2,000.00
Total Other Programs & Adult Education 60,286.30 60,286.30 90,119.00 (29,832.70) 127,547.00



Support Services

2100-Student Support (Guidance/Therapy/Counseling/Social Service/Child Accounting)

100
200
300
500
600

Salaries

Benefits

Contracted Professional & Technical Services
Other Services

Supplies

Total Student Support

2200-Instructional Staff Support (Technology)

100

200
300
400
500
600
730
800

Salaries

Benefits

Contracted Professional & Technical Services
Property Services-Maintenance/Repairs/Rentals
Other Services

Supplies

Capitalized Right To Use

Fees/Miscellaneous

Total Staff Support (Technology)

Roberto Clemente Charter School

Financial Report for the Month Ending
July 31, 2025

2200-Instructional Staff Support (Library/Curriculum & Staff Development)

100
200
240
300
360
400
500
600
600
600
800

Salaries

Benefits

Tuition Reimbursement

Contracted Professional & Technical Services
Contracted Staff Development

Property Services-Maintenance/Repairs/Rentals
Other Services

Library Supplies & Subscriptions

Curriculum Development Supplies & Subscriptions
Staff Development Supplies & Subscriptions
Fees/Miscellaneous

Total Staff Support (Library/Curriculum & Staff Dvip)

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

8,738.52 S 8,738.52 S 8,287.04 S 451.48 S 266,624.00
5,378.96 5,378.96 5,422.10 (43.14) 121,390.00
0.00 0.00 0.00 0.00 40,000.00
0.00 0.00 83.37 (83.37) 1,300.00
416.16 416.16 1,071.20 (655.04) 13,350.00
14,533.64 14,533.64 14,863.71 (330.07) 442,664.00
20,840.65 20,840.65 19,708.00 1,132.65 279,360.00
9,893.01 9,893.01 12,860.13 (2,967.12) 170,727.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,000.00 (1,000.00) 2,000.00
0.00 0.00 41.63 (41.63) 500.00
660.68 660.68 1,179.24 (518.56) 14,150.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 41.74 (41.74) 500.00
31,394.34 31,394.34 34,830.74 (3,436.40) 467,237.00
0.00 0.00 704.00 (704.00) 12,040.00
0.00 0.00 177.80 (177.80) 3,040.00
0.00 0.00 1,575.00 (1,575.00) 18,900.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,157.63 (1,157.63) 37,850.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 83.26 (83.26) 2,100.00
2,866.00 2,866.00 1,441.63 1,424.37 1,900.00
483.25 483.25 506.17 (22.92) 4,383.00
255.63 255.63 3,083.48 (2,827.85) 12,830.00
0.00 0.00 0.00 0.00 0.00
3,604.88 3,604.88 8,728.97 (5,124.09) 93,043.00
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2310/2360-Administration (Board/CEO's Office/Legal & Accounting)

100 Salaries

200 Benefits

300 School Board Professional Development Services
330 Legal & Accounting Services

400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

800 Fees/Miscellaneous

Total Board/CEO's Office/Legal & Accounting

2380-Administration (Principal's Office)

100 Salaries

200 Benefits

400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

730 Capitalized Right To Use

800 Fees/Miscellaneous

Total Principal’s Office
2400-Pupil Health
100 Salaries
200 Benefits
300 Contracted Professional & Technical Services
500 Other Services
600 Supplies

Total Pupil Health

2500-Business

100 Salaries

200 Benefits

300 Contracted Professional & Technical Services
400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

730 Capitalized Right To Use

800 Fees/Miscellaneous

Total Business

Roberto Clemente Charter School
Financial Report for the Month Ending

July 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

S 12,031.02 S 12,031.02 S 11,377.13 S 653.89 $ 136,526.00
6,543.33 6,543.33 7,636.86 (1,093.53) 91,641.00
0.00 0.00 0.00 0.00 2,000.00
8,575.00 8,575.00 9,583.37 (1,008.37) 69,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 883.37 (883.37) 1,800.00
132.59 132.59 415.33 (282.74) 4,980.00
0.00 0.00 41.74 (41.74) 500.00
27,281.94 27,281.94 29,937.80 (2,655.86) 306,447.00
25,276.64 25,276.64 43,885.38 (18,608.74) 506,253.00
12,812.49 12,812.49 23,975.12 (11,162.63) 284,918.00
0.00 0.00 803.00 (803.00) 5,212.00
0.00 0.00 375.22 (375.22) 4,500.00
689.84 689.84 833.48 (143.64) 10,000.00
1,140.00 1,140.00 1,141.00 (12.00) 13,692.00
0.00 0.00 200.00 (200.00) 4,000.00
39,918.97 39,918.97 71,213.20 (31,294.23) 828,575.00
2,650.00 2,650.00 3,800.00 (1,150.00) 189,258.00
1,136.64 1,136.64 1,621.00 (484.36) 129,653.00
0.00 0.00 0.00 0.00 9,500.00
0.00 0.00 0.00 0.00 500.00
0.00 0.00 350.22 (350.22) 4,200.00
3,786.64 3,786.64 5,771.22 (1,984.58) 333,111.00
21,262.44 21,262.44 20,178.88 1,083.56 242,147.00
12,886.93 12,886.93 11,093.14 1,793.79 133,130.00
1,153.28 1,153.28 2,300.00 (1,146.72) 24,800.00
690.00 690.00 1,061.48 (371.48) 10,580.00
0.00 0.00 166.74 (166.74) 2,000.00
649.74 649.74 650.11 (0.37) 7,800.00
329.55 329.55 350.00 (20.45) 4,200.00
415.63 415.63 408.37 7.26 1,700.00
37,387.57 37,387.57 36,208.72 1,178.85 426,357.00
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2600/2900-Plant Operations & Maintenance

100
200
300
400
500
520
538
600
620
730
800
810

Salaries

Benefits

Contracted Professional & Technical Services
Property Services-Maintenance/Repairs/Rentals
Other Services

Property Insurance

Telecommunications

Supplies

Utilities & Fuel

Capitalized Right To Use

Fees/Miscellaneous

Property Taxes

Total Plant Operations & Maintenance

2800-Central (Staff Services/Liaisons/Information & Data)

100
200
300
360
500
600
730
800

Salaries

Benefits

Contracted Professional & Technical Services
Contracted Staff Development Services
Other Services

Supplies

Capitalized Right To Use Payments
Fees/Miscellaneous

Total Central

Non-Instructional Services
3200/3300/3400-Student Activities & Community Services

100
200
300
500
600
800

Salaries

Benefits

Contracted Professional & Technical Services
Other Services

Supplies

Fees/Miscellaneous

Total Student Activities & Community Services

Roberto Clemente Charter School
Financial Report for the Month Ending
July 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

20,210.48 $ 20,210.48 $ 33,113.75 ($ 12,903.27) 397,365.00
4,758.54 4,758.54 13,614.75 (8,856.21) 163,377.00
5,815.17 5,815.17 6,333.37 (518.20) 205,650.00
3,533.87 3,533.87 6,325.33 (2,791.46) 176,400.00
0.00 0.00 133.37 (133.37) 1,600.00
3,495.15 3,495.15 3,583.37 (88.22) 43,000.00
1,355.35 1,355.35 1,460.00 (104.65) 17,520.00
2,680.64 2,680.64 6,475.33 (3,794.69) 77,899.00
6,156.46 6,156.46 6,683.37 (526.91) 89,700.00
61,843.17 61,843.17 61,844.00 (0.83) 742,128.00
0.00 0.00 41.74 (41.74) 500.00
0.00 0.00 0.00 0.00 0.00
109,848.83 109,848.83 139,608.38 (29,759.55) 1,915,139.00
7,059.53 7,059.53 6,653.87 405.66 259,846.00
7,931.51 7,931.51 4,311.79 3,619.72 72,712.00
0.00 0.00 0.00 0.00 0.00
2,350.00 2,350.00 1,620.76 729.24 20,600.00
1,522.72 1,522.72 1,708.59 (185.87) 31,800.00
1,517.06 1,517.06 3,150.11 (1,633.05) 32,300.00
2,001.86 2,001.86 2,035.87 (34.01) 24,430.00
0.00 0.00 83.37 (83.37) 2,500.00
22,382.68 22,382.68 19,564.36 2,818.32 444,188.00
0.00 0.00 0.00 0.00 33,020.00
0.00 0.00 0.00 0.00 9,305.00
0.00 0.00 0.00 0.00 0.00
(397.09) (397.09) 916.74 (1,313.83) 11,500.00
672.21 672.21 0.00 672.21 24,500.00
0.00 0.00 1,000.00 (1,000.00) 8,505.00
275.12 275.12 1,916.74 (1,641.62) 86,830.00
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3100-Food Services

100 Salaries

200 Benefits

300 Contracted Professional & Technical Services

400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies
630 Food & Dairy
800 Fees/Miscellaneous

Total Food Services

Other Expenditures & Financing Uses
5110/5140/9200-Debt Service & Financing Uses
700 Leases/Right To Use

770 Amortization

810 Fees

830 Interest

910 Principal

913 Lease Payments
914 Other Right To Use Payments
000 Proceeds

Total Debt Service & Financing Uses

Total Expenses Less Capital Outlay

Net Operating Income (Loss) Less Capital Outlay $

Roberto Clemente Charter School
Financial Report for the Month Ending

July 31, 2025
Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
11,460.74 S 11,460.74 S 11,097.63 $ 363.11 S 210,857.00
3,777.44 3,777.44 3,294.89 482.55 50,756.00
0.00 0.00 1,000.00 (1,000.00) 7,500.00
3,280.00 3,280.00 300.00 2,980.00 3,600.00
0.00 0.00 1,000.00 (1,000.00) 1,000.00
8,472.91 8,472.91 4,191.85 4,281.06 50,300.00
0.00 0.00 13,500.00 (13,500.00) 360,900.00
0.00 0.00 100.00 (100.00) 100.00
26,991.09 26,991.09 34,484.37 (7,493.28) 685,013.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
436,254.01 436,254.01 546,265.27 (110,011.26) 11,536,167.00

366,910.49 $

366,910.49 $

312,209.64 $

54,700.85 $

139,388.00



1000
2100
2200
2300
2400
2500
2600
2800
3100
3200
4000

Roberto Clemente Charter School
Financial Report for the Month Ending
July 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
Capital Outlay (450/700)

Instructional-Equipment & Furniture S 14,700.00 $ 14,700.00 $ 23,000.00 ($ 8,300.00) $ 46,000.00
Student Support-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
Instructional Staff Support-Equipment & Furniture 0.00 0.00 1,500.00 (1,500.00) 1,500.00
Administrative-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
Health-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
Business-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
Plant Operations-Equipment & Furniture 0.00 0.00 0.00 0.00 65,000.00
Central Services-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
Food Service- Equipment & Furniture 1,432.83 1,432.83 1,800.00 (367.17) 1,800.00
NonlInstructional Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
Facilities Acquisition/Construction/Improvements 4,000.00 4,000.00 0.00 4,000.00 0.00
Total Capital Outlay 20,132.83 20,132.83 26,300.00 (6,167.17) 114,300.00
Total Expenses 456,386.84 456,386.84 572,565.27 (116,178.43) 11,650,467.00
Total Net Income (Loss) $ 346,777.66 S 346,777.66 S 285,909.64 $ 60,868.02 S 25,088.00
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Roberto Clemente Charter School
Financial Report for the Month Ending

July 31, 2025
Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
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Roberto Clemente Charter School
Financial Report for the Month Ending

July 31, 2025

ASSETS
Current Assets
Cash
Main Operating Account 129,973.41
Auxiliary Account 1,796,617.25
Payroll Account 422,632.53
HIC Account 12,009.39
Executive Account 886.72
Principals' Accounts 624.73
Money Market Account 3,010,160.56
Petty Cash 900.00
Total Cash 5,373,804.59
Accounts Receivable
School Districts 822,896.59
State Sources 126.86
Federal Sources 21,289.93
Other Sources 0.00
Total Accounts Receivable 844,313.38
Other Current Assets
Deposits 0.00
Capital Contribution- Pareto 65,419.41
Accrued Revenue 236,321.56
PrePaid Expenses 62,432.57
Food Service PrePaid Expenses & Accrued Revenue 0.00
Agency Fund-Cash Accounts (Students) 2,489.72
Total Other Current Assets 366,663.26
Fixed Assets
Buildings & Equipment
131 Hamilton Street Building (Administration) 1,148,775.87
850 N 5th Street Building (Elementary School) 566,149.67
136 S 4th Street Building (Secondary School) 864,312.28
Acquisition Costs & Construction In Progress 4,000.00
Computer Equipment 1,095,246.76
Furniture & Equipment 1,061,823.42
Accumulated Depreciation (2,891,832.50)
Food Service Equipment & Furniture 62,275.70
Food Service Accumulated Depreciation (50,573.59)
Building Leases 4,923,720.78
Equipment Leases 205,664.38
Other Right-To-Use Assets 129,764.36
Accumulated Amortization (2,011,400.55)
Total Buildings & Equipment 5,107,926.58
Total Assets S 11,692,707.81
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Roberto Clemente Charter School
Financial Report for the Month Ending

July 31, 2025

LIABILITIES AND CAPITAL

Liabilities

Current Liabilities

Short-Term Payables

Accounts Payable

PSERS-Employer Contributions

403 B-Employer Contributions
Payroll Taxes & Deductions
Retirement-Employee Contributions

148,737.53
229,356.65
5,028.45
0.00
18,615.85

Total Short-Term Payables

Accrued Expenses & Other Current Liabilities
Accrued Salaries & Benefits

Other Accrued Expenses

Interfund Payable

UnEarned Revenue

Deposits

Scholarship Funds

201,697.81
0.00

0.00
2,613.79
0.00
1,005.00

Total Accrued Expenses & Other Current Liabilities

NonCurrent Liabilities

Lease Obligations-Buildings
Lease Obligations-Equipment
Other Right To Use Obligations

2,604,507.81
73,000.96
(2,745.41)

Total NonCurrent Liabilities

Total Liabilities

Capital

Assigned General Funds

Assigned Funds-Operating Reserves

Assigned Funds-Capital Expenses & Projects
Assigned Funds-Technology Replacement
Assigned Funds-Scholarships & Awards
Assigned Funds-Budget Shortfall

Assigned Funds-Board Designated Emergency

1,940,000.00
2,026,179.38
25,300.00
2,000.00
221,000.00
75,000.00

401,738.48

205,316.60

2,674,763.36

Total Assigned Funds

Other Fund Balances & Net Positions
Non-Spendable
Net Investment In Capital Assets & Right To Use

Agency Funds (Students)
UnAssigned General Funds
Net Income (Loss)

62,432.57
2,409,142.22

2,489.72
1,300,567.82
346,777.66

Total Other Fund Balances & Net Position

Total Capital

Total Liabilities & Capital

3,281,818.44

4,289,479.38

4,121,409.99

8,410,889.37

$

11,692,707.81
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Roberto Clemente Charter School
Financial Report for the Month Ending
July 31, 2025

PA PUBLIC SCHOOL EMPLOYEES RETIREMENT SYSTEM:

DEFERRED OUTFLOW OF RESOURCES

Deferred Outflow of Resources-PSERS S 919,168.15
Deferred Outflow of Resources-OPEB 70,556.00

Total Deferred Outflow of Resources

DEFERRED INFLOW OF RESOURCES/LIABILITIES & NET POSITION

Deferred Inflow of Resources-PSERS 966,035.00
Deferred Inflow of Resources-OPEB 116,416.00
Long-Term Pension Liability 6,228,000.00
Long-Term OPEB Liability 251,000.00

Total Deferred Inflow of Resources/Liabilities

Pension Fund Net Position

OPEB Fund Net Position

Total Deferred Inflow of Resources/Liabilities & Net Position

S 989,724.15
7,561,451.00
(6,274,866.85)
(296,860.00)

S 989,724.15
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Revenue-General Fund
6000/9000 Local Sources & Other Sources

6500
6700
6830
6920
6944
6944
6990
9000

Interest

School Activities

PassThru Federal Funds (IU)

Grants & Contributions-Private Sources
Regular Education Funding

Special Education Funding

Refunds & Miscellaneous

Other Sources

Total Local Sources

7000 State Sources

7200
7320
7330
7360
7530

Specific Educational Programs
Lease Reimbursement

Health Services

Safe Schools

Ready To Learn Grant

Total State Sources

8000 Federal Sources

8514
8515
8516
8517

Title |

Title Il
Title Il
Title IV

Total Federal Sources

Food Service

6620
6920
6990
7600
8530

Sales (Non-Reimbursable Programs)
Grants & Contributions-Private Sources
Refunds & Miscellaneous

State Sources

Federal Sources

Total Food Service

Total Revenue

Roberto Clemente Charter School
Financial Report for the Month Ending

August 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

4,269.69 $ 8,827.16 S 2,500.00 S 6,327.16 $ 15,000.00
0.00 0.00 0.00 0.00 4,000.00
0.00 0.00 0.00 0.00 66,000.00
0.00 0.00 0.00 0.00 1,505.00
616,391.83 1,233,916.81 1,318,233.30 (84,316.49) 7,909,400.00
169,914.85 339,829.71 374,000.00 (34,170.29) 2,244,000.00
106.52 618.26 833.30 (215.04) 6,000.00
0.00 0.00 0.00 0.00 0.00
790,682.89 1,583,191.94 1,695,566.60 (112,374.66) 10,245,905.00
0.00 40.00 0.00 40.00 0.00
0.00 0.00 0.00 0.00 91,500.00
0.00 0.00 0.00 0.00 11,000.00
(20.04) (20.04) 0.00 (20.04) 92,270.00
0.00 0.00 0.00 0.00 28,546.00
(20.04) 19.96 0.00 19.96 223,316.00
19,810.75 25,706.30 40,869.22 (15,162.92) 513,368.00
11,221.50 11,221.50 10,000.00 1,221.50 36,966.00
0.00 0.00 0.00 0.00 31,800.00
250.00 250.00 0.00 250.00 35,300.00
31,282.25 37,177.80 50,869.22 (13,691.42) 617,434.00
0.00 0.00 525.00 (525.00) 10,500.00
0.00 0.00 0.00 0.00 0.00
0.00 162.43 0.00 162.43 0.00
339.34 466.20 500.00 (33.80) 16,500.00
11,995.95 16,426.56 14,000.00 2,426.56 561,900.00
12,335.29 17,055.19 15,025.00 2,030.19 588,900.00
834,280.39 1,637,444.89 1,761,460.82 (124,015.93) 11,675,555.00
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Roberto Clemente Charter School
Financial Report for the Month Ending
August 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
Expenses-General Fund
Instructional Services
1100-Regular Programs
100 Salaries S 123,378.92 $ 123,378.92 S 145,574.20 (S 22,195.28) $ 2,911,484.00
200 Benefits 53,597.27 57,142.82 77,967.25 (20,824.43) 1,459,345.00
300 Contracted Professional & Technical Services 1,191.00 1,191.00 2,500.00 (1,309.00) 40,000.00
400 Property Services-Maintenance/Repairs/Rentals 0.00 0.00 1,500.10 (1,500.10) 9,000.00
500 Other Services 1,500.00 1,500.00 5,895.00 (4,395.00) 16,495.00
600 Supplies 17,989.86 55,303.44 50,797.86 4,505.58 154,800.00
730 Capitalized Right To Use 1,925.06 3,850.12 3,854.00 (3.88) 23,124.00
800 Fees/Miscellaneous 250.00 4,400.00 3,800.00 600.00 10,700.00
Total Regular Programs 199,832.11 246,766.30 291,888.41 (45,122.11) 4,624,948.00
1200-Special Programs
100 Salaries 9,463.96 14,743.96 22,200.95 (7,456.99) 322,419.00
200 Benefits 2,759.09 4,847.37 9,078.31 (4,230.94) 150,849.00
300 Contracted Professional & Technical Services 1,043.25 3,732.30 0.00 3,732.30 0.00
336 Contracted Support Services 0.00 0.00 0.00 0.00 273,000.00
500 Other Services 0.00 0.00 0.00 0.00 0.00
600 Supplies 32.23 1,602.72 1,450.30 152.42 8,800.00
Total Special Programs 13,298.53 24,926.35 32,729.56 (7,803.21) 755,068.00
1400/1691/1700-Other Programs & Adult Education
100 Salaries 0.00 42,127.25 68,020.00 (25,892.75) 82,300.00
200 Benefits 0.00 10,959.05 16,999.00 (6,039.95) 21,847.00
300 Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 3,900.00
500 Other Services 0.00 0.00 0.00 0.00 500.00
566 Tuition/Higher Education (300.00) 6,900.00 6,800.00 100.00 17,000.00
600 Supplies 0.00 0.00 0.00 0.00 2,000.00
Total Other Programs & Adult Education (300.00) 59,986.30 91,819.00 (31,832.70) 127,547.00



Roberto Clemente Charter School
Financial Report for the Month Ending

August 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
Support Services
2100-Student Support (Guidance/Therapy/Counseling/Social Service/Child Accounting)
100 Salaries S 13,678.72 S 22,417.24 S 24,933.00 ($ 2,515.76) $ 266,624.00
200 Benefits 5,579.93 10,958.89 13,659.82 (2,700.93) 121,390.00
300 Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 40,000.00
500 Other Services 0.00 0.00 166.70 (166.70) 1,300.00
600 Supplies 463.08 879.24 2,142.00 (1,262.76) 13,350.00
Total Student Support 19,721.73 34,255.37 40,901.52 (6,646.15) 442,664.00
2200-Instructional Staff Support (Technology)
100 Salaries 20,900.41 41,741.06 41,475.20 265.86 279,360.00
200 Benefits 15,955.95 25,848.96 26,533.70 (684.74) 170,727.00
300 Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
400 Property Services-Maintenance/Repairs/Rentals 0.00 0.00 500.00 (500.00) 2,000.00
500 Other Services 0.00 0.00 83.30 (83.30) 500.00
600 Supplies 691.88 1,352.56 2,358.40 (1,005.84) 14,150.00
730 Capitalized Right To Use 0.00 0.00 0.00 0.00 0.00
800 Fees/Miscellaneous 0.00 0.00 83.40 (83.40) 500.00
Total Staff Support (Technology) 37,548.24 68,942.58 71,034.00 (2,091.42) 467,237.00
2200-Instructional Staff Support (Library/Curriculum & Staff Development)
100 Salaries 0.00 0.00 1,408.00 (1,408.00) 12,040.00
200 Benefits 0.00 0.00 355.60 (355.60) 3,040.00
240 Tuition Reimbursement 0.00 0.00 3,150.00 (3,150.00) 18,900.00
300 Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
360 Contracted Staff Development 0.00 0.00 4,376.10 (4,376.10) 37,850.00
400 Property Services-Maintenance/Repairs/Rentals 0.00 0.00 0.00 0.00 0.00
500 Other Services 0.00 0.00 166.60 (166.60) 2,100.00
600 Library Supplies & Subscriptions 0.00 2,866.00 1,483.30 1,382.70 1,900.00
600 Curriculum Development Supplies & Subscriptions 483.25 966.50 1,012.38 (45.88) 4,383.00
600 Staff Development Supplies & Subscriptions 753.47 1,009.10 3,516.80 (2,507.70) 12,830.00
800 Fees/Miscellaneous 0.00 0.00 0.00 0.00 0.00
Total Staff Support (Library/Curriculum & Staff Dvip) 1,236.72 4,841.60 15,468.78 (10,627.18) 93,043.00
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2310/2360-Administration (Board/CEQ's Office/Legal & Accounting)
100 Salaries S
200 Benefits

300 School Board Professional Development Services

330 Legal & Accounting Services

400 Property Services-Maintenance/Repairs/Rentals

500 Other Services

600 Supplies

800 Fees/Miscellaneous

Roberto Clemente Charter School
Financial Report for the Month Ending

August 31, 2025

Total Board/CEQ's Office/Legal & Accounting

2380-Administration (Principal's Office)

100 Salaries

200 Benefits

400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

730 Capitalized Right To Use

800 Fees/Miscellaneous

Total Principal’s Office
2400-Pupil Health
100 Salaries
200 Benefits
300 Contracted Professional & Technical Services
500 Other Services
600 Supplies

Total Pupil Health

2500-Business

100 Salaries

200 Benefits

300 Contracted Professional & Technical Services
400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

730 Capitalized Right To Use

800 Fees/Miscellaneous

Total Business

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

10,984.85 S 23,015.87 $ 22,754.30 $ 261.57 $ 136,526.00
5,915.40 12,458.73 15,273.60 (2,814.87) 91,641.00
0.00 0.00 0.00 0.00 2,000.00
0.00 8,575.00 12,916.70 (4,341.70) 69,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 966.70 (966.70) 1,800.00
109.17 241.76 830.30 (588.54) 4,980.00
0.00 0.00 83.40 (83.40) 500.00
17,009.42 44,291.36 52,825.00 (8,533.64) 306,447.00
34,328.08 59,604.72 85,918.80 (26,314.08) 506,253.00
13,416.32 26,228.81 47,697.20 (21,468.39) 284,918.00
813.26 813.26 1,053.00 (239.74) 5,212.00
201.00 201.00 750.20 (549.20) 4,500.00
1,907.73 2,597.57 1,666.80 930.77 10,000.00
1,140.00 2,280.00 2,282.00 (2.00) 13,692.00
0.00 0.00 400.00 (400.00) 4,000.00
51,806.39 91,725.36 139,768.00 (48,042.64) 828,575.00
8,640.38 11,290.38 13,072.90 (1,782.52) 189,258.00
5,475.33 6,611.97 8,022.60 (1,410.63) 129,653.00
0.00 0.00 0.00 0.00 9,500.00
0.00 0.00 50.00 (50.00) 500.00
0.00 0.00 700.20 (700.20) 4,200.00
14,115.71 17,902.35 21,845.70 (3,943.35) 333,111.00
19,330.46 40,592.90 40,357.80 235.10 242,147.00
8,938.66 21,825.59 22,187.40 (361.81) 133,130.00
1,140.21 2,293.49 3,600.00 (1,306.51) 24,800.00
690.00 1,380.00 1,852.80 (472.80) 10,580.00
250.00 250.00 333.40 (83.40) 2,000.00
555.98 1,205.72 1,300.10 (94.38) 7,800.00
329.55 659.10 700.00 (40.90) 4,200.00
0.00 415.63 516.70 (101.07) 1,700.00
31,234.86 68,622.43 70,848.20 (2,225.77) 426,357.00
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2600/2900-Plant Operations & Maintenance

100
200
300
400
500
520
538
600
620
730
800
810

Salaries

Benefits

Contracted Professional & Technical Services
Property Services-Maintenance/Repairs/Rentals
Other Services

Property Insurance

Telecommunications

Supplies

Utilities & Fuel

Capitalized Right To Use

Fees/Miscellaneous

Property Taxes

Total Plant Operations & Maintenance

2800-Central (Staff Services/Liaisons/Information & Data)

100
200
300
360
500
600
730
800

Salaries

Benefits

Contracted Professional & Technical Services
Contracted Staff Development Services
Other Services

Supplies

Capitalized Right To Use Payments
Fees/Miscellaneous

Total Central

Non-Instructional Services
3200/3300/3400-Student Activities & Community Services

100
200
300
500
600
800

Salaries

Benefits

Contracted Professional & Technical Services
Other Services

Supplies

Fees/Miscellaneous

Total Student Activities & Community Services

Roberto Clemente Charter School
Financial Report for the Month Ending

August 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

22,265.88 S 42,476.36 $ 66,227.50 (S 23,751.14) $ 397,365.00
6,594.38 11,352.92 27,229.50 (15,876.58) 163,377.00
37.90 5,853.07 6,666.70 (813.63) 205,650.00
3,390.48 6,924.35 12,650.30 (5,725.95) 176,400.00
0.00 0.00 266.70 (266.70) 1,600.00
3,494.93 6,990.08 7,166.70 (176.62) 43,000.00
1,355.35 2,710.70 2,920.00 (209.30) 17,520.00
1,894.17 4,574.81 12,950.30 (8,375.49) 77,899.00
6,511.64 12,668.10 13,166.70 (498.60) 89,700.00
61,843.17 123,686.34 123,688.00 (1.66) 742,128.00
0.00 0.00 83.40 (83.40) 500.00
0.00 0.00 0.00 0.00 0.00
107,387.90 217,236.73 273,015.80 (55,779.07) 1,915,139.00
6,424.38 13,483.91 13,307.70 176.21 259,846.00
(31,212.36) (23,280.85) 8,623.62 (31,904.47) 72,712.00
0.00 0.00 0.00 0.00 0.00
510.00 2,860.00 3,241.60 (381.60) 20,600.00
1,687.66 3,210.38 3,416.90 (206.52) 31,800.00
1,618.19 3,135.25 5,800.10 (2,664.85) 32,300.00
2,001.74 4,003.60 4,071.70 (68.10) 24,430.00
800.00 800.00 166.70 633.30 2,500.00
(18,170.39) 4,212.29 38,628.32 (34,416.03) 444,188.00
0.00 0.00 0.00 0.00 33,020.00
0.00 0.00 0.00 0.00 9,305.00
0.00 0.00 0.00 0.00 0.00
393.41 (3.68) 1,983.40 (1,987.08) 11,500.00
230.63 902.84 2,150.00 (1,247.16) 24,500.00
0.00 0.00 1,300.00 (1,300.00) 8,505.00
624.04 899.16 5,433.40 (4,534.24) 86,830.00
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Roberto Clemente Charter School
Financial Report for the Month Ending

August 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
3100-Food Services
100 Salaries S 9,353.58 $ 20,814.32 S 22,195.30 ($ 1,380.98) S 210,857.00
200 Benefits 2,099.23 5,876.67 6,589.90 (713.23) 50,756.00
300 Contracted Professional & Technical Services 560.00 560.00 1,650.00 (1,090.00) 7,500.00
400 Property Services-Maintenance/Repairs/Rentals 52.72 3,332.72 600.00 2,732.72 3,600.00
500 Other Services 0.00 0.00 1,000.00 (1,000.00) 1,000.00
600 Supplies 566.30 9,039.21 8,383.50 655.71 50,300.00
630 Food & Dairy 9,922.39 9,922.39 34,050.00 (24,127.61) 360,900.00
800 Fees/Miscellaneous 0.00 0.00 100.00 (100.00) 100.00
Total Food Services 22,554.22 49,545.31 74,568.70 (25,023.39) 685,013.00
Other Expenditures & Financing Uses
5110/5140/9200-Debt Service & Financing Uses
700 Leases/Right To Use 0.00 0.00 0.00 0.00 0.00
770 Amortization 0.00 0.00 0.00 0.00 0.00
810 Fees 0.00 0.00 0.00 0.00 0.00
830 Interest 0.00 0.00 0.00 0.00 0.00
910 Principal 0.00 0.00 0.00 0.00 0.00
913 Lease Payments 0.00 0.00 0.00 0.00 0.00
914 Other Right To Use Payments 0.00 0.00 0.00 0.00 0.00
000 Proceeds 0.00 0.00 0.00 0.00 0.00
Total Debt Service & Financing Uses 0.00 0.00 0.00 0.00 0.00
Total Expenses Less Capital Outlay 497,899.48 934,153.49 1,220,774.39 (286,620.90) 11,536,167.00

Net Operating Income (Loss) Less Capital Outlay $

336,380.91 $

703,291.40 S

540,686.43 $

162,604.97 $

139,388.00
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Capital Outlay (450/700)

1000
2100
2200
2300
2400
2500
2600
2800
3100
3200
4000

Instructional-Equipment & Furniture

Student Support-Equipment & Furniture
Instructional Staff Support-Equipment & Furniture
Administrative-Equipment & Furniture
Health-Equipment & Furniture
Business-Equipment & Furniture

Plant Operations-Equipment & Furniture

Central Services-Equipment & Furniture

Food Service- Equipment & Furniture
Nonlnstructional Equipment & Furniture

Facilities Acquisition/Construction/Improvements

Total Capital Outlay

Total Expenses

Total Net Income (Loss) $

Roberto Clemente Charter School
Financial Report for the Month Ending

August 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
0.00 $ 14,700.00 $ 23,000.00 ($ 8,300.00) $ 46,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,500.00 (1,500.00) 1,500.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 65,000.00
0.00 0.00 0.00 0.00 0.00
0.00 1,432.83 1,800.00 (367.17) 1,800.00
0.00 0.00 0.00 0.00 0.00
0.00 4,000.00 0.00 4,000.00 0.00
0.00 20,132.83 26,300.00 (6,167.17) 114,300.00
497,899.48 954,286.32 1,247,074.39 (292,788.07) 11,650,467.00
336,380.91 $ 683,158.57 $ 514,386.43 $ 168,772.14 $ 25,088.00
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Roberto Clemente Charter School
Financial Report for the Month Ending
August 31, 2025

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
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Roberto Clemente Charter School
Financial Report for the Month Ending

August 31, 2025

ASSETS

Current Assets

Cash

Main Operating Account
Auxiliary Account
Payroll Account

HIC Account

Executive Account
Principals' Accounts
Money Market Account
Petty Cash

Total Cash

Accounts Receivable
School Districts
State Sources
Federal Sources
Other Sources

Total Accounts Receivable

Other Current Assets

Deposits

Capital Contribution- Pareto

Accrued Revenue

PrePaid Expenses

Food Service PrePaid Expenses & Accrued Revenue
Agency Fund-Cash Accounts (Students)

Total Other Current Assets

Fixed Assets

Buildings & Equipment

131 Hamilton Street Building (Administration)
850 N 5th Street Building (Elementary School)
136 S 4th Street Building (Secondary School)
Acquisition Costs & Construction In Progress
Computer Equipment

Furniture & Equipment

Accumulated Depreciation

Food Service Equipment & Furniture

Food Service Accumulated Depreciation
Building Leases

Equipment Leases

Other Right-To-Use Assets

Accumulated Amortization

Total Buildings & Equipment

Total Assets

64,738.90
2,016,902.26
292,457.10
10,012.85
328.49
924.73
3,014,430.25
900.00

798,974.71
339.34
28,486.33
0.00

0.00
65,419.41
245,583.20
71,737.41
0.00
2,489.72

1,148,775.87
566,149.67
864,312.28
4,000.00
1,095,246.76
1,061,823.42
(2,891,832.50)
62,275.70
(50,573.59)
4,923,720.78
205,664.38
129,764.36
(2,011,400.55)

5,400,694.58

827,800.38

385,229.74

5,107,926.58

$ 11,721,651.28
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Roberto Clemente Charter School
Financial Report for the Month Ending
August 31, 2025

LIABILITIES AND CAPITAL
Liabilities

Current Liabilities
Short-Term Payables

Accounts Payable S 44,788.59
PSERS-Employer Contributions 105,310.31
403 B-Employer Contributions 0.00
Payroll Taxes & Deductions 0.00
Retirement-Employee Contributions 10,604.79
Total Short-Term Payables 160,703.69

Accrued Expenses & Other Current Liabilities

Accrued Salaries & Benefits 129,793.42
Other Accrued Expenses 3,500.00
Interfund Payable 0.00
UnEarned Revenue 2,613.79
Deposits 0.00
Scholarship Funds 1,005.00
Total Accrued Expenses & Other Current Liabilities 136,912.21

NonCurrent Liabilities

Lease Obligations-Buildings 2,542,664.64
Lease Obligations-Equipment 70,999.10
Other Right To Use Obligations (2,745.41)
Total NonCurrent Liabilities 2,610,918.33
Total Liabilities 2,908,534.23
Capital
Assigned General Funds
Assigned Funds-Operating Reserves 1,940,000.00
Assigned Funds-Capital Expenses & Projects 2,026,179.38
Assigned Funds-Technology Replacement 25,300.00
Assigned Funds-Scholarships & Awards 2,000.00
Assigned Funds-Budget Shortfall 221,000.00
Assigned Funds-Board Designated Emergency 75,000.00
Total Assigned Funds 4,289,479.38

Other Fund Balances & Net Positions

Non-Spendable 71,737.41
Net Investment In Capital Assets & Right To Use 2,472,987.25
Agency Funds (Students) 2,489.72
UnAssigned General Funds 1,293,264.72
Net Income (Loss) 683,158.57

Total Other Fund Balances & Net Position 4,523,637.67

Total Capital 8,813,117.05

Total Liabilities & Capital $ 11,721,651.28
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Roberto Clemente Charter School
Financial Report for the Month Ending
August 31, 2025

PA PUBLIC SCHOOL EMPLOYEES RETIREMENT SYSTEM:

DEFERRED OUTFLOW OF RESOURCES

Deferred Outflow of Resources-PSERS S 919,168.15
Deferred Outflow of Resources-OPEB 70,556.00
Total Deferred Outflow of Resources S 989,724.15
DEFERRED INFLOW OF RESOURCES/LIABILITIES & NET POSITION
Deferred Inflow of Resources-PSERS 966,035.00
Deferred Inflow of Resources-OPEB 116,416.00
Long-Term Pension Liability 6,228,000.00
Long-Term OPEB Liability 251,000.00
Total Deferred Inflow of Resources/Liabilities 7,561,451.00
Pension Fund Net Position (6,274,866.85)
OPEB Fund Net Position (296,860.00)
Total Deferred Inflow of Resources/Liabilities & Net Position S 989,724.15
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Roberto Clemente Charter School
Payment List

For the Period 8/1/25 through 8/31/25

Ref No. Ref Date Vendor Description Amount I;Sal:ee Cleared
Main Operating Accounts/Checks
003766 8/1/25 HISPANIC AMERICAN ORG 136 S 4th Street lease $ 38,311.61 8/1/25 X
003767 8/1/25 HISPANIC AMERICAN ORG 850 N 5th Street lease $ 23,531.56 8/1/25 X
100000 8/6/25 ABE Laboratories, LLC $ 168.00 8/8/25 X
100001 8/6/25 ASCD $ 119.00 8/8/25 X
100002 8/6/25  Attainment Company,Inc. $ 331.40 8/8/25 X
100003 8/6/25 CARBON LEHIGH INTERMEDIATE UNIT #21 Special education support services $ 2,020.76 8/8/25 X
100004 8/6/25 CAROLINA BIOLOGICAL SUPPLY COMPANY $ 170.95 8/8/25 X
100005 8/6/25 GOVCONNECTION, INC Chromebooks $ 16,225.00 8/8/25 X
100006 8/6/25 Hubert.com Food warmer cabinet $ 1,432.83 8/8/25 X
100007 8/6/25 IMPERIAL REALITY APPRAISAL LLC Property appraisal $ 4,000.00 8/8/25 X
100008 8/6/25 Kopos Medx, Inc. Contracted staffing agency $ 2,689.05 8/8/25 X
100009 8/6/25 LEHIGH CARBON COMMUNITY COLLEGE Dual enrollment fees $ 7,200.00 8/8/25 X
100010 8/6/25 ALYSSA MACE Travel reimbursement $ 165.36 8/8/25 X
100011 8/6/25 MINIPCR BIO $ 178.50 8/8/25 X
100012 8/6/25 Rittenhouse & Sons, Inc Plumbing services $ 3,280.00 8/8/25 X
100013 8/6/25 SapphireK12,Inc. Student information system $ 24,021.00 8/8/25 X
100014 8/6/25 SAVVAS LEARNING COMPANY LLC Text books $ 3,852.70 8/8/25 X
100015 8/6/25 Cory Snyder Travel reimbursement $ 161.12 8/8/25 X
100016 8/6/25 STANDING STONE CONSULTING INC Contracted security $ 3,292.27 8/8/25 X
100017 8/6/25 SUCCESS FOR ALL FOUNDATION, INC Professional development services $ 2,350.00 8/8/25 X
100018 8/6/25 Teacher Synergy, LLC $ 249.99 8/8/25 X
100019 8/6/25 Venus Supplies and Services Cafeteria/janitorial supplies $ 8,362.73 8/8/25 X
100020 8/6/25 VERIZON $ 37.90 8/8/25 X
100021 8/21/25 4Revs LLC Student assembly services $ 1,500.00 8/22/25
100022 8/21/25 Joshua Burak Tuition reimbursement $ 900.00 8/22/25
100023 8/21/25 CAROLINA BIOLOGICAL SUPPLY COMPANY $ 717.37 8/22/25 X
100024 8/21/25 The Ceramic Shop $ 598.72 8/22/25
100025 8/21/25 Flinn Scientific Inc Classroom supplies $ 1,355.42 8/22/25
100026 8/21/25 GOLD STAR FOODS $ 930.12 8/22/25 X
100027 8/21/25 JP MASCARO & SONS Refuse/recycling $ 2,246.80 8/22/25 X
100028 8/21/25 PETTY CASH $ 174.73 8/22/25 X
100029 8/21/25 Project Lead The Way, Inc Program fees $ 4,150.00 8/22/25 X
100030 8/21/25 VIPER PEST SERVICES $ 200.00 8/22/25 X
Main Operating Accounts/Electronic
080125 08/01 8/1/25 HEALTHNOW ADMINISTRATIVE SERVICES Health insurance premiums $  40,963.41 8/1/25 X
11397954  8/22/25 US FOODS $ 160.55 8/22/25 X
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Roberto Clemente Charter School
Payment List
For the Period 8/1/25 through 8/31/25

Ref No. Ref Date Vendor Description Amount I;Sal:ee Cleared

100008972920 8/8/25 UGI UTILITIES, INC.

100008972929 8/8/25 UGI UTILITIES, INC.

100008973003 8/8/25 UGI UTILITIES, INC.

1770615704751 8/8/25 HOME DEPOT CREDIT SERVICES
6367015402 8/8/25 T- MOBILE
9008439270 8/8/25 SAFEGUARD BUSINESS SYSTEMS INC

29.79 8/8/25
28.72 8/8/25
88.97 8/8/25
505.92 8/8/25
501.41 8/8/25
291.26 8/8/25

1000011429821 8/8/25 LINCOLN FINANCIAL SERVICE Dental/LI/STD/LTD insurance premiums 5,417.58 8/8/25
96685427039 8/8/25 RCN 424.94 8/8/25
18547043 8/8/25 TOSHIBA FINANCIAL SERVICES Copier lease 1,259.80 8/8/25

1999081541 8/8/25 LEHIGH COUNTY AUTHORITY ALLENTOWN
1999084539 8/8/25 LEHIGH COUNTY AUTHORITY ALLENTOWN
1999085053 8/8/25 LEHIGH COUNTY AUTHORITY ALLENTOWN

84.77 8/8/25
274 .42 8/8/25
335.84 8/8/25

124002-645518 8/8/25 AMAZON CREDIT PLAN Classroom/office/IT/safety supplies 8,253.31 8/8/25
25080823 8/8/25 PPL ELECTRIC UTILITIES Electric utility 1,854.78 8/8/25
2566167 8/8/25 PA TURNPIKE TOLL BY PLATE 23.16 8/8/25
25080860 8/8/25 PPL ELECTRIC UTILITIES Electric utility 3,126.89 8/8/25

25080875 8/8/25 PPL ELECTRIC UTILITIES
25080896 8/8/25 PPL ELECTRIC UTILITIES
82247-6789854  8/11/25 AMAZON CREDIT PLAN
2AUG25_15313  8/22/25 TOSHIBA FINANCIAL SERVICES
2AUG25_ 15350 8/22/25 TOSHIBA FINANCIAL SERVICES
353643 8/22/25 PENTELEDATA
vhicczipen3vhxl  8/22/25 HIGHMARK BLUE SHIELD
185156-345e61  8/22/25 AMAZON CREDIT PLAN Classroom/office supplies
18636319  8/22/25 TOSHIBA FINANCIAL SERVICES Copier lease
082225 8/22/25 TOSHIBA AMERICA BUSINESS SOLUTIONS
082625 8/26/25 NOCTI
76217521  8/26/25 PURCHASE POWER
76217522 8/26/25 PURCHASE POWER
2020362273  8/26/25 LEHIGH COUNTY AUTHORITY ALLENTOWN
2020365083 8/26/25 LEHIGH COUNTY AUTHORITY ALLENTOWN
2020365811  8/26/25 LEHIGH COUNTY AUTHORITY ALLENTOWN
8296465594  8/26/25 STAPLES ADVANTAGE Classroom/office supplies
100009029244  8/26/25 UGI UTILITIES, INC.
VP_PNB3N7MV  8/26/25 Vistaprint Netherlands B.V.

31.67 8/8/25
959.39 8/8/25
100.00 8/11/25
329.55 8/22/25
581.77 8/22/25
429.00 8/22/25
580.39 8/22/25

8,409.98 8/22/25
1,223.49 8/22/25
261.14 8/22/25
250.00 8/26/25
250.00 8/26/25
201.00 8/26/25

83.78 8/26/25
184.75 8/26/25
235.11 8/26/25

3,804.52 8/26/25

36.25 8/26/25

43.98 8/26/25

P N P P H P PP D PP PP DD P D PP PP DD DD PP PP PP PP PP
XXX XXX XXX XXXXNXXNXMNXNXMNXNXNXNXNXXNXNXNXNXNXNXNXXNXNXNXNXNXXNXNXX

082825ACH-2  8/28/25 SAVVAS LEARNING COMPANY LLC Text books 13,120.40 8/28/25
P-375526389 8/28/25 ZOOM 13.59 8/28/25
082825ACH  8/29/25 SAVVAS LEARNING COMPANY LLC Double payment 13,120.40 8/29/25
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Roberto Clemente Charter School

Payment List

For the Period 8/1/25 through 8/31/25

Ref No. Ref Date Vendor Description Amount I;Sal:: Cleared
Payroll Account
R_696316954 8/1/25 ADP Payroll processing and time clock fees $ 1,198.97 8/1/25 X
25 PPE 7/19/25 8/1/25 PENSERV PLAN SERVICES INC EE/ER 403b contributions $ 11,756.40 8/1/25 X
282 PPE 8/2/25 8/8/25 PA SCDU $ 293.54 8/8/25 X
0051844243 8/8/25  Fitzpatrick Lentz & Bubba, P.C Legal services $ 1,164.00 8/8/25 X
0051844244 8/8/25 Mckenna Snyder LLC Legal services $ 8,575.00 8/8/25 X
000470 7/2025 8/8/25 P.S.E.R.S.EMPLOYEE # 9254 ER/EE State pension contributions $ 68,721.32 8/8/25 X
AW PPE 8/2/25 8/8/25 PAYROLL/TAXES ACH payroll & taxes $ 156,914.94 8/8/25 X
9113552 8/2/25  8/14/25 PENSERV PLAN SERVICES INC EE/ER 403b contributions $ 10,304.19 8/14/25 X
R_697618742 8/14/25 ADP $ 492.68 8/14/25 X
0256759 8/2/25  8/15/25 VOYA FINANCIAL $ 663.47 8/15/25 X
R_697950390 8/21/25 ADP $ 116.84 8/21/25 X
88 PPE 8/16/25 8/22/25 Keystone Collections Group $ 71.00 8/22/25 X
W PPE 8/16/25 8/22/25 PAYROLL/TAXES ACH payroll & taxes $ 167,890.01 8/22/25 X
82 PPE 8/16/25 8/22/25 PA SCDU $ 293.54 8/22/25 X
238000233 7/25 8/26/25 P.S.E.R.S.EMPLOYER# 9254 ER State pension contributions $ 116,616.38 8/26/25 X
319295 8/16/25  8/27/25 VOYA FINANCIAL $ 678.03 8/27/25 X
128314 8/16/25 8/27/25 PENSERV PLAN SERVICES INC EE/ER 403b contributions $ 10,911.94 8/27/25 X
R698501927  8/29/25 ADP Payroll processing and time clock fees $ 1,220.69 8/29/25 X
Health Insurance Claims (HIC) Account
20250730 8/4/25 HealthNow Health Claims: PE 7/29/25 $ 3,985.94 8/4/25 X
20250806 8/11/25 HealthNow Health Claims: PE 8/5/25 $ 8,691.30 8/11/25 X
20250813 8/18/25 HealthNow Health Claims: PE 8/12/25 $ 5,922.77 8/18/25 X
6132 8/20/25 8/28/25 HealthNow Health Claims: PE 8/19/25 $ 13,396.53 8/28/25 X
CEO's Account (Central Administration)
870.409712963 8/1/25 Pennsylvania Department of Education Emergency permit $ 100.00 8/1/25 X
73.4199315046 8/4/25 Pennsylvania Department of Education emergency permit $ 100.00 8/4/25 X
295048 8/14/25 Chick fill -A Staff orientation $ 48.23 8/14/25 X
0.28737&29022  8/14/25 Pennsylvania Department of Education emergency permit $ 200.00 8/14/25 X
397.62/86/29/97  8/28/25 Pennsylvania Department of Education emergency permit $ 400.00 8/28/25 X
)J40mF0043519  8/28/25 PA COALITION OF PUBLIC CHARTER SCHOOLS Conference registration $ 510.00 8/28/25 X
Principal's Account (Elementary School)
No activity $ -
Principal's Account (Secondary School)
No activity $ -
$ 854,038.28
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SECTION IV. PURCHASING

Policy 800.02 PURCHASES

1.1 The Board of Trustees (Board) of the Roberto Clemente
Charter School (Charter School) establish this policy to
designate standard purchasing responsibilities, identify
the types of purchases, and outline purchasing methods.

1.2 It is the policy of the Board that purchases only be made
when funds are available and be conducted in a manner that
ensures the best interests of the Charter School.

2.1 The Chief Executive Officer (CEOQO), or designee, 1is
responsible for administering purchasing policies and
procedures.

2.2 All purchase requests, contracts, service agreements,
proposals, and quotes shall be referred to the CEO, or
designee, for review and approval.

a. All purchases that are within budgetary limits and
originally contemplated within the budget may be authorized
by the CEO or designee.

b. For non-budgeted purchases or purchases not originally
contemplated with the budget, Board approval is required
if the purchase exceeds $5,000.

3.1 Micro-Purchase: Goods and services purchased for non-federal
programs using simplified acquisition procedures whereas the
aggregate cost does not exceed the state threshold for small
purchases.

a. Solicitation of quotes is not required if the cost is
reasonable; meaning sound business practices were followed
and the purchase is similar to a previous purchase or
comparable to market prices for the geographic area.

b. To the extent practicable, purchases should be distributed
equitably among qualified suppliers when the same or
materially interchangeable products and services are
identified and suppliers offer effectively equivalent
rates, prices, and terms.

3.2 Small Purchase: Items and services purchased for non-federal
programs using relatively simple and informal acquisition
procedures whereas the aggregate cost does not exceed state
thresholds at which formal competitive bidding is required
by law or school code.



Policy 800.02 PURCHASES

a. Purchases require a minimum of three (3) written or
documented price quotes.

3.3 Formal Competitive (FC) Purchase: Items and services
purchased for non-federal programs whereas the aggregate cost
exceeds thresholds established by state law or by school
code.

a. Requires sealed competitive bidding or formal proposal
requests, publicly solicited and awarded in accordance
with the Charter School’s Bids Policy.

3.4 Items and services purchased for federal programs using
federal funds shall comply with Uniform Grant Guidance (“UGG”)
regulations and the Charter School’s Federal Programs
Procurement Policy and Federal Programs Procedure.

3.5 Pennsylvania school code exempts perishable food products
purchased through a food service program from bidding
requirements unless the cost is at or over the federal
threshold per UGG regulations.

a. Procedures for selecting and contracting with a food
service management company or a pre-plated meal contractor
shall comply with guidance provided by the PA Department
of Education, Division of Food & Nutrition, including
standard forms, solicitation procedures and the selection
and approval process.

b. A1l food purchases shall meet the Buy American
requirements, including said language in all solicitations
and contracts.

(1) An agricultural commodity that is produced in the
United States and,

(2) A food product that is processed in the United States
substantially using agricultural commodities that are
produced in the United States.

3.6 A purchase made from a petty cash fund may not exceed limits
established by the Board.

3.7 Employees may be reimbursed for school-related purchases only
with prior approval, not exceeding limits established by the
Board and in accordance with purchasing policies and
procedures.



Policy 800.02 PURCHASES

3.

*To
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The Board realizes that during an emergency event, purchases
may be required immediately. An emergency occurs only when
the time required for appropriate Board action and/or for the
Charter School’s purchasing procedures to be fulfilled would
endanger a life, cause the destruction of property, and/or
seriously disrupt educational programs.

a. Emergency events shall be officially reported to the Board
at its next public meeting.

b. Delays and inadequate planning shall not constitute
emergency events.

Credit and debit cards (“Cards”) may be used as methods of
purchasing only when no other means of purchasing are
possible. Charges are billed directly to and paid directly by
the Charter School.

a. Cards are considered school property and must comply with
all internal control policies and procedures.

b. Cards shall not be used to circumvent the purchasing
procedures established by law and Board policy.

c. Cards may only be used for school-related activities not to
exceed limits established by the Board.

Documentation shall be completed, reviewed, and approved
prior to making a purchase. Requisition forms and vouchers
must contain the requestor’s name and department, the
vendor’s name, a description of the requested service or
item, a date, and prices.

Documentation shall be maintained in accordance with the
Charter School’s Record Retention and Destruction Policy and
procedures.

The Charter School shall refrain from doing business with any
vendor who does not adhere to the principles of non-
discriminatory employment practices.

supersede Policy 800.01 ADOPTED August 15, 2017.
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1.1 It is the intention of the Board of Trustees (Board) of the
Roberto Clemente Charter School (Charter School) to
establish this policy as it pertains to procurements
subject to the federal Uniform Grant Guidance (UGG)
regulations.

1.2 It is the intention of the Board to integrate this policy
with the Charter School’s current purchasing policies and
procedures of non-federal programs.

1.3 It is the intention of the Board to consider small
businesses, veteran-owned businesses, women’s business
enterprises, minority businesses, and labor surplus firms
during the procurement process.

2.1 The Chief Executive Officer, or designee, 1s responsible
for implementing this policy and ensuring compliance
with it.

a. The Business Director shall verify procurement steps
are followed and approve evaluation forms, if
applicable, prior to procuring goods and services.

b. School principals and department managers shall ensure
simplified acquisition procedures are followed and
evaluation forms are completed accordingly.

3.1 Micro-Purchase: Small and attractive items and services
purchased using simplified acquisition procedures whereas
the aggregate amount does not exceed federal thresholds
for small purchases.

a. The cost must be determined to be reasonable prior to
purchasing.

b. To the extent practicable, purchases should be
distributed equitably among qualified suppliers.

3.2 Small Purchase: Goods and services purchased using
relatively simple and informal acquisition procedures
whereas the aggregate amount does not exceed federal
thresholds for formal purchases and proposals.

a. Requires a minimum of three (3) written or documented
price quotes. Identical solicitation specifications
shall be furnished to all qualified suppliers.

b. The award shall be based on price.

c. An evaluation form shall be completed.
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Sealed Bids: Goods and supplies that exceed federal
thresholds for formal purchases must be publicly solicited
through formal advertising. A firm, fixed-price contract is
awarded to the responsible bidder with the lowest quoted
price. A cost or price analysis is required.

Competitive Proposals: Services that exceed federal
thresholds for formal proposals must be publicly solicited
from more than one source through a formal Request For
Proposal (RFP). A fixed-price or cost-reimbursement type
contract is awarded and the price is not used as a sole
selection factor. A cost or price analysis 1is required.

Non-Competitive Proposals: Solicitation from only one
source. A fixed-price or cost-reimbursement type
contract is awarded. Records detailing the history of
the procurement process must be sufficiently maintained.
Non-competitive proposals are solicited only when the
listed qualifying circumstances apply:

a.available only from a sole source,
b. a public exigency or emergency,

c. expressly authorized by awarding or pass-through
agency in response to a written request from the
non-federal entity,

d. after soliciting several sources, competition is
deemed inadequate.

Steps will be taken to ensure small businesses, veteran-
owned businesses, women’s business enterprises, minority
businesses, and labor surplus firms are considered during
the procurement process.

a. Qualified businesses will be placed on the Charter
School’s vendor list and solicited whenever they are
determined to be a potential source.

b. If feasible, solicited goods and services will be
divided into smaller quantities or tasks to encourage
maximum participation.

c. When appropriate, the Charter School will utilize the
services of organizations such as the Small Business
Administration and the Minority Business Development
Agency of the Department of Commerce.

d. Contractors under a federal award are required to
apply Section 4.1 of this policy to all subcontracts.
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e. Consideration for eligible businesses will be verified
through purchase approval documentation and evaluation
forms.

4.2 A cost analysis generally means evaluating the separate
cost elements that make up the total price, whereas a
price analysis means evaluating the total price
regardless of the individual cost elements.

4.3 Procurement records, including all documentation
supporting the analytical and selection process, shall
be maintained in accordance with the Charter School’s
Record Retention and Destruction Policy and procedures.

*To supersede Policy 805.02 ADOPTED November 20, 2018.
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