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Board of Trustees 
May 20, 2025 

7:00 PM 
 

Agenda 
 

1. Review of Agenda 
 

2. Review of Minutes 

• 4/15/25 Minutes (motion) 
 

3. Public Input 
 

4. CEO Office 

• CEO Report 

• 2025-2026 K-12 Master Calendar (motion) 

• 2025-2026 Contract Renewal List (motion) 

• Acting Services (motion) 

• Student & Employee Immigration Policy (motion) 
 

5. Principals’ Reports 

• Elementary School 

• Secondary School 
 

6. Human Resources 

• HR Report 

• Hires/Appointments (motion) 

• Terminations/Resignations (motion) 

• Holiday Policy (motion) 
 

7. Business Office 

• May Business Report 

• April Financial Reports 

• April Payment List (motion) 

• Contracts & Agreements 

o Professional Development (motion) 

o Staffing Agency (motion) 

 

8. 2025-2026 School Budget (first reading) 
 

9. Public Input 
 

10. New Business 
 

11. Adjourn (motion) 



Roberto Clemente Charter School 
Board of Trustees Meeting Minutes (BoT) 

April 15, 2025 
  

Board Attendees: Dr. Lynn Columba, John Bassler, Dr. Kathy Dolgos, Agustín García, Dr. Jill 
Sperandio, Raymond Lahoud, Alex Rolón, Ruth Vélez-Font 
 
RCCS Staff: Charles Boger, Joshua Burak, Arkadiusz Kadzielawski, Taren Kobyra, Alyssa 
Mace, Michael Rodríguez, Cory Snyder, Brendon Zapata 
 
EXECUTIVE SESSION I: 
The Board entered Executive Session at 6:05 PM to discuss personnel matters, student discipline, 
and legal issues. The Board left the Executive Session at 6:55 PM. 
 
Dr. Columba called the meeting to order at 7:05 PM. 
 
MINUTES: 
The minutes of the March 2025 Board of Trustees meeting were reviewed. A motion to approve 
the March minutes was made by Mr. García and seconded by Dr. Sperandio. The motion carried 
unanimously. 
 
PUBLIC COMMENT I: 
No public input. 
 
CEO’s REPORT: 
Mrs. Mace presented the CEO’s Report. 
 
A motion to approve acting services pay for Taren Kobyra was made by Mr. García and 
seconded by Mr.Bassler. The motion carried unanimously. 
 
The Student & Employee Immigration Policy was presented to the Board for its second reading 
due to updated and expanded language. Further actions will be taken at the May BoT meeting.  
 
PRINCIPALS’ REPORTS: 
Ms. Kobyra and Mr. Snyder presented their respective secondary and elementary 
 school reports.  
 
HUMAN RESOURCES REPORT: 
Mr. Rodríguez presented the Human Resources Report. 
 
A motion to approve the new hire as presented in the HR Report was made by Mr. García and 
seconded by Mrs. Vélez-Font. The motion carried unanimously. 
 
A motion to approve the resignations, as presented in the HR Report, was made by Mr. Lahoud 
and seconded by Dr. Dolgos. The motion carried unanimously. 
 
 



RCCS BoT Minutes      2          April 15, 2025 

A motion to approve the termination of Samantha Moore with cause, as presented in the HR 
Report, was made by Mr. Lahoud and seconded by Dr. Sperandio. The motion carried 
unanimously. 
 
The Holiday Policy was presented to the Board for its first reading. Further actions will be taken 
at the May BoT meeting.  
 
BUSINESS & FINANCIAL REPORTS: 
The Business Report for the month of April and the March Financial Report were presented for 
discussion by Mr. Boger. 
  
A motion to approve the March 2025 Payment List was made by Mr. García and seconded by 
Mrs. Vélez-Font. The motion carried unanimously. 
 
A motion to approve up to $14,000 from the Unassigned General Fund Balance for replacing the 
HVAC split unit at the Secondary School was made by Mr. Lahoud and seconded by Dr. 
Sperandio. The motion carried unanimously. 
 
The 2023 IRS Form 990 was filed on April 4, 2025, and presented to the Board as an 
informational item. 
 
PUBLIC COMMENT II: 
No public input. 
  
NEW BUSINESS: 
Dr. Columba called on the RCCS parents to consider applying to become part of the RCCS 
Board of Trustees. Interested parents should visit the RCCS Website and fill out the online 
questionnaire. Mr. Rolón added that hard copies of the questionnaire may be obtained at the 
Administration Building and returned to the school in a sealed envelope addressed to the Board 
Secretary’s attention. 
 
There being no further business, Mr. Rolón moved to adjourn the meeting, and it was seconded 
by Mr. Bassler. The motion carried unanimously.  
 
The RCCS Board meeting was adjourned at 7:34 PM. 
  
The next Board of Trustees meeting is scheduled for May 20, 2025, at 7:00 PM, in the 
RCCS Administration Building. 
 
 
 
______________________________________           __________________ 
 Dr. Lynn Columba, President                               Date 
  

________________________________________          __________________ 
Mr. Alexander Rolón, Secretary                               Date 
 

https://www.myrccs.com/
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CEO Report 
Tuesday, May 20, 2025 

Alyssa Mace, Ed.S. 

 

1. Student Enrollment 

• 614 students 

 

2. 2025-2026 K-12 Master Calendar (motion) 

• 4-day All Staff Orientation K-12- August 18 – 21, 2025 

• Kindergarten and 6th Grade Orientation-August 21, 2025 

• First Day of School- August 25, 2025 

• Fall Conferences 

o Middle School- November 24, 2025 (12:00- 3:15 p.m.) 

o High School- November 25, 2025 (12:00 - 3:15 p.m.) 

o Elementary School- November 25, 2025  (7:30 a.m.– 3:30 p.m.) 

• Spring Conferences 

o Middle School- March 31, 2026 (12:00- 3:15 p.m.) 

o High School- April 1, 2026 (12:00 - 3:15 p.m.) 

o Elementary School- April 1, 2026 (7:30 a.m.– 3:30 p.m.) 

• Last Day of School- June 10, 2026 

• 12th Grade Graduation- June 10, 2026 

 

3. 2025-2026 Contract Renewal List (motion) 

• The individuals listed on the contract renewal list are recommended for continued 

employment for the 2025-2026 school year. 

• Position titles will be recommended at the June Board of Trustees meeting. 

 

4. Acting Services (motion) 

• Emily Mulcahy- ESL Teacher 

• Lara Ashworth-Administrative Assistant 

• Wanda Gonzalez- Administrative Assistant  

• Kara McGill- Administrative Assistant 

• Alyssa Mace- Human Resources Administrator/Special Education Coordinator 

 

5. Student & Employee Immigration Policy (motion) 

• This updated version outlines the school’s procedural response in the event of ICE 

enforcement at an RCCS campus. 
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6. Charter Renewal 

• RCCS met with the Allentown School District (ASD) on Friday, May 2, 2025 to 

discuss the school’s charter renewal application. 

• ASD has submitted a recommended charter renewal agreement which RCCS is 

currently reviewing. 

  

7. Education Committee 

• Monday, May 12, 2025 

o Reviewed 2025-2026 K-12 Master Calendar and the Student & 

Employee Immigration Policy. 

 

8. School Safety & Security 

• Through the PCCD grant, RCCS provided a Red Cross CPR/First Aid class to 15 

members of the instructional staff on Saturday, May 3, 2025.  

 

9. Feasibility Study 

• Biweekly meetings continue to be held every two weeks with Alloy5. 

 

10.  Teacher & Staff Appreciation Week 

• May 5- 9, 2025 

 

11.  CEO Calendar 

• April 16, 2025:  PIAA District XI Annual Meeting   

• April 24, 2025:  Biweekly check-in with elementary principal 

• April 25, 2025:  Monthly check-in with certified school nurse 

• May 1, 2025:  Biweekly check-in with middle/high school principal 

• May 1, 2025:  Monthly check-in with school social worker 

• May 2, 2025:  Charter renewal meeting with ASD 

• May 7, 2025:  Biweekly check-in with elementary principal 

• May 7, 2025:  PVAAS Statewide Team for PDE: School-level Improvement 

Planning Data Support Consultation 

• May 8, 2025:  Local CEO Chat 

• May 13, 2025:  Biweekly check-in with middle/high school principal 

• May 15, 2025:  Monthly check-in with certified school nurse 
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12. RCCS Calendar 

• April 16, 2025:  Early Dismissal 

• April 17- 22, 2025:  Spring Break 

• April 23-25, 2025:  PSSA-ELA 

• April 28-29, 2025:  PSSA-Math 

• April 30-May 1, 2025:  PSSA-Science 

• May 12, 15, 19, 2025:  Keystone Exams 

• May 20, 2025:  School Closed- Professional Development 

• May 26, 2025:  School Closed- Memorial Day 

• June 9, 2025:  Kindergarten Graduation- 9:00 a.m. 

• June 10, 2025:  5th Grade Moving Up Ceremony- 9:00 a.m. 

• June 10, 2025:  8th Grade Moving Up Ceremony- 1:00 p.m. 

• June 11, 2025:  Last day of the 2024-2025 school year 

• June 11, 2025:  Class of 2025 Graduation 6:00 p.m.  

 

 

 

 

 



‭2025 - 2026‬
‭K -12‬ ‭K-5:‬ ‭8:30 a.m.-‬‭3:10 p.m.‬ ‭6-12:‬ ‭7:45 a.m. - 3:00 p.m.‬

‭*Early Dismissals @ 1:00 p.m.            *Early Dismissals @ 12:00 p.m.‬

‭AUGUST 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬
‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬

‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬
‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬
‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬
‭31‬

‭Instructional Days:  4‬

‭●‬ ‭14, 15 New Teacher & Staff Induction‬
‭●‬ ‭18, 19, 20, 21‬ ‭All Staff Orientation‬
‭●‬ ‭21  Kindergarten/Grade 6 Orientation‬
‭●‬ ‭25‬‭First Day of School‬
‭●‬ ‭29‬‭School Closed - Labor Day Holiday‬

‭FEBRUARY 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬
‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬
‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬
‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬
‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬

‭Instructional Days:  18‬

‭●‬ ‭13, 16‬‭School Closed - Presidents’ Day‬
‭Holiday‬

‭●‬ ‭18‬‭Early Dismissal (K-12)‬

‭SEPTEMBER 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬
‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬
‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬
‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬
‭28‬ ‭29‬ ‭30‬

‭Instructional Days:  21‬

‭●‬ ‭1‬‭School Closed - Labor Day Holiday‬
‭●‬ ‭17‬‭Early Dismissal (K-12)‬

‭MARCH 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬
‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬
‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬
‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬
‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬
‭29‬ ‭30‬ ‭31‬

‭Instructional Days:  22‬

‭●‬ ‭18‬‭Early Dismissal (K-12)‬
‭●‬ ‭31‬‭Grades 6-8 Conferences‬

‭*Grades 6-12 12:00 p.m. Dismissal‬

‭OCTOBER 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬
‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬
‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬
‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬
‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬ ‭31‬

‭Instructional Days:  22‬

‭●‬ ‭13‬‭School Closed -‬
‭Professional Development‬

‭●‬ ‭15‬‭Early Dismissal (K-12)‬

‭APRIL 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬
‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬
‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬
‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬
‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬

‭Instructional Days:  18‬

‭●‬ ‭1 Grades K-5 & 9-12 Conferences‬
‭*Grades K-5 Do Not Report‬
‭*Grades 6-12 12:00 p.m. Dismissal‬

‭●‬ ‭2-7 School Closed - Spring Break‬
‭●‬ ‭15‬‭Early Dismissal (K-12)‬
‭●‬ ‭20-24 PSSA ELA Grades 3-8‬
‭●‬ ‭27-30 PSSA Math & Science Grades 3-8‬

‭NOVEMBER 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬
‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬ ‭8‬
‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬ ‭15‬
‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬ ‭22‬
‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬ ‭29‬
‭30‬

‭Instructional Days:  16‬

‭●‬ ‭4‬‭School Closed -‬
‭Professional Development‬

‭●‬ ‭19‬‭Early Dismissal (K-12)‬
‭●‬

‭●‬ ‭24‬‭Grades 6-8 Conferences‬
‭*‬‭Grades 6- 12 12:00 p.m. Dismissal‬

‭●‬ ‭25‬‭Grades K-5 & 9-12 Conferences‬
‭*Grades K-5 Do Not Report‬
‭*Grades 6-12 12:00 p.m. Dismissal‬

‭●‬ ‭26‬‭School Closed -‬
‭Professional Development‬

‭●‬ ‭27, 28‬‭School Closed -‬
‭Thanksgiving Holiday‬

‭MAY 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬
‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬

‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬
‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬
‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬
‭31‬

‭Instructional Days:  19‬

‭●‬ ‭1 PSSA Math & Science Grades 3-8‬
‭●‬ ‭4-8 PSSA Make-ups Grades 3-8‬
‭●‬ ‭11-22 HS Keystone Testing‬
‭●‬ ‭19‬‭School Closed - Professional‬

‭Development‬
‭●‬ ‭25‬‭School Closed - Memorial Day‬

‭DECEMBER 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬
‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬
‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬
‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬
‭28‬ ‭29‬ ‭30‬ ‭31‬

‭Instructional Days:  14‬

‭●‬ ‭1‬‭School Closed - Thanksgiving Holiday‬
‭●‬ ‭3- 17 HS Keystone Exams‬
‭●‬ ‭17‬‭Early Dismissal (K-12)‬
‭●‬ ‭22-31‬‭School Closed - Winter Break‬

‭JUNE 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬
‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬
‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬
‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬
‭28‬ ‭29‬ ‭30‬

‭Instructional Days:  8‬

‭●‬ ‭10 Last Day of School/ Early Dismissal‬
‭*Grades K-5 11:30 a.m.‬
‭*Grades 6-12 12:00 p.m.‬

‭●‬ ‭10  12th Grade Graduation‬
‭●‬ ‭11‬ ‭Teacher Record Day‬
‭●‬ ‭22-30 Summer School/ESY‬

‭JANUARY 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬
‭4‬ ‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬ ‭10‬
‭11‬ ‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬ ‭17‬
‭18‬ ‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬ ‭24‬
‭25‬ ‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬ ‭31‬

‭Instructional Days:  18‬

‭●‬ ‭1, 2‬‭School Closed - Winter Break‬
‭●‬ ‭19‬‭School Closed - MLK Jr. Day‬
‭●‬ ‭21‬‭Early Dismissal (K-12)‬
‭●‬ ‭26‬‭School Closed -‬

‭Professional Development‬

‭JULY 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬
‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬
‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬
‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬
‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬ ‭31‬

‭●‬ ‭1-17 Summer School/ESY‬
‭●‬ ‭3 School Closed - 4th of July‬



‭2025 - 2026‬
‭K -12‬ ‭K-5:‬ ‭8:30 a.m.- 3:10 p.m.‬ ‭6-12:‬ ‭7:45 a.m. - 3:00 p.m.‬

‭*Salida Temprana @ 1:00 p.m.            *Salida Temprana @ 12:00 p.m.‬

‭AGOSTO 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬
‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬

‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬
‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬
‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬
‭31‬

‭DÍAS INSTRUCCIONAL:  4‬

‭●‬ ‭14, 15 Orientación de Nuevo Personal‬
‭●‬ ‭18, 19, 20, 21‬ ‭Orientación de Personal‬
‭●‬ ‭21 Orientación de  Kinder/Grado 6‬
‭●‬ ‭25‬‭Primer Dia de Clases‬
‭●‬ ‭29‬‭Escuela Cerrada - Dia Laboral‬

‭FEBRERO 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬
‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬
‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬
‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬
‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬

‭DÍAS INSTRUCCIONAL:  18‬

‭●‬ ‭13, 16‬‭Escuela Cerrado - Conmemoración‬
‭de Presidentes‬

‭●‬ ‭18‬‭Salida Temprana (K-12)‬

‭SEPTIEMBRE 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬
‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬
‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬
‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬
‭28‬ ‭29‬ ‭30‬

‭DÍAS INSTRUCCIONAL:  21‬

‭●‬ ‭1‬‭Escuela Cerrada - Dia Laboral‬
‭●‬ ‭17‬‭Salida Temprana (K-12)‬

‭MARZO 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬
‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬
‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬
‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬
‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬
‭29‬ ‭30‬ ‭31‬

‭DÍAS INSTRUCCIONAL:  22‬

‭●‬ ‭18‬‭Salida Temprana (K-12)‬
‭●‬ ‭31‬‭Grados 6-8 Conferencias‬

‭*Grados 6-12 Salida 12:00 p.m.‬

‭OCTUBRE 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬
‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬
‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬
‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬
‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬ ‭31‬

‭DÍAS INSTRUCCIONAL:  22‬

‭●‬ ‭13‬‭Escuela Cerrada -‬
‭Desarrollo de Personal‬

‭●‬ ‭15‬‭Salida Temprana (K-12)‬

‭ABRIL 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬
‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬
‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬
‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬
‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬

‭DÍAS INSTRUCCIONAL:  18‬

‭●‬ ‭1 Grados K-5 & 9-12 Conferencias‬
‭*Grados K-5  No se reportan‬
‭*Grados 6-12 Salida 12:00 p.m.‬

‭●‬ ‭2-7 Escuela Cerrada -  Vacaciones de‬
‭Primavera‬

‭●‬ ‭3‬
‭●‬ ‭15‬‭Salida Temprana (K-12)‬
‭●‬ ‭20-24 PSSA ELA Grados 3-8‬
‭●‬ ‭27-30 PSSA Matemática y Ciencias‬

‭Grados 3-8‬

‭NOVIEMBRE 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬
‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬ ‭8‬
‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬ ‭15‬
‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬ ‭22‬
‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬ ‭29‬
‭30‬

‭DÍAS INSTRUCCIONAL:  16‬

‭●‬ ‭4‬ ‭Escuela Cerrada -‬
‭Desarrollo de Personal‬

‭●‬ ‭19‬‭Salida Temprana (K-12)‬
‭●‬

‭●‬ ‭24‬‭Grados 6-8 Conferencias‬
‭*‬‭Grados 6- 12 Salida 12:00 p.m.‬

‭●‬ ‭25‬‭Grado K-5 & 9-12 Conferencias‬
‭*Grados K-5  No se reportan‬
‭*Grados 6-12 Salida 12:00 p.m.‬

‭●‬ ‭26‬ ‭Escuela Cerrada -‬
‭Desarrollo de Personal‬

‭●‬ ‭27, 28‬‭Escuela Cerrada - Vacaciones de‬
‭Dia de Accion de Gracias‬

‭MAYO 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬
‭3‬ ‭4‬ ‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬

‭10‬ ‭11‬ ‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬
‭17‬ ‭18‬ ‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬
‭24‬ ‭25‬ ‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬
‭31‬

‭DÍAS INSTRUCCIONAL:  19‬

‭●‬ ‭1 PSSA Matemática y Ciencias Grados 3-8‬
‭●‬ ‭4 -8 Recuperación de Exámenes de PSSA‬

‭Grados 3-8‬
‭●‬ ‭11-22 HS Exámenes de Keystone‬
‭●‬ ‭19‬ ‭Escuela Cerrada -‬

‭Desarrollo de Personal‬
‭●‬ ‭25‬‭Escuela Cerrada - Día Conmemorativo‬

‭DICIEMBRE 2025‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬
‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬
‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬
‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬
‭28‬ ‭29‬ ‭30‬ ‭31‬

‭DÍAS INSTRUCCIONAL:  14‬

‭●‬ ‭1‬‭Escuela Cerrada - Vacaciones Dia de‬
‭Accion de Gracias‬

‭●‬ ‭3- 17 HS Exámenes de Keystone‬
‭●‬ ‭17‬‭Salida Temprana (K-12)‬
‭●‬ ‭22-31‬‭Escuela Cerrada - Vacaciones de‬

‭Invierno‬

‭JUNIO 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬ ‭5‬ ‭6‬
‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬ ‭12‬ ‭13‬
‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬ ‭19‬ ‭20‬
‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬ ‭26‬ ‭27‬
‭28‬ ‭29‬ ‭30‬

‭DÍAS INSTRUCCIONAL:  8‬

‭●‬ ‭10 Ultimo Dia de Clases/ Salida Temprana‬
‭*Grados K-5 11:30 a.m.‬
‭*Grados 6-12 12:00 p.m.‬

‭●‬ ‭10  12th Grade Graduation‬
‭●‬ ‭11‬ ‭Registro de Maestro‬
‭●‬ ‭22-30 Escuela de Verano/ESY‬

‭ENERO  2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬
‭4‬ ‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬ ‭10‬
‭11‬ ‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬ ‭17‬
‭18‬ ‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬ ‭24‬
‭25‬ ‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬ ‭31‬

‭DÍAS INSTRUCCIONAL::  18‬

‭●‬ ‭1, 2‬ ‭Escuela Cerrada - Vacaciones de‬
‭Invierno‬

‭●‬ ‭19‬‭Escuela Cerrada - Conmemoración‬
‭de MLK Jr‬

‭●‬ ‭21‬‭Salida Temprana (K-12)‬
‭●‬ ‭26‬ ‭Escuela Cerrada -‬

‭Desarrollo de Personal‬

‭JULIO 2026‬
‭S‬ ‭M‬ ‭T‬ ‭W‬ ‭Th‬ ‭F‬ ‭S‬

‭1‬ ‭2‬ ‭3‬ ‭4‬
‭5‬ ‭6‬ ‭7‬ ‭8‬ ‭9‬ ‭10‬ ‭11‬
‭12‬ ‭13‬ ‭14‬ ‭15‬ ‭16‬ ‭17‬ ‭18‬
‭19‬ ‭20‬ ‭21‬ ‭22‬ ‭23‬ ‭24‬ ‭25‬
‭26‬ ‭27‬ ‭28‬ ‭29‬ ‭30‬ ‭31‬

‭●‬ ‭1-17 Escuela de Verano/ESY‬
‭●‬ ‭3 Escuela Cerrada - EE.UU Día de‬

‭Independencia‬



2025-2026 Recommended Contract Renewals

Last Name First Name

Central Administration

Boger Charles

Rodriguez Michael

Financial Dept.

Chauhan Anjul

Martinez Maoly

Watt Corin

Health Services Dept.

Maginnis Judith

Rodriguez Keila

Torres Rebecca

IT Dept.

Charles Cantave

Kadzielawski Arkadiusz

Lunsford II Christopher

Molina Jr. Jose

Facilities Dept.

Acosta Felix

Aviles Sergio

Breiner William

Cruz Monserrat

Figueroa III Jose

Jackson Brenda

Martinez Efrain

Food Service Dept.

Albino-Perez Lymarie

Gomez Carlina

Howell Shelley

Miller Melissa

Rodriguez Glenys

Perez Vega Marianela

Student Support Services

McGill-Runo Kara



Elementary School

Byerly Allyson

Caraballo Kelse

Davila-Jafar Einis

French Vanessa

Garcia Adrian

Gonzalez Jensy

Henry Linda

Hernandez MaKayla

Kramer-Carrier Vanda

Makoul Caitlin

Marselles Jessica

Michaylira Jennifer

Moralis Amber

Mosely Keiahjah

Nyemscek Kelly

Ortiz-Dilan Doralees

Pena Angela

Ricketts Brittani

Sabo Megan

Sabounji Zahra

Shields Alena

Snyder Cory

Stanley Corinne

Traynor Susan

Tulier-Rodriguez Lynettee

Vicenty Stephanie

Wasel Joel

Zielinski Lauren



Middle/High School

Ahmed Mervat

Ashworth Lara

Bardales Magna

Beaver Amber

Boyko Michael

Burak Joshua

Burgermeister John

Burgert Annessa

Calderon Jessica

Chambers Li

Cox-Settles Adrian

Eidem Skylar

Gallagher Ian

Gonzalez Wanda

Hawk Benjamin

Johnson Emily

Keck Megan

Kobrya Taren

Land Brian

LaRiviere Spencer

Leamon Amanda

Lemon Virginia

Meynardi Karen

Morales Haley

Mulcahy Emily

Nunez-Gonzalez Ruth

Pilny Jeremy

Reynolds Sylver

Rose Judah

Safi-Battle Joanne

Usher Lauren

Von Barbier Edward

Wetchler Michael
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Board of Trustees Policy 

STUDENT & EMPLOYEE IMMIGRATION POLICY 

 
I. Purpose 

 
To ensure preparedness for any federal government immigration enforcement actions at 
any Roberto Clemente Charter School (“RCCS”) facility, the Board of Trustees (“Board”) 
for RCCS adopts this Policy relating to RCCS students and employees. 
 
The purpose of this Policy is to provide standard procedures for RCCS students, parents, 
administrators, faculty, and staff as to protecting the rights of RCCS students and RCCS 
itself, as well as RCCS’s obligations.  
 

II. Authority 
 
First, Section 11.11(d), Title 22 of the Pennsylvania Code provides that “[a] child’s right 
to be admitted to school may not be conditioned on the child’s immigration status. A 
school may not inquire regarding the immigration status of a student as part of the 
admission process.” This provision does not relieve a student who has obtained an F-1 
visa from the student’s obligation to pay tuition under Federal law. 
 
Second, the Immigration Reform and Control Act of 1986 (“IRCA”) requires all 
employers to verify the identity and authorization of each employee to work in the 
United States.  The IRCA and its implementing regulations require all employers 
including RCCS, to use the Form I-9, Employment Eligibility Verification (“Form I-9”), to 
conduct said verifications.  Should an employee, whether prospective or current, fail to 
meet the requirements of the requirements of the Form I-9, with a set period of time, the 
IRCA mandates termination.  
 
Third, critical to RCCS’ efficient and ordered operations, is ensuring that RCCS (inclusive 
of staff, administrators, faculty, and employees) and RCCS students are not subject to 
unnecessary federal government interference in the enforcement of federal immigration 
laws. Furthermore, if the Charter School is presented with a government warrant for 
immigration records, it should contact legal counsel for review before providing those 
records. 
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III. RCCS Student Immigration Status 
 
RCCS, its employees, staff, faculty, administrators, contractors, attorneys, and 
representatives are never authorized to and must not inquire into/about any RCCS 
student’s immigration status in the United States, including, but not limited to the 
admission process. 
 
RCCS, its employees, staff, faculty, administrators, contractors, attorneys, and 
representatives are prohibited from denying an otherwise qualified student’s admission 
into RCCS because of a student’s immigration status in the United States.  
 
This does not preclude RCCS from: (a) seeking evidence of a student’s geographic 
residence to determine whether the student resides within RCCS’ geographic boundaries 
using any type of permissible, non-governmental document and/or record; and (b) 
administering a home language survey to all students seeking first time enrollment in its 
schools in accordance with requirements of the Office for Civil Rights, United States 
Department of Education. 
 

IV. Lawful Employment Authorization 
 

Federal law requires RCCS to verify the identity and lawful authorization to work in the 

United States for all employees (contractors are excluded) through the Form I-9. RCCS 

will retain all Form I-9s in paper or electronic storage systems.  Further, RCCS may utilize 

paper or electronically generated Form I-9s. If RCCS implements a paper Form I-9 storage 

system, all Form I-9s must be in separate files, placed in a designated filing cabinet, and 

may not become a part of any employee’s human resources file.  Further, copies of 

documents establishing identity and lawful employment authorization as part of the 

Form I-9 process must not be maintained in the Form I-9 filing system. Should RCCS 

implement an electronic storage system to store Form I-9s, said system must include: 

a) Reasonable controls to ensure the integrity, accuracy, and reliability of the 
system; 

b) Reasonable controls to detect and prevent unauthorized or accidental 
creation of, addition to, alteration of, deletion or deterioration of an 
electronically stored Form I-9, including the electronic signature, if 
applicable; 

c) An inspection and quality assurance program with regular evaluations of 
the electronic generation and/or storage system, including periodic 
reviews of the electronically stored Form I-9s, including the electronic 
signature, if applicable; 
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d) A retrieval process that includes an indexing system that meets federally 
mandated search requirements; and 

e) The ability to reproduce legible and readable hardcopies. 
 

All new hires must complete a Form I-9 and present it to RCCS no later than the close of 

business of the employee’s first day of employment at RCCS. RCCS must review the 

submitted Form I-9 and original identity and employment authorization documents, in 

the presence of the new hire, no later than the close of business three (3) days after the 

commencement of employment of the new hire at RCCS. If the Form I-9 is accurately 

completed and the documents establishing the new hire’s identity and lawful 

authorization to work in the United States reasonably appear to be authentic and relate 

to the new hire, the RCCS representative conducting the in-person review shall sign and 

date the Form I-9’s Employer Attestation as an authorized representative of RCCS.   

When an employee presents evidence of lawful employment authorization in the United 

States that has an expiration date, RCCS shall take note of the expiration date and, no 

later than three (3) days before the expiration of said employment authorization 

document inform the employee of the need to present current and valid evidence of 

lawful employment authorization in the United States no later than the close of business 

on the business day that follows the expiration date of the already provided evidence of 

lawful employment authorization in the United States. RCCS is not permitted to ask any 

employee of new/updated evidence of identity.  Further, RCCS is not permitted to ask 

employees who previously provided evidence of United States Citizenship or lawful 

permanent residence to produce new/updated evidence of lawful employment 

authorization in the United States.   

RCCS is to always maintain a Form I-9 for current employees.  In the event that an 

employee is terminated or is otherwise not of RCCS’ employ, RCCS is required to 

maintain said employee’s Form I-9 for a period ending the later of: (a) three (3) years  after 

the employee’s date of the hire; (b) or one (1) year after the date employment ceases. 

RCCS mandates strict compliance with the Form I-9 and employment verification 
processes and, under no circumstance will RCCS employ any individual who is not 
authorized to work in the United States, including prospective or current employees 
who are unable to pass the in-person Form I-9 review.  
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V. Immigration & Customs Enforcement 
 
On January 21, 2025, the Acting Secretary of the Department of Homeland Security 
(“DHS”), which oversees U.S. Immigration and Customs Enforcement (“ICE”), issued a 
directive withdrawing a previous DHS policy limiting immigration enforcement 
activities at “sensitive locations,” including schools. 

 
Overall, immigration enforcement is a valid law enforcement power within the sole 
jurisdiction of federal officials and DHS. Although this practice is lawful, there is no law 
that requires school officials, or even local police officers, to assist ICE in its enforcement 
of immigration laws, including without limitation with respect to efforts to screen 
students at a school to identify who may be undocumented.  

 
As a result, the following procedures are adopted in the event that an ICE agent(s) 
attempts entry into an RCCS building.  
 

a) ICE’s Entry on to School Grounds for Random Searches 
 
ICE is not permitted to enter RCCS school grounds to conduct a random search for 
undocumented students.  
 
“School grounds” includes all places where educational activities or events are taking 
place and includes school bus stops during the times of the day when students are 
present. 
 

b) ICE Seeks Entry into a RCCS School Building 
 
If an ICE agent rings the entry bell at any point of entry, RCCS personnel are lawfully 
permitted to take the following actions to protect the education environment from 
disruption as well as the privacy of the student body: 

 
(1) Office staff must alert the principal immediately. If the principal is 

not available, office staff should summon the administrative 
designee (“designee”) to the main office. 

(2) Office staff and school administration should take notes of the 
incident to ensure all relevant information is documented. 

(3) The principal or designee must immediately contact legal counsel and 
the Chief Executive Officer. 

(4) Neither office staff nor the principal or designee may permit the ICE 
agent to enter the RCCS school building.  Any communication(s) 
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must be through the video/audio system at the point of entry or 
outside of the school building. 

(5) The principal or designee should review the badge of the ICE agent. 
(6) The principal or designee should ask the ICE agent for permission to 

copy or to take a photo of the ICE agent’s badge.   
(7) The principal or designee must state to the ICE agent that it is 

protocol for all RCCS staff, including school administrators, to refer 
the inquiry to legal counsel. 

(8) The principal or designee should ask the ICE agent why he/she is at 
the RCCS school, but he/she should not respond to any questions 
from the ICE agent. 

(9) The principal or designee must ask the ICE agent if he/she has a 
warrant to enter the RCCS school or to take a student into custody.  
If so, the principal or designee should ask the ICE agent to permit 
him/her to copy any documents he/she provides, or, in the 
alternative, to allow the principal or designee to take photos of the 
documents.   

(10) Note, if ICE agents are intending to arrest a student, ICE should have 
a valid judicial, not administrative, warrant authorizing the arrest. 
The warrant should be signed by a federal district court or federal 
magistrate judge.  

(11) The principal or designee must inform the ICE agent that he/she can 
“neither confirm nor deny a student’s personally identifiable 
information.”  If, however, the ICE agent presents a valid subpoena 
or court order seeking personal identifiable information regarding a 
student, the principal or designee should inform the ICE agent that 
legal counsel will respond accordingly.   

(12) The principal or designee must send the copies/photos of the badge 
and any other documents the ICE agent provides to legal counsel 
and to the Chief Executive Officer.  

(13) The principal or designee should request the ICE agent to come back 
later, until such time that the scope of the warrant, subpoena, or court 
order can be confirmed with legal counsel. 

(14) If legal counsel confirms that the ICE agent has a judicial warrant, 
ICE may enter the RCCS school building, and the principal or 
designee  must comply with the warrant.  

• Remain calm.  Maintain control of the situation. 
• Immediately contact the student’s parents or guardians. 
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• Do not physically interfere with an arrest by an ICE agent with a 
judicial warrant. Rather, allow the ICE agent entry into the school 
building. 

• Ask the ICE agent to wait in an empty room near the main 
office. 

• Inform the ICE agent that the principal or designee will 
attempt to locate the student to ask the student to 
voluntarily present him/herself to the ICE agent.  

• RCCS personnel are not permitted to obstruct the lawful 
arrest by telling the student to leave through another 
door, to hide, or otherwise refuse to comply with the 
judicial warrant. 

• Should the student refuse to voluntarily present 
him/herself to the ICE agent, the ICE agent is permitted 
to effectuate an arrest within the school building. 

• If for some reason a conflict arises between RCCS school 
personnel and the ICE agent, the principal or designee 
should call law enforcement for assistance. 

• NOTE: Per a directive of the U.S. Department of Justice, 
school employees are not permitted to interfere with 
lawful immigration enforcement initiatives as any 
resistance, obstruction, or other failure to comply will be 
met with legal action. 

(15) If legal counsel confirms that the ICE agent is presenting an 
administrative warrant, the principal or designee must deny the ICE 
agent entry into the RCCS school building.   

• The ICE agent must also leave RCCS school grounds.  If the ICE 
agent remains on RCCS school grounds, the principal or designee 
should contact law enforcement for assistance. 

• The principal or designee must then contact the student’s parents 
or guardians and request that the parents or guardians provide a 
fax number or email address to forward the copies/photos of the 
ICE agent’s badge and any documents the ICE agent provided. 

(16) If legal counsel confirms that the ICE agent presents a subpoena or 
court order to produce documents or information, do not provide 
the documents or information, absent explicit authorization from 
legal counsel.  
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c) ICE Seeks Student Records 
 
Under the Family Educational Rights and Privacy Act (“FERPA”), RCCS must maintain 
the confidentiality of all personally identifiable information in education records related 
to students. RCCS personnel are not permitted to release personally identifiable 
information of students to a third party absent (1) a valid legally enforceable subpoena 
(which will be determined by legal counsel); (2) explicit consent by a parent or guardian; 
or (3) in connection with a health or safety emergency. All records, including emails, 
student files, and personnel information, are exempt from disclosure.  

 
If RCCS personnel receive a request from ICE seeking information regarding students for 
any reason, personnel must direct that request to legal counsel who will work with RCCS 
to develop a response.  
 

d) Prohibitions – Assisting Undocumented Immigrants 
 

(i) Legal Advice 
 
RCCS personnel, administrators, teachers, administrative staff, volunteers, and others 
employed by RCCS are prohibited from providing or offering any legal advice to 
students, parents, or any others linked to RCCS who seek such advice. 
 
If an individual seeks legal advice, inform them that there are pro-bono and low-cost 
legal service providers and direct them to the list of DHS-approved legal service 
providers. 
 

(ii) Attorney Referrals  
 
RCCS personnel, administrators, teachers, administrative staff, volunteers, and others 
employed by RCCS are prohibited from referring and/or recommending any attorney or 
law firm to students, parents, or others who are linked to RCCS. 
 
If an individual seeks legal advice, inform them that there are pro-bono and low-cost 
legal service providers and direct them to the list of DHS-approved legal service 
providers. 
 
 
 
 
 



 
 
 
 
 

 
ADMINISTRATION BUILDING 

131 W HAMILTON STREET, ALLENTOWN, PA 18101 

610-439-5814       FAX: 610-351-3619 

(iii) “Know Your Rights” Cards 
 
RCCS school personnel, administrators, teachers, administrative staff, volunteers, and 
others employed by RCCS are prohibited from creating, printing, and/or distributing 
“Know Your Rights” cards to students, parents, or others who are linked to RCCS.  
 

(iv) Group Meetings/Information Sessions 
 
RCCS personnel, administrators, teachers, administrative staff, volunteers, and others 
employed by RCCS may not conduct group meetings, informational sessions, or events 
for the sole purpose of providing legal advice or answering questions on immigration 
processes and/or procedures. 
 

(v) The School as a “Sanctuary”  
 

While performing responsibilities of employment (during school time, etc.), RCCS 
personnel, administrators, teachers, administrative staff, volunteers, and others 
employed by RCCS are prohibited from directly or indirectly: (1) assisting or 
participating (in any manner) any person(s) attempting to unlawfully enter the United 
States; (2) concealing, harboring, or shielding from detection, or attempting to conceal, 
harbor, or shield from detection any person for the purpose of evading the lawful 
enforcement of federal immigration laws; (3) encouraging or inducing an individual to 
unlawfully come to, enter, or reside in the United States after such entry; and (4) utilizing 
any RCCS building for the purpose of concealing, harboring, or shielding from detection, 
or attempting to conceal, harbor, or shield from detection any person for the purpose of 
evading the lawful enforcement of federal immigration laws. 
 

VI. Conflict 
 

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED 

TO CONFLICT WITH THE CHARTER OR APPLICABLE STATE AND/OR FEDERAL 

LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS AND/OR CHARTER 

CONTROL. 

ADOPTED this  day of  , 2025: 

________________________________________ 
President 
 
________________________________________ 
Secretary 



 
 

DUAL LANGUAGE PROGRAM - COLLEGE: IT’S WHAT WE DO!  

850 N. 5TH STREET, ALLENTOWN PA 18102 

TELEPHONE: 610-351-4310   FAX: 610-351-4311 

 

Elementary Principal’s Report 

Tuesday, May 20, 2025 

Mr. Cory Snyder and Mr. Brendon Zapata  

 

1. Attendance (April 2025) 

 

Grade Attendance 

Kindergarten 96.08% 

Grade 1 94.67% 

Grade 2 95.76% 

Grade 3 95.49% 

Grade 4 97.73% 

Grade 5 96.79% 

Total 96.10% 

 

2. Academic Achievement 

○ Marking Period 4 Benchmark Testing  

▪ Scheduled from May 12th to May 23rd 

 

3. Discipline (April 2025) 

 

Infraction Levels Total 

Level 2 3 

Level 3 7 

Level 4 0 

Total Number of Infractions (Levels 2,3,4) 10 

 

o Positive Office Referrals  

▪ March: 50 

 

4. College & Career Activities/Events/Information  

○ April 14, 2025: Bike Works  

○ April 16, 2025: Kutztown University  

 

5. Other Information/Activities/Events/Updates 

○ May 23, 2025: Art Show  

○ June 6, 2025: Talent Show 

○ June 9, 2025: Kindergarten Graduation at 9:00 a.m. (MHS) 

○ June 10, 2025: 5th grade Moving Up at 9:00 a.m. (MHS) 

○ June 11, 2025: Last day of school for students 

 



 



 

 

Principal’s Report 
Middle High School 

May 20, 2025 
 

Attendance 

 

 

 

 

 

 

 

Academic Achievement 

2025 Standardized Testing 

• PSSAs, AP Exams, and Keystones complete 

Moravian University College Readiness Program 

• Four juniors applying 

• Free summer program offers students a comprehensive introduction to the college search process, mentorship 

opportunities, leadership development, and personal growth experiences. 

Discipline 

Infraction Report: March 2025 

Level 2 30 

Level 3 5 

Level 4 7 

 

• 20 students were recognized with Positive Office Referrals 

• 40 students attended the Iron Pigs Education Day Game as a PBIS reward on May 6 

o An 8th grade student, Romeo Caraballo, was a guest reporter for WFMZ 

 

 

 

 

April 2025 

Grade Daily 
Attendance % 

6 97 

7 96 

8 96 

9 95 

10 95 

11 95 

12  95  

AVG 96 



College & Career Update 

Class of 2025 Update 

• 28 seniors have committed to the following colleges and trade schools:  
o Kutztown University -- 7 students 
o East Stroudsburg University -- 6 students 
o Moravian University -- 3 students 
o Lehigh Carbon Community College -- 3 students 
o Thomas Jefferson University -- 2 students 
o Albright College -- 2 students 
o Villanova University -- 1 student 
o Cedar Crest College -- 1 student 
o Temple University -- 1 student 
o La Salle University -- 1 student 
o Automotive Training Center -- 1 student 

• 8 seniors have plans to work after graduation:  
o 2 are continuing their current jobs as Patient Caregivers 
o 2 are continuing their current jobs in Retail 
o 1 is continuing their job in a Bakery  
o 1 is going to work at a Hospital 
o 2 are undecided about what they plan on doing for a job 

Middle School Counseling 

o 8th graders have completed their Career Plan projects 

Other Information/Activities/Events/Updates 

End of Year Ceremonies and Events 

• Senior Prom: Saturday, May 31, 7 – 10 PM 

• K Moving Up: Monday, June 9, 9 am 

• 5th Grade Moving Up: Tuesday, June 10, 9 am  

• 8th Grade Moving Up: Tuesday, June 10, 1 pm 

• Class of 2025 Graduation: Wednesday, June 11, 6 pm 

 



 
 
 
 

 
ADMINISTRATION BUILDING 

131 W HAMILTON STREET, ALLENTOWN, PA 18101 

610-439-5814       FAX: 610-351-3619 

Human Resources Report 

May 20, 2025 

1. Personnel Updates 

 a. Hires/Appointments (motion) 

Date Location Name Job Title Status 

6/23/25 ELEM Allyson Byerly* Summer School Teacher Temp. PT 

6/23/25 ELEM Einis Davila* Summer School Teacher Temp. PT 

6/23/25 ELEM Jensy Gonzalez* Summer School 

Coordinator 

Temp. PT 

6/23/25 ELEM Vanessa French* Summer School Teacher Temp. PT 

6/23/25 ELEM Jessica Marselles* Extended School Year 

Teacher 

Temp. PT 

6/23/25 ELEM Keiahjah Mosely* Summer School 

Instructional Assistant 

Temp. PT 

6/23/25 ELEM Kelly Nyemscek* Summer School Teacher Temp. PT 

6/23/25 ELEM Megan Sabo* Summer School Teacher Temp. PT 

6/23/25 ELEM Zahra Sabounchi* Summer School Teacher Temp. PT 

6/23/25 ELEM Alena Shields* Summer School Teacher Temp. PT 

6/23/25 ELEM Joel Wasel* Summer School Teacher Temp. PT 

6/23/25 MHS Mervat Ahmed* Summer School Teacher Temp. PT 

6/23/25 MHS John Burgermeister* Summer School Teacher Temp. PT 

6/23/25 MHS Ian Gallagher* Summer School Teacher Temp. PT 

6/23/25 MHS Benjamin Hawk* Summer School Teacher Temp. PT 

6/23/25 MHS Amanda Leamon* Summer School Teacher Temp. PT 

6/23/25 MHS Virginia Lemon* Summer School Teacher Temp. PT 

6/23/25 MHS Spencer LaRiviere* Summer School Teacher Temp. PT 

6/23/25 MHS Haley Morales* Extended School Year 

Teacher 

Temp. PT 

 *Current employee  Temp. PT = Temporary, Part-Time 

 b. Resignations/Terminations (motion) 

Date Location Name Job Title Status 

5/8/25 RCCS Talyssa Sierra Cook/Site Supervisor Resignation 

5/16/25 MHS Mary Elizabeth Charon Instructional 

Aide/Substitute 

Termination 

5/16/25 MHS Yolande Thomas-Reid Instructional 

Aide/Substitute 

Termination 

5/16/25 RCCS Dennis Sepulveda Assistant Facilities 

Manager 

Termination 

 



 
 
 
 

 
ADMINISTRATION BUILDING 

131 W HAMILTON STREET, ALLENTOWN, PA 18101 

610-439-5814       FAX: 610-351-3619 

 

2. Current & Future Job Postings 

Location Job Title Status 

ELEM Instructional Assistant Part-Time 

ELEM Instructional Assistant Full-Time 

ELEM ESL Teacher Full-Time 

ELEM Special Education Teacher Full-Time 

MHS Instructional Assistant/Substitute (2) Full-Time 

MHS 6th Grade Teacher:  Math & Science Full-Time 

MHS Special Education Teacher Full-Time 

MHS ESL Teacher Full-Time 

RCCS Cook/Site Supervisor Part-Time 

RCCS Cafeteria Aide Part-Time 

 

3. Policies & Procedures 

 a. Holiday Policy (motion) 

4.  HR Committee 

• Thursday, May 15, 2025 

o Discussed the Holiday Policy and pages 1-24 of a proposed employee handbook 

update. 



 

HOLIDAYS POLICY  
 

 

Roberto Clemente Charter School 

Holidays Policy 
 

Effective Date 5/20/2025 

Purpose: 
Roberto Clemente Charter School “RCCS” has defined the following dates as 
Holidays. During these days all school and administrative operations are closed. 

Applicable to All eligible full-time employees 

 
Paid Holidays 
The following days are considered Holidays for RCCS and all school and 
administrative operations are closed. 

New Year’s Day 
Martin Luther King Day 
President’s Day 
Friday of Spring Break 
Memorial Day 
Independence Day^ 
Labor Day 
Thanksgiving Day 
Friday after Thanksgiving 
Christmas Day 
 

Should a holiday fall on a Saturday, the holiday will be observed on the preceding 
Friday. If the holiday falls on a Sunday, the following Monday will be observed as the 
holiday. 
 
Procedures 
The following conditions apply to RCCS’ holiday pay procedure: 

• Holiday pay will not be considered as time worked for the purpose of 
overtime calculations.  

• Holiday pay is computed at the employee’s current base rate of pay.  

• Holidays will not be paid to employees on any type of unpaid leave.  

• Holidays falling within an approved scheduled paid vacation will be 
recorded as holiday pay and will not deplete the employee’s vacation 
accruals. 

 
Time off without pay may be granted to employees who desire to observe a religious 
holiday that is not recognized by RCCS, provided there is no undue hardship to the 
school and all available vacation and personal time off has been depleted. 
 



 

HOLIDAYS POLICY  
 

Additional Guidance: 

Roberto Clemente Charter School has defined the above days as paid Holidays for 

eligible full-time employees. 

^only for 12-month contracts 

Board Approval Date 
Board Revision Date 

05/21/2019 
5/20/2025 

 

Approval Signatures on file  

 



 

Roberto Clemente Charter School 
 

 
Business Office 
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Financial Activity (4/1-4/30/25) 

• Finance Committee meeting (May-16). 
• 615 Students: Non-Special Ed (544), Special Ed (71) 

   Allentown SD (596), Bethlehem Area SD (4), Catasauqua Area SD (4), East Penn SD (3), 
   Northampton Area SD (1), Parkland SD (1), Salisbury Township SD (1), Saucon Valley SD (1), 

Whitehall/Coplay SD (4) 
• Safe Schools grants (PCCD) expended: 

o 23/24 School Mental Health- $54,388 of $70,000. 
o 24/25 School Safety & Mental Health- $9,749 of $70,000. 

• $9,090 Staff computer fleet replacement. 
• $3,104 Accrued ESSER CYH funds received; all accrued ESSER grant funds have been received.  
• $4,487 Assigned funds released from the Technology Replacement Fund 

o Staff computer replacements. 
• Un-Assigned General Fund balance $1,953,831 / 17.8% of the operating budget. 
• $746,731 Total monthly disbursements. 

o Staff computer replacement order.   -Dell Marketing LP 
o Student subsidy reimbursement.   -Northern Lehigh SD 
o Final installment on liability insurance package.   -Philadelphia Insurances Companies 

 
Grants, Donations, & Reports  

• Received (Apr-26) Erate FCDL for FY 2025. 
• Filed (May-2) Erate Form 486 for FY 2025. 
 

Contracts and Agreements 
• Professional development services.    -Success For All Foundation 

o 7/1/25-6/30/26 
o $38,750; invoiced as services are provided 

 (15) Training Days- $35,250 
 Tech fee- $3,500 

o 60/90 Day termination notice; lack of funding exception clause 
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Contracts and Agreements (continued) 

• Staffing agency.   -Kopos MedX 
o 8/1/25-7/31/26 
o Instructional Assistant, Substitute, Teacher, Special Ed Teacher 

 $29-$65/hr; 40hrs/week 
o Licensed Practical Nurse, Registered Nurse. 

 $48-$60/hr; 40hrs/week 
o Contract Buyout:  

 1,040 Hrs- $500 
 Less than 1,040 Hrs- Scaled percentage (5%-20%) of compensation package 

o Non-exclusive; 30-day termination notice 
 
Technology Update  

• Department management meeting (4/15). 
• 144 Service tickets received between 4/10-5/10. 
• Hardware and system settings modified for PSSA and Keystone testing. 
• Provided technical support for STAR and AP testing.  
• New DRC servers deployed. 
• Addressed overheating issues with the security equipment at the Secondary School. 
• Conducted the Spring photo session at the Elementary School.  
• Preparing for year-end school activities including the prom and award ceremonies. 
• To address Chromebook application compatibility limitations, the department is developing an 

enabling system for Chromebooks to remotely access a Windows-based computer fleet. 
• Developing the summer projects schedule. 

 
Facilities Update 

• Department management meeting (4/14). 
• 44 Service tickets received between 4/10-5/10. 
• Semi-annual and pressure test inspections conducted on the sprinkler systems at both schools. 
• Resolved the mechanical issues with the elevator door at the Secondary School. 
• Provided support for career fair. 
• Floor maintenance was completed during Spring Break. 
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Facilities Update (continued) 

• 2 HVAC units under repair at the Secondary School. 
• 1 HVAC unit under repair at the Elementary School. 
• Addressed minor roof leaks at both schools. 
• Maintenance work was completed on the school van. 

 
Food Service Update 

• Department management meeting (4/15). 
• Catered (4/15) Honor Roll breakfast at the Secondary School. 
• Provided bagged lunches for Secondary School field trip. 
• Catered (5/6) Super Student breakfast at the Elementary School. 
• Ongoing planning for prom catering. 

 
Other Updates 

• 5/7 RTK Request satisfied (May-9) 
• 2025-2030 Charter renewal agreement under legal review. 

 
 
 
 
 
 



Roberto Clemente Charter School
Financial Report for the Month Ending 

April 30, 2025
Current
Month

2024-2025
Y-T-D

Budget
Y-T-D Variance

2024-2025
Budget

Revenue-General Fund
6000/9000 Local Sources & Other Sources
6500  Interest 3,660.14$                      33,994.61$                   12,500.00$                   21,494.61$                   15,000.00$                   
6700  School Activities 187.75 3,264.88 4,800.00 (1,535.12) 6,000.00
6830  PassThru Federal Funds (IU) 5,900.73 56,344.34 43,158.40 13,185.94 53,948.00
6920  Grants & Contributions-Private Sources 0.00 250.00 0.00 250.00 1,505.00
6944  Regular Education Funding 621,491.14 6,278,237.49 5,607,002.00 671,235.49 6,714,460.00
6944  Special Education Funding 193,718.23 1,840,328.33 1,647,002.00 193,326.33 1,977,118.00
6990  Refunds & Miscellaneous 17.74 5,884.85 1,566.68 4,318.17 2,000.00
9000  Other Sources 0.00 0.00 0.00 0.00 0.00

Total Local Sources 824,975.73 8,218,304.50 7,316,029.08 902,275.42 8,770,031.00

7000 State Sources
7200  Specific Educational Programs 0.00 200.00 0.00 200.00 0.00
7320  Lease Reimbursement 0.00 0.00 0.00 0.00 96,000.00
7330  Health Services 0.00 168.21 0.00 168.21 11,000.00
7360  Safe Schools 7,762.38 67,044.00 58,804.70 8,239.30 69,182.00
7530  Ready To Learn Grant 745.26 14,623.90 22,836.80 (8,212.90) 28,546.00

Total State Sources 8,507.64 82,036.11 81,641.50 394.61 204,728.00

8000 Federal Sources
8514  Title I 45,034.79 415,441.87 455,042.25 (39,600.38) 523,914.00
8515  Title II 0.00 34,569.07 30,088.00 4,481.07 37,088.00
8516  Title III 150.00 29,620.99 32,870.00 (3,249.01) 32,870.00
8517  Title IV 3,323.63 29,015.90 31,486.00 (2,470.10) 38,560.00
8700  ESSER 0.00 428,344.98 447,068.00 (18,723.02) 447,068.00

Total Federal Sources 48,508.42 936,992.81 996,554.25 (59,561.44) 1,079,500.00

Food Service
6620  Sales (Non-Reimbursable Programs) 2,435.60 19,412.70 9,945.00 9,467.70 11,700.00
6920  Grants & Contributions-Private Sources 0.00 0.00 0.00 0.00 0.00
6990  Refunds & Miscellaneous 104.83 104.83 0.00 104.83 0.00
7600  State Sources 1,712.74 12,362.36 17,400.00 (5,037.64) 21,000.00
8530  Federal Sources 56,631.04 434,874.97 509,225.00 (74,350.03) 601,000.00

Total Food Service 60,884.21 466,754.86 536,570.00 (69,815.14) 633,700.00

Total Revenue 942,876.00 9,704,088.28 8,930,794.83 773,293.45 10,687,959.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

April 30, 2025
Current
Month

2024-2025
Y-T-D

Budget
Y-T-D Variance

2024-2025
Budget

Expenses-General Fund
Instructional Services
1100-Regular Programs
100  Salaries 247,120.66$                 2,196,276.80$              2,369,746.45$              173,469.65)($               2,787,937.00$              
200  Benefits 104,458.81 1,007,044.31 1,106,088.85 (99,044.54) 1,301,281.00
300  Contracted Professional & Technical Services 17,738.80 100,939.30 0.00 100,939.30 0.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 2,209.65 6,666.68 (4,457.03) 8,000.00
500  Other Services 1,000.00 7,081.00 8,545.50 (1,464.50) 9,495.00
600  Supplies 1,514.42 97,495.02 152,212.50 (54,717.48) 167,791.00
730  Capitalized Right To Use 1,925.06 19,250.60 19,460.00 (209.40) 23,352.00
800  Fees/Miscellaneous 0.00 3,016.44 5,700.00 (2,683.56) 6,500.00

Total Regular Programs 373,757.75 3,433,313.12 3,668,419.98 (235,106.86) 4,304,356.00

1200-Special Programs
100  Salaries 21,095.03 215,962.67 297,276.25 (81,313.58) 348,325.00
200  Benefits 6,317.09 63,553.01 118,732.90 (55,179.89) 139,252.00
300  Contracted Professional & Technical Services 9,259.25 38,475.45 10,000.00 28,475.45 10,000.00
336  Contracted Support Services 794.11 246,650.60 196,000.00 50,650.60 196,000.00
500  Other Services 0.00 0.00 425.00 (425.00) 500.00
600  Supplies 255.81 5,438.28 6,516.76 (1,078.48) 7,600.00

Total Special Programs 37,721.29 570,080.01 628,950.91 (58,870.90) 701,677.00

1400/1691/1700-Other Programs & Adult Education
100  Salaries 525.00 44,341.25 79,520.00 (35,178.75) 81,900.00
200  Benefits 220.26 9,250.51 22,400.40 (13,149.89) 23,083.00
300  Contracted Professional & Technical Services 0.00 2,530.00 1,500.00 1,030.00 1,500.00
500  Other Services 0.00 400.00 0.00 400.00 0.00
566  Tuition/Higher Education 1,100.00 16,790.00 11,200.00 5,590.00 14,000.00
600  Supplies 0.00 334.76 4,800.00 (4,465.24) 6,000.00

Total Other Programs & Adult Education 1,845.26 73,646.52 119,420.40 (45,773.88) 126,483.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

April 30, 2025
Current
Month

2024-2025
Y-T-D

Budget
Y-T-D Variance

2024-2025
Budget

Support Services
2100-Student Support (Guidance/Therapy/Counseling/Social Service/Child Accounting)
100  Salaries 23,128.52$                   212,887.83$                 213,634.56$                 746.73)($                      253,178.00$                 
200  Benefits 9,163.25 99,113.67 79,433.23 19,680.44 94,676.00
300  Contracted Professional & Technical Services 420.00 46,744.43 43,422.23 3,322.20 49,000.00
500  Other Services 38.69 100.17 3,156.68 (3,056.51) 3,400.00
600  Supplies 174.66 5,766.36 15,133.46 (9,367.10) 17,350.00

Total Student Support 32,925.12 364,612.46 354,780.16 9,832.30 417,604.00

2200-Instructional Staff Support (Technology)
100  Salaries 20,822.44 223,841.22 224,067.50 (226.28) 268,881.00
200  Benefits 17,999.07 129,198.30 129,014.18 184.12 154,817.00
300  Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 0.00 2,000.00 (2,000.00) 2,000.00
500  Other Services 0.00 0.00 833.34 (833.34) 1,000.00
600  Supplies 297.19 3,752.14 12,333.38 (8,581.24) 14,800.00
730  Capitalized Right To Use 0.00 0.00 0.00 0.00 0.00
800  Fees/Miscellaneous 0.00 0.00 416.68 (416.68) 500.00

Total Staff Support (Technology) 39,118.70 356,791.66 368,665.08 (11,873.42) 441,998.00

2200-Instructional Staff Support (Library/Curriculum & Staff Development)
100  Salaries 0.00 3,410.00 11,520.00 (8,110.00) 16,520.00
200  Benefits 0.00 1,442.93 2,904.00 (1,461.07) 4,309.00
240  Tuition Reimbursement 395.00 13,675.00 20,000.00 (6,325.00) 24,000.00
300  Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
360  Contracted Staff Development 5,200.00 26,777.00 29,691.04 (2,914.04) 35,250.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 0.00 0.00 0.00 0.00
500  Other Services 0.00 1,078.59 2,733.36 (1,654.77) 2,900.00
600  Library Supplies & Subscriptions 0.00 1,282.36 6,331.70 (5,049.34) 7,350.00
600  Curriculum Development Supplies & Subscriptions 483.25 1,449.75 0.00 1,449.75 0.00
600  Staff Development Supplies & Subscriptions 724.76 8,220.23 13,133.36 (4,913.13) 13,300.00
800  Fees/Miscellaneous 0.00 0.00 0.00 0.00 0.00

Total Staff Support (Library/Curriculum & Staff Dvlp) 6,803.01 57,335.86 86,313.46 (28,977.60) 103,629.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

April 30, 2025
Current
Month

2024-2025
Y-T-D

Budget
Y-T-D Variance

2024-2025
Budget

2310/2360-Administration (Board/CEO's Office/Legal & Accounting)
100  Salaries 9,817.32$                      105,536.19$                 106,763.34$                 1,227.15)($                   128,116.00$                 
200  Benefits 5,696.40 69,871.20 69,381.68 489.52 83,258.00
300  School Board Professional Development Services 0.00 0.00 2,000.00 (2,000.00) 2,000.00
330  Legal & Accounting Services 7,956.11 53,727.90 60,333.34 (6,605.44) 67,000.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 0.00 0.00 0.00 0.00
500  Other Services 0.00 27.56 1,583.36 (1,555.80) 1,800.00
600  Supplies 85.82 1,551.17 4,150.06 (2,598.89) 4,980.00
800  Fees/Miscellaneous 0.00 3,319.92 4,416.68 (1,096.76) 4,500.00

Total Board/CEO's Office/Legal & Accounting 23,555.65 234,033.94 248,628.46 (14,594.52) 291,654.00

2380-Administration (Principal's Office)
100  Salaries 37,642.20 395,591.07 412,934.18 (17,343.11) 495,521.00
200  Benefits 53,276.83 191,260.24 167,043.36 24,216.88 200,452.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 5,588.17 6,016.68 (428.51) 6,850.00
500  Other Services 201.00 2,153.75 3,750.04 (1,596.29) 4,500.00
600  Supplies 254.94 5,951.12 11,729.20 (5,778.08) 14,075.00
730  Capitalized Right To Use 1,140.00 11,400.00 11,410.00 (10.00) 13,692.00
800  Fees/Miscellaneous 1,403.48 4,210.06 2,800.00 1,410.06 3,000.00

Total Principal's Office 93,918.45 616,154.41 615,683.46 470.95 738,090.00
2400-Pupil Health
100  Salaries 15,758.50 132,151.25 130,915.20 1,236.05 153,312.00
200  Benefits 7,784.41 71,410.22 84,554.05 (13,143.83) 99,175.00
300  Contracted Professional & Technical Services 0.00 7,788.33 6,500.00 1,288.33 6,500.00
500  Other Services 0.00 0.00 450.00 (450.00) 500.00
600  Supplies 0.00 3,444.43 3,833.40 (388.97) 4,600.00

Total Pupil Health 23,542.91 214,794.23 226,252.65 (11,458.42) 264,087.00
2500-Business
100  Salaries 17,903.94 192,424.61 194,606.68 (2,182.07) 233,528.00
200  Benefits 10,306.00 98,422.04 104,015.00 (5,592.96) 124,818.00
300  Contracted Professional & Technical Services 1,919.90 20,670.76 21,100.00 (429.24) 23,500.00
400  Property Services-Maintenance/Repairs/Rentals 690.00 8,104.73 7,583.02 521.71 8,880.00
500  Other Services 40.28 1,036.65 1,833.34 (796.69) 2,200.00
600  Supplies 513.55 4,485.32 7,083.34 (2,598.02) 8,500.00
730  Capitalized Right To Use 319.47 3,194.70 3,250.00 (55.30) 3,900.00
800  Fees/Miscellaneous 50.29 730.86 1,383.34 (652.48) 1,700.00

Total Business 31,743.43 329,069.67 340,854.72 (11,785.05) 407,026.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

April 30, 2025
Current
Month

2024-2025
Y-T-D

Budget
Y-T-D Variance

2024-2025
Budget

2600/2900-Plant Operations & Maintenance
100  Salaries 25,601.44$                   267,046.68$                 270,695.02$                 3,648.34)($                   324,834.00$                 
200  Benefits 15,873.82 180,393.56 116,685.00 63,708.56 140,022.00
300  Contracted Professional & Technical Services 18,996.61 130,660.33 155,868.68 (25,208.35) 191,815.00
400  Property Services-Maintenance/Repairs/Rentals 5,882.65 148,834.67 158,208.46 (9,373.79) 174,700.00
500  Other Services 100.17 873.44 1,333.34 (459.90) 1,600.00
520  Property Insurance 4,754.67 47,512.04 44,666.68 2,845.36 53,600.00
538  Telecommunications 1,355.90 13,444.21 14,166.68 (722.47) 17,000.00
600  Supplies 1,887.81 70,771.61 68,166.78 2,604.83 81,800.00
620  Utilities & Fuel 5,985.28 64,736.49 82,433.34 (17,696.85) 97,500.00
730  Capitalized Right To Use 60,630.56 606,305.60 606,305.86 (0.26) 727,567.00
800  Fees/Miscellaneous 0.00 20.48 416.68 (396.20) 500.00
810  Property Taxes 0.00 0.00 0.00 0.00 0.00

Total Plant Operations & Maintenance 141,068.91 1,530,599.11 1,518,946.52 11,652.59 1,810,938.00

2800-Central (Staff Services/Liaisons/Information & Data)
100  Salaries 5,825.98 307,645.28 325,496.50 (17,851.22) 338,168.00
200  Benefits 9,996.38 90,300.82 53,360.84 36,939.98 59,498.00
300  Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
360  Contracted Staff Development Services 295.00 9,540.00 21,216.78 (11,676.78) 22,900.00
500  Other Services 2,511.48 24,263.20 24,753.48 (490.28) 29,950.00
600  Supplies 1,585.49 22,509.64 25,916.76 (3,407.12) 29,950.00
730  Capitalized Right To Use Payments 1,992.41 19,924.18 20,262.52 (338.34) 24,315.00
800  Fees/Miscellaneous 114.00 1,743.00 1,666.68 76.32 2,000.00

Total Central 22,320.74 475,926.12 472,673.56 3,252.56 506,781.00

Non-Instructional Services
3200/3300/3400-Student Activities & Community Services
100  Salaries 1,120.00 8,925.00 17,136.00 (8,211.00) 23,920.00
200  Benefits 148.02 1,712.79 5,090.40 (3,377.61) 7,138.00
300  Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
500  Other Services 500.00 500.00 3,850.00 (3,350.00) 4,000.00
600  Supplies 5,821.14 15,067.62 18,050.00 (2,982.38) 19,500.00
800  Fees/Miscellaneous 0.00 425.00 6,700.00 (6,275.00) 10,505.00

Total Student Activities & Community Services 7,589.16 26,630.41 50,826.40 (24,195.99) 65,063.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

April 30, 2025
Current
Month

2024-2025
Y-T-D

Budget
Y-T-D Variance

2024-2025
Budget

3100-Food Services
100  Salaries 15,531.45$                   147,098.32$                 164,500.80$                 17,402.48)($                 201,126.00$                 
200  Benefits 3,118.08 44,869.65 61,740.80 (16,871.15) 72,676.00
300  Contracted Professional & Technical Services 770.00 5,599.00 5,450.00 149.00 6,000.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 1,244.47 4,333.34 (3,088.87) 5,200.00
500  Other Services 0.00 747.03 1,000.00 (252.97) 1,000.00
600  Supplies 214.58 43,169.91 44,780.36 (1,610.45) 50,700.00
630  Food & Dairy 22,562.43 247,937.38 344,256.68 (96,319.30) 396,000.00
800  Fees/Miscellaneous 0.00 64.00 100.00 (36.00) 100.00

Total Food Services 42,196.54 490,729.76 626,161.98 (135,432.22) 732,802.00

Other Expenditures & Financing Uses
5110/5140/9200-Debt Service & Financing Uses
700  Leases/Right To Use 0.00 0.00 0.00 0.00 0.00
770  Amortization 0.00 0.00 0.00 0.00 0.00
810  Fees 0.00 0.00 0.00 0.00 0.00
830  Interest 0.00 0.00 0.00 0.00 0.00
910  Principal 0.00 0.00 0.00 0.00 0.00
913  Lease Payments 0.00 0.00 0.00 0.00 0.00
914  Other Right To Use Payments 0.00 0.00 0.00 0.00 0.00
000  Proceeds 0.00 0.00 0.00 0.00 0.00

Total Debt Service & Financing Uses 0.00 0.00 0.00 0.00 0.00

Total Expenses Less Capital Outlay 878,106.92 8,773,717.28 9,326,577.74 (552,860.46) 10,912,188.00

Net Operating Income (Loss) Less Capital Outlay 64,769.08$               930,371.00$             395,782.91)($          1,326,153.91$          224,229.00)($          
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Roberto Clemente Charter School
Financial Report for the Month Ending 

April 30, 2025
Current
Month

2024-2025
Y-T-D

Budget
Y-T-D Variance

2024-2025
Budget

Capital Outlay (450/700)
1000  Instructional-Equipment & Furniture 0.00$                             13,800.00$                   35,600.00$                   21,800.00)($                 35,600.00$                   
2100  Student Support-Equipment & Furniture 2,301.48 2,301.48 1,800.00 501.48 1,800.00
2200  Instructional Staff Support-Equipment & Furniture 0.00 2,295.00 0.00 2,295.00 0.00
2300  Administrative-Equipment & Furniture 2,952.88 4,077.72 2,400.00 1,677.72 2,400.00
2400  Health-Equipment & Furniture 1,534.32 3,555.32 0.00 3,555.32 0.00
2500  Business-Equipment & Furniture 2,301.48 2,301.48 1,800.00 501.48 1,800.00
2600  Plant Operations-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
2800  Central Services-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
3100  Food Service- Equipment & Furniture 0.00 2,478.99 3,000.00 (521.01) 3,000.00
3200  NonInstructional Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
4000  Facilities Acquisition/Construction/Improvements 0.00 0.00 0.00 0.00 0.00

Total Capital Outlay 9,090.16 30,809.99 44,600.00 (13,790.01) 44,600.00

Total Expenses 887,197.08 8,804,527.27 9,371,177.74 (566,650.47) 10,956,788.00

Total Net Income (Loss) 55,678.92$               899,561.01$             440,382.91)($          1,339,943.92$          268,829.00)($          
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Roberto Clemente Charter School
Financial Report for the Month Ending 

April 30, 2025
Current
Month

2024-2025
Y-T-D

Budget
Y-T-D Variance

2024-2025
Budget
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Roberto Clemente Charter School
Financial Report for the Month Ending

April 30, 2025

Current Assets
Cash
Main Operating Account 1,946,026.38$            
Auxiliary Account 6,700.62
Payroll Account 615,224.47
HIC Account 34,522.23
Executive Account 834.68
Principals' Accounts 1,530.84
Money Market Account 2,498,007.36
Petty Cash 1,200.00

Total Cash 5,104,046.58

Accounts Receivable 
School Districts 856,698.97
State Government 3,650.62
Federal Government 147,361.76
Other 50.98

Total Accounts Receivable 1,007,762.33

Other Current Assets
Deposits 0.00
Capital Contribution- Pareto 65,419.41
Accrued Revenue 127,467.77
PrePaid Expenses 36,664.25
Food Service PrePaid Expenses & Accrued Revenue 0.00
Agency Fund-Cash Accounts (Students) 5,225.05

Total Other Current Assets 234,776.48

Fixed Assets
Buildings & Equipment
131 Hamilton Street Building  (Administration) 1,148,775.87
850 N 5th Street Building (Elementary School) 566,149.67
136 S 4th Street Building (Secondary School) 864,312.28
Construction In Progress 0.00
Computer Equipment 1,080,546.76
Furniture & Equipment 1,049,750.59
Accumulated Depreciation (2,891,832.50)
Food Service Equipment & Furniture 62,275.70
Food Service Accumulated Depreciation (50,573.59)
Building Leases 4,923,720.78
Equipment Leases 205,664.38
Other Right-To-Use Assets 129,764.36
Accumulated Amortization (2,011,400.55)

Total Buildings & Equipment 5,077,153.75

Total Assets 11,423,739.14$      

               ASSETS
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Roberto Clemente Charter School
Financial Report for the Month Ending

April 30, 2025

Liabilities
Current Liabilities
Short-Term Payables
Accounts Payable 100,052.66$               
PSERS-Employer Contributions 200,516.26
403 B-Employer Contributions 0.00
Payroll Taxes & Deductions 0.00
Retirement-Employee Contributions 0.00

Total Short-Term Payables 300,568.92

Accrued Expenses & Other Current Liabilities
Accrued Salaries & Benefits 656,036.11
Other Accrued Expenses 11,944.03
Interfund Payable 0.00
UnEarned Revenue 15,503.26
Deposits 72,949.68
Scholarship Funds 2,010.00

Total Accrued Expenses & Other Current Liabilities 758,443.08

NonCurrent Liabilities
Lease Obligations-Buildings 2,787,612.10
Lease Obligations-Equipment 81,880.96
Other Right To Use Obligations 21,275.59

Total NonCurrent Liabilities 2,890,768.65

Total Liabilities 3,949,780.65

Capital
Assigned General Funds
Assigned Funds-Operating (Budget Impasse) 1,440,000.00
Assigned Funds-Capital Expenses & Projects 1,526,179.38
Assigned Funds-Technology Replacement 20,360.60
Assigned Funds-Scholarships & Awards 2,750.00
Assigned Funds-Budget Shortfall 252,563.00
Assigned Funds-Board Designated Emergency 50,000.00

Total Assigned Funds 3,291,852.98

Other Fund Balances & Net Positions
Non-Spendable 36,664.25
Net Investment In Capital Assets & Right To Use 2,186,385.10
Agency Funds (Students) 5,225.05
UnAssigned General Funds 1,054,270.10
Net Income (Loss) 899,561.01

Total Other Fund Balances & Net Position 4,182,105.51

Total Capital 7,473,958.49

Total Liabilities & Capital 11,423,739.14$      

                    LIABILITIES AND CAPITAL
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Roberto Clemente Charter School
Financial Report for the Month Ending

April 30, 2025

PA PUBLIC SCHOOL EMPLOYEES RETIREMENT SYSTEM:

Deferred Outflow of Resources-PSERS 919,168.15$               
Deferred Outflow of Resources-OPEB 70,556.00

Total Deferred Outflow of Resources 989,724.15$            

Deferred Inflow of Resources-PSERS 966,035.00
Deferred Inflow of Resources-OPEB 116,416.00
Long-Term Pension Liability 6,228,000.00
Long-Term OPEB Liability 251,000.00

Total Deferred Inflow of Resources/Liabilities 7,561,451.00

Pension Fund Net Position (6,274,866.85)

OPEB Fund Net Position (296,860.00)

Total Deferred Inflow of Resources/Liabilities & Net Position 989,724.15$            

DEFERRED OUTFLOW OF RESOURCES

DEFERRED INFLOW OF RESOURCES/LIABILITIES & NET POSITION
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Roberto Clemente Charter School
Payment List

For the Period 4/1/25 through 4/30/25

Ref No. Ref Date Vendor Description Amount Issue             
Date Cleared 

003569 4/1/25 HISPANIC AMERICAN ORG 136 S 4th Street lease 37,560.40$        4/1/25 X
003570 4/1/25 HISPANIC AMERICAN ORG 850 N 5th Street lease 23,070.16$        4/1/25 X
003571 4/2/25 ALL CITY MANAGEMENT SERVICES,INC Crossing guards 1,965.60$          4/4/25 X
003572 4/2/25 Bimbo Bakeries USA 628.40$             4/4/25 X
003573 4/2/25 WILLIAM BREINER Travel reimbursement 103.88$             4/4/25 X
003574 4/2/25 DERSTINE'S Dairy products 2,788.60$          4/4/25 X
003575 4/2/25 ELECTRONIC SECURITY SOLUTIONS 935.00$             4/4/25 X
003576 4/2/25 IXL Learning 133.50$             4/4/25 X
003577 4/2/25 Kegel's Produce Fresh produce 1,682.75$          4/4/25 X
003578 4/2/25 Kopos Medx, Inc. Contracted staffing agency 15,978.00$        4/4/25 X
003579 4/2/25 LEHIGH CARBON COMMUNITY COLLEGE Dual enrollment 3,780.00$          4/4/25 X
003580 4/2/25 Lehigh Valley IronPigs 455.00$             4/4/25 X
003581 4/2/25 MBI HEATING & AIR CONDITIONING HVAC repairs 1,275.00$          4/4/25 X
003582 4/2/25 Moment of Clarity Psychotherapy Student speaker/staff devlopment 2,000.00$          4/4/25 X
003583 4/2/25 SAMANTHA MOORE Travel reimbursement 167.48$             4/4/25 X
003584 4/2/25 NASSP 385.00$             4/4/25 X
003585 4/2/25 NOCTI Testing fees 1,600.00$          4/4/25 X
003586 4/2/25 PETTY CASH 313.50$             4/4/25 X
003587 4/2/25 PLAZA HARDWARE 403.47$             4/4/25 X
003588 4/2/25 SCHOOL NURSE SUPPLY,INC. 82.12$               4/4/25 X
003589 4/2/25 STANDING STONE CONSULTING INC Contracted security services 5,655.34$          4/4/25 X
003590 4/2/25 Super Teacher Worksheets 375.00$             4/4/25 X
003591 4/2/25 UNITED ELECTRIC SUPPLY 110.87$             4/4/25 X
003592 4/2/25 Venus Supplies and Services Janitorial supplies 3,021.16$          4/4/25 X
003593 4/2/25 STEPHANIE VICENTY Travel reimbursement 170.76$             4/4/25 X
003594 4/2/25 VIPER PEST SERVICES 200.00$             4/4/25 X
003595 4/15/25 ALL CITY MANAGEMENT SERVICES,INC Crossing guards 1,769.04$          4/17/25 X
003596 4/15/25 Lara Ashworth Travel reimbursement 13.78$               4/17/25
003597 4/15/25 Bimbo Bakeries USA 145.60$             4/17/25 X
003598 4/15/25 CCIU 340.79$             4/17/25 X
003599 4/15/25 DELL MARKETING L.P. Staff computer replacements 9,090.16$          4/17/25 X
003600 4/15/25 DERSTINE'S Dairy products 1,702.82$          4/17/25 X
003601 4/15/25 ELECTRONIC SECURITY SOLUTIONS Safety equipment maintenance 1,295.00$          4/17/25 X
003602 4/15/25 GOLD STAR FOODS 68.16$               4/17/25 X
003603 4/15/25 Hershey Resort 419.58$             4/17/25 X
003604 4/15/25 Interstate Service Center Van maintenance 1,504.93$          4/17/25 X
003605 4/15/25 JONES SCHOOL SUPPLY CO INC 35.40$               4/17/25 X
003606 4/15/25 JP MASCARO & SONS Refuse/recycling 2,246.80$          4/17/25 X
003607 4/15/25 Kegel's Produce 571.00$             4/17/25 X
003608 4/15/25 Glenn R. Koch and Associates, LLC 420.00$             4/17/25 X
003609 4/15/25 Kopos Medx, Inc. Contracted staffing agency 14,024.30$        4/17/25 X
003610 4/15/25 KARA MCGILL Travel reimbursement 71.55$               4/17/25 X
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Roberto Clemente Charter School
Payment List

For the Period 4/1/25 through 4/30/25

Ref No. Ref Date Vendor Description Amount Issue             
Date Cleared 

003611 4/15/25 Northern Lehigh SD Student subsidy reimbursement 6,972.46$          4/17/25 X
003612 4/15/25 STANDING STONE CONSULTING INC Contracted security services 6,416.26$          4/17/25 X
003613 4/15/25 Teacher Synergy, LLC 49.25$               4/17/25
003614 4/15/25 VERIZON 37.90$               4/17/25 X
003615 4/15/25 KUYPERS CONSULTING, INC. 340.00$             4/17/25 X

EFT
SO17364 4/4/25 EducationPlus Resources Inc 899.00$             4/4/25 X

6143626746 4/4/25 T- MOBILE 501.41$             4/4/25 X
100008552798 4/4/25 UGI UTILITIES, INC. Gas utilities 1,297.94$          4/4/25 X

73895936 4/4/25 PITNEY BOWES GLOBAL FINANCIAL SERVICES 269.19$             4/4/25 X
73896254 4/4/25 PURCHASE POWER 201.00$             4/4/25 X
8023809 4/4/25 US FOODS Food products 14,317.82$        4/4/25 X

100008552976 4/4/25 UGI UTILITIES, INC. 376.08$             4/4/25 X
4APR25_07543 4/4/25 TOSHIBA FINANCIAL SERVICES 319.47$             4/4/25 X
100008553037 4/4/25 UGI UTILITIES, INC. Gas utilities 1,339.44$          4/4/25 X

96938093 4/4/25 DORNEY PARK 808.50$             4/4/25 X
100008553114 4/4/25 UGI UTILITIES, INC. 408.87$             4/4/25 X

121100 4/4/25 PHILADELPHIA INSURANCES COMPANIES Liability insurance package installment 11,372.29$        4/4/25 X
17730569 4/4/25 TOSHIBA FINANCIAL SERVICES Copier leases 1,259.80$          4/4/25 X

-114150-feb26a 4/4/25 AMAZON CREDIT PLAN Instructional/student activity/maintenance/office supplies 2,063.73$          4/4/25 X
25040406 4/4/25 PPL ELECTRIC UTILITIES 31.69$               4/4/25 X

1000011365839 4/4/25 LINCOLN FINANCIAL SERVICE Dental/STD/LTD/LI insurance 6,042.16$          4/4/25 X
25040439 4/4/25 PPL ELECTRIC UTILITIES Electric utilities 1,177.87$          4/4/25 X
25040494 4/4/25 PPL ELECTRIC UTILITIES 650.38$             4/4/25 X

6-134403-ed4c7f 4/16/25 AMAZON CREDIT PLAN Instructional/student activity/safety supplies 1,167.23$          4/16/25 X
25041615 4/16/25 PPL ELECTRIC UTILITIES Electric utilities 2,471.96$          4/16/25 X
17800371 4/16/25 TOSHIBA FINANCIAL SERVICES Copier leases 1,223.49$          4/16/25 X

6APR25_09581 4/16/25 TOSHIBA FINANCIAL SERVICES 581.77$             4/16/25 X
VP_FPGL5PV2 4/16/25 Vistaprint Netherlands B.V. 40.88$               4/16/25 X
1672158092845 4/16/25 HOME DEPOT CREDIT SERVICES 557.57$             4/16/25 X

8292386 4/16/25 US FOODS Food products 10,878.58$        4/16/25 X
93642199039 4/16/25 RCN 425.49$             4/16/25 X

73-95d7-4648-a 4/16/25 ReadyRefresh 50.00$               4/16/25 X
495863 4/16/25 PENTELEDATA 429.00$             4/16/25 X

041825 04/25 4/22/25 HEALTHNOW ADMINISTRATIVE SERVICES Health insurance 40,706.26$        4/22/25 X
P-355982282 4/28/25 ZOOM 12.79$               4/28/25 X

Health Insurance Claims (HIC)
0402 3/26-04/01/ 4/7/25 HealthNow Health Claims- PE 4/1/25 19,822.84$        4/7/25 X
0250409 4/2-4/8 4/14/25 HealthNow Health Claims: PE 4/8/25 5,072.60$          4/14/25 X
0416 4/9-4/15/25 4/23/25 HealthNow Health Claims: PE 4/15/25 10,336.83$        4/23/25 X
50423 4/16-4/22 4/28/25 HealthNow Health Claims: PE 4/22/25 16,683.25$        4/28/25 X

2 of 3



Roberto Clemente Charter School
Payment List

For the Period 4/1/25 through 4/30/25

Ref No. Ref Date Vendor Description Amount Issue             
Date Cleared 

Payroll
2 PPE 3/29/2025 4/4/25 PA SCDU 293.54$             4/4/25 X
022 PPE 3/29/25 4/4/25 PENSERV PLAN SERVICES INC EE/ER 403b contributions 14,005.51$        4/4/25 X

51797469 4/4/25 Roba Bozakis Contracted dietitian 420.00$             4/4/25 X
51797470 4/4/25 Valerie Rodriguez Contracted special ed support services 1,450.00$          4/4/25 X

928837553177 4/4/25 ADP 690.00$             4/4/25 X
698 PPE 3/29/25 4/4/25 VOYA FINANCIAL 772.99$             4/4/25 X

W PPE 3/29/2025 4/4/25 PAYROLL/TAXES ACH payroll & taxes 194,811.00$      4/4/25 X
R_687315105 4/11/25 ADP 601.28$             4/11/25 X

9606864 4/18/25 VOYA FINANCIAL 775.92$             4/18/25 X
51802555 4/18/25 Denise L Konez Teacher appreciation week supplies 530.00$             4/18/25 X
51802556 4/18/25 Mckenna Snyder LLC 3,957.00$          4/18/25 X
51802557 4/18/25 Barbacane Thornton and company 950.00$             4/18/25 X

AW PPE 4/12/25 4/18/25 PAYROLL/TAXES ACH payroll & taxes 195,298.66$      4/18/25 X
720 PPE 4/12/25 4/18/25 PENSERV PLAN SERVICES INC EE/ER 403b contributions 14,086.86$        4/18/25 X
282 PPE 4/12/25 4/18/25 PA SCDU 293.54$             4/18/25 X
2000070 4/2025 4/22/25 P.S.E.R.S.EMPLOYEE # 9254 EE State pension contributions 10,569.16$        4/22/25 X

R_688227060 4/25/25 ADP 733.63$             4/25/25 X

CEO's Account (Central Administration)
040725 4/7/25 COMMONWEALTH OF PENNSYLVANIA Driver's history check 14.00$               4/7/25 X

761.3844981481 4/14/25 Pennsylvania Department of Education Emergency permit 100.00$             4/14/25 X

Principal's Account (Elementary School)
042925SVIC 4/28/25 Dollar Tree Teacher appreciation week supplies 63.50$               4/28/25 X

Principal's Account (Secondary School)
040725TKOB 4/5/25 Dollar Tree Student supplies 31.80$               4/5/25 X

041425TKOB-1 4/10/25 Weis Career fair refreshments 54.66$               4/10/25 X
041525TKOB 4/14/25 Weis NJHS induction refreshments 55.81$               4/14/25 X

746,731.81$         
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Roberto Clemente Charter School
Budget 

 2025/2026

Revenue
General Fund
6000  Local Sources

6500 Interest 15,000$           15,000$           -$                
6700 School Activities 4,000$             6,000$             (2,000)$           
6830 Pass-Through Federal Funds 66,000$           53,948$           12,052$           
6920 Grants & Contributions-Private Sources 1,505$             1,505$             -$                
6944 NonSpecial Education 7,909,400$      6,714,460$      1,194,940$      
6944 Special Education 2,244,000$      1,977,118$      266,882$         
6990 Refunds & Miscellaneous 6,000$             2,000$             4,000$             

Total Local Sources 10,245,905$    8,770,031$      1,475,874$      

7000  State Sources
7200 Specific Educational Programs -$                -$                -$                
7320 Lease Reimbursement 91,500$           96,000$           (4,500)$           
7330 Health Services 11,000$           11,000$           -$                
7360 Safe Schools 92,270$           69,182$           23,088$           
7530 Ready To Learn Block Grants 28,546$           28,546$           -$                

-$                
Total State Sources 223,316$         204,728$         18,588$           

8000  Federal Sources
8514 Title I 513,368$         523,914$         (10,546)$          
8515 Title II 36,966$           37,088$           (122)$              
8516 Title III 31,800$           32,870$           (1,070)$           
8517 Title IV 35,300$           38,560$           (3,260)$           
8740 ESSER II/III (CRRSA/ARP) -$                379,864$         (379,864)$        
8750 ESSER III Set-Aside (ARP) -$                67,204$           (67,204)$          

Total Federal Sources 617,434$         1,079,500$      (462,066)$        

Enterprise Fund
Food Service

6620 Sales (Non-Reimbursable Programs) 10,500$           11,700$           (1,200)$           
6920 Grants & Contributions-Private Sources -$                -$                -$                
7600 State Sources 16,500$           21,000$           (4,500)$           
8530 Federal Sources 561,900$         601,000$         (39,100)$          

Total Food Service 588,900$         633,700$         (44,800)$          

Total Revenue 11,675,555$    10,687,959$    987,596$        

2024-2025     
Budget

2025-2026     
Budget Variance
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Roberto Clemente Charter School
Budget 

 2025/2026

Expenses-General Fund
Instruction
1100  Regular Programs

100 Salaries 2,946,516$      2,787,937$      158,579$         
200 Benefits 1,489,435$      1,301,281$      188,154$         
300 Contracted Professional & Technical Services -$                -$                -$                
400 Property Services 9,000$             8,000$             1,000$             
500 Other Services 16,495$           9,495$             7,000$             
600 Supplies 154,800$         167,791$         (12,991)$          
700 Property-Capitalized Expenditures 69,124$           58,352$           10,772$           
800 Fees/Other 10,700$           6,500$             4,200$             

Total Regular Programs 4,696,070$      4,339,356$      356,714$         

1200  Special Programs
100 Salaries 322,419$         348,325$         (25,906)$          
200 Benefits 150,849$         139,252$         11,597$           
300 Contracted Professional & Technical Services 273,000$         215,000$         58,000$           
500 Other Services -$                500$               (500)$              
600 Supplies 8,800$             7,600$             1,200$             
700 Property-Capitalized Expenditures -$                600$               (600)$              

Total Special Programs 755,068$         711,277$         43,791$           

1400/1600/1700  Other Programs & Adult Education
100 Salaries 82,300$           81,900$           400$               
200 Benefits 21,847$           23,083$           (1,236)$           
300 Contracted Professional & Technical Services 3,900$             1,500$             2,400$             
500 Other Services 17,500$           14,000$           3,500$             
600 Supplies 2,000$             6,000$             (4,000)$           
700 Property-Capitalized Expenditures -$                -$                -$                

Total Other & Adult Ed Programs 127,547$         126,483$         1,064$             

Support Services
2100  Student Support Services

100 Salaries 266,624$         253,178$         13,446$           
200 Benefits 121,390$         94,676$           26,714$           
300 Contracted Professional & Technical Services 40,000$           40,000$           -$                
500 Other Services 1,300$             3,400$             (2,100)$           
600 Supplies 13,350$           16,350$           (3,000)$           
700 Property-Capitalized Expenditures -$                1,800$             (1,800)$           

Total Student Support Services 442,664$         409,404$         33,260$           

2024-2025     
Budget

2025-2026     
Budget Variance
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Roberto Clemente Charter School
Budget 

 2025/2026

Expenses-General Fund
Support Services
2220  Instructional Staff Support Services-Technology

100 Salaries 279,360$         268,881$         10,479$           
200 Benefits 170,727$         154,817$         15,910$           
300 Contracted Professional & Technical Services -$                -$                -$                
400 Property Services 2,000$             2,000$             -$                
500 Other Services 500$               1,000$             (500)$              
600 Supplies 14,150$           14,800$           (650)$              
700 Property-Capitalized Expenditures 1,500$             -$                1,500$             
800 Fees/Other 500$               500$               -$                

Total Staff Support-Technology 468,737$         441,998$         26,739$           

2250-2270  Instructional Staff Support Services-Library/Curriculum & Staff Development
100 Salaries 12,040$           16,520$           (4,480)$           
200 Benefits 21,940$           28,309$           (6,369)$           
300 Contracted Professional & Technical Services 37,850$           35,250$           2,600$             
400 Property Services -$                -$                -$                
500 Other Services 2,100$             2,900$             (800)$              
600 Supplies 19,113$           20,650$           (1,537)$           
700 Property-Capitalized Expenditures -$                -$                -$                
800 Fees/Other -$                -$                -$                

Total Staff Support-Library/Curriculum & Staff Dvlp 93,043$           103,629$         (10,586)$          

2310-2360 Administration-Board/CEO/Legal & Accounting 
100 Salaries 136,526$         128,116$         8,410$             
200 Benefits 91,641$           83,258$           8,383$             
300 Contracted Professional & Technical Services 71,000$           69,000$           2,000$             
400 Property Services -$                -$                -$                
500 Other Services 1,800$             1,800$             -$                
600 Supplies 4,980$             4,980$             -$                
700 Property-Capitalized Expenditures -$                -$                -$                
800 Fees/Other 500$               4,500$             (4,000)$           

Total Board/CEO/Legal & Accounting 306,447$         291,654$         14,793$           

2380 Administration-Principal's Office
100 Salaries 499,483$         495,521$         3,962$             
200 Benefits 274,384$         200,452$         73,932$           
400 Property Services 5,212$             6,850$             (1,638)$           
500 Other Services 4,500$             4,500$             -$                
600 Supplies 10,000$           14,075$           (4,075)$           
700 Property-Capitalized Expenditures 13,692$           16,092$           (2,400)$           
800 Fees/Other 4,000$             3,000$             1,000$             

Total Principal's Office 811,271$         740,490$         70,781$           

2024-2025     
Budget

2025-2026     
Budget Variance
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 2025/2026

Expenses-General Fund
Support Services
2400 Pupil Health Services

100 Salaries 189,258$         153,312$         35,946$           
200 Benefits 133,643$         99,175$           34,468$           
300 Contracted Professional & Technical Services 9,500$             6,500$             3,000$             
500 Other Services 500$               500$               -$                
600 Supplies 4,200$             4,600$             (400)$              
700 Property-Capitalized Expenditures -$                -$                -$                

Total Pupil Health Services 337,101$         264,087$         73,014$           

2500 Business Services
100 Salaries 242,147$         233,528$         8,619$             
200 Benefits 133,130$         124,818$         8,312$             
300 Contracted Professional & Technical Services 24,800$           23,500$           1,300$             
400 Property Services 10,580$           8,880$             1,700$             
500 Other Services 2,000$             2,200$             (200)$              
600 Supplies 7,800$             8,500$             (700)$              
700 Property-Capitalized Expenditures 4,200$             5,700$             (1,500)$           
800 Fees/Other 1,700$             1,700$             -$                

Total Business Services 426,357$         408,826$         17,531$           

2600 Plant Operations & Maintenance Services
100 Salaries 399,477$         324,834$         74,643$           
200 Benefits 169,055$         140,022$         29,033$           
300 Contracted Professional & Technical Services 198,650$         191,815$         6,835$             
400 Property Services 175,400$         174,700$         700$               
500 Other Services 63,120$           54,450$           8,670$             
600 Supplies 77,899$           81,800$           (3,901)$           
620 Energy/Utilities 89,700$           97,500$           (7,800)$           
700 Property-Capitalized Expenditures 807,128$         727,567$         79,561$           
800 Fees/Other 500$               500$               -$                

Total Plant Operations & Maintenance Services 1,980,929$      1,793,188$      187,741$         

2800 Central Services-Staff Services/Liaisons/Information & Data
100 Salaries 268,946$         338,168$         (69,222)$          
200 Benefits 73,772$           59,498$           14,274$           
300 Contracted Professional & Technical Services 20,600$           22,900$           (2,300)$           
500 Other Services 31,800$           42,950$           (11,150)$          
600 Supplies 32,300$           29,950$           2,350$             
700 Property-Capitalized Expenditures 24,430$           24,315$           115$               
800 Fees/Other 2,500$             2,000$             500$               

Total Central Services 454,348$         519,781$         (65,433)$          

2025-2026     
Budget Variance2024-2025     

Budget
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Budget 

 2025/2026

Expenses-General Fund
NonInstructional Services
3200-3400 Student Activities/Athletics/Awards & Community Services

100 Salaries 33,020$           23,920$           9,100$             
200 Benefits 9,305$             7,138$             2,167$             
300 Contracted Professional & Technical Services -$                -$                -$                
500 Other Services 11,500$           8,750$             2,750$             
600 Supplies 24,500$           20,500$           4,000$             
700 Property-Capitalized Expenditures -$                -$                -$                
800 Fees/Other 8,505$             10,505$           (2,000)$           

Total Student Activities 86,830$           70,813$           16,017$           

4000 Facilities Acquistion/Construction/Improvements
450 Construction -$                -$                -$                
700 Land/Building/Equipment -$                -$                -$                

Total Facilities Acquisition/Construction/Improvements -$                -$                -$                

Financing Uses & Other Expenditures
5100 Debt Service

810 Fees -$                -$                -$                
830 Interest -$                -$                -$                
910 Principal -$                -$                -$                

Total Debt Service -$                -$                -$                

Expenses-Enterprise Fund
NonInstructional Services
3100  Food Services

100 Salaries 210,857$         201,126$         9,731$             
200 Benefits 61,026$           72,676$           (11,650)$          
300 Contracted Professional & Technical Services 7,500$             6,000$             1,500$             
400 Property Services 3,600$             5,200$             (1,600)$           
500 Other Services 1,000$             1,000$             -$                
600 Supplies 411,200$         446,700$         (35,500)$          
700 Property-Capitalized Expenditures 1,800$             3,000$             (1,200)$           
800 Fees/Other 100$               100$               -$                

Total Food Service 697,083$         735,802$         (38,719)$          

Total Expenses 11,683,496$    10,956,788$    726,708$        

Revenue Less Expenses (7,941)$           (268,829)$       260,888$        

Assigned Funds For Appropriation 42,000$          299,563$        (257,563)$       

Total Surplus (Deficit) 34,059$          30,734$          3,325$            

2024-2025     
Budget

2025-2026     
Budget Variance
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Roberto Clemente Charter School
Budget 

 2025/2026

2025/2026 Budget Proposal Highlights
1st Reading (May-20)
    Revenue

Local Sources
     IDEA; level-funded
     Student Subsidies
          Enrollment-625
               NonSpecial Ed-557 students
               Special Ed-68 students
          Rates: 24/25 Comparison
               NonSpecial Ed (+)4.5%
               Special Ed/ +2.5%
State Sources
     Safe Schools
          Mental Health and Safety & Security Grant
          School Mental Health Grant
Federal Sources
     Title I, II, III, IV; level-funded
     ESSER funding concluded 9/30/24
Food Service
     Implementing charges for staff meals (Monday-Thursday)

    Expense
5% Schoolwide wage increase.
Eliminating the ARP awards.
Increasing the YOS awards.
13% Increase in health insurance costs.
.1% Increase in the PSERS contribution rate (34%).
Eliminating a PT Special Ed Coordinator position.
Adding a FT ESL position.
Changing a PT Special Ed Teacher position to FT
Changing a PT Nursing Asst position to FT
Adding a PT Athletic Coordinator position.
Adding (2) PT Athletic Coaching positions.
Adding (2) PT Athletic Asst. Coaching positions.
Adding a FT 2nd Shift Maintenance position.
Adding a PT 2nd Shift Custodian position.
No cuts to Summer School Program.
Maintaining all other ESSER-funded positions supported by budgetary reserves in 24/25.
Replacing identified classroom furniture.
Not renewing PCPCS membership.
Upgrading telephone system.
2% Increase in building lease payments.
Adding a van for student transport.
12% Increase in liability insurance package.
Adding a warming cabinet for food service.
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Regular Education         
Program

40.2%

Special Education Program
6.5%

Other Instructional Programs
1.1%

Student & Staff Support
8.6%

Administration
9.6%

Health Services
2.9%

Business & Central Services
7.5%

Non-Instructional 
Student Activities

0.7%

Food Service
6.0%

Facilities
17.0%

Total Expenses                                                                                                               
$11,683,496

Instructional 
56.9%

Student & Staff Support
9.9%

Administration
11.4%

Health Services
3.7%

Business & Central Services
8.1%

Non-Instructional 
Student Activities

0.5%

Facilities
6.5%

Food Service
3.1%

Salaries & Benefits                                                                                                          
$8,811,118
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Food Service
5.0%

State Sources
1.9%

Federal Sources
5.3%

Local Sources
87.8%

Total Revenue                                                                                                                
2025-2026                                                                                                        
$11,675,555      

Food Service
6.3%

State Sources
1.2%

Federal Sources
11.7%

Local 
Sources
80.8%

Total Revenue                                                                                                                
2015-2020                                                            

(Pre-Pandemic)                                      

Food Service
5.4%

State Sources
1.6%

Federal Sources
13.9%

Local 
Sources
79.1%

Total Revenue                                                                                                                
2021-2025

(Pandemic Funding)                               
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