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CHARTER SCHOOL

Board of Trustees
March 17, 2026
7:00 PM

Agenda

. Review of Agenda

Review of Minutes
e 2/17/26 Minutes (motion)

. Public Input

CEO Office

e CEO Report

e Resolution No. 2026-001(motion)
e 2026/27 Master Calendar (motion)
e Acting Services (motion)

Principal Offices

e Middle School Report

e High School Report

e Elementary School Report

Human Resources

e HR Report

Hires/Appointments (motion)
Resignations/Terminations (motion)

Employment Agreements

Resignation and Termination Policy (first reading)

Business Office
e March Business Report
February Financial Reports
February Payment List (motion)
Money Market Accounts
Grants
o 2026/27 USDA Commodities (motion)
o 2026/27 Fresh Fruit & Vegetable Program (motion)
e Contracts & Agreements
o Special Education Support Services (motion)
o AHERA Services (motion)

Public Input

New Business

10. Adjourn (motion)

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619



Roberto Clemente Charter School
Board of Trustees Meeting Minutes (BoT)
February 17, 2026

Board Attendees: John Bassler, Dr. Kathy Dolgos, Agustin Garcia, Alex Rolon, Dr. Jill Sperandio,
Ruth Vélez-Font

Board Absentees: Dr. Lynn Columba, Raymond Lahoud, Yesenia Nufiez

RCCS Staff: Charles Boger, Joshua Burak, Tamara Himmelberger, Arkadiusz Kadzielawski,
Alyssa Mace, Brittani Ricketts, Michael Rodriguez, Cory Snyder

EXECUTIVE SESSION:
The Board entered Executive Session at 6:21 PM to discuss real estate and personnel matters. The
Board left the Executive Session at 6:48 PM.

Dr. Dolgos called the meeting to order at 7:00 PM.

MINUTES:

The minutes of the January 2026 BoT meeting were reviewed. A motion to approve the January
minutes was made by Mr. Bassler and seconded by Dr. Sperandio. The motion carried
unanimously.

PUBLIC COMMENT I:
No public input.

CEO’s REPORT:
Mrs. Mace presented the CEO’s Report.

A motion to approve the Unpaid Leave of Absences as presented in the CEO’s Report was made
by Mr. Bassler and seconded by Mr. Garcia. The motion carried unanimously.

PRINCIPALS’ REPORTS:
Mr. Burak, Mr. Snyder, and Mrs. Himmelberger presented their respective reports for the high
school, elementary school, and middle school.

HUMAN RESOURCES REPORT:
Mr. Rodriguez presented the Human Resources Report.

A motion to approve the new hires/appointments as presented in the HR Report was made by
Mr. Garcia and seconded by Mr. Bassler. The motion carried unanimously.

A motion to approve the resignation as presented in the HR Report was made by Mr. Bassler and
seconded by Dr. Sperandio. The motion carried unanimously.

A motion to approve The Employee Dress Code Policy was made by Mr. Bassler and seconded
by Mrs. Vélez-Font . The motion carried unanimously.

A motion to approve The Employee Handbook was made by Dr. Sperandio and seconded by
Mrs. Vélez-Font . The motion carried unanimously.



RCCS BoT Minutes 2 February 17, 2026

BUSINESS & FINANCIAL REPORTS:
The February Business Report, the January Financial Report, and the January Payment List were
presented for discussion by Mr. Boger.

A motion to approve the January 2026 Payment List was made by Mr. Garcia and seconded by
Dr. Sperandio. The motion carried unanimously.

The Audit Committee met with the independent auditor on February 13 to review the school’s
annual audit. A motion to approve the Independent Auditor’s Report and Financial Statements
for the fiscal year ending June 30, 2025, was made by Mr. Bassler and seconded by Dr.
Sperandio. The motion carried unanimously.

A motion to approve the contract renewal with PenTeleData for telecommunication services was
made by Mr. Bassler and seconded by Dr. Sperandio. The motion carried unanimously.

A motion to approve spending up to $6,000 of the school’s Unassigned General Fund balance on
router upgrades was made by Mr. Bassler and seconded by Dr. Sperandio. The motion carried
unanimously.

A motion to approve assigning an additional $500,000 to the Capital Expenses & Projects Fund
for a new school building was made by Mr. Bassler and seconded by Dr. Sperandio. The motion
carried unanimously.

PUBLIC COMMENT II:
No public input.

NEW BUSINESS:

A motion to reelect the current slate of officers for a subsequent term as follows: Dr. Columba/President;
Dr. Dolgos/Vice President; Mr. Bassler/Treasurer; Mr. Rolon/Secretary, was made by Mr. Garcia and
seconded by Dr. Sperandio. The motion carried unanimously.

There being no further business, Mr. Rolon moved to adjourn the meeting, and it was seconded
by Mr. Garcia. The motion carried unanimously.

The RCCS Board meeting was adjourned at 8:00 PM.

The next Board of Trustees meeting is scheduled for March 17, 2026 at 7:00 PM, in the
RCCS Administration Building.

Dr. Lynn Columba, President Date

Mr. Alexander Rolon, Secretary Date
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CEO Report
Tuesday, March 17, 2026
Alyssa Mace, Ed.S.

Student Enrollment
e 624 Students

. Resolution 2026-001 (motion)

e Approval to execute an Agreement of Sale for a property located at 2236-2280
S. 12 Street, Allentown, Lehigh County, Pennsylvania

. 2026-2027 Master Calendar (motion)
e The recommended calendar is structured similarly to the 2025-2026 calendar with
the addition of a professional development day on March 15, 2027.

. Acting Services (motion)
e Brittani Ricketts, Elementary Instructional Coach

. Education Committee

e March 9, 2026
o Reviewed needs assessment data from Pennsylvania’s Essential
Practices for Schools and their Communities
o Reviewed 2026-2027 master calendar

. Kindergarten Registration

e Asof March 1%, 41 students were pre-enrolled for kindergarten. Therefore, a
lottery was not conducted. Registrations appointments begin the week of March
23,

. Professional Development
e PVAAS School-level Improvement Planning Data Support Consultation
o February 19, 2026
e PDE 2026 Special Education/Making a Difference Conference
o February 25-27, 2026, Virtual
e PSSA/Keystone Exams District Assessment Coordinator + School Assessment
Coordinator Training
o Tuesday, March 3, 2026

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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CHARTER SCHOOL
8. Celebrations
e (Congratulations to Mr. Boyko, high school social studies teacher, for being
accepted into the Lehigh University College of Education Doctoral Program.

e A special shout out to Mr. Rodriguez for his human resources support over the
past few weeks.

9. Calendar
e Wednesday, February 18, 2026: Early Dismissal
e Monday, February 23, 2026: School Closed- Snow Day
e Tuesday, March 3, 2026: School Closed- Ice Day
e Tuesday, March 17, 2026: Board of Trustees Meeting
e Wednesday, March 18, 2026: Early Dismissal

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619



ROBERTO CLEMENTE CHARTER SCHOOL, INC.
RESOLUTION NO. 2026-001

A RESOLUTION CONFIRMING THE ADOPTION OF AN AGREEMENT OF SALE
FOR THE PURCHASE OF REAL ESTATE

WHEREAS, the Board of Trustees (the “Board”) of Roberto Clemente Charter School, Inc.
(the “School”) wishes to acquire that certain parcel of land consisting of approximately 2.2257 acres
located at 2236-2280 S. 12 Street, Allentown, Lehigh County, Pennsylvania, having Tax Parcel I.D. No.
640508780773-1 and all rights associated therewith (the “Property”); and

WHEREAS, it is in the best interest of the School to acquire the Property from Exchange 32,
LLC upon such terms and conditions as more fully described in a proposed Agreement of Sale, as the
same may be adopted and amended from time to time (the “Agreement”) and to secure appropriate
financing relating thereto (the “Financing”).

NOW THEREFORE, BE IT RESOLVED, that at its regularly scheduled public meeting
held on March 17, 2026 the Board of Trustees of Roberto Clemente Charter School, Inc. ratified and
approved the Agreement and Financing.

FURTHER RESOLVED, that Alyssa Mace, the Chief Executive Officer of the School, is
hereby authorized and directed to execute and deliver, acting alone as such officer of the School, in the
name and on behalf of the School, the Agreement and all such further documents and to take all such
actions as necessary to effect the acquisition of the Property, the adoption of the Agreement, securing
the Financing and the foregoing Resolutions.

FURTHER RESOLVED, that the actions of the School in securing the Financing are hereby
ratified and affirmed.

DULY ADOPTED this 17th day of March, 2026 by the Board of Trustees of Roberto
Clemente Charter School, Inc., in a lawful session duly assembled.

ATTEST: ROBERTO CLEMENTE CHARTER
SCHOOL, INC.
By:

Name: Name:

Title: Board Secretary Title: Board President
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Principal’s Report
RCCS Middle School
February 2026

Celebrations & Shout outs
e Middle School Staff - We have discussed, experimented, explored, and debated a lot this year. Their
tenacity, flexibility, and collaboration has been critical
e Ms. Wanda Gonzalez - priceless
® Ms. Ellis - Great contributor and collaborator

Attendance See data dashboard
e |mproved attendance and reduction of tardies
e 12 students with perfect attendance (that have been with us since the beginning of the year.
e Tardy detentions have slightly increased in 6th and 8th grades, but different students.

Academics: See data dashboard

® 29 7th grade students newly eligible for NJHS!

e Awards Breakfast - 80+ families attended to recognize high honor roll, honor roll, and outstanding
subject area awards.

e Small group tutoring - data developed teams, teacher input. 2 times a week (ELA and Math). IA’s are
factored into this rotation - some challenges in maintaining consistency/ momentum due to absences/
coverages

o Up next, progress monitoring
o Making small groups sacred

e Upcoming conferences - more timely communication for required conferences (potential for failing,

behavior, other academic concerns)

Discipline: See data dashboard
e All teachers with a weekly behavior focus (goal), shifting to schoolwide focus
o Current areas of focus - On time to class, Staying in assigned seats, Preparedness
e Monthly Incentive Celebration - 116/ 156 students eligible and participated in the staff vs. student
dodgeball tournament.
o Next month - Staff vs. Student kickball tournament
e Regularly held after school detentions (2x week)
e Still working to tweek improvements to home-school communications (phone, sapphire, physical
forms)

College & Career Update
® Lessons with Ms.Lozano continue - rotation of FLP periods each day. Students are building their career
portfolios and increasing career awareness prior to our upcoming career fair.



Professional Development & Common Planning
e Engagement Strategies - implementation and discussion
e Close reading strategies - to support tutoring, ELA, and cross-curricular opportunities
e Domains 2 and 3 - review of strengths and brainstorming opportunities to proactively address behavior
needs (2a - Respectful learning environments and 3c Engaging students in Learning)
® Dream the Dream & Who do you Know - collective input and planning for community connections

Upcoming events
e Common Planning - Rigor and Relationships (combatting behaviors)
e Common Planning - Peer Walkthroughs
e PD-PSSA



RCCS Middle School Data Dashboard

CHARTER SCHOOL

2025-2026 Jo increase the percentage of proficient students by 109% by the end of the year,
Schoolwide  as measured by the Star benchmark assessment and to increase the
Goal: percentage of students passing the PSSAs by 10%

Posy Keystone 2024-2025 Goal 2025-2026
Grade 5 - ELA 13% 23%
Grade 6 - ELA 8% 18%
Grade 7 - ELA 18% 28%
Grade 8 - ELA 14% 24%
Grade 5 - Math 13% 23%
Grade 6 - Math 0% 10%
Grade 7 - Math 2% 12%
Grade 8 - Math 2% 12%

Quarterly Instructional Targets

Green - met target
Yellow - did not meet target, but improved
B8 - Did not meet target/ did not show gains
Grade/ Su bject B Quarter 1 Quarter 2 Quarter 3 Quarter 4 Current
_ Instructional
Baseline | Target | Results | Target | Results | Target | Results | Target | Results
Focus

Grade 6 - ELA 13/51 14 13 17 18 Small group tutoring
Grade 6 - Math 7/50 8 11 12 Small group tutoring
Grade 7 - ELA 15/49 16 19 20 Small group tutoring
Grade 7 - Math 5/47 6 9 10 Small group tutoring
Grade 8 - ELA 12/49 13 16 17 Small group tutoring
Grade 8 - Math 3/50 5 7 8 Small group tutoring




Monthly Data - Attendance/ Behavior

Data coded according to September (blue) baseline.
= Improved from baseline AND previous month

Yellow = Improved for the month, but still not better than baseline

R&d = Not improved from previous month AND baseline

Monthly Data
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o

(non- S
instructional)

Attendance - 6th 97.3
Attendance - 7th 97.2
Attendance - 8th 96.0
Tardies - 6th
Tardies - 7th
Tardies - 8th
Level 1 Referrals - 6th 14
Level 1 Referrals - 7th 48
Level 1 Referrals - 8th 33
Level 2+ Referrals-6th 1
Level 2+ Referrals-7th 21
Level 2+ Referrals-8th 14
Level 3 Referrals - 6th
Level 3 Referrals - 7th
Level 3 Referrals - 8th
Level 4 Referrals - 6th
Level 4 Referrals - 7th
Level 4 Referrals - 8th
Total Referrals - MS 131
Positive Referrals-6th 11
Positive Referrals-7th 11
Positive Referrals-8th 11
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Principal’s Report
High School
March 17

Celebrations
e Shout out to our school social worker Emily Ellis who has been making connections and supporting our students.

e High school PBIS team: Ms. Lemon, Mr. Boyko, Mrs. Ashworth, Ms. Reynolds, & Ms. Reynolds, for helping to
come up with strategies and plans to continue to improve our Positive Behavior Intervention and & supports.

Attendance February

9* Grade 94.34%
10*" Grade 92.56%
11* Grade 93.69%
12" Grade 94.88%

Academic Achievement

e Common planning focus — Why do students in our classes disengage and what strategies can we use to address
these reasons.
e Daily walkthroughs of classrooms

Discipline

Infraction Report: February 2026

Level 2 8
Level 3 3
Level 4 0

Consequences

e Included extended lunch detentions, after school detentions, conferences with parents, phone calls to parents,
out of school suspension

Positive Referrals - 21

PBIS Initiative: Scholarly Students

e PBIS team met on 3/5 to discuss behavior plans for specific students and started our “Hunt for scholarly
students” where we look for students who are prepared for class.



College & Career Update

1. Penn State Lehigh Valley trip for Juniors on March 5

2. Lehigh County Coroner's trip for all HS students on March 20

3. 18/31 seniors have been accepted to colleges. 17 4-year colleges, 2 community colleges, 1 trade school.
Professional Development

3/18 — PLC day: PSSA/Keystone training

Other Information/Activities/Events/Updates

e RCCS March Madness tournament
e Quarter 3 STAR testing week of 3/23

Upcoming events

3/18: Early Dismissal

3/20: RCCS vs RCCS basketball game

3/27: RCCS vs RCCS basketball game

3/31: PT conferences — Student dismissal @ 12
4/1: PT conferences - Student dismissal @ 12
4/2 —4/7: Spring break
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CHARTER SCHOOL
“BILINGUALISM, BILITERACY, AND BEYOND”

Elementary Principal’s Report
Tuesday, March 17, 2026
Mr. Cory Snyder and Mrs. Brittani Ricketts

Attendance (February)

Grade Attendance
Kindergarten 95.35%
Grade 1 94.94%
Grade 2 93.75%
Grade 3 94.58%
Grade 4 95.85%
Grade 5 96.10%
Total 95.10%
Academic Achievement
e  Marking Period 3 Benchmark Testing
o Scheduled 3.11.26 through 3.20.26
Discipline (February)
Infractions by Level Total
Level 11 1
Level III 4
Level IV 0]

e Positive Office Referrals (February)
o Two hundred five (205)
e PBIS Newsletter
o Monthly Newsletter from the Dean of Students (included at the end of the report)

College & Career Activities/Events/Information
e Safer Smarter Lessons
o Started in Grade 1
e College and Career Lessons
o Gradel
= Lessons focusing on “My Smarts” identifying multiple intelligences.
e  Speakers/Presentations
o Dream Team (Grades 4 and 5)
= Tuesday, February 24, 2026
*=  Sam Goff, Project Management Engineer, from Bosch RexRoth
e Presented about his career and company.
e The Dream Team focused on manufacturing companies in the Lehigh Valley.
e Their goal is to help students become curious and learn about manufacturing jobs.
o Iron Pigs Ground Crew (Grades 3 and 5)
*  Thursday, February 28, 2026
»= Mike and Andy discussed their education and career path that led them to the Iron Pigs organization.

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311
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“BILINGUALISM, BILITERACY, AND BEYOND”

Bilingual Activities/Events/Information
e Lessons focusing on historical figures/events, character, and responsible digital research. The lessons also integrated
themes of empathy, tolerance, and respect for others.
e The IT department collaborated to lead a presentation and discussion with the students in grade 5 on digital literacy.
o How to use the Internet safely, search for reliable information online, and how to identify trustworthy sources.

Professional Development/Learning Activities/Teacher & Staff Collaboration Activities
e January Professional Development
o Wednesday, February 18, 2026
» Initiated 2026 ES Staff PSSA Training
*=  More sessions are scheduled
e Grade Level and Department Common Planning: Collaborative meetings are focused on data trends, instruction and
pacing implementation, and targeted supports to address current areas of need. The meetings are being aligned to
the PA PDE Digging Deeper Guides.

Other Information/Activities/Events/Updates
e Coffee and Convo (3.13.26)
o Hosted by the Parent and Family Committee

Celebrations

e Thank you, Mr. Wasel (3" Grade), for initiating the contact and assisting in scheduling the Iron Pigs Ground Crew.

e Thank you to Mr. Garcia, Ms. Santana, Ms. Mosely, and Ms. Amador, our grade level IAs, for their flexibility, support,
and willingness to help throughout the ES.

e Thank you to all ES Teachers and Staff for being welcoming and supportive with Wade and May (Standing Stone
Security Guards).

e Ms. Davila and the ES After School Teachers.

e  Grade 2 students for winning the Marking Period 2 Coqui Challenge and earning a Glow Dance Party.

o Quality of a Successful Learner - Contributor

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311
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Upcoming calendar of events

3/18/2026—1:00 Early Dismissal

4/1/2026—K-5 Parent Conferences
4/2/2026-4/7/2026—School Closed: Spring Break
4/15/2026—1:00 Early Dismissal
4/20/2026-4/24/2026—ELA PSSA

4/27/2026-May 1—Math and Science PSSA
5/19/2026—School Closed Professional Development
5/25/2026—School Closed: Memorial Day

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311
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PBIS NewsLerrer @
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Positive Of'fice Referral Highlights
What's New
Level | Infractions: 18
Level 2 Infractions: |
KINDERGARTEN: 18 Level 3 Infractions: 4
Leve! 4 Infractions:
FIRST GRADE: 19 9 '
SECOND GRADE: 44
THIRD GRADE: 19 PPN
FOURTH GRADE: 53 P~
FIFTH GRADE: 52 i ; :
% J
Let's Brag
« Positive Office Referrals are up from last
month.
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Roberto Clemente Charter School

131 W Hamilton Street, Allentown, PA 18101 | Phone: 610-439-5181 | www.myrccs.com

Human Resources Report
March 17, 2026

Il Personnel Updates for board approval, including addenda:

a. Personnel Appointments and New Hires (motion)
Name Location Job Title Date Status
Joan Queliz-Edmead Facilities Asst. Facilities Manager | 3/4/2026 Full-time
Marylu Morales” MS Instructional Asst./Sub. | 3/18/2026 | Full-time
Estefany Cabrera® HS Instructional Asst./Sub. | 3/18/2026 | Full-time

Acurrent employee

b. Personnel Resignations and Dismissals (motion)
Name Location Job Title Date Status
Marta Velez Food Service | Cafeteria Aide 2/20/2026 Resignation

Il. Current and Future Job Postings:

Title Location Status

Instructional Assistant/Sub. | ES Part-time, recruiting, interviewing
Instructional Assistant/Sub. | ES Full-time, currently filled staffing agency
6t Grade — Science/Math MHS Z;g—r:g;e, recruiting, currently filled staffing
Cafeteria Aide Food Service Part-time, pending documentation

M. HR Committee

1. Revision to Employment Agreements for 2026-27+
a) Exempt:

e Resignation notice requirement increased to 60 days
e Liquidated Damages of 3% of their annual salary not to exceed $5,000

b) Non-exempt:

e Resignation notice requirement remains at 30 days
e Liquidated Damages of $500

c) Delete in ALL Agreements:

e Section IV #2 (N) “establishing, owning, managing, operating, joining,
controlling, accepting employment with, or in any other manner
participating in the operation of any K-12 school other than the Charter
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School without the express written permission of the Board.”

d) Add to ALL Agreements:

e Section IV #4 “Employee acknowledges and agrees that
Employee shall not be permitted to use any paid time off,
including, sick, personal, or vacation leave upon submission of
the resignation, except where required by applicable law."

2. Reuvision to the Resignation and Termination of Employment Policy to align with
2026-27+ Employment Agreements; effective 7/1/2026 — 15t reading

a) Procedures section

Modify - “1. Exempt Employees are requested to provide a minimum of 60
day notice. Non-Exempt Employees are requested to provide a minimum
of 30 days' notice of their intention to separate employment. The
employee should provide a written resignation notification to their
supervisor.”

Add - “2. Employees who are subject to an individual written employment
agreement may have additional contractual obligations related to
resignation notice, including liquidated damages, as permitted by
applicable law. In the event of any conflict between this policy and an
individual employment agreement, the terms of the employment
agreement shall be controlled.”

Modify 5 to “6. The employee may request to delay their last day to meet
the notice requirement.”

b) Eligibility for Rehire section
Delete — “30 day”
IV. Upcoming
a) March 20 — Bloomsburg University Education Spring Expo 2026
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CHARTER SCHOOL

CHARTER SCHOOI

Exempt Employment Agreement

THIS EMPLOYMENT AGREEMENT (hereinafter referred to as the “Agreement”) is
made and entered into this [DATE], by and between the Roberto Clemente Charter School
(“Charter School”) and its Board of Trustees (hereinafter referred to as the “Board”), and
NAME, (hereinafter referred to as the “Employee”), whose home address is:

ADDRESS
CITY, STATE ZIP

WHEREAS, IN CONSIDERATION of the mutual promises contained herein and other
good and valuable consideration, receipt of which is hereby acknowledged, the Charter School
and Employee, intending to be legally bound, hereby agree as follows:

I. EMPLOYMENT POSITION

The Board hereby appoints the Employee to the CATEGORY position of POSITION at
the Roberto Clemente Charter School. This position is intended to be a position that does not
exceed ten (10) total months of work per school year. Ten (10) months are defined according to
the Board’s Approved School Calendar for the academic year under this agreement.

II. COMPENSATION

Pursuant to the terms and conditions of this Agreement, Employee shall receive an annual
salary of SSALARY, less applicable taxes and withholdings, payable in substantially equal
installments on such dates as is the Charter School’s usual payroll policy, prorated for any partial
employment period. The Charter School may, from time to time, and in its sole discretion,
change Employee’s annual salary, and any and all such changes shall be deemed to constitute
amendments to this Paragraph automatically to reflect the changed salary, effective as of the date
established for such changes by the Board of the Charter School in the resolutions authorizing
such changes.

III. CONTINGENCIES

Employee hereby accepts employment with the Charter School upon the terms and
conditions set forth herein, as well as the practices and Board approved policies of the Charter
School, such as those in the Employee Handbook/Manual, all of which are also incorporated
herein by reference as if set forth in full.

This Agreement and Employee’s employment with the Charter School are entirely
contingent upon Employee obtaining, as well as maintaining, all certifications and statements
required by state law including, but not limited to, satisfactory Federal and State Criminal
Background Checks, an Official Clearance Statement of Child Abuse and Neglect as decreed by

Roberto Clemente Charter School

Professional Employment Agreement for Exempt 10-month NAME
2026-2027 School Year
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CHARTER SCHOOL

the Commonwealth of Pennsylvania, and any completion of any other mandates or
requirements under Charter School policy, applicable law, or by the Pennsylvania Department
of Education.

It is understood and agreed that the first ninety (90) calendar days of employment shall
constitute a probationary period during which period the Board may, in its absolute discretion,
terminate the Employee's employment, for any reason without notice or cause.

This Agreement is also contingent upon Charter School maintaining a valid charter.
Should any of these conditions not be met and maintained, in sole discretion of the Charter
School, this Agreement shall become immediately null and void.

IV. EMPLOYMENT TERMS AND TERMINATION

1. TERM AND CONDITIONS. Subject to the provisions set forth in this
Agreement, employment shall commence on AUGUST 15, 2026 and end no later than
AUGUST 14, 2027. At all times during employment, Employee acknowledges and agrees
that he/she shall abide by the "Roberto Clemente Policies and Procedures Manual” as well as
this Agreementat all times during employment.

2. TERMINATION. Employment with the Charter school shall be at-will,
meaning either the Charter School or the Employee may terminate the employment
relationship at any time, with or without cause. However, Employees shall provide at least
sixty (60) calendar days’ written notice of resignation to ensure continuity of instruction
and minimize disruption to students.

The Employee acknowledges that if they fail to provide at least sixty (60) calendar
days’ written notice of resignation, the School will incur additional expenses to cover the
Employee’s duties on short notice, including but not limited to the cost of substitutes,
additional staffing, and administrative time. Because these costs are difficult to determine
precisely at the time of this Agreement, the Employee agrees that 3% of their annual
salary not to exceed $5,000 represents a fair and reasonable pre-estimate of the School’s
damages, and not a penalty. Accordingly, if the Employee fails to provide at least sixty (60)
days written notice of resignation, they shall pay the School 3% of their annual salary not
to exceed $5,000 as liquidated damages within thirty (30) calendar days of their last day of
employment. The Charter School may, in its sole discretion, waive or reduce this liquidated-
damages amount based on the circumstances of the Employee’s departure and applicable
law.

The Employee expressly authorizes the School, to the extent permitted by applicable
wage and hour law, to offset any unpaid portion of this liquidated damages amount from
any sums otherwise due to the Employee at separation.

Roberto Clemente Charter School

Professional Employment Agreement for Exempt 10-month NAME
2026-2027 School Year
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The Charter School may terminate this Agreement at any time for Cause effective

immediately. Should the Board decide to terminate for Cause, the termination shall be
effective immediately and without notice. Employee shall not be entitled to receive
severance pay or any other compensation, beyond their last day of work, if terminated for
Cause. For the purpose of this Agreement, “Cause” shall include but not be limited to the
following as determined by the Board of Trustees:

(A) failure to maintain any of the following: certification(s) required either by the
Pennsylvania Department of Education or by Charter School policy; a satisfactory current
copy of any and all state and federal criminal background check and report; a
Pennsylvania Official Clearance Statement of Child Abuse and Neglect; any other
required certification or qualification; and/or any failure to meet any employment
eligibility requirement imposed by applicable law or the Pennsylvania Department of
Education;

(B) death or retirement;

(C) physical or mental disability as documented by competent medical evidence which
after reasonable accommodation renders the Employee unable to perform all the essential
functions of his employment with or without reasonable accommodation(s) to the extent

such accommodation is required by law and does not pose an undue hardship to the
School;

(D) excessive or repeated unapproved or unexcused absences;

(E) Employee’s failure or refusal to comply with Charter School policies, procedures,
standards, and regulations that the Charter School may establish from time to time
determine at the Board’s discretion;

(F) act(s) of immorality, cruelty, discrimination, retaliation, harassment, insubordination,
advocating or participating in un-American or subversive doctrine, conduct harmful to
any student(s) or agent of the Charter School, and/or engagement in misconduct
materially injurious to the Charter School and/or its students;

(G) Employee’s conviction or entry of a plea of guilty offense; involving dishonesty,
deception, fraud or moral turpitude; and/or any criminal offense which would disqualify
Employee from employment with the School under applicable law or regulation;

(H) failure or refusal to perform, as determined at the discretion of the Board,
Employee’s assigned job duties or responsibilities;

() incompetence or unsatisfactory job performance as determined by the Board;

(J) Employee’s breach of fiduciary duty to the Charter School including any involving
personal and/or business profit to Employee;

(K) persistent, repeated and/or willful negligence or misconduct in performance of duties
as determined by the Board;

Roberto Clemente Charter School

Professional Employment Agreement for Exempt 10-month NAME
2026-2027 School Year
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(L) Dishonesty, fraud, deception, misappropriation of property and/or other such acts by
Employee, any act in dereliction of his/her duties and responsibilities under this
Agreement and/or which reflect negatively on the Charter School;

(M) persistent, repeated and willful violation of or failure to comply on the part of
Employee with either applicable law, including the school laws of the Commonwealth, or
the official directives and established policies, work rules or Code of Conduct of the
Charter School; and/or

To the extent that such reasons for “Cause” arise out of the Public School Code of 1949,
as amended, these terms shall be interpreted as they have been in cases decided under the School
Code.

3. The Charter School shall endeavor to provide to Employee notice of renewal, as
well as non-renewal, thirty (30) calendar days prior to expiration of the existing agreement. Any
failure to provide such notice of renewal/non-renewal shall not constitute a breach of this
Agreement. Any notice of intent to renew does not preclude the Charter School from amending
this Agreement and/or modifying any future agreement.

4. Employee acknowledges and agrees that Employee shall not be permitted to
use any paid time off, including sick, personal, or vacation leave upon submission of
resignation, except where required by appliable law.

V. EVALUATION

The CEO, or administrative designee, shall endeavor to complete an evaluation of
Employee’s work performance by the thirtieth (30) day of April, so that the Board can review the
results and make a decision as to whether a new Agreement shall be tendered to the Employee.

It is not a breach of this Agreement if the School does not conduct or the Employee does not
receive said evaluation. Failure to conduct or receive an evaluation has no effect on renewal or
non-renewal of the Agreement.

VL. DUTIES

It is further agreed that Employee will perform all duties and/or responsibilities as
determined, assigned or approved by the Board, including but not limited to those set forth per
the job description attached hereto as “Exhibit A.” Employee acknowledges and agrees that the
job duties and responsibilities may be subject to change, from time to time, during employment,
at the discretion of the Board or CEO. To the extent any change or revision is made to the
written job description, the Charter School shall make a copy available to Employee and
Employee acknowledges and agrees that they shall immediately be required to abide by the

Roberto Clemente Charter School
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change(s).

In addition, Employee is expected to devote their expertise, time, and effort to
facilitating the educational development of the students in accordance with the policies and
directives instituted by the Board and the Administration as well as with the vision and mission
of the Charter School.

VII. MISCELLANEOUS

1. PROPRIETARY INFORMATION AND CONFIDENTIALITY. The
Employee acknowledges that all documents, forms, reports, software and other items created by
Charter School, its employees and/or agents, in the performance of the services under this
Agreement are the property of Charter School and that title to such proprietary property and all
related ownership rights shall remain exclusively with Charter School.

Employee further acknowledges and agrees not to disclose any material confidential or
propriety information obtained while in the employ of Charter School with respect to any
services, products, improvements, formulas, designs or styles, processes, students, student lists,
methods or any business practices of Charter School, the disclosure of which could be or will be
damaging to Charter School; provided, however, that confidential information shall not include
any information known generally to the public (other than as a result of unauthorized disclosure
by the Employee or any person with the assistance, consent or direction of the Employee) or any
information of a type not otherwise considered confidential by persons engaged in the same
business or a business similar to that conducted by Charter School or any information that must
be disclosed as required by law.

2. HEADINGS AND GENDER. Headings and other captions in this Agreement
are for convenience and reference only and shall not be used in interpreting, construing or
enforcing any of the provisions of this Agreement. This use of gender herein contained shall be
deemed to be or include the other gender, wherever appropriate.

3. NOTICE. Any notice required to be given under this Agreement by either Party
shall be sufficient if in writing and sent by certified or registered mail, return receipt requested,
postage prepaid, or other means of receipted delivery, to the address listed in this Agreement.

4. GOVERNING LAW. This Agreement shall be governed by and construed in all
respects in accordance with the laws of the Commonwealth of Pennsylvania. Any disputes
relating to the terms and/or language of this Agreement shall be resolved by a court of competent
jurisdiction or as otherwise mutually agreed upon in writing by all Parties hereto.

5. SEVERABILITY AND WAIVER. The provisions of this Agreement shall be
deemed severable and the invalidity or unenforceability of any one or more of the provisions
hereof shall not affect the validity or enforceability of the other provisions hereof. Any failure of
Charter School to demand or require adherence to one or more of this Agreement’s terms, on one

Roberto Clemente Charter School

Professional Employment Agreement for Exempt 10-month NAME
2026-2027 School Year
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or more occasions, shall not be considered as a waiver or deprive Charter School of the right to
insist upon strict compliance with this Agreement.

6. ENTIRE AGREEMENT. This Agreement supersedes any and all employment
and/or other agreements, whether written or oral, by and between the employee and the Board
and any all such prior agreements are hereby cancelled effective as of the date of this Agreement.
Employee acknowledges that he/she has not relied upon any promise(s) made by any member of
the Board, and/or by any individual connected with the Board.

IN WITNESS WHEREQF, and intending to be legally bound, the Parties hereto have
set their respective hand and seal the day and year first above written.

(SEAL) Robert Clemente Charter School:

By:

President, Board of Trustees

Date:

Employee:

(SEAL) By:

Printed Name:

Date:

Roberto Clemente Charter School

Professional Employment Agreement for Exempt 10-month NAME
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Exempt Employment Agreement

THIS EMPLOYMENT AGREEMENT (hereinafter referred to as the “Agreement”) is
made and entered into this [DATE], by and between the Roberto Clemente Charter School
(“Charter School”) and its Board of Trustees (hereinafter referred to as the “Board”), and
[NAME], (hereinafter referred to as the “Employee”), whose home address is:

[ADDRESS]
[CITY, STATE ZIP]

WHEREAS, IN CONSIDERATION of the mutual promises contained herein and other
good and valuable consideration, receipt of which is hereby acknowledged, the Charter School
and Employee, intending to be legally bound, hereby agree as follows:

I. EMPLOYMENT POSITION

The Board hereby appoints the Employee to the CATEGORY position of POSITION at
the Roberto Clemente Charter School. This position is intended to be a position that does not
exceed twelve (12) months of work total per school year subject to the terms of this Agreement.

II. COMPENSATION

Pursuant to the terms and conditions of this Agreement, Employee shall receive an annual
salary of $SSALARY, less applicable taxes and withholdings, payable in substantially equal
installments on such dates as is the Charter School’s usual payroll policy, prorated for any partial
employment period. The Charter School may, from time to time, and in its sole discretion,
change Employee’s annual salary, and any and all such changes shall be deemed to constitute
amendments to this Paragraph automatically to reflect the changed salary, effective as of the date
established for such changes by the Board of the Charter School in the resolutions authorizing
such changes.

III. CONTINGENCIES

Employee hereby accepts employment with the Charter School upon the terms and
conditions set forth herein, as well as the practices and Board approved policies of the Charter
School, such as those in the Employee Handbook/Manual, all of which are also incorporated
herein by reference as if set forth in full.

This Agreement and Employee’s employment with the Charter School are entirely
contingent upon Employee obtaining, as well as maintaining, all certifications and statements
required by state law including, but not limited to, satisfactory Federal and State Criminal
Background Checks, an Official Clearance Statement of Child Abuse and Neglect as decreed by
the Commonwealth of Pennsylvania and any completion of any other mandates or requirements

Roberto Clemente Charter School

Professional Employment Agreement for Exempt 12-month NAME
2026-2027 School Year
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under Charter School policy, applicable law or by the Pennsylvania Department of Education.

It is understood and agreed that the first ninety (90) calendar days of employment shall
constitute a probationary period during which period the Board may, in its absolute discretion,
terminate the Employee's employment, for any reason without notice or cause.

This Agreement is also contingent upon Charter School maintaining a valid charter.
Should any of these conditions not be met and maintained, in sole discretion of the Charter
School, this Agreement shall become immediately null and void.

IV. EMPLOYMENT TERMS AND TERMINATION

1. TERM AND CONDITIONS. Subject to the provisions set forth in this
Agreement, employment shall commence on JULY 1, 2026 and end no later than JUNE 30,
2027. At all times during employment, Employee acknowledges and agrees that he/she shall
abide by the "Roberto Clemente Policies and Procedures Manual” as well as this Agreement at
all times during employment.

2. TERMINATION. Employment with the Charter school shall be at-will,
meaning either the Charter School or the Employee may terminate the employment
relationship at any time, with or without cause. However, Employees shall provide at least
sixty (60) calendar days’ written notice of resignation to ensure continuity of instruction and
minimize disruption to students.

The Employee acknowledges that if they fail to provide at least sixty (60) calendar
days’ written notice of resignation, the School will incur additional expenses to cover the
Employee’s duties on short notice, including but not limited to the cost of substitutes,
additional staffing, and administrative time. Because these costs are difficult to determine
precisely at the time of this Agreement, the Employee agrees that 3% of their annual
salary not to exceed $5,000 represents a fair and reasonable pre-estimate of the School’s
damages, and not a penalty. Accordingly, if the Employee fails to provide at least sixty (60)
calendar days written notice of resignation, they shall pay the School 3% of their annual
salary not to exceed $5,000 as liquidated damages within thirty (30) calendar days of their
last day of employment. The Charter School may, in its sole discretion, waive or reduce this
liquidated-damages amount based on the circumstances of the Employee’s departure and
applicable law.

The Employee expressly authorizes the School, to the extent permitted by applicable
wage and hour law, to offset any unpaid portion of this liquidated damages amount from
any sums otherwise due to the Employee at separation.

The Charter School may terminate this Agreement at any time for Cause effective
immediately. Should the Board decide to terminate for Cause, the termination shall be
effective immediately and without notice. Employee shall not be entitled to receive
severance pay or any other compensation, beyond their last day of work, if terminated for

Roberto Clemente Charter School
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Cause. For the purpose of this Agreement, “Cause” shall include but not be limited to the
following as determined by the Board of Trustees:

(A) failure to maintain any of the following: certification(s) required either by the
Pennsylvania Department of Education or by Charter School policy; a satisfactory current
copy of any and all state and federal criminal background check and report; a
Pennsylvania Official Clearance Statement of Child Abuse and Neglect; any other
required certification or qualification; and/or any failure to meet any employment
eligibility requirement imposed by applicable law or the Pennsylvania Department of
Education;

(B) death or retirement;

(C) physical or mental disability as documented by competent medical evidence which
after reasonable accommodation renders the Employee unable to perform all the essential
functions of his employment with or without reasonable accommodation(s) to the extent
such accommodation is required by law and does not pose an undue hardship to the
School;

(D) excessive or repeated unapproved or unexcused absences;

(E) Employee’s failure or refusal to comply with Charter School policies, procedures,
standards, and regulations that the Charter School may establish from time to time
determine at the Board’s discretion;

(F) act(s) of immorality, cruelty, discrimination, retaliation, harassment, insubordination,
advocating or participating in un-American or subversive doctrine, conduct harmful to
any student(s) or agent of the Charter School, and/or engagement in misconduct
materially injurious to the Charter School and/or its students;

(G) Employee’s conviction or entry of a plea of guilty offense; involving dishonesty,
deception, fraud or moral turpitude; and/or any criminal offense which would disqualify
Employee from employment with the School under applicable law or regulation;

(H) failure or refusal to perform, as determined at the discretion of the Board,
Employee’s assigned job duties or responsibilities;

() incompetence or unsatisfactory job performance as determined by the Board;

(J) Employee’s breach of fiduciary duty to the Charter School including any involving
personal and/or business profit to Employee;

(K) persistent, repeated and/or willful negligence or misconduct in performance of duties
as determined by the Board;

(L) Dishonesty, fraud, deception, misappropriation of property and/or other such acts by
Employee, any act in dereliction of his/her duties and responsibilities under this
Agreement and/or which reflect negatively on the Charter School;

Roberto Clemente Charter School
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(M) persistent, repeated and willful violation of or failure to comply on the part of
Employee with either applicable law, including the school laws of the Commonwealth, or
the official directives and established policies, work rules or Code of Conduct of the
Charter School; and/or

To the extent that such reasons for “Cause” arise out of the Public School Code of 1949,
as amended, these terms shall be interpreted as they have been in cases decided under the School
Code.

3. The Charter School shall endeavor to provide to Employee notice of renewal, as
well as non-renewal, thirty (30) calendar days prior to expiration of the existing agreement. Any
failure to provide such notice of renewal/non-renewal shall not constitute a breach of this
Agreement. Any notice of intent to renew does not preclude the Charter School from amending
this Agreement and/or modifying any future agreement.

4. Employee acknowledges and agrees that Employee shall not be
permitted to use any paid time off, including sick, personal, or vacation leave upon
submission of resignation, except where required by appliable law.

V. EVALUATION

The CEO, or administrative designee, shall endeavor to complete an evaluation of
Employee’s work performance by the thirtieth (30) day of April, so that the Board can review the
results and make a decision as to whether a new Agreement shall be tendered to the Employee.

It is not a breach of this Agreement if the Employee does not receive said evaluation. Failure to
conduct or receive an evaluation has no effect on renewal or non-renewal of the Agreement and
shall not be considered a breach of this Agreement.

VL. DUTIES

It is further agreed that Employee will perform all duties and/or responsibilities as
determined, assigned or approved by the Board, including but not limited to those set forth per
the job description attached hereto as “Exhibit A.” Employee acknowledges and agrees that the
job duties and responsibilities may be subject to change, from time to time during employment,
at the discretion of the Board or CEO. To the extent any change or revision is made to the
written job description, the Charter School shall make a copy available to Employee and
Employee acknowledges and agrees that he/she shall immediately be required to abide by the
change(s).

In addition, Employee is expected to devote his/her expertise, time and effort to

Roberto Clemente Charter School
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facilitating the educational development of the students in accordance with the policies and
directives instituted by the Board and the Administration as well as with the vision and mission
of the Charter School.

VII. MISCELLANEOUS

1. PROPRIETARY INFORMATION AND CONFIDENTIALITY. The
Employee acknowledges that all documents, forms, reports, software and other items created by
Charter School, its employees and/or agents, in the performance of the services under this
Agreement are the property of Charter School and that title to such proprietary property and all
related ownership rights shall remain exclusively with Charter School.

Employee further acknowledges and agrees not to disclose any material confidential or
propriety information obtained while in the employ of Charter School with respect to any
services, products, improvements, formulas, designs or styles, processes, students, student lists,
methods or any business practices of Charter School, the disclosure of which could be or will be
damaging to Charter School; provided, however, that confidential information shall not include
any information known generally to the public (other than as a result of unauthorized disclosure
by the Employee or any person with the assistance, consent or direction of the Employee) or any
information of a type not otherwise considered confidential by persons engaged in the same
business or a business similar to that conducted by Charter School or any information that must
be disclosed as required by law.

2. HEADINGS AND GENDER. Headings and other captions in this Agreement
are for convenience and reference only and shall not be used in interpreting, construing or
enforcing any of the provisions of this Agreement. This use of gender herein contained shall be
deemed to be or include the other gender, wherever appropriate.

3. NOTICE. Any notice required to be given under this Agreement by either Party
shall be sufficient if in writing and sent by certified or registered mail, return receipt requested,
postage prepaid, or other means of receipted delivery, to the address listed in this Agreement.

4. GOVERNING LAW. This Agreement shall be governed by and construed in all
respects in accordance with the laws of the Commonwealth of Pennsylvania. Any disputes
relating to the terms and/or language of this Agreement shall be resolved by a court of competent
jurisdiction or as otherwise mutually agreed upon in writing by all Parties hereto.

5. SEVERABILITY AND WAIVER. The provisions of this Agreement shall be
deemed severable and the invalidity or unenforceability of any one or more of the provisions
hereof shall not affect the validity or enforceability of the other provisions hereof. Any failure of
Charter School to demand or require adherence to one or more of this Agreement’s terms, on one
or more occasions, shall not be considered as a waiver or deprive Charter School of the right to
insist upon strict compliance with this Agreement.

Roberto Clemente Charter School
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6. ENTIRE AGREEMENT. This Agreement supersedes any and all employment
and/or other agreements, whether written or oral, by and between the employee and the Board
and any all such prior agreements are hereby cancelled effective as of the date of this Agreement.
Employee acknowledges that he/she has not relied upon any promise(s) made by any member of
the Board, and/or by any individual connected with the Board.

IN WITNESS WHEREOF, and intending to be legally bound, the Parties hereto have
set their respective hand and seal the day and year first above written.

(SEAL) Robert Clemente Charter School:

By:

President, Board of Trustees

Date:

Employee:

(SEAL) By:

Printed Name:

Date:

Roberto Clemente Charter School
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Non-Exempt Employment Agreement

THIS EMPLOYMENT AGREEMENT (hereinafter referred to as the “Agreement”) is
made and entered into this [DATE], by and between the Roberto Clemente Charter School
(“Charter School”) and its Board of Trustees (hereinafter referred to as the “Board”), and
NAME, (hereinafter referred to as the “Employee”), whose home address is:

ADDRESS
CITY, STATE ZIP

WHEREAS, IN CONSIDERATION of the mutual promises contained herein and other
good and valuable consideration, receipt of which is hereby acknowledged, the Charter School
and Employee, intending to be legally bound, hereby agree as follows:

I. EMPLOYMENT POSITI

The Board hereby appoints the Employee to the CATEGORY position of POSITION at
the Roberto Clemente Charter School. This position is intended to be a position that does not
exceed ten (10) months of work total per school year subject to the terms of this Agreement. Ten
(10) months are defined according to the Board’s Approved School Calendar for the academic
year under this agreement.

II. COMPENSATION

Pursuant to the terms and conditions of this Agreement, Employee shall be compensated
at a rate of SRATE per hour for each hour worked, less applicable taxes and withholdings,
payable on the Charter School’s regularly-scheduled pay dates. As required by applicable law
and in accordance with Charter School policies, Employee may be eligible for overtime
compensation for hours worked in excess of 40 hours in a work week. Employee acknowledges
and agrees that any and all overtime work must be performance in accordance with Charter
School policy and procedure and approved in advance by the CEO and/or the Board.

1. CONTINGENCIES

Employee hereby accepts employment with the Charter School upon the terms and
conditions set forth herein, as well as the practices and Board approved policies of the Charter
School, such as those in the Employee Handbook/Manual, all of which are also incorporated
herein by reference as if set forth in full.

This Agreement and Employee’s employment with the Charter School are entirely
contingent upon Employee obtaining, as well as maintaining, all certifications and statements
required by state law including, but not limited to, satisfactory Federal and State Criminal
Background Checks, an Official Clearance Statement of Child Abuse and Neglect as decreed by
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the Commonwealth of Pennsylvania and any completion of any other mandates or requirements
under Charter School policy, applicable law or by the Pennsylvania Department of Education.

It is understood and agreed that the first ninety (90) calendar days of employment
shall constitute a probationary period during which period the Board may, in its
absolute discretion, terminate the Employee's employment, for any reason without notice or
cause.

This Agreement is also contingent upon Charter School maintaining a valid charter.
Should any of these conditions not be met and maintained, in sole discretion of the Charter
School, this Agreement shall become immediately null and void.

IV. EMPLOYMENT TERMS AND TERMINATION

1 TERM AND CONDITIONS. Subject to the provisions set forth in this
Agreement, employment shall commence on AUGUST 15, 2026, and end no later than
AUGUST 14, 2027. At all times during employment, Employee acknowledges and agrees that
he/she shall abide by the "Roberto Clemente Policies and Procedures Manual” as well as this
Agreementat all times during employment.

2. TERMINATION. The Employee understands and agrees that employment
with the Charter School is at-will. Nothing in this Agreement shall be construed to create a
guarantee of employment for any specific term. Either the Charter School or the Employee
may terminate the employment relationship at any time, with or without Cause, and with or
without prior notice, subject only to the specific provisions of this section.

The Charter School expects that, absent extraordinary circumstances, the Employee
will provide at least thirty (30) calendar days’ written notice of resignation in order to allow
the Charter School to plan for continuity of services and to secure appropriate coverage for
students. The Employee acknowledges that if they fail to provide at least thirty (30) calendar
days’ written notice of resignation, the Charter School will incur additional expenses to cover
the Employee’s duties on short notice, including but not limited to the cost of substitutes,
additional staffing, and administrative time. Because these costs are difficult to determine
precisely at the time of this Agreement, the Employee agrees that Five Hundred Dollars
($500) represents a fair and reasonable pre-estimate of the Charter School’s damages, and not
a penalty. Accordingly, if the Employee resigns without providing at least thirty (30) calendar
days’ written notice, the Employee shall pay the Charter School Five Hundred Dollars
($500) as liquidated damages within thirty (30) calendar days of the Employee’s last day of
employment. The Charter School may, in its sole discretion, waive or reduce this liquidated
damages amount based on the circumstances of the Employee’s departure and applicable law.

The Employee expressly authorizes the Charter School, to the extent permitted by
applicable federal and Pennsylvania wage and hour law, to offset any unpaid portion of this
liquidated damages amount from any sums otherwise due to the Employee upon separation of
employment. Any such offset shall not reduce the Employee’s pay below the applicable
minimum wage for hours worked in the final pay period, and shall comply with all applicable
legal requirements regarding wage deductions.
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Notwithstanding the foregoing, the Charter School may terminate the Employee’s
employment at any time for Cause, effective immediately and without advance notice.
“Cause” shall include but not be limited to the following as determined by the Board of Trustees:

(A) failure to maintain any of the following: certification(s) required either by the
Pennsylvania Department of Education or by Charter School policy; a satisfactory current
copy of any and all state and federal criminal background check and report; a
Pennsylvania Official Clearance Statement of Child Abuse and Neglect; any other
required certification or qualification; and/or any failure to meet any employment
eligibility requirement imposed by applicable law or the Pennsylvania Department of
Education;

(B) death or retirement;

(C) physical or mental disability as documented by competent medical evidence which
after reasonable accommodation renders the Employee unable to perform all the essential
functions of his employment with or without reasonable accommodation(s) to the extent

such accommodation is required by law and does not pose an undue hardship to the
School;

(D) excessive or repeated unapproved or unexcused absences;

(E) Employee’s failure or refusal to comply with Charter School policies, procedures,
standards, and regulations that the Charter School may establish from time to time
determine at the Board’s discretion;

(F) act(s) of immorality, cruelty, discrimination, retaliation, harassment, insubordination,
advocating or participating in un-American or subversive doctrine, conduct harmful to
any student(s) or agent of the Charter School, and/or engagement in misconduct
materially injurious to the Charter School and/or its students;

(G) Employee’s conviction or entry of a plea of guilty offense; involving dishonesty,
deception, fraud or moral turpitude; and/or any criminal offense which would disqualify
Employee from employment with the School under applicable law or regulation;

(H) failure or refusal to perform, as determined at the discretion of the Board,
Employee’s assigned job duties or responsibilities;

(D incompetence in or unsatisfactory job performance at determined by the Board;

(J) Employee’s breach of fiduciary duty to the Charter School including any involving
personal and/or business profit to Employee;

(K) persistent, repeated and/or willful negligence or misconduct in performance of duties
as determined by the Board;

(L) Dishonesty, fraud, deception, misappropriation of property and/or other such acts by
Employee, any act in dereliction of his/her duties and responsibilities under this
Agreement and/or which reflect negatively on the Charter School;
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(M) persistent, repeated and willful violation of or failure to comply on the part of
Employee with either applicable law, including the school laws of the Commonwealth, or
the official directives and established policies, work rules or Code of Conduct of the
Charter School; and/or

To the extent that such reasons for “Cause” arise out of the Public School Code of 1949,
as amended, these terms shall be interpreted as they have been in cases decided under the School
Code.

3. The Charter School shall endeavor to provide to Employee notice of renewal, as
well as non-renewal, thirty (30) calendar days prior to expiration of the existing agreement. Any
failure to provide such notice of renewal/non-renewal shall not constitute a breach of this
Agreement. Any notice of intent to renew does not preclude the Charter School from amending
this Agreement and/or modifying any future agreement.

4 Employee acknowledges and agrees that Employee shall not be permitted to
use any paid time off, including sick, personal, or vacation leave upon submission of
resignation, except where required by appliable law.

V. EVALUATION

The CEO, or administrative designee, shall endeavor to complete an evaluation of
Employee’s work performance by the thirtieth (30) day of April, so that the Board can review the
results and make a decision as to whether a new Agreement shall be tendered to the Employee.

It is not a breach of this Agreement if the Employee does not receive said evaluation. Failure to
conduct or receive an evaluation has no effect on renewal or non-renewal of the Agreement, and
shall not be considered a breach of this Agreement.

VI. DUTIES

It is further agreed that Employee will perform all duties and/or responsibilities as
determined, assigned or approved by the Board, including but not limited to those set forth per
the job description attached hereto as “Exhibit A.” Employee acknowledges and agrees that the
job duties and responsibilities may be subject to change, from time to time during employment,
at the discretion of the Board or CEO. To the extent any change or revision is made to the
written job description, the Charter School shall make a copy available to Employee and
Employee acknowledges and agrees that he/she shall immediately be required to abide by the
change(s).
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In addition, Employee is expected to devote his/her expertise, time and effort to
facilitating the educational development of the students in accordance with the policies and
directives instituted by the Board and the Administration as well as with the vision and mission
of the Charter School.

VII. MISCELLANEOUS

1. PROPRIETARY INFORMATION AND CONFIDENTIALITY. The
Employee acknowledges that all documents, forms, reports, software and other items created by
Charter School, its employees and/or agents, in the performance of the services under this
Agreement are the property of Charter School and that title to such proprietary property and all
related ownership rights shall remain exclusively with Charter School.

Employee further acknowledges and agrees not to disclose any material confidential or
propriety information obtained while in the employ of Charter School with respect to any
services, products, improvements, formulas, designs or styles, processes, students, student lists,
methods or any business practices of Charter School, the disclosure of which could be or will be
damaging to Charter School; provided, however, that confidential information shall not include
any information known generally to the public (other than as a result of unauthorized disclosure
by the Employee or any person with the assistance, consent or direction of the Employee) or any
information of a type not otherwise considered confidential by persons engaged in the same
business or a business similar to that conducted by Charter School or any information that must
be disclosed as required by law.

2. HEADINGS AND GENDER. Headings and other captions in this Agreement
are for convenience and reference only and shall not be used in interpreting, construing or
enforcing any of the provisions of this Agreement. This use of gender herein contained shall be
deemed to be or include the other gender, wherever appropriate.

3. NOTICE. Any notice required to be given under this Agreement by either Party
shall be sufficient if in writing and sent by certified or registered mail, return receipt requested,
postage prepaid, or other means of receipted delivery, to the address listed in this Agreement.

4. GOVERNING LAW. This Agreement shall be governed by and construed in all
respects in accordance with the laws of the Commonwealth of Pennsylvania. Any disputes
relating to the terms and/or language of this Agreement shall be resolved by a court of competent
jurisdiction or as otherwise mutually agreed upon in writing by all Parties hereto.

5. SEVERABILITY AND WAIVER. The provisions of this Agreement shall be
deemed severable and the invalidity or unenforceability of any one or more of the provisions
hereof shall not affect the validity or enforceability of the other provisions hereof. Any failure of
Charter School to demand or require adherence to one or more of this Agreement’s terms, on one
or more occasions, shall not be considered as a waiver or deprive Charter School of the right to
insist upon strict compliance with this Agreement.
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6. ENTIRE AGREEMENT. This Agreement supersedes any and all employment
and/or other agreements, whether written or oral, by and between the employee and the Board
and any all such prior agreements are hereby cancelled effective as of the date of this Agreement.
Employee acknowledges that he/she has not relied upon any promise(s) made by any member of
the Board, and/or by any individual connected with the Board.

IN WITNESS WHEREOF, and intending to be legally bound, the Parties hereto have
set their respective hand and seal the day and year first above written.

(SEAL) Roberto Clemente Charter School:

By:

President, Board of Trustees

Date:

Employee:

(SEAL) By:

Printed Name:

Date:
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Non-Exempt Employment Agreement

THIS EMPLOYMENT AGREEMENT (hereinafter referred to as the “Agreement”) is
made and entered into this [DATE], by and between the Roberto Clemente Charter School
(“Charter School”) and its Board of Trustees (hereinafter referred to as the “Board”), and
[NAME], (hereinafter referred to as the “Employee”), whose home address is:

[ADDRESS]
[CITY, STATE, Z1IP CODE]

WHEREAS, IN CONSIDERATION of the mutual promises contained herein and other
good and valuable consideration, receipt of which is hereby acknowledged, the Charter School
and Employee, intending to be legally bound, hereby agree as follows:

I. EMPLOYMENT POSITION

The Board hereby appoints the Employee to the CATEGORY position of POSITION at
the Roberto Clemente Charter School. This position is intended to be a position that does not
exceed twelve (12) months of work total per school year subject to the terms of this Agreement.

II. COMPENSATION

Pursuant to the terms and conditions of this Agreement, Employee shall be compensated
at a rate of $[RATE] per hour for each hour worked, less applicable taxes and withholdings,
payable on the Charter School’s regularly-scheduled pay dates. As required by applicable law
and in accordance with Charter School policies, Employee may be eligible for overtime
compensation for hours worked in excess of 40 hours in a work week. Employee acknowledges
and agrees that any and all overtime work must be performed in accordance with Charter
School policy and procedure and approved in advance by the CEO and/or the Board.

. CONTINGENCIES

Employee hereby accepts employment with the Charter School upon the terms and
conditions set forth herein, as well as the practices and Board approved policies of the Charter
School, such as those in the Employee Handbook/Manual, all of which are also incorporated
herein by reference as if set forth in full.

This Agreement and Employee’s employment with the Charter School are entirely
contingent upon Employee obtaining, as well as maintaining, all certifications and statements
required by state law including, but not limited to, satisfactory Federal and State Criminal
Background Checks, an Official Clearance Statement of Child Abuse and Neglect as decreed by
the Commonwealth of Pennsylvania and any completion of any other mandates or requirements
under Charter School policy, applicable law or by the Pennsylvania Department of Education.

It is understood and agreed that the first ninety (90) calendar days of employment
shall constitute a probationary period during which period the Board may, in its absolute
discretion, terminate the Employee's employment, for any reason without notice or cause.

Page 1 of 6

Roberto Clemente Charter School

Professional Employment Agreement for Non-Exempt 12 Month [NAME]
2026-27 School Year


http://www.myrccs.com/

@

Roberto Clemente Charter School

131 West Hamilton Street, Allentown, PA 18101 | Phone: 610-439-5181 | www.myrccs.com

CHARTER SCHOOL

This Agreement is also contingent upon Charter School maintaining a valid charter.
Should any of these conditions not be met and maintained, in sole discretion of the Charter
School, this Agreement shall become immediately null and void.

IV.  EMPLOYMENT TERMS AND TERMINATION

1. TERM AND CONDITIONS. Subject to the provisions set forth in this
Agreement, employment shall commence on JULY 1, 2026 and end no later than JUNE 30,
2027. At all times during employment, Employee acknowledges and agrees that he/she shall
abide by the "Roberto Clemente Policies and Procedures Manual” as well as this Agreementat
all times during employment.

2.  TERMINATION. The Employee understands and agrees that employment
with the Charter School is at-will. Nothing in this Agreement shall be construed to create a
guarantee of employment for any specific term. Either the Charter School or the Employee
may terminate the employment relationship at any time, with or without Cause, and with or
without prior notice, subject only to the specific provisions of this section.

The Charter School expects that, absent extraordinary circumstances, the Employee
will provide at least thirty (30) calendar days’ written notice of resignation in order to allow
the Charter School to plan for continuity of services and to secure appropriate coverage for
students. The Employee acknowledges that if they fail to provide at least thirty (30) calendar
days’ written notice of resignation, the Charter School will incur additional expenses to cover
the Employee’s duties on short notice, including but not limited to the cost of substitutes,
additional staffing, and administrative time. Because these costs are difficult to determine
precisely at the time of this Agreement, the Employee agrees that Five Hundred Dollars
($500) represents a fair and reasonable pre-estimate of the Charter School’s damages, and not
a penalty. Accordingly, if the Employee resigns without providing at least thirty (30) calendar
days’ written notice, the Employee shall pay the Charter School Five Hundred Dollars
($500) as liquidated damages within thirty (30) calendar days of the Employee’s last day of
employment. The Charter School may, in its sole discretion, waive or reduce this liquidated
damages amount based on the circumstances of the Employee’s departure and applicable law.

The Employee expressly authorizes the Charter School, to the extent permitted by
applicable federal and Pennsylvania wage and hour law, to offset any unpaid portion of this
liquidated damages amount from any sums otherwise due to the Employee upon separation of
employment. Any such offset shall not reduce the Employee’s pay below the applicable
minimum wage for hours worked in the final pay period, and shall comply with all applicable
legal requirements regarding wage deductions.

Notwithstanding the foregoing, the Charter School may terminate the Employee’s
employment at any time for Cause, effective immediately and without advance notice.
“Cause” shall include but not be limited to the following as determined by the Board of Trustees:

(A) failure to maintain any of the following: certification(s) required either by the
Pennsylvania Department of Education or by Charter School policy; a satisfactory current
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copy of any and all state and federal criminal background check and report; a
Pennsylvania Official Clearance Statement of Child Abuse and Neglect; any other
required certification or qualification; and/or any failure to meet any employment
eligibility requirement imposed by applicable law or the Pennsylvania Department of
Education;

(B) death or retirement;

(C) physical or mental disability as documented by competent medical evidence which
after reasonable accommodation renders the Employee unable to perform all the essential
functions of his employment with or without reasonable accommodation(s) to the extent

such accommodation is required by law and does not pose an undue hardship to the
School;

(D) excessive or repeated unapproved or unexcused absences;

(E) Employee’s failure or refusal to comply with Charter School policies, procedures,
standards, and regulations that the Charter School may establish from time to time
determine at the Board’s discretion;

(F) act(s) of immorality, cruelty, discrimination, retaliation, harassment, insubordination,
advocating or participating in un-American or subversive doctrine, conduct harmful to
any student(s) or agent of the Charter School, and/or engagement in misconduct
materially injurious to the Charter School and/or its students;

(G) Employee’s conviction or entry of a plea of guilty offense; involving dishonesty,
deception, fraud or moral turpitude; and/or any criminal offense which would disqualify
Employee from employment with the School under applicable law or regulation;

(H) failure or refusal to perform, as determined at the discretion of the Board,
Employee’s assigned job duties or responsibilities;

(I) incompetence in or unsatisfactory job performance at determined by the Board;

(J) Employee’s breach of fiduciary duty to the Charter School including any involving
personal and/or business profit to Employee;

(K) persistent, repeated and/or willful negligence or misconduct in performance of duties
as determined by the Board;

(L) Dishonesty, fraud, deception, misappropriation of property and/or other such acts by
Employee, any act in dereliction of his/her duties and responsibilities under this
Agreement and/or which reflect negatively on the Charter School;

(M) persistent, repeated and willful violation of or failure to comply on the part of
Employee with either applicable law, including the school laws of the Commonwealth, or
the official directives and established policies, work rules or Code of Conduct of the
Charter School; and/or

Page 3 of 6

Roberto Clemente Charter School

Professional Employment Agreement for Non-Exempt 12 Month [NAME]
2026-27 School Year


http://www.myrccs.com/

Roberto Clemente Charter School

131 West Hamilton Street, Allentown, PA 18101 | Phone: 610-439-5181 | www.myrccs.com

CHARTER SCHOOIL

To the extent that such reasons for “Cause” arise out of the Public School Code of 1949,

as amended, these terms shall be interpreted as they have been in cases decided under the School
Code.

3. The Charter School shall endeavor to provide to Employee notice of renewal, as
well as non-renewal, thirty (30) calendar days prior to expiration of the existing agreement. Any
failure to provide such notice of renewal/non-renewal shall not constitute a breach of this
Agreement. Any notice of intent to renew does not preclude the Charter School from amending
this Agreement and/or modifying any future agreement.

4 Employee acknowledges and agrees that Employee shall not be permitted to
use any paid time off, including sick, personal, or vacation leave upon submission of
resignation, except where required by appliable law.

V. EVALUATION

The CEO, or administrative designee, shall endeavor to complete an evaluation of
Employee’s work performance by the thirtieth (30) day of April, so that the Board can review the
results and make a decision as to whether a new Agreement shall be tendered to the Employee.

It is not a breach of this Agreement if the Employee does not receive said evaluation. Failure to
conduct or receive an evaluation has no effect on renewal or non-renewal of the Agreement, and
shall not be considered a breach of this Agreement.

VL.  DUTIES

It is further agreed that Employee will perform all duties and/or responsibilities as
determined, assigned or approved by the Board, including but not limited to those set forth per
the job description attached hereto as “Exhibit A.” Employee acknowledges and agrees that the
job duties and responsibilities may be subject to change, from time to time during employment,
at the discretion of the Board or CEO. To the extent any change or revision is made to the
written job description, the Charter School shall make a copy available to Employee and
Employee acknowledges and agrees that he/she shall immediately be required to abide by the
change(s).

In addition, Employee is expected to devote his/her expertise, time and effort to
facilitating the educational development of the students in accordance with the policies and
directives instituted by the Board and the Administration as well as with the vision and mission
of the Charter School.

VII. MISCELLANEOUS

1. PROPRIETARY INFORMATION AND CONFIDENTIALITY. The
Employee acknowledges that all documents, forms, reports, software and other items created by
Charter School, its employees and/or agents, in the performance of the services under this
Agreement are the property of Charter School and that title to such proprietary property and all
related ownership rights shall remain exclusively with Charter School.
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Employee further acknowledges and agrees not to disclose any material confidential or
propriety information obtained while in the employ of Charter School with respect to any
services, products, improvements, formulas, designs or styles, processes, students, student lists,
methods or any business practices of Charter School, the disclosure of which could be or will be
damaging to Charter School; provided, however, that confidential information shall not include
any information known generally to the public (other than as a result of unauthorized disclosure
by the Employee or any person with the assistance, consent or direction of the Employee) or any
information of a type not otherwise considered confidential by persons engaged in the same
business or a business similar to that conducted by Charter School or any information that must
be disclosed as required by law.

2. HEADINGS AND GENDER. Headings and other captions in this Agreement
are for convenience and reference only and shall not be used in interpreting, construing or
enforcing any of the provisions of this Agreement. This use of gender herein contained shall be deemed
to be or include the other gender, wherever appropriate.

3. NOTICE. Any notice required to be given under this Agreement by either Party
shall be sufficient if in writing and sent by certified or registered mail, return receipt requested,
postage prepaid, or other means of receipted delivery, to the address listed in this Agreement.

4. GOVERNING LAW. This Agreement shall be governed by and construed in all
respects in accordance with the laws of the Commonwealth of Pennsylvania. Any disputes
relating to the terms and/or language of this Agreement shall be resolved by a court of competent
jurisdiction or as otherwise mutually agreed upon in writing by all Parties hereto.

5. SEVERABILITY AND WAIVER. The provisions of this Agreement shall be
deemed severable and the invalidity or unenforceability of any one or more of the provisions
hereof shall not affect the validity or enforceability of the other provisions hereof. Any failure of
Charter School to demand or require adherence to one or more of this Agreement’s terms, on one
or more occasions, shall not be considered as a waiver or deprive Charter School of the right to
insist upon strict compliance with this Agreement.

6. ENTIRE AGREEMENT. This Agreement supersedes any and all employment
and/or other agreements, whether written or oral, by and between the employee and the Board
and any all such prior agreements are hereby cancelled effective as of the date of this Agreement.
Employee acknowledges that he/she has not relied upon any promise(s) made by any member of
the Board, and/or by any individual connected with the Board.

[Remainder of page intentionally left blank.]
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IN WITNESS WHEREOF, and intending to be legally bound, the Parties hereto have
set their respective hand and seal the day and year first above written.

(SEAL) Roberto Clemente Charter School:

By:

President, Board of Trustees

Date:

Employee:

(SEAL) By:

Printed Name:

Date:
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Resignation and Termination of Employment Policy

Effective Date 7/1/26 FBDB

PURPOSE

It is the policy of Roberto Clemente Charter School (“RCCS”) to ensure that
employee terminations, including voluntary and involuntary terminations and
terminations due to the death of an employee, are handled in a professional manner
with minimal disruption to the workplace and school environment.

Applicable to | All employees

At-Will Employment

Employment with RCCS is voluntary and subject to termination by the employee or
RCCS at will, with or without cause, and with or without notice, at any time. Nothing in
this policy should be interpreted to conflict with or to eliminate or modify in any way the
employment-at-will status of employees.

Voluntary Terminations

A voluntary termination of employment occurs when an employee submits a written or
verbal notice of resignation, including intent to retire, to their supervisor or when an
employee is absent from work for three consecutive workdays and fails to contact their
supervisor (job abandonment).

Procedures

1. Exempt Employees are requested to provide a minimum of 60 day notice. Non-
Exempt Employees are requested to provide a minimum of 30 days' notice of their
intention to separate employment. The employee should provide a written
resignation notification to their supervisor.

2. Employees who are subject to an individual written employment agreement may
have additional contractual obligations related to resignation notice, including
liquidated damages, as permitted by applicable law. In the event of any conflict
between this policy and an individual employment agreement, the terms of the
employment agreement shall control.

3. Upon receipt of an employee's resignation, the supervisor will notify the Human
Resource Administrator (“HRA”) by sending a copy of the resignation letter and
any other pertinent information (e.g., employee's reason for leaving, last day of
work).

4. HRA will acknowledge receipt of the resignation in writing with the employee and
supervisor and coordinate the employee's departure from RCCS. This process will
include the employee's returning all school property, a review of the employee's
post-termination benefits status and the employee's completion of a voluntary exit
survey.

5. Once acknowledged by the HRA in writing, the resignation will be presented to the
Board of Trustees for approval in the following monthly meeting.

6. The employee may request to delay their last day to meet the 30-day notice
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requirement.

Involuntary Terminations

An involuntary termination of employment, including a layoff of over 30 days, is an
administration-initiated dismissal with or without cause, and with or without notice, at
any time.

Procedures

Before any action is taken to involuntarily discharge an employee, the employee's
supervisor must request a review by the HRA, the next level supervisor (if applicable)
and the Chief Executive Officer (“CEQO”).

They will be responsible for reviewing the circumstances and determining if discharge
is warranted. If they recommend discharge, the employee's supervisor and the HRA
representative will notify the employee.

Death of an Employee

A termination due to the death of an employee will be made effective as of the date of
death.

Procedures

1. Upon receiving notification of the death of an employee, the deceased employee's
supervisor should immediately notify the HRA with a date of death.

2. The HRA will process the termination of the employee in the human resource
information system (“HRIS?).

3. The employee's supervisor should ensure that the finance office receives the
deceased employee's timecard as soon as possible, if applicable.

Final Pay

An employee who resigns or is discharged will be paid through the last day of work,
less applicable taxes and withholdings, or other agreements the employee may have
with the school, in compliance with state laws. The final pay will be issued via a manual
check and mailed to the last known address of the employee. It is the employee’s
responsibility to update their contact information before the last check and last tax
forms are issued.

In cases of an employee's death, the final pay due to that employee will be paid to the
deceased employee's estate or as otherwise required under state law, less applicable
taxes and withholdings, or other agreements the employee may have with the school,
in compliance with state laws. RCCS will give the final check due to the deceased
employee to their spouse, any child, any parent or any sibling (preference in that order)
without the appointment of a personal representative of the employee’s estate up
$10,000. Making such payment, releases RCCS to the same extent as if the payment
had been made to the employee’s personal representative and RCCS will not be
responsible for how the funds are applied by the recipient. Pursuant to Section 3101(a)
of the Probate, Estates and Fiduciaries Code, 20 Pa.C.S. § 3101(a)
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Health Insurance

Medical, dental and vision insurance coverage terminates on the last day of the month
the employee separates employment, is terminated, or deceased. An employee will be
required to pay their share of insurance premiums through the end of the month.
Information about COBRA continuation coverage will be provided within 15 days of

coverage ending.

Return of Property

Employees must return all school property at the time of separation, including, but not
limited to, cellphones, keys, badges, laptops, and identification cards. Failure to return
items may result in deductions from the employee's final paycheck where state law
allows. An employee will be required to sign a wage deduction authorization to deduct
the costs of such items from the final paycheck. In some circumstances, RCCS may
pursue criminal charges for failure to return school property.

In cases of an employee’s death, the next of kin will be responsible in returning all
school property before the employees final check is given to them.

Exit Interview

The HRA will contact an employee who voluntarily resigns to schedule an exit survey
on the employee's last day of work.

Eligibility for Rehire

Employees who leave RCCS in good standing with proper 30-day—notice may be
considered for rehire. Former employees must follow the normal application and hiring
processes and must meet all minimum qualifications and requirements of the position.
Rehired employees will not retain previous tenure when calculating longevity, leave
accruals or any other benefits, unless required by law.

Employees who are involuntarily terminated by RCCS for cause or who resign in lieu
of termination are ineligible for rehire. In addition, employees who resign without
providing adequate 30-day-notice or who abandon their job will not be considered for

rehire.

Board Approval Date
Board Revision Date

2011
07/16/2024

Approval Signatures on file

Dr. Lynn Columba, President
Mr. Alex Rolén, Secretary

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO CONFLICT
WITH THE SCHOOL'’S CHARTER OR APPLICABLE STATE AND/OR FEDERAL LAWS, THE
CHARTER AND/OR APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL.
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Financial Activity (2/1-2/28/26)

e Finance Committee meeting (Mar-13).

e 622 Students: Non-Special Ed (541), Special Ed (81)
Allentown SD (600), Bethlehem Area SD (8), Catasauqua Area SD (4), East Penn SD (3),
Parkland SD (1), Salisbury Township SD (3), Whitehall/Coplay SD (3)

e 2025/26 PDE 363 Form Amended:

©)

Parkland SD- Non Special Ed ($15,622) Special Ed ($38,662)

e Safe Schools grants (PCCD) expended:

O
O

2025/26 School Safety & Mental Health- $11,625 of $70,000.
2024/25 School Safety & Mental Health- $43,542 of $70,000.

e Accrued funds received: approximately $205,000 (federal) and $15,000 (state).

e 2" Quarter state pension employer contributions submitted ($127,913).

e Ready To Learn Grant funds received $28,546 (total grant); Expended $19,801 YTD.
e Funds appropriated:

@)

Capital Expenses & Projects Fund- New School Building ($500,000)

e Un-Assigned General Fund balance $1,680,905 / 14.4% of the operating budget.
e $917,373 Total monthly disbursements.

©)

©)
©)
@)
©)

Boiler repair reimbursement. -Hispanic American Org.

Staff laptop order. -VIG Solutions

Winter weather maintenance contract installment (4 of 4). -DMC Snow
Special Ed transportation. -Carbon Lehigh IU #21.

State pension employer contributions. -PSERS

Grants, Donations, & Reports

e Submitted (Feb-20) 2025/26 ESSER Status Report.

e Filed (Feb-25) 2024/25 Single Audit Certification Form.
e Filed (Feb-25) 2024/25 SF-SAC Form.

e Filed (Feb-27) 2026 Erate Form 471.

e 2026/27 USDA Donated Commaodities- $38,815.20

@)

Reserved $15,000 for fresh produce- Dept of Defense (DOD)

e 2026/27 Fresh Fruit & Vegetable Program

O
O
O

Elementary School- supplemental fresh produce distribution.
Minimum 3x per week outside the typical breakfast/lunch periods.
$70/student/year (estimated)

Business Office
131 W Hamilton Street, Allentown PA 18101
610-439-5814 Fax: 610-351-3619
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Contracts & Agreements
e AHERA services-consultation, inspections, audits. -Eagle Industrial Hygiene Associates Inc.
o Richard Mason/Sr. Industrial Hygienist
= EPA accredited Asbestos Building Inspector & Management Planner
o $4,580/ 1 Year
o 10 Day termination notice
e 2026/27 Inter-Entity Agreement (special education support services). -Carbon Lehigh IU 21

Technology Update
e Management meeting (2/20).
e 142 Service tickets received between 2/10-3/9.
e Completed LED panel repairs on the outdoor sign at the Elementary School.
e Preparing for Senior portraits.
e Developing a helpdesk telemetry augmentation system to autofill context to submitted requests.
e Preliminary summer work planning is underway.

Facilities Update
e Management meeting (2/20).
e 76 Service tickets received between 2/10-3/9.
e New boiler at the Elementary School is operating.
o Scheduling a time with UGI to test the regulator for gas coming into the building and
upgrading the unit if necessary.
o Condensate tank has a slight leak that will need to be addressed.
o Continuing to repair minor line and valve leaks as they occur.
e Three HVAC units at the Secondary School are awaiting parts to finish repairs.
e AHERA compliance meeting (2/19).
e Provided facility support for the basketball game (2/19) and movie night (2/20).
e Fire drills at the Elementary School (3/10) and the Secondary School (3/11).

Food Service Update
e Management meeting (2/17).
e 2025/26 Direct certification completed.
e Secondary School honors’ breakfasts (2/19)(2/20).
e Student and staff surveys were sent out the week of Feb-23. Results are currently under review.

Business Office
131 W Hamilton Street, Allentown PA 18101
610-439-5814 Fax: 610-351-3619
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Food Service Update (continued)
e Elementary School Super Student breakfast (2/26).
e Submitted (3/2) 2026/27 Food Commodities Request.
e Semi-annual Food Facility Inspection conducted (3/11) at the Secondary School.

Other Updates
e 2/10 RTK request satisfied Feb-17.
e Building Committee meeting (Feb-19) to review AHERA compliance.
e Budget meetings:
o February-27
o March-19, 23, 24, 25
o April- 8,13, 14, 17
o May-5, 15
e SOFI Forms due-5/1/26

Business Office
131 W Hamilton Street, Allentown PA 18101
610-439-5814 Fax: 610-351-3619



Revenue-General Fund
6000/9000 Local Sources & Other Sources

6500
6700
6830
6920
6944
6944
6990
9000

Interest

School Activities

PassThru Federal Funds (IU)

Grants & Contributions-Private Sources
Regular Education Funding

Special Education Funding

Refunds & Miscellaneous

Other Sources

Total Local Sources

7000 State Sources

7200
7320
7330
7360
7530

Specific Educational Programs
Lease Reimbursement

Health Services

Safe Schools

Ready To Learn Grant

Total State Sources

8000 Federal Sources

8514
8515
8516
8517

Title |

Title Il
Title Il
Title IV

Total Federal Sources

Food Service

6620
6920
6990
7600
8530

Sales (Non-Reimbursable Programs)
Grants & Contributions-Private Sources
Refunds & Miscellaneous

State Sources

Federal Sources

Total Food Service

Total Revenue

Roberto Clemente Charter School
Financial Report for the Month Ending

February 28, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

4,296.14 S 35,750.38 $ 10,000.00 $ 25,750.38 $ 15,000.00
440.85 1,980.12 2,400.00 (419.88) 4,000.00
5,545.29 29,865.22 39,600.00 (9,734.78) 66,000.00
0.00 500.00 0.00 500.00 1,505.00
625,814.58 5,062,352.84 5,272,933.32 (210,580.48) 7,909,400.00
245,045.84 1,745,894.64 1,496,000.00 249,894.64 2,244,000.00
11.74 742.38 3,833.32 (3,090.94) 6,000.00
0.00 0.00 0.00 0.00 0.00
881,154.44 6,877,085.58 6,824,766.64 52,318.94 10,245,905.00
0.00 40.00 0.00 40.00 0.00
0.00 0.00 0.00 0.00 91,500.00
0.00 0.00 0.00 0.00 11,000.00
12,790.42 42,139.07 39,729.00 2,410.07 92,270.00
1,460.71 19,801.59 17,127.60 2,673.99 28,546.00
14,251.13 61,980.66 56,856.60 5,124.06 223,316.00
40,128.71 345,135.97 352,466.70 (7,330.73) 513,368.00
2,509.00 15,409.99 28,700.00 (13,290.01) 36,966.00
9,310.37 33,933.69 30,400.00 3,533.69 31,800.00
2,868.60 20,522.02 21,180.00 (657.98) 35,300.00
54,816.68 415,001.67 432,746.70 (17,745.03) 617,434.00
655.90 3,240.30 6,325.00 (3,084.70) 10,500.00
0.00 0.00 0.00 0.00 0.00
0.00 162.43 0.00 162.43 0.00
1,712.94 10,116.22 10,550.00 (433.78) 16,500.00
62,873.80 374,942.91 363,140.00 11,802.91 561,900.00
65,242.64 388,461.86 380,015.00 8,446.86 588,900.00
1,015,464.89 7,742,529.77 7,694,384.94 48,144.83 11,675,555.00
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Roberto Clemente Charter School
Financial Report for the Month Ending
February 28, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
Expenses-General Fund
Instructional Services
1100-Regular Programs
100 Salaries S 271,516.58 S 1,706,281.22 $ 1,902,019.90 ($ 195,738.68) S 2,911,484.00
200 Benefits 103,927.08 878,416.52 957,813.99 (79,397.47) 1,459,345.00
300 Contracted Professional & Technical Services 15,003.50 154,114.95 32,500.00 121,614.95 40,000.00
400 Property Services-Maintenance/Repairs/Rentals 191.14 2,209.45 6,000.04 (3,790.59) 9,000.00
500 Other Services 0.00 4,110.01 16,495.00 (12,384.99) 16,495.00
600 Supplies 3,603.65 109,309.90 121,970.06 (12,660.16) 154,800.00
730 Capitalized Right To Use 1,690.29 13,523.42 15,416.00 (1,892.58) 23,124.00
800 Fees/Miscellaneous 0.00 6,372.00 9,380.00 (3,008.00) 10,700.00
Total Regular Programs 395,932.24 2,874,337.47 3,061,594.99 (187,257.52) 4,624,948.00
1200-Special Programs
100 Salaries 28,455.21 163,325.11 211,812.35 (48,487.24) 322,419.00
200 Benefits 21,116.38 137,109.16 98,617.69 38,491.47 150,849.00
300 Contracted Professional & Technical Services 0.00 17,164.05 0.00 17,164.05 0.00
336 Contracted Support Services 160.32 23,900.82 273,000.00 (249,099.18) 273,000.00
500 Other Services 9,760.00 9,760.00 0.00 9,760.00 0.00
600 Supplies 176.95 3,194.20 5,900.12 (2,705.92) 8,800.00
Total Special Programs 59,668.86 354,453.34 589,330.16 (234,876.82) 755,068.00
1400/1691/1700-Other Programs & Adult Education
100 Salaries 1,138.00 48,167.25 76,588.00 (28,420.75) 82,300.00
200 Benefits 258.03 12,369.73 19,907.76 (7,538.03) 21,847.00
300 Contracted Professional & Technical Services 0.00 128.49 2,340.00 (2,211.51) 3,900.00
500 Other Services 0.00 0.00 500.00 (500.00) 500.00
566 Tuition/Higher Education 1,500.00 8,400.00 17,000.00 (8,600.00) 17,000.00
600 Supplies 169.96 1,073.19 1,200.00 (126.81) 2,000.00
Total Other Programs & Adult Education 3,065.99 70,138.66 117,535.76 (47,397.10) 127,547.00
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Financial Report for the Month Ending
February 28, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
Support Services
2100-Student Support (Guidance/Therapy/Counseling/Social Service/Child Accounting)
100 Salaries S 23,558.78 $ 147,502.92 S 174,963.00 (S 27,460.08) S 266,624.00
200 Benefits 15,926.08 88,102.76 79,988.08 8,114.68 121,390.00
300 Contracted Professional & Technical Services 0.00 2,433.36 27,000.00 (24,566.64) 40,000.00
500 Other Services 0.00 0.00 846.68 (846.68) 1,300.00
600 Supplies 267.97 6,079.44 10,233.44 (4,154.00) 13,350.00
Total Student Support 39,752.83 244,118.48 293,031.20 (48,912.72) 442,664.00
2200-Instructional Staff Support (Technology)
100 Salaries 21,866.30 183,956.84 185,441.60 (1,484.76) 279,360.00
200 Benefits 10,257.71 105,040.42 113,536.52 (8,496.10) 170,727.00
300 Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
400 Property Services-Maintenance/Repairs/Rentals 0.00 0.00 1,500.00 (1,500.00) 2,000.00
500 Other Services 0.00 0.00 333.32 (333.32) 500.00
600 Supplies 418.75 5,427.78 9,433.36 (4,005.58) 14,150.00
730 Capitalized Right To Use 0.00 0.00 0.00 0.00 0.00
800 Fees/Miscellaneous 0.00 0.00 333.36 (333.36) 500.00
Total Staff Support (Technology) 32,542.76 294,425.04 310,578.16 (16,153.12) 467,237.00
2200-Instructional Staff Support (Library/Curriculum & Staff Development)
100 Salaries 0.00 0.00 5,632.00 (5,632.00) 12,040.00
200 Benefits 0.00 0.00 1,422.40 (1,422.40) 3,040.00
240 Tuition Reimbursement 0.00 2,028.00 12,600.00 (10,572.00) 18,900.00
300 Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
360 Contracted Staff Development 4,700.00 22,358.20 25,971.12 (3,612.92) 37,850.00
400 Property Services-Maintenance/Repairs/Rentals 0.00 0.00 0.00 0.00 0.00
500 Other Services 0.00 42.40 1,766.64 (1,724.24) 2,100.00
600 Library Supplies & Subscriptions 64.68 4,261.74 1,733.32 2,528.42 1,900.00
600 Curriculum Development Supplies & Subscriptions 0.00 3,382.75 4,049.64 (666.89) 4,383.00
600 Staff Development Supplies & Subscriptions 255.67 6,550.09 10,946.72 (4,396.63) 12,830.00
800 Fees/Miscellaneous 0.00 0.00 0.00 0.00 0.00
Total Staff Support (Library/Curriculum & Staff Dvip) 5,020.35 38,623.18 64,121.84 (25,498.66) 93,043.00
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2310/2360-Administration (Board/CEQ's Office/Legal & Accounting)
100 Salaries S
200 Benefits

300 School Board Professional Development Services

330 Legal & Accounting Services

400 Property Services-Maintenance/Repairs/Rentals

500 Other Services

600 Supplies

800 Fees/Miscellaneous

Roberto Clemente Charter School
Financial Report for the Month Ending

February 28, 2026

Total Board/CEQ's Office/Legal & Accounting

2380-Administration (Principal's Office)

100 Salaries

200 Benefits

400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

730 Capitalized Right To Use

800 Fees/Miscellaneous

Total Principal's Office
2400-Pupil Health
100 Salaries
200 Benefits
300 Contracted Professional & Technical Services
500 Other Services
600 Supplies

Total Pupil Health

2500-Business

100 Salaries

200 Benefits

300 Contracted Professional & Technical Services
400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

730 Capitalized Right To Use

800 Fees/Miscellaneous

Total Business

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

10,461.76 S 91,017.31 S 91,017.32 ($ 0.01) S 136,526.00
11,332.50 56,025.58 61,094.04 (5,068.46) 91,641.00
0.00 0.00 2,000.00 (2,000.00) 2,000.00
3,425.00 54,010.05 54,666.68 (656.63) 69,000.00
0.00 0.00 0.00 0.00 0.00
0.00 97.78 1,466.68 (1,368.90) 1,800.00
13.59 1,557.59 3,320.12 (1,762.53) 4,980.00
2.11 196.25 333.36 (137.11) 500.00
25,234.96 202,904.56 213,898.20 (10,993.64) 306,447.00
37,985.83 304,176.12 338,119.32 (33,943.20) 506,253.00
17,029.25 136,730.18 190,029.68 (53,299.50) 284,918.00
552.12 3,094.29 3,659.00 (564.71) 5,212.00
201.00 1,680.00 3,000.08 (1,320.08) 4,500.00
290.96 6,643.93 6,666.72 (22.79) 10,000.00
1,737.71 12,670.46 9,128.00 3,542.46 13,692.00
85.00 1,238.78 3,400.00 (2,161.22) 4,000.00
57,881.87 466,233.76 554,002.80 (87,769.04) 828,575.00
17,899.60 112,873.09 124,347.70 (11,474.61) 189,258.00
9,661.06 68,848.57 84,841.80 (15,993.23) 129,653.00
0.00 0.00 9,500.00 (9,500.00) 9,500.00
0.00 0.00 350.00 (350.00) 500.00
179.33 2,754.21 2,800.08 (45.87) 4,200.00
27,739.99 184,475.87 221,839.58 (37,363.71) 333,111.00
18,490.95 160,642.54 161,431.32 (788.78) 242,147.00
8,717.59 87,139.92 88,752.96 (1,613.04) 133,130.00
2,412.78 18,630.57 18,000.00 630.57 24,800.00
719.25 6,667.95 7,140.72 (472.77) 10,580.00
250.00 651.44 1,333.36 (681.92) 2,000.00
298.66 3,771.15 5,200.04 (1,428.89) 7,800.00
387.18 2,924.55 2,800.00 124.55 4,200.00
50.00 783.50 1,166.68 (383.18) 1,700.00
31,326.41 281,211.62 285,825.08 (4,613.46) 426,357.00
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2600/2900-Plant Operations & Maintenance

100
200
300
400
500
520
538
600
620
730
800
810

Salaries

Benefits

Contracted Professional & Technical Services
Property Services-Maintenance/Repairs/Rentals
Other Services

Property Insurance

Telecommunications

Supplies

Utilities & Fuel

Capitalized Right To Use

Fees/Miscellaneous

Property Taxes

Total Plant Operations & Maintenance

2800-Central (Planning/Staff Services/Information & Data)

100
200
300
360
500
600
730
800

Salaries

Benefits

Contracted Professional & Technical Services
Contracted Staff Development Services
Other Services

Supplies

Capitalized Right To Use Payments
Fees/Miscellaneous

Total Central

Non-Instructional Services
3200/3300/3400-Student Activities & Community Services

100
200
300
500
600
800

Salaries

Benefits

Contracted Professional & Technical Services
Other Services

Supplies

Fees/Miscellaneous

Total Student Activities & Community Services

Roberto Clemente Charter School
Financial Report for the Month Ending

February 28, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

23,823.19 $ 196,400.30 S 264,910.00 (S 68,509.70) $ 397,365.00
5,186.33 101,352.42 108,918.00 (7,565.58) 163,377.00
10,749.25 92,978.91 128,273.08 (35,294.17) 205,650.00
26,621.03 162,858.82 142,850.12 20,008.70 176,400.00
0.00 0.00 1,066.68 (1,066.68) 1,600.00
3,521.68 28,183.66 28,666.68 (483.02) 43,000.00
1,356.98 10,852.33 11,680.00 (827.67) 17,520.00
1,825.03 27,166.64 51,999.12 (24,832.48) 77,899.00
11,327.65 62,085.31 59,441.68 2,643.63 89,700.00
61,843.17 494,745.36 494,752.00 (6.64) 742,128.00
0.00 0.00 333.36 (333.36) 500.00
0.00 0.00 0.00 0.00 0.00
146,254.31 1,176,623.75 1,292,890.72 (116,266.97) 1,915,139.00
6,118.46 217,053.90 233,230.68 (16,176.78) 259,846.00
3,921.86 33,626.46 55,464.68 (21,838.22) 72,712.00
0.00 14,006.30 0.00 14,006.30 0.00
0.00 11,280.00 16,333.36 (5,053.36) 20,600.00
2,023.56 14,158.39 21,183.48 (7,025.09) 31,800.00
1,389.05 16,393.81 23,745.52 (7,351.71) 32,300.00
2,001.74 16,014.04 16,286.68 (272.64) 24,430.00
100.00 2,003.00 1,896.68 106.32 2,500.00
15,554.67 324,535.90 368,141.08 (43,605.18) 444,188.00
4,481.25 14,086.25 14,326.00 (239.75) 33,020.00
820.19 2,681.01 2,559.60 121.41 9,305.00
155.90 455.90 0.00 455.90 0.00
393.41 2,356.86 8,383.36 (6,026.50) 11,500.00
1,255.48 6,241.50 16,850.00 (10,608.50) 24,500.00
661.50 1,534.19 4,100.00 (2,565.81) 8,505.00
7,767.73 27,355.71 46,218.96 (18,863.25) 86,830.00

5o0f11



Roberto Clemente Charter School
Financial Report for the Month Ending

February 28, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
3100-Food Services
100 Salaries S 13,817.27 $ 107,334.52 S 135,392.32 (S 28,057.80) $ 210,857.00
200 Benefits 2,548.41 20,622.35 33,089.56 (12,467.21) 50,756.00
300 Contracted Professional & Technical Services 700.00 3,950.00 5,550.00 (1,600.00) 7,500.00
400 Property Services-Maintenance/Repairs/Rentals 0.00 5,013.48 2,400.00 2,613.48 3,600.00
500 Other Services 0.00 0.00 1,000.00 (1,000.00) 1,000.00
600 Supplies 248.40 19,196.96 33,533.40 (14,336.44) 50,300.00
630 Food & Dairy 19,937.03 160,925.96 250,650.17 (89,724.21) 360,900.00
800 Fees/Miscellaneous 0.00 64.00 100.00 (36.00) 100.00
Total Food Services 37,251.11 317,107.27 461,715.45 (144,608.18) 685,013.00
Other Expenditures & Financing Uses
5110/5140/9200-Debt Service & Financing Uses
700 Leases/Right To Use 0.00 0.00 0.00 0.00 0.00
770 Amortization 0.00 0.00 0.00 0.00 0.00
810 Fees 0.00 0.00 0.00 0.00 0.00
830 Interest 0.00 0.00 0.00 0.00 0.00
910 Principal 0.00 0.00 0.00 0.00 0.00
913 Lease Payments 0.00 0.00 0.00 0.00 0.00
914 Other Right To Use Payments 0.00 0.00 0.00 0.00 0.00
000 Proceeds 0.00 0.00 0.00 0.00 0.00
Total Debt Service & Financing Uses 0.00 0.00 0.00 0.00 0.00
Total Expenses Less Capital Outlay 884,994.08 6,856,544.61 7,880,723.98 (1,024,179.37) 11,536,167.00

Net Operating Income (Loss) Less Capital Outlay $

130,470.81 $

885,985.16 (S

186,339.04) $

1,072,324.20 $

139,388.00
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Capital Outlay (450/700)

1000
2100
2200
2300
2400
2500
2600
2800
3100
3200
4000

Instructional-Equipment & Furniture

Student Support-Equipment & Furniture
Instructional Staff Support-Equipment & Furniture
Administrative-Equipment & Furniture
Health-Equipment & Furniture
Business-Equipment & Furniture

Plant Operations-Equipment & Furniture

Central Services-Equipment & Furniture

Food Service- Equipment & Furniture
Nonlnstructional Equipment & Furniture

Facilities Acquisition/Construction/Improvements

Total Capital Outlay

Total Expenses

Total Net Income (Loss) $

Roberto Clemente Charter School
Financial Report for the Month Ending

February 28, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
0.00 $ 25,968.72 $ 46,000.00 (S 20,031.28) $ 46,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,500.00 (1,500.00) 1,500.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 1,559.96 65,000.00 (63,440.04) 65,000.00
0.00 0.00 0.00 0.00 0.00
0.00 1,432.83 1,800.00 (367.17) 1,800.00
0.00 0.00 0.00 0.00 0.00
0.00 18,655.00 0.00 18,655.00 0.00
0.00 47,616.51 114,300.00 (66,683.49) 114,300.00
884,994.08 6,904,161.12 7,995,023.98 (1,090,862.86) 11,650,467.00

130,470.81 $

838,368.65 (S

300,639.04) $

1,139,007.69 $

25,088.00
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Roberto Clemente Charter School
Financial Report for the Month Ending
February 28, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
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Roberto Clemente Charter School
Financial Report for the Month Ending
February 28, 2026

ASSETS
Current Assets
Cash
Main Operating Accounts S 2,579,062.95
Payroll Account 354,481.66
HIC Account 1,827.89
Executive Account 689.61
Principals' Accounts 747.82
Money Market Account 3,141,353.47
Petty Cash 1,200.00

Total Cash

Accounts Receivable
School Districts 900,738.85
State Sources 1,712.94
Federal Sources 58,405.21
Other Sources 0.00

Total Accounts Receivable

Other Current Assets

Deposits 0.00
Capital Contribution- Pareto 65,419.41
Accrued Revenue 82,004.82
PrePaid Expenses 50,384.37
Food Service PrePaid Expenses & Accrued Revenue 0.00
Agency Fund-Cash Accounts (Students) 7,983.60

Total Other Current Assets

Fixed Assets
Buildings & Equipment

131 Hamilton Street Building (Administration) 1,148,775.87
850 N 5th Street Building (Elementary School) 584,804.67
136 S 4th Street Building (Secondary School) 864,312.28
Acquisition Costs & Construction In Progress 0.00
Computer Equipment 1,106,515.48
Furniture & Equipment 1,063,383.38
Accumulated Depreciation (3,080,521.50)
Food Service Equipment & Furniture 62,275.70
Food Service Accumulated Depreciation (53,764.59)
Building Leases 4,923,720.78
Equipment Leases 205,664.38
Other Right-To-Use Assets 129,764.36
Accumulated Amortization (2,685,073.18)

Total Buildings & Equipment

Total Assets

6,079,363.40

960,857.00

205,792.20

4,269,857.63

$ 11,515,870.23
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Roberto Clemente Charter School
Financial Report for the Month Ending

February 28, 2026

LIABILITIES AND CAPITAL

Liabilities

Current Liabilities

Short-Term Payables

Accounts Payable S
PSERS-Employer Contributions

403 B-Employer Contributions

Payroll Taxes & Deductions

Retirement-Employee Contributions

76,931.28
106,948.23
0.00

(2.74)
11,520.50

Total Short-Term Payables

Accrued Expenses & Other Current Liabilities
Accrued Salaries & Benefits

Other Accrued Expenses

Interfund Payable

UnEarned Revenue & Deposits

Scholarship Funds

531,756.07
3,000.00
0.00
26,031.06
1,005.00

Total Accrued Expenses & Other Current Liabilities

NonCurrent Liabilities

Lease Obligations-Buildings
Lease Obligations-Equipment
Other Right To Use Obligations
Compensated Absences

2,312,391.35
53,681.18
(1,724.41)
189,499.00

Total NonCurrent Liabilities

Total Liabilities

Capital

Assigned General Funds

Assigned Funds-Operating Reserves

Assigned Funds-Capital Expenses & Projects
Assigned Funds-Technology Replacement
Assigned Funds-Scholarships & Awards
Assigned Funds-Budget Shortfall

Assigned Funds-Board Designated Emergency

1,940,000.00
2,516,173.08
14,031.28
2,000.00
221,000.00
56,345.00

195,397.27

561,792.13

2,553,847.12

Total Assigned Funds

Other Fund Balances & Net Positions
Non-Spendable

Net Investments & Other Net Positions
Agency Funds (Students)

UnAssigned General Funds

Net Income (Loss)

50,384.37
1,716,010.51
7,983.60
842,537.22
838,368.65

Total Other Fund Balances & Net Positions

Total Capital

Total Liabilities & Capital

3,311,036.52

4,749,549.36

3,455,284.35

8,204,833.71

$ 11,515,870.23
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Roberto Clemente Charter School
Financial Report for the Month Ending
February 28, 2026

PA PUBLIC SCHOOL EMPLOYEES RETIREMENT SYSTEM:

DEFERRED OUTFLOW OF RESOURCES

Deferred Outflow of Resources-PSERS S 726,528.15
Deferred Outflow of Resources-OPEB 36,258.00

Total Deferred Outflow of Resources

DEFERRED INFLOW OF RESOURCES/LIABILITIES & NET POSITION

Deferred Inflow of Resources-PSERS 1,038,055.00
Deferred Inflow of Resources-OPEB 110,699.00
Long-Term Pension Liability 5,190,000.00
Long-Term OPEB Liability 222,000.00

Total Deferred Inflow of Resources/Liabilities

Pension Fund Net Position

OPEB Fund Net Position

Total Deferred Inflow of Resources/Liabilities & Net Position

$ 762,786.15
6,560,754.00
(5,501,526.85)
(296,441.00)

$ 762,786.15
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Roberto Clemente Charter School

Payment List

For the Period 2/1/26 through 2/28/26

Ref No. Ref Date Vendor Description Amount I;:‘: Cleared
Main Operating Accounts/Checks
005130 2/1/26 HISPANIC AMERICAN ORG 136 S 4th Street lease $ 38,311.61 2/1/26 X
005131 2/1/26  HISPANIC AMERICAN ORG 850 N 5th Street lease $ 23,531.56 2/1/26 X
005132 2/4/26 HISPANIC AMERICAN ORG Boiler replacement reimbursement $ 5,546.00 2/6/26 X
005133 2/4/26  Tamara J Himmelberger Supplies reimbursement $ 145.35 2/6/26 X
005134 2/4/26  Kegel's Produce $ 908.25 2/6/26 X
005135 2/4/26  Lancaster-Lebanon Intermediate Unit 13 $ 120.00 2/6/26 X
005136 2/4/26 MBI HEATING & AIR CONDITIONING Valve and vent replacements/HVAC unit repair $ 3,511.50 2/6/26 X
005137 2/4/26  Norman's Bus Services Inc $ 400.00 2/6/26 X
005138 2/4/26 PETTY CASH $ 477.68 2/6/26 X
005139 2/4/26 PLAZA HARDWARE $ 458.56 2/6/26 X
005140 2/4/26  VIG SOLUTIONS Staff laptop replacements $ 4,089.00 2/6/26 X
005141 2/4/26 VIPER PEST SERVICES $ 200.00 2/6/26 X
005142 2/6/26  City of Allentown $ 100.00 2/6/26 X
005143 2/17/26 CARBON LEHIGH INTERMEDIATE UNIT #21 Special ed transportation $ 9,760.00 2/20/26 X
005144  2/17/26  Edulink, Inc Staff evaluation portal $ 1,939.00 2/20/26
005145 2/17/26  Kegel's Produce Fresh produce $ 1,137.80 2/20/26 X
005146 2/17/26 ALYSSA MACE Travel reimbursement $ 159.00 2/20/26 X
Main Operating Accounts/Electronic
-195004-8cf927 2/5/26 AMAZON CREDIT PLAN Classroom/maintenance supplies $ 3,916.00 2/5/26 X
841783001 2/5/26 DERSTINE'S Dairy products $ 2,383.71 2/5/26 X
djypy7hpirnlkiy 2/5/26 HIGHMARK BLUE SHIELD $ 656.34 2/5/26 X
78944545 2/5/26 PURCHASE POWER $ 231.18 2/5/26 X
2026-02-05 2/5/26 KISTLER O'BRIEN Fire Protection Safety equipment maintenance $ 1,491.48 2/5/26 X
78944570 2/5/26 PURCHASE POWER $ 201.00 2/5/26 X
26020552 2/5/26 PPL ELECTRIC UTILITIES $ 932.29 2/5/26 X
260205519 2/5/26 PPL ELECTRIC UTILITIES $ 36.49 2/5/26 X
1000011526390 2/5/26 LINCOLN FINANCIAL SERVICE Dental/STD/LTD/LI insurance $ 6,356.35 2/5/26 X
26020507 2/5/26 PPL ELECTRIC UTILITIES Electric utilities $ 2,836.13 2/5/26 X
8413114712 2/5/26 STAPLES ADVANTAGE $ 720.06 2/5/26 X
6551380123 2/5/26  T- MOBILE $ 501.60 2/5/26 X
02052026 2/5/26 TOSHIBA AMERICA BUSINESS SOLUTIONS $ 996.12 2/5/26 X
100009564491 2/5/26  UGI UTILITIES, INC. Gas utilities $ 1,625.03 2/5/26 X
100009564590 2/5/26  UGI UTILITIES, INC. $ 478.73 2/5/26 X
100009564723 2/5/26  UGI UTILITIES, INC. $ 596.27 2/5/26 X
16645089 2/5/26 US FOODS Food products $ 7,512.05 2/5/26 X
01380117039 2/5/26 RCN $ 426.38 2/5/26 X
19716463 2/5/26 TOSHIBA FINANCIAL SERVICES Copier lease $ 1,023.30 2/5/26 X
19716464 2/5/26 TOSHIBA FINANCIAL SERVICES Copier lease $ 1,259.80 2/5/26 X
020526 2/5/26 VERIZON $ 37.90 2/5/26 X
7867: GSF 2/6/26 GOLD STAR FOODS $ 16.00 2/6/26 X
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Roberto Clemente Charter School
Payment List
For the Period 2/1/26 through 2/28/26

Ref No. Ref Date Vendor Description Amount I;:‘: Cleared
Heath Premium 2/6/26 HEALTHNOW ADMINISTRATIVE SERVICES Health insurance $ 43,409.15 2/6/26 X
7869: Kop Medx 2/6/26  Kopos Medx, Inc. Staffing agency $ 11,290.00 2/6/26 X

7870: SNS 2/6/26 SCHOOL NURSE SUPPLY,INC. $ 99.41 2/6/26 X
7865: ACMS 2/6/26  ALL CITY MANAGEMENT SERVICES,INC Crossing guards $ 1,024.50 2/6/26 X
7866: BIMBO 2/6/26  Bimbo Bakeries USA $ 269.36 2/6/26 X
7871: SSC 2/6/26 ~ Standing Stone Consulting Inc. Security services $ 7,713.69 2/6/26 X
7999: MT  2/12/26  Mote Technologies, Inc Classroom subscription $ 1,500.00 2/12/26 X
5f0d-4d7e-4143  2/18/26  Primo Brands $ 54.90 2/18/26 X
141345-c7655d  2/18/26 AMAZON CREDIT PLAN $ 550.26 2/18/26 X
859247462 2/18/26 DERSTINE'S $ 867.53 2/18/26 X
1939115784278 2/18/26 HOME DEPOT CREDIT SERVICES $ 750.20 2/18/26 X
553721 2/18/26 PenTeleData $ 429.00 2/18/26 X
79127533 2/18/26 PURCHASE POWER $ 250.00 2/18/26 X
26021829 2/18/26 PPL ELECTRIC UTILITIES Electric utilities $ 3,083.32 2/18/26 X
1199-ba10-4402 2/18/26 Primo Brands $ 109.80 2/18/26 X
8FEB26_09355 2/18/26 TOSHIBA FINANCIAL SERVICES Copier lease $ 1,202.53 2/18/26 X
18FEB26_0936 2/18/26 TOSHIBA FINANCIAL SERVICES $ 329.55 2/18/26 X
100009606350 2/18/26 UGI UTILITIES, INC. Gas utilities $ 1,695.25 2/18/26 X
16956929 2/18/26 US FOODS Food products $ 3,576.17 2/18/26 X

7991: BIMBO 2/19/26 Bimbo Bakeries USA $ 315.72 2/19/26 X
7992: TCS 2/19/26 The Ceramic Shop $ 623.18 2/19/26 X
7993: DMC  2/19/26 DMC SNOW Contracted winter weather maintenance $ 7,900.00 2/19/26 X
7996: GSF  2/19/26 GOLD STAR FOODS $ 118.56 2/19/26 X
8000: SFA  2/19/26  Success For All Foundation Inc. Professional development $ 4,700.00 2/19/26 X

7990:ACMS  2/19/26 ALL CITY MANAGEMENT SERVICES,INC Crossing guards $ 1,844.10 2/19/26 X

7994: DMC  2/19/26 DMC SNOW Contracted winter weather maintenance $ 7,500.00 2/19/26 X

7995: DMC  2/19/26 DMC SNOW Contracted winter weather maintenance $ 5,500.00 2/19/26 X

7997: JPM  2/19/26  J.P. Mascaro & Sons Refuse/recycling $ 2,404.06 2/19/26 X
98: KOP MEDX 2/19/26 Kopos Medx, Inc. Staffing agency $ 3,366.30 2/19/26 X
Payroll Account
24 PPE 1/17/26 2/1/26 PENSERV PLAN SERVICES INC EE/ER 403b contributions $ 14,304.52 2/1/26 X
82 PPE 1/31/26 2/6/26 PA SCDU $ 293.54 2/6/26 X
51906399 2/6/26 Roba Bozakis Contracted dietitian $ 770.00 2/6/26 X
51906400 2/6/26  Fitzpatrick Lentz & Bubba, P.C $ 598.00 2/6/26 X
58 PPE 1/31/26 2/6/26 VOYA FINANCIAL $ 746.17 2/6/26 X
51 PPE 1/31/26 2/6/26 PENSERV PLAN SERVICES INC EE/ER 403b contributions $ 14,205.72 2/6/26 X
AW 2/6/26 2/6/26 PAYROLL/TAXES ACH payroll & taxes $ 205,696.39 2/6/26 X
37000282 1/26 2/9/26 P.S.E.R.S.EMPLOYER# 9254 ER State pension contributions-2nd Qtr $ 127,913.07 2/9/26 X
37000277 1/26 2/9/26 P.S.E.R.S.EMPLOYEE # 9254 EE State pension contributions $ 11,446.86 2/9/26 X
R_713208756  2/18/26 ADP $ 658.25 2/18/26 X
82 PPE 2/14/26  2/20/26 PA SCDU $ 293.54 2/20/26 X
51910635 2/20/26 Mckenna Snyder LLC $ 330.50 2/20/26 X
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Roberto Clemente Charter School
Payment List
For the Period 2/1/26 through 2/28/26

Ref No. Ref Date Vendor Description Amount I;z:: Cleared
70 PPE 2/14/26  2/20/26 VOYA FINANCIAL $ 749.55 2/20/26 X
19 PPE 2/14/26  2/20/26 PENSERV PLAN SERVICES INC EE/ER 403b contributions $ 14,378.31 2/20/26 X
R_713640103  2/20/26 ADP $ 585.98 2/20/26 X
R_713644690 2/20/26 ADP $ 22.90 2/20/26 X
AW 2/20/27  2/20/26 PAYROLL/TAXES ACH payroll & taxes $ 203,341.88 2/20/26 X
R_713978287 2/24/26 ADP $ 504.50 2/24/26 X
R_714355217  2/27/26 ADP Payroll processing $ 1,360.40 2/27/26 X
Health Insurance Claims (HIC) Account
7846: Claims 2/6/26  HealthNow Health Claims: PE 1/27/26 $ 28,625.20 2/6/26 X
7847: Claims 2/6/26  HealthNow Health Claims: PE 1/20/26 $ 24,704.66 2/6/26 X
7909: Claims  2/11/26  HealthNow Health Claims: PE 1/20/26 $ 1,388.56 2/11/26 X
7: HEA CLAIMS  2/20/26  HealthNow Health Claims: PE 2/3/26 $ 11,893.18 2/20/26 X
3: HEA CLAIMS  2/20/26  HealthNow Health Claims: PE 2/10/26 $ 3,479.64 2/20/26 X
54 Health Claim  2/26/26  HealthNow Health Claims: PE 2/17/26 $ 11,305.69 2/26/26 X
CEO's Account (Central Administration)

01302026 2/2/26  Armando's Express Pizza Pizza for staff $ 85.24 2/2/26 X
>1553028.46070  2/17/26  Pennsylvania Department of Education Emergency permits $ 100.00 2/17/26 X
Principal's Account (Elementary School)

021726SVIC  2/10/26 MARY ANN DONUT KITCHEN Donuts for staff $ 85.00 2/10/26 X
Principal's Account (Secondary School)
No activity $ -

$ 917,373.31
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Carbon Lehigh Intermediate Unit #21 coiosn

800-223-4821

4210 Independence Drive Gregory S. Koons, Ed.D.  Kimberly A. Talipan Fax 610-769-1290
Schnecksville, PA 18078-2580  Executive Director Assistant to the Executive Director ~ www.cliu.org
n facebook.com/CarbonLehighIntermediateUnit21 X @CLIU2 1 YoulILJ3 "youtube.com/user/CarbonLehigh

CARBON LEHIGH INTERMEDIATE UNIT
MEMBER CHARTER SCHOOL
INTER-ENTITY AGREEMENT FOR SPECIAL EDUCATION SERVICES

This Agreement is made this day of , 2026, between Roberto Clemente Charter School (“LEA”) and the
Carbon Lehigh Intermediate Unit 21 of 4210 Independence Drive, Schnecksville, PA 18078-2580 (“IU”). In consideration

of the promises and covenants contained in this Agreement, and intending to be legally bound, the parties agree as
follows:

1. Responsibilities of the 1U

a. During the 2026-2027 school year, the IU will maintain and operate a program of special education
services in accordance with the provisions of the Special Education Plan of the IU, as submitted to the
Pennsylvania Department of Education on or about May 1, 2026. Such services shall be provided in
accordance with all requirements of state and federal laws.

b. If through the IU’s referral process, a student has been identified as being in need of services provided
by the IU and for whom the LEA has issued, or intends to issue, an appropriate Notice of Recommended
Educational Placement (NOREP), the IU will determine if it will accept the student into an appropriate |U
special education program and provide services.

c. Students accepted by the IU into an IU special education program, who require related services as per
their Individualized Education Program, will receive such services through IU programming and 1U
authorized personnel only.

d. School Year Special Education Services

i. The IU will provide an invoice for Special Education Services in accordance with the following
schedule:

1. February 15" Invoice: one hundred percent (100%) of the Mid-Year Reconciliation of
Special Education Costs based on actual student data as of the third Monday in January
2027.

2. July 31% Invoice/Refund Statement: Final Reconciliation of Special Education Costs based
on actual student data as of June 30, 2027. If the Final Reconciliation of Special Education
costs exceed the amount(s) previously invoiced under this Agreement, the IU will include
an invoice for the balance owed by the LEA with the Final Reconciliation Statement. If the
Final Reconciliation Special Education costs are less than the amount(s) previously invoiced
and paid by the LEA under this Agreement, the IU will refund the overpayment to the LEA
by September 1%, 2027.

e. Summer Services (Summer 2026)

i. The IU will invoice the LEA for Summer Services by September 30, 2027.

ii. The IU will calculate Summer Services cost for all summer programs based on student
membership, regardless of students' attendance, established on the final student enrollment
roster which is to be confirmed by the LEA no later than June 1st.

iii. If the LEA does not explicitly confirm the student enrollment roster by June 1st the IU will
consider the student enrollment roster verified and final for student membership.

Helping Ghildren Leqgrn
“CLIU is a service agency committed to Helping Children Learn.”

The Carbon Lehigh Intermediate Unit is an equal opportunity employer and does not discriminate on the basis of race, color, age, creed, religion, sex, sexual orientation, ancestry, national origin, marital status, genetic
information, pregnancy or handicap/disability in activities, programs or employment practices. For information regarding civil rights or grievance procedures, contact the Director of Special Programs and Services,
Compliance Officer for Educational Programs and Services, or the Director of Human Resources, Compliance Officer for Employment Practices, at the Carbon Lehigh Intermediate Unit, 4210 Independence Drive,
Schnecksville, PA 18078-2580, 800-223-4821.



f.

g.

CARBON LEHIGH INTERMEDIATE UNIT
MEMBER CHARTER SCHOOL
INTER-ENTITY AGREEMENT FOR SPECIAL EDUCATION SERVICES

iv. Any student who enrolls or withdraws from Summer Services after the June 1st roster will be
invoiced for full membership, regardless of the date of enrollment or withdrawal.
School Year and Summer S.I.T.E.S. Partial Hospitalization Program
i. Daily Rate

1. The daily rate shall be a fixed per-client rate for each day the client is enrolled in the
S.I.T.E.S. Partial Hospitalization Program (“Program”) during the school year and
summer session, regardless of actual attendance.

2. The daily rate shall be a fixed per-client rate of two hundred dollars ($200) for each day
the client is enrolled in the S.I.T.E.S Program.

ii.  Enrollment Period

1. The term enrollment is defined as the period that begins on the client’s date of

admission to the Program and ends on the client’s date of discharge from the Program.
iii. 1U Billing Cycle

1. January 31st Invoice: IU shall invoice the LEA for client enrollment from July 1%t through
December 31%,

2. July 31st Invoice: IU shall invoice the LEA for client enrollment from January 1st
through June 30th.

iv. Health Coverage Systems

1. The IU shall submit Partial Hospitalization Program claims for eligible service days to
applicable Health Coverage Systems.

2. Claims shall be adjudicated by the Health Coverage Systems to determine eligibility and
reimbursement amounts.

3. Reimbursement from the Health Coverage Systems is not guaranteed. The LEA
acknowledges that payment determinations are made solely by the applicable Health
Coverage System and may be denied, reduced, delayed, or recouped due to eligibility,
authorization, medical necessity, documentation, or regulatory requirements. The
LEA’s financial obligations under this Agreement are independent of Health Coverage
System reimbursement outcomes.

v. IU Pass-Through of Health Coverage

1. The IU shall pass through to the LEA reimbursement received from a Health Coverage
System that is attributable to an individual client for whom the LEA is financially
responsible.

2. Pass-through payments to the LEA shall be made no later than September 30th
following the close of the July 1st through June 30th Program year, to allow for receipt
and reconciliation of all approved payer claim payments.

1305 and 1306 Students
i. The IU will bill the host LEA for services provided to 1305 or 1306 identified students.

2. Responsibilities of the LEA
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a.

The LEA will comply with the IU’s student referral process including providing or completing all required
student documentation for student enrollment into an IU program or service.

The LEA agrees that it will only utilize IU authorized personnel for related services for students accepted
into an IU special education program who require such related services as per their IEP.

The LEA agrees to pay the IU for all programs and services as invoiced per the above schedule.

The LEA agrees to pay the IU invoice within 90 calendar days of the date the invoice was sent to the LEA.
The LEA agrees that upon the receipt of the end of year reconciliation data verification that it will
confirm the accuracy of the data within 30 calendar days of receipt. The IU will send the end of year
reconciliation data verification by May 15,

The LEA agrees that it will not challenge an invoice due to data accuracy after 30 calendar days
following the issuance of the final reconciliation statement issued by July 31, 2027.



CARBON LEHIGH INTERMEDIATE UNIT
MEMBER CHARTER SCHOOL
INTER-ENTITY AGREEMENT FOR SPECIAL EDUCATION SERVICES

g. The LEA agrees to pay a daily rate per client for client enrollment in a S.I.T.E.S. program during the
school year and summer program.

h. The LEA will confirm the final student enrollment roster for all Summer Services (including Summer
S.I.T.E.S) no later than June 1%t. If the LEA does not explicitly confirm the student enrollment roster by
June 1%, the IU will consider the student enrollment roster verified and final for student membership.

i. Any student who enrolls or withdraws from Summer Services after the June 15 roster will be
invoiced for full membership, regardless of the date of enrollment or withdrawal.

3. The LEA agrees to indemnify and hold harmless the IU and its officers, agents and employees against all liability,
losses and costs imposed on the U, including attorney fees, attributable to acts or omissions of the LEA arising
out of the conduct and/or responsibilities to be carried out by the LEA under this agreement with the
understanding that nothing herein shall be construed to waive the immunities or expand the limitations on
liability granted to the LEA under state law. The U agrees to indemnify and hold harmless the LEA and its
officers, agents and employees against all liability, losses and costs, imposed on the LEA, including attorney fees,
attributable to acts or omissions of the IU arising out of the conduct and/or responsibilities to be carried out by
the IU under this agreement with the understanding that nothing herein shall be construed to waive the
immunities or expand the limitations on liability granted to the IU under state law.

4. Nothing in this agreement should be construed as the IU assuming or acting as the LEA representative or
otherwise to render the IU the LEA under state or federal law for any student placed hereunder. This agreement
shall not establish an interest in any third party, including any parent or child, to any claim against the 1U that
would not otherwise exist under applicable law.

LEA:

By:

Printed/Typed Name:
Superintendent/Charter School CEO

Date:

Carbon Lehigh Intermediate Unit #21

By:
Gregory S. Koons, Executive Director

Date:
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AHERA Designated Person Services
Annual Service Contract
Proposal #26-02-34

Roberto Clemente Charter School

Prepared For:

Mr. Jim Devereaux, Facilities Manager
Roberto Clemente Charter School
131 W. Hamilton Street
Allentown, PA 18101

Submitted By:

Eagle Industrial Hygiene Associates, Inc.
216 Cedar Avenue
Willow Grove, PA 19090

February 20, 2026




INTRODUCTION

Eagle Industrial Hygiene Associates, Inc., (Eagle) hereby proposes to furnish the materials and provide
the professional industrial hygiene labor necessary to perform the duties of a Designated Person (DP) in
accordance with 40 CFR 763 (AHERA) at Roberto Clemente Charter School, located at 131 W. Hamilton
Street, Allentown, PA.

SCOPE OF WORK
The scope of the project shall include:

The periodic reinspection of all applicable charter school facilities [Appendix A] at least every six (6)
months and three (3) years as required by AHERA, up until the expiration of this contract on December
31, 2026. Periodic reinspection requires visually checking known or assumed Asbestos-Containing
Building Materials (ACBM) to determine if the ACBM’s condition has changed since the prior inspection.
The date of the reinspection and any changes to the conditions of the ACBM will be added to the individual
school facility’s Management Plan. It is the Charter School’s responsibility to provide building access.

Inspect and update the Management Plan in such cases where an additional school building is leased or
acquired that is otherwise not included in the existing Management Plan. This includes uninspected school
buildings that become used due to an emergency (see Appendix B below for pricing). It is the Charter
School’s responsibility to provide access to new buildings.

Ensuring that all response actions at applicable charter school facilities are properly conducted and
completed in accordance with the rules and regulations of AHERA. This service involves assistance in
the organization and mobilization of licensed abatement contractors and industrial hygiene consultants to
carry out these response actions.

Ensuring that asbestos warning labels are posted as required by AHERA.

Conducting an audit of the AHERA recordkeeping activities within the charter school facilities as
requested by Roberto Clemente Charter School, or more often as determined by the Designated Person.

All new maintenance/housekeeping personnel must attend a two-hour Asbestos Awareness Training
course within sixty (60) days of commencement of employment.

Ensuring notifications and waste manifests from abatement contractors are received by the Charter School.
Your Charter School’s Designated Person is:

Richard J. Mason
215-651-4078 (cell)
215-672-6088 (office)

MATERIALS AND METHODS

All Designated Person activities listed in the Scope of Work shall be accomplished by EPA-accredited
Asbestos Building Inspectors and Management Planners. In addition, Eagle warrants that all work and
documentation related to Designated Person activities shall comply with all applicable asbestos
regulations.



ROBERTO CLEMENTE CHARTER SCHOOL RESPONSIBILITIES

The Charter School shall appoint an Asbestos Program Manager (herein designated as Mr. Jim Devereaux)
that will coordinate with Eagle personnel and will ensure all asbestos-related information is forwarded to
the Designated Person. A replacement contact shall be made available in case of the Asbestos Program
Manager’s absence.

The Charter School is responsible for disseminating all inspection and abatement documentation provided
by Eagle or others to each applicable charter school facility.

The Charter School is responsible for ensuring that all records required by AHERA (original inspection
report & Management Plan, subsequent reinspections, abatement records, etc.) are available at each
applicable charter school facility for review by all parents, teachers, and employee organizations.

Each school shall maintain in its administrative office a complete, updated copy of the Management Plan
for that school. Management Plans shall be available for inspection, without cost or restriction, to workers
before work begins in any area of a school building. The school shall make Management Plans available
for inspection to representatives of EPA and the State, the public, including parents, teachers, and other
school personnel and their representatives within five (5) working days after receiving a request for
inspection (40 CFR part 763.93(g)).

The Charter School is responsible for, at least once every school year, notifying, in writing, the parents,
teachers, and employee organizations of the availability of the Management Plan and placing a copy of
the dated notification in the Management Plan, along with a description of the steps taken to notify such
organizations. Posting this notification on the Charter School website will satisfy this requirement.

The Charter School is responsible for ensuring that workers and building occupants, or their legal
guardians, are informed at least once every school year about inspections, response actions, and post-
response action activities, including periodic reinspection and surveillance activities that are planned or
in progress.

The Charter School shall uphold an operations, maintenance, and repair (O&M) program whenever any
friable ACBM is present or assumed to be present in a building that it leases, owns, or otherwise uses as
a school building. Any material identified as nonfriable ACBM or nonfriable assumed ACBM must be
treated as friable ACBM when the material is about to become friable because of activities performed in
the school building.

The Charter School is responsible for contracting an asbestos abatement contractor who can provide an
emergency response in the event of a fiber release episode.

The Charter School shall provide the following notification/documentation to Eagle:
Immediate detailed information about all emergency asbestos-related situations.

Immediate notification for proper response actions regarding all necessary or emergency asbestos-related
Operations & Maintenance* activities other than routine facility cleaning.

Notification in writing to Eagle prior to any renovation, disturbance, and/or alteration to any applicable
charter school structure.

*It is noted that the Charter School performs no asbestos-related Operations and Management (O&M)
response actions other than the proper housekeeping methods as outlined in the school’s O&M Plan. The
National  Institute of Building Sciences Guidance Manual 1is accessible online
(https://www.wbdg.org/FFC/NIBS/nibs_asbestos_guidance.pdf) to assist with an individualized plan.




Roberto Clemente Charter School Asbestos Program Manager Responsibility Agreement

I, , have been appointed as the Asbestos Program Manager and primary

contact to Eagle Industrial Hygiene Associates, Inc. (Eagle) on behalf of Roberto Clemente Charter School
(Herein: “The Charter School”). I have familiarized myself with the Asbestos Management Plans applicable
to The Charter School and agree to be responsible for the following, either in person or by proxy:

Initial:

I will provide access to all areas of owned Charter School buildings to facilitate Eagle’s 3-Year and
6-Month AHERA Inspections.

I will disseminate all inspection and abatement documentation provided by Eagle or others to each
applicable Charter School facility.

I will ensure that all records required by AHERA (original inspection report & Management Plan,
subsequent reinspections, abatement records, etc.) are available at each applicable Charter School facility
for review by all parents, teachers, and employee organizations.

I will ensure that The Charter School notifies in writing parent, teacher, and employee organizations
of the availability of Management Plans and shall include in the Management Plan a description of the steps
taken to notify such organizations and a dated copy of the notification.

I will notify Eagle immediately in such cases where an additional school building is leased or
acquired that is otherwise not included in the existing Management Plan, including uninspected school
buildings that become used due to an emergency.

I will ensure that all applicable maintenance & housekeeping personnel have been provided with a
two-hour Asbestos Awareness Training session at least annually, and within 60 days of commencement of
employment (40 CFR part 763.122) (40 CFR part 763.92(a)).

[ will provide Eagle with the name and contact person(s) of the licensed asbestos abatement firm that
The Charter School has contracted with to provide emergency asbestos abatement services in the event of a
fiber release episode.

I will provide immediate detailed information to Eagle for all emergency asbestos-related situations.

I will enforce the Operations & Maintenance Plan, updating the plan as necessary when changes
occur to the condition of Asbestos-Containing Building Materials (ACBM) within each school building.

I will provide immediate notification to Eagle for proper response actions regarding all necessary or
emergency asbestos-related Operations & Maintenance activities other than routine facility cleaning.

I will provide notification in writing to Eagle prior to any renovation, disturbance, and/or alteration
to any applicable Charter School structure.

Richard J. Mason

Print Name (Primary Contact) Print Name (Eagle Representative)
Sign Name (Primary Contact) Date Sign Name (Eagle Representative)

PLACE A SIGNED COPY OF THIS AGREEMENT IN EACH BUILDING’S AHERA FILE



CONTRACT PRICE
AHERA Designated Person Services (1/1/2026 to 12/31/2026) $4,580.00

The proposed Designated Person services are available for the price of $4,580.00 per service period, plus
guaranteed pricing for additional services, as needed, and outlined in Appendix B (attached).

CONDITIONS AND TERMS OF PAYMENT

Although an Eagle employee shall be designated as the Charter School’s Designated Person, no claims of
any kind may be filed against this person pursuant to his/her responsibilities as set forth in this contract.

The Designated Person program shall be provided according to the current provision of AHERA as set forth
in 40 CFR Part 763. All changes to this regulation above and beyond the original delineated Scope of Work
shall require an amendment to this contract.

All Operations and Maintenance activities shall be performed in accordance with “AHERA” (40 CFR Part
763), “Public Employees Occupational Safety & Health Act (OSHA)” (29 CFR 1926.58), and “Asbestos
Occupations Accreditation & Certification Act” (Act 194 of the Commonwealth of Pennsylvania).

Eagle shall in no way be disqualified from any related work due to performing this contract.

Payment Terms are due upon Receipt of Invoice. The invoice will be sent at the beginning of the effective
date of the contract.

If you find this proposal acceptable, please sign, date, and return the attached Terms & Conditions document.



Appendix A:

Building Name Street Address City, State, & Zip Phone No.
Roberto Clemente Charter
School — Administration 131 W. Hamilton St. Allentown, PA 18101 610-439-5814
Building
Roberto Clemente Charter
School — Elementary 850 N. 5 Street Allentown, PA 18102 610-351-4310
School
Roberto Clemente Charter
School — Middle 136 S. 4" Street Allentown, PA 18102 610-439-5181
School/High School
Appendix B:
Service Cost

Asbestos Bulk (PLM) Samples

$17.00/Sample (24-Hr. TAT)

Asbestos Air (PCM) Samples

$17.00/Sample (24-Hr. TAT)

AHERA Inspection for New Property

$0.07/Square Foot

Additional On-Site
Consultations/Inspections

$250.00/Hr. Portal to Portal




EAGLE INDUSTRIAL HYGIENE ASSOCIATES, INC. GENERAL TERMS AND CONDITIONS

References herein to “EIHA” refer to Eagle Industrial Hygiene Assoc. Inc. References herein to “Project” mean
the project as defined in EIHA’s written proposal to the Client. Any proposal submitted by EIHA for the
performance of a proposed Project shall be firm for a period of sixty (60) days from the date of the proposal. If
client either (a) fails to sign and return the proposal or, (b) after signing, fails to commence the Project within
such period, EIHA reserves the right to modify the proposed basis of payment and fees to allow for changing
costs and adjust the time of performance.

Unless EIHA’s proposal provides otherwise, the proposed fees constitute EIHA’s estimation of the probable cost
required to complete the proposed Project. The estimated probable cost identified in EIHA’s proposal shall not
be deemed to be either a guaranteed maximum or “guaranteed not-to exceed” amount with respect to the cost of
performing the Project identified in any such proposal. However, in performing any Project, EIHA will not
proceed to expend more than the amount identified as the estimated probable cost in EIHA’s proposal without
the client’s prior approval.

Cost and schedule commitments contained in EIHA’s proposal shall be subject to renegotiations for
unreasonable delays caused by unpredictable occurrences such as fires, floods, strikes, riots, unavailability of
labor or materials or services, process shutdown, acts of God or of the public enemy, or acts or regulations of
any governmental agency. Work stoppage or interruption caused by any of the above may result in additional
cost (requiring a change in scope) beyond that identified in EIHA’s proposal for performance of the project,
entitling EIHA to an adjustment to the cost and schedule. In the event of a work stoppage, the client will only
be invoiced for work completed.

Invoicing.

Payments due to EIHA are not predicated or contingent upon Customer receiving any payment, insurance
proceeds or any other funding from any third party.

Customer hereby expressly authorizes EIHA to retain and use credit card information supplied by Customer to
EIHA for payment of any outstanding current or future invoices for services rendered by EIHA to Customer,
unless and until Customer revokes such authorization in writing to EIHA.

Amounts outstanding over thirty days are subject to a surcharge of one and one-half percent (1 12%) per month
(equivalent to 18% per year) on the outstanding balance.

Upon EIHA’s failure to receive payment as provided in the proposal, in addition to any other remedies which
EIHA may have at law or in equity, Customer is advised of EIHA’s intention to file a Mechanic’s Lien against
the premises at which EIHA’s labor and materials are to be furnished (the “Premises”), to the extent permissible
by applicable Pennsylvania law.

In the event EIHA is required to utilize the services of an attorney or collection agent to recover any sums due,
including services in connection with the filing of a Mechanic’s Lien, EIHA shall have the right to recover all
costs of collection, including but not limited to reasonable attorney’s fees and costs, regardless of whether the
matter may be litigated or settled out of court.

Except as provided in Paragraph 4, any agreement may be terminated in whole or in part by the other party in
the event of substantial or material failure to fulfill its obligations under such agreement through no fault of the
terminating party, provided that no such termination shall be effective unless the other party is given (a) not less
than ten (10) calendar days written notice of intent to terminate and (b) an opportunity for consultation with the
terminating party prior to the effective date of such termination.

A final invoice will be calculated on the first or fifteenth of the month (whichever comes first) following the
effective date of termination.

a) Where the method of payment is based on a “lump sum” the final invoice will be based on the
percentage of the work completed up to the effective date of termination.

b) Where the method of payment is based on time and materials, the final invoice will be based on
reimbursement for all services and expenses associated with the Project up to the effective date of
termination.



EAGLE INDUSTRIAL HYGIENE ASSOCIATES, INC. GENERAL TERMS AND CONDITIONS

¢) Where the method of payment is based on cost plus a fixed fee, the final invoice will be based on
reimbursement for all costs up to the effective date of termination and a pro-rata share of the fixed
fee.

Insurance.  EIHA shall maintain policies of insurance for the following types of coverage, each (with the
exception of Worker’s Compensation) with a limit of liability of $1,000,000 combined single limit:

*  Worker’s Compensation (statutory) and Employer’s Liability;

® Comprehensive General Liability;

®  Comprehensive Automotive Liability,

®  Professional Liability Insurance

EIHA shall, at the client’s request, provide the client with a certificate of insurance or other satisfactory
evidence that such insurance has been obtained and that such policies are maintained in force throughout the
period in which EIHA provides services to the client under any agreement. Upon the mutual agreement of
EIHA and the client, EIHA shall procure and maintain one or more policies of insurance in addition to the types
of insurance described above or procure policies of insurance coverage of the same types described above with
increased policy limits, to the extent that such insurance is available. Additional premiums and costs incurred
by EIHA in connection with obtaining such additional or different policies of insurance shall be reimbursed by
the client as an additional Project expense.

Client shall indemnify and hold harmless EIHA and its directors, officers, employees, and agents from and
against all liability, claims, suits, losses, damages, costs and demands, including reasonable legal expenses and
attorney’s fees connected herewith, on account of personal injury, including death, or property damage,
sustained by any person or entity not a party to any agreement between EIHA and client and arising out of or
connected with the performance of such agreement, to the extent such injury, death or damage is caused by the
sole or contributory negligence or willful misconduct of client or its contractors or their prospective employees,
officers and agents; and provided further, that client’s obligation hereunder shall not extend to indemnification
or holding harmless of a party indemnified hereunder for any claims of loss of profits or any other indirect,
special, incidental or consequential damages of any nature whatsoever.

Client acknowledges that EIHA has neither created nor contributed to the creation or existence of any type of
hazardous or toxic waste, material, chemical, compound, or substance, or any other type of environmental
hazard, contamination, or pollution, whether latent or patent, or the release thereof or the violation of any law or
regulation relating thereto, at the site of the Project or in connection with the performance of the Project, and it
is understood that ETHA shall have no liability for any such condition, and client shall indemnify EIHA for any
and all loss, cost or damage actually sustained and incurred by EIHA in connection herewith.

The provisions of this Paragraph 7 shall survive the completion of the Project or the expiration, cancellation, or
termination of any agreement between EIHA and client.

EIHA'’S acceptance of client’s order is expressly subject to client’s acceptance of the terms and conditions
stated above, which are deemed a part of EIHA’S proposal and any client order. Any additional or
different terms proposed by the client are objected to and are hereby rejected in the absence of a valid
change order signed by EIHA. Client’s acceptance of services, labor and/or materials shall constitute an
acknowledgment and acceptance of EIHA’s terms and conditions, without modification.



EAGLE INDUSTRIAL HYGIENE ASSOCIATES, INC. GENERAL TERMS AND CONDITIONS

Roberto Clemente Charter School 610-439-5814

cboger@myrccs.com

131 West Hamilton Street
Allentown, PA 18101

Re:

131 West Hamilton Street Allentown, PA 18101

Signature Date

Eagle Industrial Hygiene Associates, Inc.
216 Cedar Avenue

Willow Grove, PA 19090

Phone (215) 672-6088

Signature Date
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