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Board of Trustees 
January 16, 2026 

7:00 PM 
 

Agenda 
 

1. Review of Agenda 
 

2. Review of Minutes 

• 12/16/25 Minutes (motion) 
 

3. Public Input 
 

4. CEO Office 

• CEO Report 
 

5. Principal Offices 

• Elementary School Report 

• Middle School Report 

• High School Report 
 

6. Human Resources 

• HR Report 

• Hires/Appointments (motion) 

• Resignations/Terminations (motion) 

• Employment Agreement Addendums (motion) 

• Direct Deposit Change Policy (motion) 

• Employee Dress Code Policy (first reading) 

• Employee Handbook (first reading) 
 

7. Business Office 

• January Business Report 

• December Financial Report 

• December Payment List (motion) 

• Grants 

o 2025/26 School Safety & Mental Health (motion) 

o 2025/26 Ready to Learn (motion) 

• Contracts & Agreements 

o School Psychologist Services (motion) 

o Behavioral Support Services (motion) 

o School Uniforms (motion) 
 

 

8. Public Input 
 

9. New Business 
 

10. Adjourn (motion) 



Roberto Clemente Charter School 
Board of Trustees Meeting Minutes (BoT) 

December 16, 2025 
 
  

Board Attendees: Dr. Lynn Columba, John Bassler, Dr. Kathy Dolgos, Agustín García, Alex Rolón, 
Dr. Jill Sperandio, Ruth Vélez-Font 
 
Board Absentees: Raymond Lahoud, Yesenia Nuñez  
 
RCCS Staff: Charles Boger, Joshua Burak, Tamara Himmelberger, Arkadiusz Kadzielawski, 
Alyssa Mace, Brittani Ricketts, Michael Rodríguez, Cory Snyder 
 
EXECUTIVE SESSION: 
The Board entered Executive Session at 6:34 PM to discuss legal, real estate, and personnel 
matters. The Board left the Executive Session at 6:55 PM. 
 
Dr. Columba called the meeting to order at 7:01 PM. 
 
MINUTES: 
The minutes of the November 2025 BoT meeting were reviewed. A motion to approve the 
November minutes was made by Mr. García and seconded by Dr. Sperandio. The motion carried 
unanimously. 
 
PUBLIC COMMENT I: 
No public input. 
 
CEO’s REPORT: 
Mrs. Mace presented the CEO’s Report. 
 
PRINCIPALS’ REPORTS: 
Mr. Burak, Mr. Snyder, and Mrs. Himmelberger presented their respective high, elementary, and 
middle school reports. 
 
HUMAN RESOURCES REPORT: 
Mr. Rodríguez presented the Human Resources Report. 
 
A motion to approve the new hires/appointments as presented in the HR Report was made by 
Mr. García and seconded by Dr. Sperandio. The motion carried unanimously. 
 
The Direct Deposit Change Policy was presented for its first reading. A formal action will be 
taken at the January BoT meetings.  
 



RCCS BoT Minutes      2          December 16, 2025 

BUSINESS & FINANCIAL REPORTS: 
The Business Report for the month of December, the November Financial Report, and the 
November Payment List were presented for discussion by Mr. Boger. 
 
A motion to approve the November 2025 Payment List was made by Mr. García and seconded 
by Mr. Bassler. The motion carried unanimously. 
 
The 2024/2025 PDE 2057 Annual Financial Report was presented to the Board as an 
informational item. 
 
A motion to approve the 2025/2026 Use of Funds Agreement with Carbon Lehigh IU #21 was 
made by Mr. García and seconded by Dr. Sperandio. The motion carried unanimously.  
 
A motion to approve up to $20,000 for boiler repairs from the Emergency Funds was made by 
Mr. Bassler and seconded by Mrs. Vélez-Font 
 
PUBLIC COMMENT II: 
No public input. 
 
NEW BUSINESS: 
No new business. 
 
There being no further business, Mr. Rolón moved to adjourn the meeting, and it was seconded 
by Dr. Dolgos. The motion carried unanimously.  
 
The RCCS Board meeting was adjourned at 7:51 PM. 
  
The next Board of Trustees meeting is scheduled for January 20, 2026 at 7:00 PM, in the 
RCCS Administration Building. 
 
 
 
______________________________________           __________________ 
 Dr. Lynn Columba, President                               Date 
  

________________________________________          __________________ 
Mr. Alexander Rolón, Secretary                               Date 
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CEO Report 
Tuesday, January 20, 2026 

Alyssa Mace, Ed.S. 

 

1. Student Enrollment 

• 623 Students 

 

2. Targeted Support and Intervention (TSI) Designation 

• As a result of the school’s 2024-2025 performance data, RCCS has been 

redesignated for Targeted Support and Intervention by the Pennsylvania 

Department of Education.  TSI is an annual designation and is locally managed. 

Schools designated as TSI have one or more student groups performing at or 

below state-established standards. 

• RCCS is designed for TSI for the following indicators: 

o Achievement:  Math & ELA Combined 

o Growth:  Math and ELA Combined 

o English Language Proficiency  

o Regular Attendance (Student with Disabilities)  

 

3. Education Committee 

• January 12, 2026 

o Framework for Curriculum Review   

▪ Initial presentation and discussion 

• The February meeting will be held on Monday, February 2nd.  

o Rescheduled from Monday, February 9th.  

 

4. School Leadership Support Day 

• Thursday, December 18, 2025 

o Collaboratively, school leaders from both campuses engaged in 

instructional leadership activities surrounding: 

▪ Data Review 

a. Pennsylvania Future Ready Index Dashboard Summary 

b. PVAAS Teacher Summary Reports 

▪ Educator Effectiveness Framework for Evaluation Review 

a. Principals 

i. Domain 3C:  Implements High Quality Instruction 

b. Teachers 

i. Domain 3C:  Engaging Students in Learning 

Activities and Assignments 
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▪ Cross campus classroom walkthroughs 

a. Look-fors included: 

i. Most students actively participate in learning, 

characterized by collaboration and intellectual 

engagement.  

ii. Teachers provide time for partner or team/group 

talk. 

iii. Student talk equals or exceeds teacher talk. 

 

5.  Principal Leadership Support 

• Collaborated with each building principal to discuss and plan for differentiated 

supervision and evaluation to support teaching and learning across classrooms 

o Elementary School:  January 9 and 16, 2026 

o Middle School:  January 7 and 16, 2026 

o High School:  January 8 and 15, 2026 

 

6. Professional Development 

• CLIU #21 Special Programs and Services District Contacts Meeting 

o Wednesday, January 7, 2026 

• Act 135 Rollout: PDE Support for School Leaders on Structured Literacy 

o Thursday, January 8, 2026 

 

7. Celebrations 

• The elementary PBIS program is flourishing!   

• WIDA testing is being completed swiftly! 

• The after school program at the secondary school is growing with more options 

for students!   

 

8. Calendar 

• Monday, January 19, 2026:  School Closed- Martin Luther King Jr. Holiday 

• Wednesday, January 21, 2026:  Early Dismissal 

• Friday, January 23, 2026:  End of Second Marking Period 

• Monday, January 26, 2026:  School Closed- Professional Development 



 
 

 

“BILINGUALISM, BILITERACY, AND BEYOND”  

850 N. 5TH STREET, ALLENTOWN PA 18102 

TELEPHONE: 610-351-4310   FAX: 610-351-4311 

 
Elementary Principal’s Report 

Tuesday, January 20, 2026 
Mr. Cory Snyder and Mrs. Brittani Ricketts  

 
Attendance (December) 
 

Grade Attendance 
Kindergarten 92.13% 

Grade 1 89.23% 
Grade 2 93.08% 
Grade 3 93.23% 
Grade 4 93.08% 
Grade 5 95.86% 

Total  92.79% 
 

 
Academic Achievement 

• Marking Period 2 Benchmark Testing  
o Started the week of January 5, 2026 

 
 
Discipline (December) 
 

Infractions by Level Total  
Level II 1 
Level III 0 
Level IV 0 

 
• Positive Office Referrals (December) 

o One hundred forty-five (145) 
• PBIS Newsletter 

o Monthly Newsletter from the Dean of Students (included at the end of the report) 
 
College & Career Activities/Events/Information 

• Grade 4 College and Career Lessons  
o Focusing on interests, skills, and values 

• Grade 4 Safer Smarter  
 
Bilingual Activities/Events/Information 

• Spanish Spelling Bee – December 19, 2025 
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• Parent Workshop – December 17, 2025 

 

 
 
Professional Development/Learning Activities/Teacher & Staff Collaboration Activities 

• December Professional Development 
o Wednesday, December 17, 2025 

▪ Micro Writing  
• Brief writing tasks, frequently paired with speaking and listening, provide low-stakes 

opportunities to build skill proficiency and student confidence. 
• Grade Level and Department Common Planning: Collaborative meetings are focused on current structures and 

supports to ensure continued improvement in Reading, Math, student discipline, and data analysis. 
 
Other Information/Activities/Events/Updates 

• “Coffee and Convo” 
o Tentatively planning for the end of this month to engage parents and families while providing them with 

resources, materials, and more.  
 
Celebrations 

• Thank you to Ms. Davila and Ms. Tulier for being flexible in the planning of the Spanish Spelling Bee.  
• Thank you to the ES Staff, Food Service, Facilities, IT, and everyone else who supported our daily instruction and 

helped us navigate the transition from virtual learning back to the classroom. 
• Thank you to Ms. Tulier and Mrs. Zielinski for planning and hosting the Parent Workshop.  
• Thank you to Ms. Stanley, Mrs. Shields, Ms. Davila, Ms. Tulier, and Mrs. Vicenty for assisting Food Service with meal 

distribution and IT with computer distribution on the virtual learning days.  
 

Upcoming calendar of events  
• 1/21/2026—1:00 Early Dismissal  
• 1/26/2026— School Closed for students-Professional Development Day 
• 2/13/2026 and 2/16/2026—School Closed for Presidents’ Day 
• 2/18/2026—1:00 Early Dismissal  
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Principal’s Report 

Middle High School 
 
Celebrations & Shout outs 

● Mr. Rose - collaboration science teacher = increased student achievement 
● Ms. M. Morales - above and beyond everyday 
● Ms. Fritz and Mr. Morris - 6th grade team 
● Ms. Lozano - Career fair 
● Ms. Mulcahy - WIDA coordination 

 
Attendance  See data dashboard 

● 19 middle school students with perfect attendance 
● Attendance meetings to address frequent tardies and absences 

 
Academics: See data dashboard 

● Common planning focus - Greater alignment to PSSA test design and state standards 
● Daily classroom visits 
● Formal observations - teachers scheduled to receive 1-2 formal observations by the end of the year. 
● Benchmarks - Average student increase 

○ Grade 6 ELA - Average increase of 12 points (Special education students gained an average of 99 points) 
○ Grade 6 Math - Average increase of 36 points (Special Education students gained an average of 99 

points) 
○ Grade 7 ELA - Average increase of 3.5 points (Special education students gained an average of 13 points) 
○ Grade 7 Math - Average increase of 24.4 points  (Special education DECREASED an average of 22 points) 
○ Grade 8 ELA - Average increase of 9.4 points (Special education students gained an average of 23 points) 
○ Grade 8 Math - Average DECREASE of 19.6 (Special education students gained an average of 23 points) 

 
Discipline: See data dashboard 

● Common planning focus - decreasing targeted behaviors, revisit beginning of the year expectations after break 
● Small groups (CHC) - February 

 
College & Career Update 

● Preparation for April Career Fair 
● Virtual college field trips in Ms. Cox-Settles class 

 
 
 
 
 
 
 
 
 
 



 

 
                RCCS Middle School Data Dashboard 

 
             

PSSA/ Keystone 
Results:  2024-2025 Goal 2025-2026 

Grade 5 - ELA 13% 23% 

Grade 6 - ELA 8% 18% 

Grade 7 - ELA 18% 28% 

Grade 8 - ELA 14% 24% 

Grade 5 - Math 13% 23% 

Grade 6 - Math 0% 10% 

Grade 7 - Math 2% 12% 

Grade 8 - Math 2% 12% 
 

2025-2026 
Schoolwide 

Goal: 

To increase the percentage of proficient students by 10% by the end of the 
year, as measured by the Star benchmark assessment and to increase the 
percentage of students passing the PSSAs by 10%   

 

Monthly Data 
(non- 

instructional) 
S O N D J F M A M J 

Attendance - 6th 97.3 95.8 90.3 93.9       

Attendance - 7th 97.2 97.1 92.4 97.0       

Attendance - 8th 96.0 96.4 92.5 95.4       

Level 1 Referrals - 6th  14 25 2 5       

Level 1 Referrals - 7th  48 63 10 8       

Level 1 Referrals - 8th 33 41 10 4       

Level 2+ Referrals-6th  1 4 5 2  (5)       

Level 2+ Referrals-7th 21 28 27 3  (11)       

Level 2+ Referrals-8th 14 17 16 14 (17)       

Level 3 Referrals - 6th    2       

Level 3 Referrals - 7th     7       

Level 3 Referrals - 8th     1       

Level 4 Referrals - 6th     0       

Level 4 Referrals - 7th     1       

Level 4 Referrals - 8th    2       

Positive Referrals-6th 11 8 11 25       

 ( ) represent totals of 2+ 



Positive Referrals-7th 11 21 4 4       

Positive Referrals-8th 11 33 3 2       

 
 
      

Quarterly 
Instructional 
Targets 

 
B Q1 Q2 Q3 Q4 

Current 
Instructional 

Focus 

Grade/ Subject Baseline Target Results Target Results Target Results Target Results  

Grade 6 - ELA 13/51 14 12 16 13 17  18  Read and comprehend 
text on grade level, 

reading independently 
and proficiently (2%) 

Grade 6 - Math 7/50 8 10 10 8 11  12  Expressions and 
Equations (8%) 

Grade 7 - ELA 15/49 16 9 18 9 19  20  Read and comprehend 
text on grade level, 

reading independently 
and proficiently (2%) 

Grade 7 - Math 5/47 6 3 8 6 9  10  Expressions and 
Equations (0%) 

Grade 8 - ELA 12/49 13 7 15 10 16  17  Read and comprehend 
text on grade level, 

reading independently 
and proficiently (6%) 

Grade 8 - Math 3/50 5 9 6 2 7  8  Expressions and 
Equations (0%) 

Grade 8 - Science          STEELS standards 

 
 
 
 



 
 
 

 

Principal’s Report 
High School 

January 20th 
 

Celebrations 

●  Seniors completed their senior projects on 1/15 and 1/16 

● Dr. Land, Reynolds, Burgermeister – Senior teachers who helped to organize and facility senior projects 

● Rivera and Coach Lee for getting the basketball program up and running, practice started on 1/5 

Attendance December 

9th Grade 92.44% 

10th Grade 91.84% 

11th Grade 93.00% 

12th Grade 93.00% 
 

Academic Achievement 

• Common planning focus – Domain 3C: Student engagement, how to increase active engagement in our 
classrooms. 

• Daily walkthroughs of classrooms 
• Formal observations have begun, 2 have already been completed. Each teacher will receive 1-2 formal 

observations this year.  

January 2026 STAR testing (1/13 & 1/14): 

(preliminary data – will be reviewed more in common planning). 

Reading 

 Below Basic Basic Proficient Advanced 
9th grade      12 14 19 2 

10th grade 21 9 10 2 
11th grade 15 9 7 3 
12th grade 25 3 0 0 

 

Math 

 Below Basic Basic Proficient Advanced 
9th grade 30 11 1 2 

10th grade 26 8 1 2 



11th grade 16 7 5 2 
12th grade 24 0 0 0 

 

 

 

Discipline 

Infraction Report: December 2025 

Level 2 15 
Level 3 4 
Level 4 0 

 

Consequences 

• Included extended lunch detentions, after school detentions, conferences with parents, phone calls to parents, 
out-of-school suspensions  

Positive Referrals - 27 

 

College & Career Update 

1.  Cedar Crest Trip on 1/15/26 -- Took 8 11th grade students 

2.  Lincoln Tech Trip on 1/22/26 -- 40 students signed up (11th and 12th grade) 

3.  Lehigh County Coroner's Office Trip on 1/30/26 -- 30 students signed up (9th through 12th grades) 

4.  18 out of 31 seniors have been accepted to college or trade school 

5.  Colleges represented: Gwynedd Mercy, York College of PA, PA College of Technology, Widener, Cedar Crest College, 
Albright, Eastern University, DeSales, Kutztown, Moravian, East Stroudsburg, Immaculata University, Alvernia, Temple, 
Manor College, Penn State, LCCC, NCC, Automotive Training Center 

Professional Development 

1/26 – ESL PD on designing appropriate accommodation and strategies for building academic vocabulary and 
background knowledge presented by the CLIU 

Other Information/Activities/Events/Updates 

Upcoming events 

11/21 – Early dismissal 

1/26 – Staff PD 

2/13 and 2/16 – No school for Presidents’ Day 
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Human Resources Report 
January 20, 2026 

I. Personnel Updates for board approval, including addenda: 

a. Personnel Appointments and New Hires (motion) 
 

Name Location Job Title Date Status 

Keila Rodriguez^ ADM LPN/Nurse Assistant 12/15/2025 Full-time 

Kelse Caraballo^ ES 
Long-term Substitute 
Teacher 

1/05/2026 
Full-time, 
temporary 

Robert Lee HS 
Boys Basketball Head 
Coach 

1/05/2026 
Part-time, 
seasonal 

Yaseleen Rivera MS 
Administrative 
Asst./Attendance 
Coordinator 

1/05/2026 Full-time 

John Grady^ MS After School Teacher 1/8/2026 Part-time 

Ruth Nuñez-Gonzalez^ MS After School Teacher 1/8/2026 Part-time 

Darryl Butler HS 
Boys Basketball Asst 
Coach 

1/12/2026 
Part-time, 
seasonal 

Kaiyri Wray Food Service Cook 1/12/2026 Part-time 

^current employee  

b. Personnel Resignations and Dismissals (motion) 

c. Employment Agreement Addendums (motion) 

• Lauren Usher 

• Michael Boyko 

• Linzie Santana 

II. Current and Future Job Postings: 

Name Location Job Title Date Status 

 Shelley Howell Food Service Cafeteria Aide 1/20/2026 Resignation 

Title Location Status 

Instructional Assistant/Sub. ELEM Part-time, interviewing 

Instructional Assistant/Sub. ELEM Full-time, recruiting 

Long-term Substitute, 
Spanish 

ELEM Full-time, temporary, recruiting 

Asst. Facilities Mgr. Facilities Offer accepted, start date TBD 

http://www.myrccs.com/


III. HR Committee 

• Direct Deposit Change Policy – New Policy (motion) 

• Revision to align RCCS Policy and Employee Handbook to the enactment of the 
Creating a Respectful and Open World for Natural Hair (CROWN Act)  

a. Employee Dress Code Policy (1st reading) 

• Add highlighted sections 1.2, 2.3 & 2.4 

• Delete strikethrough  

o 2.2: …under recommendation of the Chief Executive 
Officer (“CEO”) and designees… 

o 2.5: …neatly… 

o 3.1 

 

b. RCCS Employee Handbook (1st reading) 

• Add highlighted verbiage to page 9, Equal Opportunity 

• Modify Dress and Grooming section, page 25, to the 
highlighted verbiage and rename the section: Dress, Grooming 
and Personal Appearance (CROWN Act-Compliant) 

IV. Upcoming 

• Feb. 3 - Lehigh University College of Education Job Fair 

 

 

Cafeteria Aide Food Service Offer accepted, pending documentation 
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Direct Deposit Change Policy 
 

Effective Date  

PURPOSE 

The purpose of this policy is to maintain the integrity, accuracy, and efficiency of 
payroll operations by ensuring that all employees provide accurate and timely banking 
information for direct deposit. Employees are responsible for providing correct 
information and adhering to established timelines so payroll can be processed without 
delay, re-issuance, or financial impact to the school. 
 
Applicable to All employees 

 
Employee Responsibility 

 
Employees who elect direct deposit are fully responsible for: 
 

• Ensuring that all banking information provided is accurate, current, and 
entered correctly. 

 
• Notifying Human Resources/Finance of any changes within the required 

timeline outlined below. 
 

• Following all payroll procedures in order to prevent delays, reversals, or 
payroll re-issuance. 

 
Failure to provide accurate information or comply with required timelines will result 
in all costs and fees associated with re-issuing or reversing a payroll payment being 
charged to the employee. 

 
Change Notification Requirements 
 

If an employee changes financial institutions, closes an account, or needs direct 
deposit to be rerouted to a new account: 
 

• All changes must be submitted no later than Monday at 9:00 a.m. of the 
payroll week OR, the day before payroll closes, whichever comes first. 

 
• This allows time for payroll to stop direct deposit and issue a paper check for 

that pay period if necessary. 
 
If notification is not received by the required deadline: 
 

• The direct deposit may be rejected or reversed by the bank. 
 
 

• The employee will be responsible for all associated fees and for any delay in 
receiving payment. 
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Procedure for Requesting Changes 
 

1. Submitting Changes 
 

Employees must submit direct deposit changes through the HR/Payroll Information 
System. 
 
If automatic verification fails, the employee must provide: 
 

• A voided check or 
 

• A financial institution letter containing the employee’s name, routing number, 
and account number or 

 
• An official direct deposit information slip from the banking institution. 

 
2. Processing Timeline 

 
Approved and verified changes will take effect: 
 

• Within 1–2 payroll cycles, depending on the date of submission and payroll 
deadlines. 

 
A paper check may be issued for the affected pay period if verification is not 
completed in time. 

 
Fees and Costs 
 

If direct deposit fails due to employee error, including but not limited to: 
 

• Incorrect account information 
 

• Closed accounts 
 

• Failure to notify HR/Finance by the required deadline 
 

• Switching institutions without proper notice 
 
The employee will be responsible for: 
 

• Stop-payment fees 
 

• Re-issuance fees 
 

• Bank reversal fees 
 

• Any administrative costs associated with correcting the issue 
 
All deductions and repayments will be administered in accordance with the 
Pennsylvania Wage Payment and Collection Law and all other applicable federal 
and state laws, including minimum wage and overtime requirements. 
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The School will provide employee with written notice of the deduction amount and 
the reason for the deduction prior to processing. Employees may request 
supporting documentation at any time. Refusal to sign a payroll deduction 
acknowledgment form does not eliminate the employee’s financial responsibility 
for costs incurred as a result of their non-compliance with this policy. 

 
Limitations on Change Frequency 
 

To protect payroll accuracy and prevent administrative burden, excessive or 
repeated direct deposit changes may be restricted. 
 
If an employee submits multiple changes in a short period, HR/Finance may: 
 

• Temporarily suspend direct deposit participation; and 
 

• Issue paper checks until payroll stability is re-established. 
 
Exceptions 
 

Exceptions may be granted only in verifiable situations outside the employee’s 
control, such as: 
 

• Verified identity theft 
 

• Bank-initiated account closures 
 

• Bank mergers or structural changes 
 

• Fraud-related account issues 
 
All exception requests must include supporting documentation and are subject to 
HR review and approval. 

 
Administrative Review 
 

Human Resources and the Finance Department reserve the right to: 
 

• Deny or delay changes submitted with incomplete information 
 

• Reject requests that jeopardize payroll timelines 
 

• Review repeated or erratic changes under applicable conduct or 
administrative policies 

 
Questions or Concerns 
Employees with special circumstances should contact Human Resources before 
making changes to their direct deposit information. 

Board Approval Date  

Approval Signatures on file  
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TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED TO CONFLICT 
WITH THE SCHOOL’S CHARTER OR APPLICABLE STATE AND/OR FEDERAL LAWS, THE 
CHARTER AND/OR APPLICABLE STATE AND/OR FEDERAL LAWS CONTROL. 



 

 

E. Employee Dress Code 

 

1.1 To help create an environment conducive to learning and to underscore 

the notion that educating children is a serious endeavor, it is important for 

every employee to maintain a professional image at all times. 

1.2 RCCS recognizes and affirms the right of employees to wear natural hair 

textures, protective hairstyles, and culturally or religiously significant 

hairstyles, including but not limited to locs, braids, twists, afros, Bantu 

knots, coils, extensions, and head coverings. Such hairstyles are 

protected under applicable law and shall not be restricted, disciplined, or 

discouraged. 

 

2.2 The Board of Trustees ("Board") under recommendation of the Chief 

Executive Officer ("CEO") and designees retains the authority to approve a 

dress code policy that applies to all employees working for the Roberto 

Clemente Charter School. 

2.3 Any limitations on dress or grooming must be based solely on legitimate 

workplace health or safety requirements, must be job-related, and must be 

applied uniformly. Where safety considerations exist, RCCS will assess 

whether reasonable alternatives or accommodations are available before 

imposing restrictions. 

2.4 The Chief Executive Officer or designees may approve limited, safety-based 

exceptions to this policy; however, exemptions shall not be required for 

hairstyles or hair textures protected under law. 

 
 

2.5 The CEO and designees therefore, expect all employees to be neatly  

groomed and dressed in clothing suitable for the subject of instruction, the 

work being performed, or the occasion. 

 
 

3.1 The CEO and designee may grant an exemption to the policy on such case 

that would enable a designated employee to carry out assigned duties more 

effectively. 



 

 

ROBERTO CLEMENTE CHARTER SCHOOL 

EMPLOYEE HANDBOOK 

 

Rev. 2025-2026 
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Employment at Will 
Employment at RCCS is on an at-will basis unless otherwise stated in a written individual employment agreement 
signed by the president of the Board of Trustees (Board). 
 
This means that either the employee or the school may terminate the employment relationship at any time, for 
any reason, with or without notice. 
 
Nothing in this employee handbook creates or is intended to create an employment agreement, express or 
implied. Nothing contained in this, or any other document provided to the employee is intended to be, nor 
should it be, construed as a contract that employment or any benefit will be continued for any period of time. 
In addition, no school representative is authorized to modify this policy for any employee or to enter into any 
agreement, oral or written, that changes the at-will relationship.  
 
Any salary figures provided to an employee in annual, monthly, weekly, daily or hourly terms are stated for the 
sake of convenience or to facilitate comparisons and are not intended to and do not create an employment 
contract for any specific period of time. 
 
Nothing in this statement is intended to interfere with, restrain, or prevent concerted activity. Such activity 
includes employee communications regarding wages, hours, or other terms or conditions of employment. RCCS 
employees have the right to engage in or refrain from such activities. 
 

Equal Opportunity and Commitment to Diversity 

Equal Opportunity 

RCCS provides equal employment opportunities (EEO) to all employees and applicants for employment without 
regard to race, color, creed, ancestry, national origin, citizenship, sex or gender (including pregnancy, childbirth, 
and pregnancy-related conditions), gender identity or expression (including transgender status), sexual 
orientation, marital status, religion, age, disability,  genetic information,  service in the military, or any other 
characteristic protected by applicable federal, state, or local laws and ordinances. EEO applies to all terms and 
conditions of employment, including hiring, placement, promotion, termination, layoff, recall, transfer, leave of 
absence, compensation, and training. Protected characteristics under this policy include race-specific traits, 
including hair texture, hair type, and protective or culturally significant hairstyles, as defined by applicable law. 
 
RCCS expressly prohibits any form of unlawful employee harassment or discrimination based on any of the 
characteristics mentioned above. Improper interference with the ability of other employees to perform their 
expected job duties is absolutely not tolerated.  
 
RCCS will endeavor to make a reasonable accommodation for an otherwise qualified applicant or employee 
related to an individual’s physical or mental disability, sincerely held religious beliefs and practices, and/or any 
other reason required by applicable law, unless doing so would impose an undue hardship upon RCCS’ 
operations. 
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Job Performance 

Communication between employees and supervisors is very important. Discussions regarding job performance 
are ongoing and often informal. Employees should initiate conversations with their supervisors if they feel 
additional ongoing feedback is needed. 

Generally, formal performance reviews are conducted annually but are not limited to such. These reviews 
include a written performance appraisal and discussion between the employee and the supervisor about job 
performance and expectations for the coming year.  

Probationary Period 

New hires or job reclassified staff are subject to a 90-day probationary period. It is intended for employees to 
ensure they are still interested in and suited for the position they have accepted with the charter school, and 
for the charter school to determine whether or not the employee should be retained. The supervisor will meet 
with the employee to review a probationary evaluation within ninety (90) days from their hire/reclassification 
date. This evaluation will give the employee an idea of how well they are doing and may identify problems and 
areas where additional attention, support or training may be needed.  

Conflict of Interest  

The Board of Trustees, officers, and employees of RCCS have a duty of loyalty to the Charter School and to the 
public whose interest they are sworn to serve. The purpose of the school’s Conflict of Interest Policy, which 
provides guidance and a general standard of conduct with respect to actual or apparent conflicts, keeps with 
the Pennsylvania Public Official and Employee Ethics Act (65 Pa.C.S. §1101, et seq.) and the State Legislature's 
declaration that the people have the right to be assured that the financial interests of public officials and 
employees conflict with the public trust, and the principle which prohibits public officials and employees from 
entering into situations where private interests may conflict with official duties.  

Dress, Grooming, and Personal Appearance (CROWN Act–Compliant) 

Roberto Clemente Charter School (RCCS) provides a business-casual yet professional work environment. 
Employees are expected to maintain a professional appearance that supports the instructional mission of the 
school and promotes a respectful and inclusive workplace. 

RCCS prohibits discrimination based on hair texture, hair type, and hairstyles associated with race or religious 
creed, in accordance with the Pennsylvania Human Relations Act as amended by the CROWN Act. This protection 
includes, but is not limited to, protective and culturally significant hairstyles, such as locs, braids, twists, afros, 
Bantu knots, coils, extensions, and head coverings. 

Employees may wear natural hairstyles and hair textures without fear of discipline, adverse treatment, or 
differential enforcement. 

Dress or grooming requirements may be imposed only when supported by legitimate health or safety concerns, 
are nondiscriminatory, narrowly tailored to the job duties or learning environment, and applied consistently to 
all employees. Certain employees may be required to meet special dress and grooming, such as wearing 
uniforms or safety equipment/clothing, depending on the nature of their job. Where a safety concern exists, 
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RCCS will explore reasonable alternatives or accommodations before restricting an employee’s hairstyle or hair 
covering. 

Supervisors may not impose appearance standards or take corrective action related to hair or grooming that 
conflicts with this policy or applicable law. Questions or concerns regarding dress or grooming expectations 
should be referred to Human Resources prior to enforcement. 

 

Cellphone Use 

While at work, employees are expected to exercise discretion in using personal cell phones. Excessive cell phone 
use during the workday can interfere with employee productivity and be distracting to others. Employees are 
expected to make any personal calls during non-work time, with the exception of emergency situations, and to 
ensure that friends and family members are aware of RCCS’ expectations. 
 
Cellphones should be turned off or set to silent or vibrate mode during instruction, meetings, conferences, and 
in any circumstance where incoming calls may be disruptive. Should an emergency situation arise, please make 
the necessary arrangements to attend to the matter ensuring proper student supervision at all times.  
 
Staff are expected to adhere to the Non-Fraternization Policy regarding cell phone communication with 
students.  Additionally, staff must adhere to building level procedures for communication within the school 
building.  
 
RCCS will not be liable for the loss, damage or theft of personal cell phones brought into the workplace. 
 

Safe Driving 

Safe driving is the first priority when operating a vehicle on behalf of RCCS or on RCCS property. The employee’s 
first responsibility is to pay attention to their driving. They should never allow a cellphone or another mobile 
device to distract them from concentrating on driving. 
 
Under no circumstances should employees feel that they need to place themselves or others at risk while driving 
to fulfill business needs. Employees should follow these procedures to avoid distracted driving:  
 

 Follow all applicable state and local laws that address the use of cellphones and other mobile devices 
while driving. 

 Avoid using cellphones while driving and avoid using them as a hand-held device. Find a safe place to 
pull over to make or receive phone calls, send or receive text messages, or manipulate navigation apps. 

 Program their destination into navigation apps or GPS devices before they start driving. 
 Do not read or respond to text messages or e-mail or browse social media or the Internet while driving.  
 Be aware of distractions from in-car “infotainment” systems. Just because they are built into the vehicle 

does not mean they do not create a hazardous distraction.  
 
Employees who fail to follow safe driving guidelines are subject to discipline. 
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Financial Activity (12/1-12/31/25) 

• Finance Committee meeting (Jan-16). 
• 619 Students: Non-Special Ed (541), Special Ed (78) 

   Allentown SD (597), Bethlehem Area SD (8), Catasauqua Area SD (4), East Penn SD (3), 
   Parkland SD (1), Salisbury Township SD (3), Whitehall/Coplay SD (3) 

• 2025/26 PDE 363 Forms Received/Posted: 
o Parkland SD- Non Special Ed ($15,681) Special Ed ($38,721) 

• 2025/26 PDE 363 Forms Not Received/Not Posted:  
o Allentown SD 

• Safe Schools grants (PCCD) expended: 
o 2023/24 School Mental Health- $64,507 of $70,000. 
o 2024/25 School Safety & Mental Health- $32,067 of $70,000. 

• $10,006 Feasibility study. 
• $13,109 Boiler line repair (tenant’s portion of the cost). 
• $98,809 Received in accrued Title funds. 
• $89,411 Received in accrued lease reimbursement subsidies.  
• $23,115 Assigned funds released: 

o Capital Expenses & Projects Fund- Feasibility study ($10,006) 
o Board Designated Emergency Fund- Boiler line repair ($13,109) 

• Un-Assigned General Fund balance $1,780,375 / 15.2% of the operating budget. 
• $874,188 Total monthly disbursements. 

o Winter weather maintenance contract installment (2 of 4).   -DMC Snow 
o Employee holiday gift cards.   -PerfectGift 
o Preventative maintenance contract installment (1 of 4).   -MBI Heating & Air Conditioning 
o November Employer state pension contributions.    -PSERS 

 
Grants, Donations, & Reports  

• Submitted (Dec-19) 2024/25 Consolidated Application Performance Reports. 
• Submitted (Dec-24) 2024/25 Child Nutrition Financial Report. 
• Filed (Dec-24) FY 2026 Erate Form 470.  
• Submitted (Jan-12) 2025/26 Title I Cash Reconciliation Report for the PE 12/31/25. 
• Submitted (Jan-12) 2023/24 School Mental Health Grant Final Program and Fiscal Reports. 
• Submitted (Jan-12) 2024/25 School Safety & Mental Health Grant Cumulative Program and Fiscal 

Reports for the period ending 12/31/25. 
• Submitted (Jan-13) 2025/26 Title II, III, IV Cash Reconciliation Reports for the PE 12/31/25. 
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Grants, Donations, & Reports (continued) 

• 2025/26 School Safety & Mental Health Grant ($70,000); 7/1/25-6/30/27 
o Social Worker wages and benefits 

• 2025/26 Ready To Learn Grant ($28,546); 7/1/25-6/30/26. 
o After School Program- $18,106 
o Math Supplies- $3,500 
o Reading & Literacy Supplies and Training- $2,820 
o Spanish Professional Development- $970 
o College & Career Program- $1,800 
o Library Supplies- $1,350 

 
Contracts & Agreements 

• School psychologist services.   -Dr. Janine Wargo 
o Renewal: 12/1/25-6/30/26 
o Evaluations: $1,550 (with testing), $1,200 (without testing) 
o Additional Rating Scales: $100 (2), $200 (3+) 
o Additional services $125/hr 
o Non-Exclusive; 30 Day termination notice 

• Behavioral health services.     -Glenn R. Koch and Associates LLC. 
o Behavioral assessment and consultation services; social/behavioral/emotional needs 

support. 
o 12/16/25-12/15/26 
o Board Certified Behavioral Analyst- $105/hr. 
o Licensed Behavioral Specialist- $80/hr. 
o Non-Exclusive; 30 Day termination notice 

• Student uniforms.      -Flynn O’Hara Uniforms 
o 2025-2026 School Year 
o 10% Rebate 
o Exclusive; 12 Month termination notice. 

 
Technology Update  

• Management meeting (12/16). 
• 119 Service tickets received between 12/10-1/9. 
• Currently providing support for WIDA and benchmark testing. 
• Repairs made to the PA system at the Secondary School. 
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Facilities Update 

• Management meeting (12/16). 
• 34 Service tickets received between 12/9-1/8. 
• Fire safety system inspections (12/15) at the Administration Building. 
• Elementary School fire drill (12/17). 
• Fire safety system inspections (12/23) at the Elementary School. 
• Fire safety system inspections (12/29) at the Secondary School. 
• Floor restoration projects at both schools over the winter break. 
• New steam boiler installed at the Elementary School over winter break. Ongoing testing and 

minor repairs in preparation for a final inspection. 
 
Food Service Update 

• Management meeting (12/16). 
• Submitted SFA Verification Collection Report (1/15). 
• Continuing to develop a survey on student and staff meal options. 
• Conducted an internal SFA on-site breakfast review at the Secondary School (1/15). 
• Conducted an internal SFA on-site lunch review at the Elementary School (1/15) 

 
Other Updates 

• Certified (Dec-12) PSERS rate- 33.59% 
• Assigned (Dec-31) State unemployment rate- 1.7466% 
• Audit Committee meeting scheduled for Feb-13. 
• SOFI Forms due- 5/1/26 

 
 



Roberto Clemente Charter School
Financial Report for the Month Ending 

December 31, 2025
Current
Month

2025-2026
Y-T-D

Budget
Y-T-D Variance

2025-2026
Budget

Revenue-General Fund
6000/9000 Local Sources & Other Sources
6500  Interest 5,048.36$                      26,857.75$                    7,500.00$                      19,357.75$                    15,000.00$                    
6700  School Activities 0.00 1,539.27 1,600.00 (60.73) 4,000.00
6830  PassThru Federal Funds (IU) 12,294.75 19,790.42 26,400.00 (6,609.58) 66,000.00
6920  Grants & Contributions-Private Sources 0.00 500.00 0.00 500.00 1,505.00
6944  Regular Education Funding 616,660.47 3,752,099.96 3,954,699.98 (202,600.02) 7,909,400.00
6944  Special Education Funding 211,153.39 1,132,936.36 1,122,000.00 10,936.36 2,244,000.00
6990  Refunds & Miscellaneous 16.74 718.84 2,999.98 (2,281.14) 6,000.00
9000  Other Sources 0.00 0.00 0.00 0.00 0.00

Total Local Sources 845,173.71 4,934,442.60 5,115,199.96 (180,757.36) 10,245,905.00

7000 State Sources
7200  Specific Educational Programs 0.00 40.00 0.00 40.00 0.00
7320  Lease Reimbursement 0.00 0.00 0.00 0.00 91,500.00
7330  Health Services 0.00 0.00 0.00 0.00 11,000.00
7360  Safe Schools 4,007.84 19,037.99 13,458.48 5,579.51 92,270.00
7530  Ready To Learn Grant 837.82 8,768.26 11,418.40 (2,650.14) 28,546.00

Total State Sources 4,845.66 27,846.25 24,876.88 2,969.37 223,316.00

8000 Federal Sources
8514  Title I 61,171.07 253,414.73 260,523.10 (7,108.37) 513,368.00
8515  Title II 0.00 12,075.99 12,000.00 75.99 36,966.00
8516  Title III 6,135.55 19,110.77 25,440.00 (6,329.23) 31,800.00
8517  Title IV 3,594.32 15,604.42 14,120.00 1,484.42 35,300.00

Total Federal Sources 70,900.94 300,205.91 312,083.10 (11,877.19) 617,434.00

Food Service
6620  Sales (Non-Reimbursable Programs) 374.80 2,061.20 4,725.00 (2,663.80) 10,500.00
6920  Grants & Contributions-Private Sources 0.00 0.00 0.00 0.00 0.00
6990  Refunds & Miscellaneous 0.00 162.43 0.00 162.43 0.00
7600  State Sources 1,034.56 7,045.66 7,200.00 (154.34) 16,500.00
8530  Federal Sources 38,340.28 259,339.30 246,760.00 12,579.30 561,900.00

Total Food Service 39,749.64 268,608.59 258,685.00 9,923.59 588,900.00

Total Revenue 960,669.95 5,531,103.35 5,710,844.94 (179,741.59) 11,675,555.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

December 31, 2025
Current
Month

2025-2026
Y-T-D

Budget
Y-T-D Variance

2025-2026
Budget

Expenses-General Fund
Instructional Services
1100-Regular Programs
100  Salaries 268,945.04$                 1,165,828.31$              1,317,130.70$              151,302.39)($               2,911,484.00$              
200  Benefits 104,152.50 626,908.29 664,732.77 (37,824.48) 1,459,345.00
300  Contracted Professional & Technical Services 23,085.80 127,821.45 22,500.00 105,321.45 40,000.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 1,022.19 4,500.06 (3,477.87) 9,000.00
500  Other Services (1,468.84) 3,710.01 14,695.00 (10,984.99) 16,495.00
600  Supplies 9,838.98 99,421.18 103,539.38 (4,118.20) 154,800.00
730  Capitalized Right To Use 1,690.29 10,142.84 11,562.00 (1,419.16) 23,124.00
800  Fees/Miscellaneous 0.00 5,415.00 7,510.00 (2,095.00) 10,700.00

Total Regular Programs 406,243.77 2,040,269.27 2,146,169.91 (105,900.64) 4,624,948.00

1200-Special Programs
100  Salaries 22,408.38 112,851.29 148,608.55 (35,757.26) 322,419.00
200  Benefits 35,402.79 83,664.24 68,771.23 14,893.01 150,849.00
300  Contracted Professional & Technical Services 0.00 17,164.05 0.00 17,164.05 0.00
336  Contracted Support Services 20,090.50 20,228.50 0.00 20,228.50 273,000.00
500  Other Services 0.00 0.00 0.00 0.00 0.00
600  Supplies 0.00 1,996.50 4,450.18 (2,453.68) 8,800.00

Total Special Programs 77,901.67 235,904.58 221,829.96 14,074.62 755,068.00

1400/1691/1700-Other Programs & Adult Education
100  Salaries 674.00 46,285.25 73,732.00 (27,446.75) 82,300.00
200  Benefits 163.82 11,949.20 18,938.20 (6,989.00) 21,847.00
300  Contracted Professional & Technical Services 78.57 128.49 1,560.00 (1,431.51) 3,900.00
500  Other Services 0.00 0.00 500.00 (500.00) 500.00
566  Tuition/Higher Education 0.00 6,900.00 13,600.00 (6,700.00) 17,000.00
600  Supplies 0.00 395.75 800.00 (404.25) 2,000.00

Total Other Programs & Adult Education 916.39 65,658.69 109,130.20 (43,471.51) 127,547.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

December 31, 2025
Current
Month

2025-2026
Y-T-D

Budget
Y-T-D Variance

2025-2026
Budget

Support Services
2100-Student Support (Guidance/Therapy/Counseling/Social Service/Child Accounting)
100  Salaries 21,188.60$                    99,625.49$                    124,953.00$                 25,327.51)($                 266,624.00$                 
200  Benefits 5,931.94 64,413.36 57,878.66 6,534.70 121,390.00
300  Contracted Professional & Technical Services 2,361.36 2,361.36 18,000.00 (15,638.64) 40,000.00
500  Other Services 0.00 0.00 620.02 (620.02) 1,300.00
600  Supplies 706.99 3,713.51 7,775.16 (4,061.65) 13,350.00

Total Student Support 30,188.89 170,113.72 209,226.84 (39,113.12) 442,664.00

2200-Instructional Staff Support (Technology)
100  Salaries 25,146.24 138,037.61 137,452.80 584.81 279,360.00
200  Benefits 14,880.60 82,796.84 84,535.58 (1,738.74) 170,727.00
300  Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 0.00 1,000.00 (1,000.00) 2,000.00
500  Other Services 0.00 0.00 249.98 (249.98) 500.00
600  Supplies 1,611.09 4,554.09 7,075.04 (2,520.95) 14,150.00
730  Capitalized Right To Use 0.00 0.00 0.00 0.00 0.00
800  Fees/Miscellaneous 0.00 0.00 250.04 (250.04) 500.00

Total Staff Support (Technology) 41,637.93 225,388.54 230,563.44 (5,174.90) 467,237.00

2200-Instructional Staff Support (Library/Curriculum & Staff Development)
100  Salaries 0.00 0.00 4,224.00 (4,224.00) 12,040.00
200  Benefits 0.00 0.00 1,066.80 (1,066.80) 3,040.00
240  Tuition Reimbursement 1,299.00 2,028.00 9,450.00 (7,422.00) 18,900.00
300  Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
360  Contracted Staff Development 10,935.00 14,648.20 18,609.18 (3,960.98) 37,850.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 0.00 0.00 0.00 0.00
500  Other Services 8.48 42.40 499.96 (457.56) 2,100.00
600  Library Supplies & Subscriptions 0.00 2,866.00 1,649.98 1,216.02 1,900.00
600  Curriculum Development Supplies & Subscriptions 483.25 2,899.50 3,037.22 (137.72) 4,383.00
600  Staff Development Supplies & Subscriptions 255.63 6,038.79 6,250.08 (211.29) 12,830.00
800  Fees/Miscellaneous 0.00 0.00 0.00 0.00 0.00

Total Staff Support (Library/Curriculum & Staff Dvlp) 12,981.36 28,522.89 44,787.22 (16,264.33) 93,043.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

December 31, 2025
Current
Month

2025-2026
Y-T-D

Budget
Y-T-D Variance

2025-2026
Budget

2310/2360-Administration (Board/CEO's Office/Legal & Accounting)
100  Salaries 12,031.02$                    69,047.61$                    68,262.98$                    784.63$                         136,526.00$                 
200  Benefits 6,499.64 38,226.00 45,820.56 (7,594.56) 91,641.00
300  School Board Professional Development Services 0.00 0.00 2,000.00 (2,000.00) 2,000.00
330  Legal & Accounting Services 8,149.50 49,987.05 48,000.02 1,987.03 69,000.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 0.00 0.00 0.00 0.00
500  Other Services 0.00 97.78 1,300.02 (1,202.24) 1,800.00
600  Supplies 146.75 1,432.21 2,490.18 (1,057.97) 4,980.00
800  Fees/Miscellaneous 0.00 111.01 250.04 (139.03) 500.00

Total Board/CEO's Office/Legal & Accounting 26,826.91 158,901.66 168,123.80 (9,222.14) 306,447.00

2380-Administration (Principal's Office)
100  Salaries 39,929.24 225,583.77 254,052.48 (28,468.71) 506,253.00
200  Benefits 20,205.11 101,363.30 142,585.52 (41,222.22) 284,918.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 2,542.17 2,606.00 (63.83) 5,212.00
500  Other Services 125.00 1,278.00 2,250.12 (972.12) 4,500.00
600  Supplies 303.14 5,291.96 5,000.08 291.88 10,000.00
730  Capitalized Right To Use 1,737.71 9,195.04 6,846.00 2,349.04 13,692.00
800  Fees/Miscellaneous 0.00 1,091.42 3,000.00 (1,908.58) 4,000.00

Total Principal's Office 62,300.20 346,345.66 416,340.20 (69,994.54) 828,575.00
2400-Pupil Health
100  Salaries 16,561.90 78,165.89 87,256.10 (9,090.21) 189,258.00
200  Benefits 10,752.21 49,695.77 59,235.40 (9,539.63) 129,653.00
300  Contracted Professional & Technical Services 300.00 300.00 1,500.00 (1,200.00) 9,500.00
500  Other Services 0.00 0.00 250.00 (250.00) 500.00
600  Supplies 299.25 2,432.37 2,100.12 332.25 4,200.00

Total Pupil Health 27,913.36 130,594.03 150,341.62 (19,747.59) 333,111.00

2500-Business
100  Salaries 21,180.67 121,918.60 121,073.48 845.12 242,147.00
200  Benefits 9,544.04 65,133.29 66,564.44 (1,431.15) 133,130.00
300  Contracted Professional & Technical Services 1,517.67 13,436.44 13,800.00 (363.56) 24,800.00
400  Property Services-Maintenance/Repairs/Rentals 1,451.76 5,229.45 5,288.08 (58.63) 10,580.00
500  Other Services 0.00 401.44 1,000.04 (598.60) 2,000.00
600  Supplies 298.66 3,018.02 3,900.06 (882.04) 7,800.00
730  Capitalized Right To Use 387.18 2,150.19 2,100.00 50.19 4,200.00
800  Fees/Miscellaneous 50.00 683.50 950.02 (266.52) 1,700.00

Total Business 34,429.98 211,970.93 214,676.12 (2,705.19) 426,357.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

December 31, 2025
Current
Month

2025-2026
Y-T-D

Budget
Y-T-D Variance

2025-2026
Budget

2600/2900-Plant Operations & Maintenance
100  Salaries 26,005.04$                    146,193.31$                 198,682.50$                 52,489.19)($                 397,365.00$                 
200  Benefits 6,409.44 88,638.74 81,688.50 6,950.24 163,377.00
300  Contracted Professional & Technical Services 15,575.16 70,493.62 89,737.62 (19,244.00) 205,650.00
400  Property Services-Maintenance/Repairs/Rentals 32,256.75 108,200.26 88,200.18 20,000.08 176,400.00
500  Other Services 0.00 0.00 800.02 (800.02) 1,600.00
520  Property Insurance 3,521.68 21,135.30 21,500.02 (364.72) 43,000.00
538  Telecommunications 1,357.44 8,138.37 8,760.00 (621.63) 17,520.00
600  Supplies 2,604.29 22,053.75 39,049.18 (16,995.43) 77,899.00
620  Utilities & Fuel 9,798.44 40,660.23 40,825.02 (164.79) 89,700.00
730  Capitalized Right To Use 61,843.17 371,059.02 371,064.00 (4.98) 742,128.00
800  Fees/Miscellaneous 0.00 0.00 250.04 (250.04) 500.00
810  Property Taxes 0.00 0.00 0.00 0.00 0.00

Total Plant Operations & Maintenance 159,371.41 876,572.60 940,557.08 (63,984.48) 1,915,139.00

2800-Central (Planning/Staff Services/Information & Data)
100  Salaries 7,036.22 204,205.13 219,923.02 (15,717.89) 259,846.00
200  Benefits 6,457.71 26,402.28 46,841.02 (20,438.74) 72,712.00
300  Contracted Professional & Technical Services 10,006.30 14,006.30 0.00 14,006.30 0.00
360  Contracted Staff Development Services 4,700.00 10,740.00 12,525.04 (1,785.04) 20,600.00
500  Other Services 1,499.96 10,580.97 16,025.22 (5,444.25) 31,800.00
600  Supplies 6,332.61 13,945.22 19,218.28 (5,273.06) 32,300.00
730  Capitalized Right To Use Payments 2,001.74 12,010.56 12,215.02 (204.46) 24,430.00
800  Fees/Miscellaneous 0.00 1,383.00 1,550.02 (167.02) 2,500.00

Total Central 38,034.54 293,273.46 328,297.62 (35,024.16) 444,188.00

Non-Instructional Services
3200/3300/3400-Student Activities & Community Services
100  Salaries 1,295.00 5,888.75 6,384.00 (495.25) 33,020.00
200  Benefits 267.96 1,251.87 1,706.40 (454.53) 9,305.00
300  Contracted Professional & Technical Services 0.00 0.00 0.00 0.00 0.00
500  Other Services 393.41 1,570.04 6,250.04 (4,680.00) 11,500.00
600  Supplies 1,208.03 4,820.27 11,950.00 (7,129.73) 24,500.00
800  Fees/Miscellaneous 0.00 872.69 2,500.00 (1,627.31) 8,505.00

Total Student Activities & Community Services 3,164.40 14,403.62 28,790.44 (14,386.82) 86,830.00
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Roberto Clemente Charter School
Financial Report for the Month Ending 

December 31, 2025
Current
Month

2025-2026
Y-T-D

Budget
Y-T-D Variance

2025-2026
Budget

3100-Food Services
100  Salaries 13,585.11$                    80,771.88$                    97,659.98$                    16,888.10)($                 210,857.00$                 
200  Benefits 2,364.09 15,727.04 24,256.34 (8,529.30) 50,756.00
300  Contracted Professional & Technical Services 560.00 2,480.00 4,250.00 (1,770.00) 7,500.00
400  Property Services-Maintenance/Repairs/Rentals 0.00 5,013.48 1,800.00 3,213.48 3,600.00
500  Other Services 0.00 0.00 1,000.00 (1,000.00) 1,000.00
600  Supplies 7,410.60 18,632.41 25,150.10 (6,517.69) 50,300.00
630  Food & Dairy 19,903.70 112,694.79 178,617.03 (65,922.24) 360,900.00
800  Fees/Miscellaneous 0.00 64.00 100.00 (36.00) 100.00

Total Food Services 43,823.50 235,383.60 332,833.45 (97,449.85) 685,013.00

Other Expenditures & Financing Uses
5110/5140/9200-Debt Service & Financing Uses
700  Leases/Right To Use 0.00 0.00 0.00 0.00 0.00
770  Amortization 0.00 0.00 0.00 0.00 0.00
810  Fees 0.00 0.00 0.00 0.00 0.00
830  Interest 0.00 0.00 0.00 0.00 0.00
910  Principal 0.00 0.00 0.00 0.00 0.00
913  Lease Payments 0.00 0.00 0.00 0.00 0.00
914  Other Right To Use Payments 0.00 0.00 0.00 0.00 0.00
000  Proceeds 0.00 0.00 0.00 0.00 0.00

Total Debt Service & Financing Uses 0.00 0.00 0.00 0.00 0.00

Total Expenses Less Capital Outlay 965,734.31 5,033,303.25 5,541,667.90 (508,364.65) 11,536,167.00

Net Operating Income (Loss) Less Capital Outlay 5,064.36)($               497,800.10$             169,177.04$             328,623.06$             139,388.00$             
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Roberto Clemente Charter School
Financial Report for the Month Ending 

December 31, 2025
Current
Month

2025-2026
Y-T-D

Budget
Y-T-D Variance

2025-2026
Budget

Capital Outlay (450/700)
1000  Instructional-Equipment & Furniture 0.00$                              25,968.72$                    26,000.00$                    31.28)($                         46,000.00$                    
2100  Student Support-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
2200  Instructional Staff Support-Equipment & Furniture 0.00 0.00 1,500.00 (1,500.00) 1,500.00
2300  Administrative-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
2400  Health-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
2500  Business-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
2600  Plant Operations-Equipment & Furniture 0.00 1,559.96 65,000.00 (63,440.04) 65,000.00
2800  Central Services-Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
3100  Food Service- Equipment & Furniture 0.00 1,432.83 1,800.00 (367.17) 1,800.00
3200  NonInstructional Equipment & Furniture 0.00 0.00 0.00 0.00 0.00
4000  Facilities Acquisition/Construction/Improvements 13,109.00 13,109.00 0.00 13,109.00 0.00

Total Capital Outlay 13,109.00 42,070.51 94,300.00 (52,229.49) 114,300.00

Total Expenses 978,843.31 5,075,373.76 5,635,967.90 (560,594.14) 11,650,467.00

Total Net Income (Loss) 18,173.36)($             455,729.59$             74,877.04$                380,852.55$             25,088.00$                
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Roberto Clemente Charter School
Financial Report for the Month Ending 

December 31, 2025
Current
Month

2025-2026
Y-T-D

Budget
Y-T-D Variance

2025-2026
Budget
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Roberto Clemente Charter School
Financial Report for the Month Ending

December 31, 2025

Current Assets
Cash
Main Operating Accounts 1,250,095.04$            
Payroll Account 311,124.58
HIC Account 15,560.73
Executive Account 774.85
Principals' Accounts 532.82
Money Market Account 3,132,460.84
Petty Cash 1,200.00

Total Cash 4,711,748.86

Accounts Receivable 
School Districts 1,482,811.41
State Sources 1,034.56
Federal Sources 35,843.62
Other Sources 0.00

Total Accounts Receivable 1,519,689.59

Other Current Assets
Deposits 0.00
Capital Contribution- Pareto 65,419.41
Accrued Revenue 289,870.59
PrePaid Expenses 58,725.74
Food Service PrePaid Expenses & Accrued Revenue 0.00
Agency Fund-Cash Accounts (Students) 8,343.53

Total Other Current Assets 422,359.27

Fixed Assets
Buildings & Equipment
131 Hamilton Street Building  (Administration) 1,148,775.87
850 N 5th Street Building (Elementary School) 579,258.67
136 S 4th Street Building (Secondary School) 864,312.28
Acquisition Costs & Construction In Progress 0.00
Computer Equipment 1,106,515.48
Furniture & Equipment 1,063,383.38
Accumulated Depreciation (3,080,521.50)
Food Service Equipment & Furniture 62,275.70
Food Service Accumulated Depreciation (53,764.59)
Building Leases 4,923,720.78
Equipment Leases 205,664.38
Other Right-To-Use Assets 129,764.36
Accumulated Amortization (2,685,073.18)

Total Buildings & Equipment 4,264,311.63

Total Assets 10,918,109.35$      

               ASSETS
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Roberto Clemente Charter School
Financial Report for the Month Ending

December 31, 2025

Liabilities
Current Liabilities
Short-Term Payables
Accounts Payable 74,018.94$                 
PSERS-Employer Contributions 128,236.41
403 B-Employer Contributions 5,217.85
Payroll Taxes & Deductions (2.23)
Retirement-Employee Contributions 19,575.53

Total Short-Term Payables 227,046.50

Accrued Expenses & Other Current Liabilities
Accrued Salaries & Benefits 321,007.10
Other Accrued Expenses 0.00
Interfund Payable 0.00
UnEarned Revenue 2,198.53
Deposits 0.00
Scholarship Funds 1,005.00

Total Accrued Expenses & Other Current Liabilities 324,210.63

NonCurrent Liabilities
Lease Obligations-Buildings 2,436,077.69
Lease Obligations-Equipment 61,311.54
Other Right To Use Obligations (1,724.41)

Total NonCurrent Liabilities 2,495,664.82

Total Liabilities 3,046,921.95

Capital
Assigned General Funds
Assigned Funds-Operating Reserves 1,940,000.00
Assigned Funds-Capital Expenses & Projects 2,016,173.08
Assigned Funds-Technology Replacement 14,031.28
Assigned Funds-Scholarships & Awards 2,000.00
Assigned Funds-Budget Shortfall 221,000.00
Assigned Funds-Board Designated Emergency 61,891.00

Total Assigned Funds 4,255,095.36

Other Fund Balances & Net Positions
Non-Spendable 58,725.74
Net Investment In Capital Assets & Right To Use 1,768,646.81
Agency Funds (Students) 8,343.53
UnAssigned General Funds 1,324,646.37
Net Income (Loss) 455,729.59

Total Other Fund Balances & Net Position 3,616,092.04

Total Capital 7,871,187.40

Total Liabilities & Capital 10,918,109.35$      

                    LIABILITIES AND CAPITAL
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Roberto Clemente Charter School
Financial Report for the Month Ending

December 31, 2025

PA PUBLIC SCHOOL EMPLOYEES RETIREMENT SYSTEM:

Deferred Outflow of Resources-PSERS 726,528.15$               
Deferred Outflow of Resources-OPEB 36,258.00

Total Deferred Outflow of Resources 762,786.15$            

Deferred Inflow of Resources-PSERS 1,038,055.00
Deferred Inflow of Resources-OPEB 110,699.00
Long-Term Pension Liability 5,190,000.00
Long-Term OPEB Liability 222,000.00

Total Deferred Inflow of Resources/Liabilities 6,560,754.00

Pension Fund Net Position (5,501,526.85)

OPEB Fund Net Position (296,441.00)

Total Deferred Inflow of Resources/Liabilities & Net Position 762,786.15$            

DEFERRED OUTFLOW OF RESOURCES

DEFERRED INFLOW OF RESOURCES/LIABILITIES & NET POSITION
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Roberto Clemente Charter School
Payment List

For the Period 12/1/25 through 12/31/25

Ref No. Ref Date Vendor Description Amount Issue             
Date Cleared 

Main Operating Accounts/Checks
005096 12/1/25 HISPANIC AMERICAN ORG 136 S 4th Street lease 38,311.61$       12/1/25 X
005097 12/1/25 HISPANIC AMERICAN ORG 850 N 5th Street lease 23,531.56$       12/1/25 X
005098 12/9/25 Meicy Herrera Beltran Collected donations 320.00$            12/12/25 X
005099 12/9/25 CCIU 78.57$              12/12/25 X
005100 12/9/25 Tamara J Himmelberger Supplies reimbursement 210.09$            12/12/25 X
005101 12/9/25 Kegel's Produce 579.00$            12/12/25 X
005102 12/9/25 Machemer Contracting, Inc. 632.50$            12/12/25 X
005103 12/9/25 Norman's Bus Services Inc Field trip transportation 2,575.00$         12/12/25 X
005104 12/9/25 PETTY CASH 167.14$            12/12/25 X
005105 12/9/25 Teacher Synergy, LLC 224.00$            12/12/25
005106 12/9/25 VERIZON 37.90$              12/12/25 X
005107 12/22/25 CARBON LEHIGH INTERMEDIATE UNIT #21 550.00$            12/24/25
005108 12/22/25 GOLD STAR FOODS 709.42$            12/24/25 X
005109 12/22/25 Kegel's Produce Fresh produce 1,149.25$         12/24/25 X
005110 12/22/25 MAOLY MARTINEZ Tuition reimbursement 860.50$            12/24/25 X
005111 12/22/25 MBI HEATING & AIR CONDITIONING Contracted preventative maintenance, HVAC repairs 7,285.00$         12/24/25
005112 12/22/25 SCHOLASTIC INC 219.42$            12/24/25 X
005113 12/22/25 VIPER PEST SERVICES 200.00$            12/24/25

Main Operating Accounts/Electronic
P-390053864 12/1/25 ZOOM COMMUNICATIONS INC 13.59$              12/1/25 X

100009333892 12/1/25 UGI UTILITIES, INC. 189.98$            12/1/25 X
100009334074 12/1/25 UGI UTILITIES, INC. 53.17$              12/1/25 X
100009334090 12/1/25 UGI UTILITIES, INC. 73.07$              12/1/25 X
100009334119 12/1/25 UGI UTILITIES, INC. 321.58$            12/1/25 X

7f1-2123-465d-a 12/1/25 AMTRUST NORTH AMERICA Workers' compensation insurance premium 7,197.00$         12/1/25 X
7259:ACMS 12/10/25 ALL CITY MANAGEMENT SERVICES,INC Crossing guards services 1,639.20$         12/10/25 X

-191343-41fd54 12/10/25 AMAZON CREDIT PLAN Classroom/safety supplies 2,003.39$         12/10/25 X
775307441 12/10/25 DERSTINE'S Dairy products 2,567.03$         12/10/25 X

121025 DMC 12/10/25 DMC SNOW Contracted winter maintenance services 5,500.00$         12/10/25 X
121025 DMC 12/10/25 DMC SNOW Contracted winter maintenance services 8,000.00$         12/10/25 X

7260:Premium 12/10/25 HEALTHNOW ADMINISTRATIVE SERVICES Health insurance premiums 39,408.48$       12/10/25 X
1877952426661 12/10/25 HOME DEPOT CREDIT SERVICES Maintenance supplies 1,219.19$         12/10/25 X

7261:IXL 12/10/25 IXL Learning Classroom subscription, staff training 7,501.25$         12/10/25 X
7263:Kop Medx 12/10/25 Kopos Medx, Inc. Staffing agency 22,209.45$       12/10/25 X

7264:N360 12/10/25 NAVIGATE360 Visitor sign-in system licenses 1,260.00$         12/10/25 X
7265:PLBH 12/10/25 Parallel Learning Behavioral Health PC Contracted special ed support services 2,118.36$         12/10/25 X

7252:PG 12/10/25 perfectgift.com EE holiday gift cards 5,295.00$         12/10/25 X
77967181 12/10/25 Pitney Bowes Global Financial Services 269.19$            12/10/25 X
77967182 12/10/25 Pitney Bowes Global Financial Services 282.93$            12/10/25 X
25121080 12/10/25 PPL ELECTRIC UTILITIES 34.23$              12/10/25 X
25121001 12/10/25 PPL ELECTRIC UTILITIES Electric utilities 1,651.09$         12/10/25 X
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Roberto Clemente Charter School
Payment List

For the Period 12/1/25 through 12/31/25

Ref No. Ref Date Vendor Description Amount Issue             
Date Cleared 

25121025 12/10/25 PPL ELECTRIC UTILITIES Electric utilities 2,665.20$         12/10/25 X
b57c-b53c-4074 12/10/25 Primo Brands 164.70$            12/10/25 X
7d0a-2fcf-457b- 12/10/25 Primo Brands 137.25$            12/10/25 X

99905491039 12/10/25 RCN 426.84$            12/10/25 X
6590727956 12/10/25 STAPLES ADVANTAGE 679.84$            12/10/25 X

7266:SSC 12/10/25 Standing Stone Consulting Inc. Contracted security services 2,475.84$         12/10/25 X
7267:SFA 12/10/25 Success For All Foundation Inc. Professional development 9,400.00$         12/10/25 X

19679690793 12/10/25 T- MOBILE 501.60$            12/10/25 X
11DEC25_0951 12/10/25 TOSHIBA FINANCIAL SERVICES 329.55$            12/10/25 X

19349257 12/10/25 TOSHIBA FINANCIAL SERVICES Copier leases 1,023.30$         12/10/25 X
19349258 12/10/25 TOSHIBA FINANCIAL SERVICES Copier leases 1,259.80$         12/10/25 X
15258141 12/10/25 US FOODS Food products 5,210.57$         12/10/25 X
7268:VNS 12/10/25 Venus Supplies and Services Cafeteria supplies 3,017.89$         12/10/25 X

121225 DMC 12/12/25 DMC SNOW Contracted winter maintenance services 7,500.00$         12/12/25 X
-200606-7135ef 12/23/25 AMAZON CREDIT PLAN 833.27$            12/23/25 X

122325 12/23/25 DERSTINE'S 542.99$            12/23/25 X
5wnfpkwigkavra 12/23/25 HIGHMARK BLUE SHIELD 624.71$            12/23/25 X

2190028539 12/23/25 LEHIGH COUNTY AUTHORITY ALLENTOWN 399.61$            12/23/25 X
2190028775 12/23/25 LEHIGH COUNTY AUTHORITY ALLENTOWN 410.39$            12/23/25 X
2190024935 12/23/25 LEHIGH COUNTY AUTHORITY ALLENTOWN 85.55$              12/23/25 X

1000011500512 12/23/25 LINCOLN FINANCIAL SERVICE Dental/STD/LTD/LI insurance premiums 6,210.73$         12/23/25 X
196507 12/23/25 PA TURNPIKE TOLL BY PLATE 31.16$              12/23/25 X
196530 12/23/25 PenTeleData 429.00$            12/23/25 X

25122387 12/23/25 PPL ELECTRIC UTILITIES 852.13$            12/23/25 X
23DEC25_1551 12/23/25 TOSHIBA FINANCIAL SERVICES Copier leases 1,202.53$         12/23/25 X

122325-1 12/23/25 TOSHIBA AMERICA BUSINESS SOLUTIONS 136.14$            12/23/25 X
122325-2 12/23/25 TOSHIBA AMERICA BUSINESS SOLUTIONS 327.18$            12/23/25 X

100009417198 12/23/25 UGI UTILITIES, INC. 557.09$            12/23/25 X
100009417377 12/23/25 UGI UTILITIES, INC. Gas utilities 1,519.86$         12/23/25 X
100009417446 12/23/25 UGI UTILITIES, INC. 411.60$            12/23/25 X

15603376 12/23/25 US FOODS Food products 7,006.80$         12/23/25 X
7412:Kop Medx 12/26/25 Kopos Medx, Inc. Staffing agency 4,723.95$         12/26/25 X

7413:PLBH 12/26/25 Parallel Learning Behavioral Health PC Contracted special ed support services 2,371.00$         12/26/25 X
7416:REN 12/26/25 RENAISSANCE LEARNING, INC Professional development 5,500.00$         12/26/25 X
7414:SNS 12/26/25 SCHOOL NURSE SUPPLY,INC. 299.25$            12/26/25 X
7415:SSC 12/26/25 Standing Stone Consulting Inc. Contracted security services 2,010.61$         12/26/25 X

7409:ACMS 12/26/25 ALL CITY MANAGEMENT SERVICES,INC Crossing guards services 1,331.85$         12/26/25 X
7410:JPM 12/26/25 J.P. Mascaro & Sons Refuse/recycling 2,404.06$         12/26/25 X

7411:KOBFP 12/26/25 KISTLER O'BRIEN Fire Protection 762.44$            12/26/25 X
7412:KOBFP 12/26/25 KISTLER O'BRIEN Fire Protection 303.01$            12/26/25 X
P-394618759 12/28/25 ZOOM COMMUNICATIONS INC 13.59$              12/28/25 X

7427:APL 12/29/25 Apple Inc. Security/IT staff devices 2,245.00$         12/29/25 X
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Roberto Clemente Charter School
Payment List

For the Period 12/1/25 through 12/31/25

Ref No. Ref Date Vendor Description Amount Issue             
Date Cleared 

Payroll Account
51 PPE 112825 12/1/25 VOYA FINANCIAL 624.14$            12/1/25 X

15 PPE11/22/25 12/4/25 PENSERV PLAN SERVICES INC EE/ER 403b contributions 13,804.24$       12/4/25 X
R_706299055 12/4/25 ADP 601.25$            12/4/25 X

000272-1 12/25 12/8/25 P.S.E.R.S.EMPLOYER# 9254 ER State pension contributions 51,268.70$       12/8/25 X
39000272 11/25 12/8/25 P.S.E.R.S.EMPLOYEE # 9254 EE State pension contributions 10,850.77$       12/8/25 X

0051888361 12/11/25 Mckenna Snyder LLC Legal fees 1,981.67$         12/11/25 X
AW PPE 12/6/25 12/12/25 PAYROLL/TAXES ACH payroll & taxes 188,130.28$     12/12/25 X
82 PPE 12/6/25 12/12/25 PA SCDU 293.54$            12/12/25 X
20 PPE 12/6/25 12/12/25 VOYA FINANCIAL 675.16$            12/12/25 X
27 PPE 12/6/25 12/12/25 PENSERV PLAN SERVICES INC EE/ER 403b contributions 13,144.31$       12/12/25 X

R_707354963 12/18/25 ADP 715.30$            12/18/25 X
0051893935 12/24/25 Janine M Wargo Contracted special ed support services 17,412.50$       12/24/25 X
0051893931 12/24/25 Roba Bozakis Contracted dietician 560.00$            12/24/25 X
0051893932 12/24/25 Fitzpatrick Lentz & Bubba, P.C 150.00$            12/24/25 X
0051893933 12/24/25 Jorge  A. Otero School physician 300.00$            12/24/25 X
0051893934 12/24/25 Barbacane Thornton and company Auditing fees 6,750.00$         12/24/25 X

R_708055826 12/24/25 ADP 136.77$            12/24/25 X
R_708055647 12/24/25 ADP 47.25$              12/24/25 X

2 PPE 12/20/25 12/26/25 PA SCDU 293.54$            12/26/25 X
AW 12/26/25 12/26/25 PAYROLL/TAXES ACH payroll & taxes 194,453.88$     12/26/25 X

Health Insurance Claims (HIC) Account
7157: 11/19/25 12/3/25 HealthNow Health Claims: PE 11/18/25 41,973.28$       12/3/25 X

7202:HealthNow 12/10/25 HealthNow Health Claims: PE 11/25/25 26,504.34$       12/10/25 X
7251:HealthNow 12/11/25 HealthNow Health Claims: PE 12/2/25 27,822.35$       12/11/25 X
0:Health Claims 12/22/25 HealthNow Health Claims: PE 12/9/25 6,826.73$         12/22/25 X
5:Health Calims 12/24/25 HealthNow Health Claims: PE 12/16/25 4,082.23$         12/24/25 X

CEO's Account (Central Administration)
No activity -$                  

Principal's Account (Elementary School)
No activity -$                  

Principal's Account (Secondary School)
No activity -$                  

874,188.25$         
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CONTRACT 

This Agreement is made between Dr. Janine M Wargo, 4647 Willow Lane, Nazareth PA (Contractor) and 

Roberto Clemente Charter School, at 131 West Hamilton Street, Allentown, PA 18101, (Charter School). 

Intending to become legally bound, the parties agree as follows: 

1. Commencing December 1, 2025 through June 30, 2026. Contractor shall provide the following 

services to students that Charter School refers to Contractor to the extent required by and in accordance 

with terms of the respective Permissions to Evaluate or Reevaluate for each student at the time of such 

referral and/or as revised thereafter and within the time established by law for such evaluation or 

reevaluation and participation in person, telephone or virtually at Meetings to review the Evaluation or 

Reevaluation Reports with Charter School and Parent(s)/Guardian(s) of respective students(s). Such 

services shall also include review of individual student records at Charter School request, written records 

reviewed by Charter School personnel prior to a reevaluation, consultation and/or correspondence via 

telephone, electronic mail, virtual or other means between the Contractor and Charter School and 

participation in due process hearings as Charter School may reasonably require. 

2. Prior to the Initiation of services under this agreement, Contractor shall provide Charter School 

with a copy of their respective Individual professional certifications to practice in their respective 

disciplines within the Commonwealth of Pennsylvania. Contractor will maintain this certification 

throughout the term of this agreement. Contractor shall provide services which conform to the standards 

for practice, In compliance with Pennsylvania Laws. Contractor acknowledges that Charter School is a 

Local Educational Agency and as such is bound by federal and state laws regarding the provisions of 

services and education to students. Contractor acknowledges and agrees that services provided pursuant to 

this Agreement are provided to Students of Charter School on behalf of Charter School. Contractor shall 

comply with all federal and state laws and regulations, applicable to Charter School, in their provision of 

services pursuant to this Agreement. Contractor represents and warrants that they possess the skills, 

qualifications, experience, licenses, certifications, and clearances necessary to perform adequately the 

services that it is to supply to Charter School under this Agreement. The representations and warranties 

made by Contractor In this paragraph are material representations and warranties upon which Charter 

School has relied when entering into this Agreement. 

3. Contractor shall perform the Evaluation or Reevaluation as described in accordance with generally 

accepted practices and principles of Contractor's profession and as may be necessary to complete the 

Evaluation or Reevaluation and Contractor shall supply all tests, scales, and assessments required to 

perform the Evaluation or Reevaluation In a timely manner. A full psycho-educational Evaluation 

Reevaluation Includes an initial review of student's records, teachers, parent, and student interviews, on-

site or virtual classroom observations, testing time, scoring, analysis and a written report of test results. 
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The cost for such Evaluation or Reevaluation shall include a consultation with the Parent(s), Student, and 

Charter School to present and discuss test findings in person, telephone or by vlrtual methods, at the 

Evaluation or Reevaluation Report review/IEP Team Meeting. All evaluations performed must take into 

account Student's English language skills and ethnicity to ensure that the testlng and evaluation will not be 

unfair or discriminatory. Test must be given in Student's native language or mode of communication (such 

as Braille or sign language) of Student, unless it is clearly not feasible to do so. Evaluation techniques 

must be consistent with the most up to date techniques commonly practiced In Contractor's field and not 

racially, culturally or otherwise bias or discriminatory. 

Recommendations must be based upon the child and must not be generalized. 

a. Charter School Teachers' and IEP Team members' input must be considered by 

Contractor as well as information that Student's Parent(s)/ Guardian(s) and/or Student 

provide. Charter School and Contractor must have written consent from Student's 

parent(s)/ Guardian(s) and/or Student to exchange and share Information. 

b. Contractor certifies that they are qualified to administer the test, assessments, and evaluation 

techniques used. Such certification and qualification requirements meet those standards 

mandated in Pennsylvania for the particular discipline of school psychology. 

4. Contractor will have current criminal background and child abuse clearances and fingerprinting 

records required by law, and Contractor shall provide copies thereof to Charter School prior to 

commencing work with students hereunder, without cost to Charter School. Prior to providing any services 

pursuant to this Agreement, Contractor will provide to Charter School: (i) original state and federal 

criminal history background checks as required by Section 111 of the Pennsylvania School Code, 24 P.S. 

S 1-111; (ii) original official Child Abuse History Clearance regarding child 

Injury or abuse from the Pennsylvania Department of Human Services as required by 23 Pa. C.S. 56344 

et. Seq. Contractor hereby warrants and represents that they shall individually maintain these criminal 

history background checks and clearance statements referred to in this paragraph and which shall be 

renewed for all such personnel at least every sixty (60) months. 

5. Contractor shall maintain all personally- identifiable information In any form whatsoever 

concerning present and former students for whom Charter School is responsible in the strictest of 

confidence and In strict compliance with the Family Educational Rights and Privacy Act and its 

implementing regulations and shall not re-disclose such Information to any entity or individual unless such 

redisclosure conforms with the requirements of such Act. All personally- identifiable information 

concerning any student receiving services In accordance with this agreement shall be returned to Charter 

School Immediately upon the cessation of services under this agreement to the student in question. 

6. For the billable services listed in paragraphs 1 and 3, Charter School shall pay for the term of this 
contract the following rates: 

$1,550 (1) Evaluation 
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$100 (2) Additional rating scale 

$200 (3+) Additional rating scale 

$1,200 (Re-evaluation without testing) 

$125/hr (Meetings/Additional time) 

a. Contractor may bill for all services included in paragraphs 1 and 3 above, and any others 

agreed to in writing by the parties which become part of this agreement through a signed 

Addendum by the parties. 

b. If asked by the Charter School, Contractor may bill for participation in any additional 

time at $125 per hour and shall be pro-rated and rounded down to the nearest fifteen-

minute interval for time periods of less than an hour. 

7. Contractor will not bill for the following: 

 Transportation (mileage / travel time) 

 Completion of attendance / sign-in sheets (if provided by Charter School)  

 Billing/ invoicing reconciliation activities 

 Emails with administrators, parent(s), student, or collaborating staff, unless they comprise 

consultation or direct services 

 Telephone calls related to students who are undergoing Evaluations or Re-evaluations 

completed by Contractor 

8. Verification information as to completion of Evaluation or Re-evaluation Reports and other 

enumerated services in paragraphs 1 and 3 above, shall be submitted electronically (by email/ attachment) 

including a monthly invoice, a narrative about the service provided if necessary to explain content, 

depending on the stated needs of the Charter School's instructional and administrative teams. The Invoice 

will delineate the name of the student whose records were reviewed and/or name of student evaluated or 

reevaluated; the dates and hours of any consultative services delivered to Charter School personnel, 

rounded down to the nearest fifteen-minute interval. 

9. Contractor may not charge for additional services, beyond those identified herein and requested by 

Charter School without the prior written approval from the Charter School CEO or his/her 

designee. 

10. Charter School shall pay all properly documented statements within sixty (60) days of receipt. 
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11. Contractor is an independent Contractor to the Charter School, Contractor and any employees, or 

agent of Contractor shall not be considered employee or agents of Charter School. Contractor is 

responsible for all taxes that may be imposed in any way with respect to the services they provide under 

this Agreement. The taxes for which Contractor is responsible include but are not limited to local, state, 

and federal income and wage taxes and assessments and Social Security taxes. 

a. Contractor shall procure and maintain at all times during the term of this Agreement general 

liability and professional errors and omissions Insurance in the amounts of one million dollars 

per incident and two million dollars in the aggregate. 

12. Contractor shall defend, indemnify and hold harmless Charter School (and Charter School's 

officers, trustees, board members, supervisors, agent, servants, employees, and volunteers) from and 

against any and all costs, expenses (including reasonable attorney's fees), liabilities, losses, damages, suits, 

actions, flnes, penalties, claims or demands of any kind asserted by or on behalf of any person or 

governmental entity arising out of or in any wav connected with the services hereunder and/or the 

Contractor's performance or failure to perform under this agreement. Contractor's obligation under this 

paragraph shall not be limited bv the provisions of any Worker's Compensation Act or similar statute. In 

the event that a claim is made, or an action is brought against Charter School covered by the provisions of 

this agreement, Contractor will assume the defense of any such claim or action, the reasonable cost of 

which shall be paid by the Contractor. Contractor's indemnification obligation shall include the duty to 

indemnify Charter School for the costs (including reasonable attorney fees) of enforcing Charter School's 

right to receive indemnification. The obligations in this paragraph shall survive the expiration Of earlier 

termination of this Agreement. 

13. Contractor releases and discharges Charter School (and Charter School's officers, trustees. Board 

members, supervisors, agent, employees, and volunteers) from any and all liability, damages, claims, 

demands, actions, and judgments that Contractor may have now or in the future against Charter School (or 

Charter School's officers, trustees, Board members, supervisors, agent, servants, employees, and 

volunteers) caused by, arising out of, or resulting from the actions of Charter School (or Charter School's 

officers, trustees. Board members, supervisors, agent, servants, employees, and volunteers) in performing 

their obligations under this Agreement in accordance with the terms hereof. 

14. 'This agreement should terminate upon expiration of the period identified in paragraph 1 hereof. It 

Inay be terminated by either party prior to the expiration of the term upon written notice received by the 

other at least thirty (30) days in advance of the proposed date of termination and may be terminated bv 

Charter School immediately in writing upon the failure of any conditions described in paragraphs 2 

ensure that the rights of students with disabilities under state and federal law are protected to the 

fullest extent. 
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15. Contractor represents and warrants that prior to beginning any In person services for any 

Charter School students under this Agreement, Contractor shall review Charter School's Health 

and Safety Plan ("HSP") at Roberto Clemente CS Phased School Reopening Health and Safety 

Plan.pdf (myrccs.com), which shall be made a part of this Agreement as it fully set forth herein. 

Contractor shall provide all in person services required under this Agreement in a manner 

consistent with a health and safety plan adopted by Contractor which meets or exceed the 

requirements and standards set forth within the HSP and which shall comply with orders and 

Mandates issued by the Commonwealth of Pennsylvania regarding safety measures related to 

COVID-19 and Department of Education Guidance regarding COVID-19 for Reopening Public 

Schools at: 

h ttps: / ./www.education.pa.gov/Schools/safeschools/emergencyplanmng/ COVID 19 / 

SchoolReponing Guidance/ ReopeningPreKto 12 /PublicHealth Guidance / pages / default. aspx. 

The parties acknowledge and agree that HSP and PDE Guidance is subject to change dependent 

upon change in circumstance. Contractor shall regularly review the HSP and all applicable state 

and local guidance to ensure services are provided in a manner that meet or exceed then current 

requirements and standards set forth within the HSP and state and local guidance relative to the 

services provided under this Agreement. 

16. In the event of a school or business closure after the effective date of this Agreement, preventing 

Contractor from providing or completing the services under this Agreement, because of a force majeure 

event including but not limited to any fire, act of God, hurricane, war, governmental action, state mandated 

school closure, act of terrorism, epidemic, pandemic or any other event beyond the control of the 

Contractor, the duties and obligations of the parties hereunder, including Charter School's payment 

obligations, shall be suspended until such time as Contractor may safely complete or resume or be provided 

in person or virtually by Contractor after any period of closure resulting from the events listed herein or 

resulting from the pending pandemic until Charter School has received and approved, at Charter School's 

sole reasonable discretion, a continuity of education plan developed by Contractor identifying the manner 

In which services shall be provided in order to provide the educational services required under this 

Agreement while also addressing the health and safety needs of the students served by Contractor. 

17. This agreement can be modified or renewed only in writing executed by the lawful representatives of 

each party. 

 

 

ROBERTO CLEMENTE 

Signature:  
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Printed Name & Title: 

 

Date: 

 

 

 

 

CONTRACTOR 

Signature:  

Printed Name & Title:  Janine Wargo- Psychologist 

 

Date:    12/18/25 

 



 

 

      Glenn R. Koch and Associates, LLC 

   Consultation Agreement for Behavioral Health Services  

 

Purpose Statement  

 
The purpose of this agreement is to establish a collaborative partnership between 
Roberto Clemente Charter School (RCCS) and Glenn R. Koch and Associates, LLC 
(GRK). GRK will provide a functional behavioral assessment (FBA) services provided by 
a Board Certified Behavioral Analyst (BCBA) or Licensed Behvior Specialist (LBS) to 
RCCS, as well as classroom or student specific consultation by a BCBA or LBS to 
support the social, behavioral, and emotional needs of young children. 
 
This agreement will be for the period beginning December 16, 2025 and ending 
December 15, 2026 for one year based on program need. 
 
1. The Behavioral consultant will provide these services in the classroom at Alpha 

Public school. 
 
2. Functional Behavioral Assessment (FBA) services will include, but are not limited to 

the following: 
- Child observation, recommendations for interventions and/or referrals. 
- Gathering and analyzing data in an effort to determine what function an exhibited 

behavior may be serving for a child. 
- Collaboration during team meetings. 
- Staff development and training in the field of child mental and behavioral health as 

needed. 
- Development of classroom strategies, evaluation and improvement activities. 
 
3. The consultant will provide observations and facilitate meetings with the classroom 

teacher and aide. The duration of intervention will be determined through 
communication between the consultant, teacher and principal. 

 
4. The consultant will provide RCCS with documentation of his/her credentials and all 

required conditions of employment. 
 
5. The consultant will submit written reports as required by RCCS. 
 
6. The consultant will submit a bill for services rendered to RCCS. 
 
7. All work is subject to approval prior to payment. The bill of service will be submitted 

by the 5th of the month by the consultant.  
 
8. The consultant will be reimbursed at a rate of $105/hour for BCBA hours and 

$80/hour for LBS services. 
 
9. The consultant will maintain confidentiality in all matters. 



 

 

 
10. For the purpose of this agreement, the consultant is an independent contractor and                  
not an employee of RCCS. 
 
11. This consultation agreement may be cancelled without advance notice for non-

performance, inadequate performance or breach of any material terms and 
conditions. 

 
12. This agreement cannot be reassigned. 
 
13. This agreement will be reviewed annually. 
 
 
______________________________________  _   ____________ 
Danielle Zmitrovich MS, BCBA, LBS    Date 
IBHS-ABA Clinical Director 
Glenn R. Koch and Associates, LLC  
 
 
 
______________________________________  ________________ 
Roberto Clemente Charter School Representative  Date 
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2026 General Sales Specification Agreement PA764

School: ROBERTO CLEMENTE CHARTER SCHOOL    

Allentown, PA 18101

Address: 131 W. Hamilton

Principal: ALYSSA MACE, CEO                  

Contact Phone Email

Sales Rep: Diane Henrick

ext: 8105Phone:  Email: dianeh@flynnohara.com(215)637-4600

Allentown

Enrollment:

Phone:

Financial Arrangement for 2026

For and in consideration of the special styles, quantities, and customized items being provided, FlynnO'Hara requires an 
annual renewal of the terms listed above. In recognition of the significant inventory commitment being undertaken by 
FlynnO'Hara, you agree to provide us with at least twelve months notice should you decide to end this agreement.  

If there is to be a major change in the uniform program during the term of this agreement, your school agrees to notify 
FlynnO'Hara Uniforms in writing by November 15th of the school year preceding the change.

Signature _________________________________________  Date _____________

610-439-5181

610-439-5181

                         President:

anewman@myrccs.com                      

                                        

Admin Assistant:                                                                  

anewman@myrccs.com                                Contact: ALYSSA MACE                

VP/Dean:                                                                  

After review of the detail product pages that follow in this agreement, I confirm:

______ Product Customization is approved with no additional changes for the upcoming school year.

______ Product  Assortment  is approved with no additional changes for the upcoming school year.  

Girls: ______  Boys:______

Sales Rep:  ________________________________________ Date _____________

If your uniform agreement includes a rebate, the calculation will be based on the sale of school contract items less 
returns. The rebate calculation will exclude shipping charges, customization costs and any discounted or bulk orders.   
A 15% discount is extended to all faculty and staff at the school.

Please initial on the lines below

Terms Code

SPEC 

Rebate %:

10

Years

2

Exclusive:

Y

FS Option

0

Financial Notes: WANTS GIFT CARDS IN PLACE OF A COMM CHECK    

Discount%

0

Store(s)

Other Notes:

Prices are updated annually on January 1st and subject to mid-year change if our product costs are significantly impacted 
by unforeseen market conditions. 

*Price subject to change according to customization.



ROBERTO CLEMENTE CHARTER SCHOOL    

Allentown, PA 18101

PA764
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Year Round Uniform K-5  Girls

                                                                                                    

Navy, Green, & White Plaid 2 Pleat Skort ALL SZS $58.002653-45 

Navy V-Neck Cardigan Sweater w/School Silkscreen  XXS-YS $42.251001/ROC

 YM-YXL $42.25

AS-AXL  $47.00

Navy Youth Polyester Blazer w/School Silkscreen 06R-12R $90.25BOYS/ROC

14R-20R $92.50

HUSKY   $93.75

Black Mary Jane Shoe CHILDS  $77.255100BKCG

GIRLS   $77.25

Black Mary Jane for Women LADIES  $81.755100BKAW

                                                                                                    

Winter Uniform 6-12 Girls

                                                                                                    

Navy, Green, & White Plaid Wrap-around Kilt ALL SZS. $62.00501-45  

Black Spandex Short  YOUTH  $18.50743     

ADULT   $20.50

Navy Youth Polyester Blazer w/School Silkscreen 06R-12R $90.25BOYS/ROC

14R-20R $92.50

HUSKY   $93.75

Navy V-Neck Cardigan Sweater w/School Silkscreen  YM-YXL $42.251001/ROC

AS-AXL  $47.00

XXL-XXXL $53.25

SA Charcoal Girls' Flat Front Slacks ALL SZS $45.5015-FLAT 

                                                                                                    

Year Round Uniform K-12 Girls

                                                                                                    

White Short Sleeve Polo Shirt  YOUTH  $20.50KNIT-SS 

SM-XLG  $23.75

White Long Sleeve Polo Shirt  YOUTH  $22.25KNIT-LS 

SM-XLG  $24.75

Khaki Girls' Flat Front Slacks 04-06XC $30.0015-FLAT 

07-16RS $33.50

JR      $38.25

Navy Opaque Nylon Knee-Hi S-M-L   $6.00OPAQUE  

White Opaque Nylon Knee-Hi S-M-L   $6.00

Page 2 of 4*Price subject to change according to customization.



ROBERTO CLEMENTE CHARTER SCHOOL    

Allentown, PA 18101

PA764

Friday, November 7, 2025 3:34:58 PM

Navy Orlon Knee-Hi S-M-L   $6.00OR-GS   

White Orlon Knee-Hi S-M-L   $6.00

Navy Opaque Tights CHILDS  $10.25OP/TIGHT

JUNIORS $11.00

Navy Ribbed Tights CHILDS  $12.25OR/TIGHT

JUNIORS $14.75

Navy, Green & White (#45) Headband NA      $10.50665     

Navy  Green & White Plaid Hair Scrunchie ONE SIZE $8.502-45    

                                                                                                    

Gymwear Uniform K-12 Girls

                                                                                                    

Navy Short Sleeve T-Shirt w/School Silkscreen  YOUTH  $15.00362-ROC 

ADULT   $15.50

Navy Heavyweight Crewneck Sweatshirt w/School Silkscreen  YOUTH  $24.25862/ROC 

ADULT   $27.75

Navy Heavyweight Sweatpants w/School Silkscreen  YOUTH  $26.00865/ROC 

ADULT   $29.25

                                                                                                    

Year Round Uniform K-12 Boys

OXFORD SHIRTS AND NAY TIE ARE OPTIONAL.                                                             

Khaki Twill Pants 04-07R&S $32.25TWILL   

08-12R&S $35.00

14-22R&S $36.25

8H-22H  $37.00

Khaki Men's Classic Pants MENS    $50.00CLASSICS

White Short Sleeve Polo Shirt  YOUTH  $20.50KNIT-SS 

SM-XLG  $23.75

White Long Sleeve Polo Shirt  YOUTH  $22.25KNIT-LS 

SM-XLG  $24.75

White Short Sleeve Oxford Shirt   YOUTH $30.50OXF-SS  

 HUSKY  $31.00

ADULT   $35.50

White Long Sleeve Oxford Shirt   YOUTH $32.25OXF-LS  

 HUSKY  $33.75

ADULT   $38.00

Navy Tie 11-14-52 $12.753       

Navy V-Neck Cardigan Sweater w/School Silkscreen  XXS-YS $42.251001/ROC

Page 3 of 4*Price subject to change according to customization.



ROBERTO CLEMENTE CHARTER SCHOOL    

Allentown, PA 18101

PA764
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Navy V-Neck Cardigan Sweater w/School Silkscreen  YM-YXL $42.251001/ROC

AS-AXL  $47.00

XXL-XXXL $53.25

Navy Youth Polyester Blazer w/School Silkscreen 06R-12R $90.25BOYS/ROC

14R-20R $92.50

HUSKY   $93.75

(LQ) Navy Adult Polyester Blazer w/School Silkscreen R-S-L-XL $109.25MENS/ROC

Black/Brown Reversible Leather Belt 22-36" W $12.502 COLOR 

Navy Crew Socks S-M-L   $6.00CREW    

Black Children's Oxford Shoe CHILD'S $83.007152BKC 

Black Men's Eastland Oxford Shoe MEN'S   $116.007152BKM 

                                                                                                    

Year Round Uniform 6-12 Boys

                                                                                                    

SA Charcoal Men's Classic Pants BOYS    $47.00CLASSICS

MEN'S   $53.00

                                                                                                    

Gymwear Uniform K-12 Boys

                                                                                                    

Navy Short Sleeve T-Shirt w/School Silkscreen  YOUTH  $15.00362-ROC 

ADULT   $15.50

Navy Heavyweight Crewneck Sweatshirt w/School Silkscreen  YOUTH  $24.25862/ROC 

ADULT   $27.75

Navy Heavyweight Sweatpants w/School Silkscreen  YOUTH  $26.00865/ROC 

ADULT   $29.25

                                                                                                    

Page 4 of 4*Price subject to change according to customization.
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