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What is HASA?

HASA is a family and school organization intended to:

Promote a stronger relationship between the home and RCCS

Unite efforts to support student achievement

Assist in fundraising and special events

The Roberto Clemente Charter School (RCCS) Home and School Association

(HASA) is an organization whose purpose is to encourage, strengthen, and

boost the partnership between parents and families, teachers and staff,

and the entire school community. Its goals are to complement the charter

school’s curriculum with additional opportunities for parents and families,

and teachers and staff to socialize, learn, collaborate, and grow. 
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CHAPTER 2:  HASA OBJECTIVES

HASA is a highly valued organization that exists to support ongoing

school improvement via fundraising, special events, and awareness

campaigns. 

HASA shall work to: 
1. Raise the achievement and the profile of the school, its students, staff, and Board of Trustees

via event leadership, communications, and fundraising; 

2. Support the school, its students, staff, and the Board of Trustees in all its endeavors, both

publicly and during HASA meetings; 

3. Strive continuously improve relationships and work as a team with one another and the

administration of RCCS;

4. Seek agreement with the school’s administration to initiate and execute HASA-sponsored events

and campaigns; 

5. Be available to promote and support the work of the school; 

6. Display a collaborative approach when contributing to school matters; 

7. Publicly support HASA decisions after recognizing the right of individual members to express

differing viewpoints; 

8. Give careful consideration to all issues brought forward by individuals and particular groups of

stakeholders; 

9. Initiate promotional events and campaigns in an effort to support continuous school

improvement; 

10. Listen carefully and with respect when other people are speaking during meetings; 

11. Participate in annual assessment of HASA’s performance. 
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CHAPTER 3:  HASA AND HOW IT FUNCTIONS

HASA meetings will be held, at minimum, quarterly throughout the school year. All parents

will be invited to attend and to participate with advance notice. Meetings topics will focus

on how HASA can support school events, create volunteer opportunities, initiate

fundraising efforts, participate in policy and procedure review, and other committee-

generated topics.  

Parents leaders will be identified to lead the efforts of HASA.  Leaders may be identified

through administrative appointments, elections or other means.

Depending on the nature of the school event, volunteer opportunity, or fundraising effort,

parents and/or family members may be required to obtain and provide clear background

checks in accordance with Pennsylvania state law.

HASA will communicate with the school community in several ways including but not

limited to: 

Formal HASA meetings

Informal social gatherings to welcome and involve new parents 

Newsletters 

Bulletin Boards 

The school website or HASA page on the school website 

Social media posts
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CHAPTER 4:  MEMBERS OF HASA

As a member of HASA, it is important to act appropriately as an individual but it is also essential to

work collectively as part of the HASA team. HASA takes pride in welcoming new parents and

families to RCCS so they feel a sense of belonging and know how to become involved.   HASA also

ensures that parents are provided with formal opportunities to support student achievement and

school improvement.

Members of HASA are encouraged to:

Be Prepared

Read any information sent out before the meeting or HASA event.  Prepare any discussion

points that you would like to bring to HASA’s attention.  Ask for clarification from HASA

parent leaders.

Participate fully 

Listen carefully and think about what is being said.  Provide input and feedback. Offer to

support events and activities, directly or indirectly.  

Be mindful of others

It is important to be aware of other points of views, cultural backgrounds and people’s

feelings. This mindfulness we will help everyone feel comfortable and connected.

Listen to other views 

Be reasonable and open to changing your mind.  HASA is an opportunity to exchange

information and ideas, to learn from each other, and to listen to other views on school-

related topics.

Communicate honestly and openly 

HASA is a venue for parents to share their opinions about agenda items and school-related

topics and to positively impact student achievement and school improvement.

Be reliable

If you agree to take on a task, be sure to carry it out accordingly. If you are unable to

fulfill a commitment, communicate proactively.
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CHAPTER 5:  SUPPORTING AND EMPOWERING PARENTS 

HASA should be a structure that actively supports parents and families to ensure

the best outcomes for their children. Parents value opportunities to meet other

parents and school staff to share experiences about raising children and helping

them to learn. 

HASA will be stronger and will help networking if it fully represents all parents.

Therefore efforts should be made to: 

Produce communication and materials using straightforward and simple language that

avoids abbreviations and the use of jargon, ensuring the use of respectful, unambiguous

and clear terminology

Choose times for meetings that will suit the majority of parents 

Ensure, where possible, that HASA meetings are always held in accessible locations 

HASA actively supports the involvement of parents by: 

Arranging opportunities for parents to meet informally

Running a social event (such as a coffee morning) for parents of a particular school

class

Having a parents’ page on the school website that includes a platform to gather

feedback and to answer frequently asked parent questions

Welcoming new parents and making sure to include parents from different cultural and

ethnic backgrounds

Providing a HASA bulletin board in the school

Finding out what information parents would like or need 

Contributing to the preparation of a school handbook in cooperation with staff

Supporting and empowering parents to access community resources

Maintaining confidentiality 
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CHAPTER 5:  SUPPORTING AND EMPOWERING PARENTS 

It is important to note that HASA is not a forum for complaint against an individual

teacher, parent or child, nor does it have a punitive role. 

However, it may be appropriate for HASA to have an involvement in complaints in two

ways: 

1)Where a complaint raises a whole-school issue such as a school policy 

For example, a parent may have a concern about bullying. The parent should be

advised to voice their concerns through the proper channels. However, HASA may

consider whether there is a need to review the school’s anti-bullying policy with

the school’s administration.

2)In supporting and empowering parents 

In the situation of a parental complaint regarding a specific issue, HASA can: 

a. Help a parent find ways to approach a teacher or staff member about a

problem with a goal-focused approach

b. Direct a parent to the appropriate complaint procedure available through the

school and encourage the parent to use the procedure. 

HASA must be non-discriminatory in the way it deals with issues of concern from

parents and treat all concerns objectively and equally. HASA must treat all parents

with respect and dignity and provide all parents with the same guidelines and

advice.
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