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CHARTER SCHOOL

Board of Trustees
February 17, 2026
7:00 PM

Agenda

1. Review of Agenda

2. Review of Minutes
e 1/20/26 Minutes (motion)

3. Public Input

4. CEO Office
e CEO Report
e Unpaid Leaves of Absence (motion)
e Framework for Curriculum Review

5. Principal Offices
e High School Report
e Elementary School Report
e Middle School Report

6. Human Resources

e HR Report
Hires/Appointments (motion)
Resignations/Terminations (motion)
Employee Dress Code Policy (motion)
Employee Handbook (motion)

7. Business Office
e February Business Report
January Financial Report
January Payment List (motion)
2024/25 Independent Auditor’s Report & Financial Statements (motion)
Contracts & Agreements
o Telecommunication Services (motion)
e Non-Budgeted Expenditures
o Routers (motion)
e Assigned Funds
o Capital Expenses & Projects (motion)

8. Board Officer Elections (motion)
9. Public Input
10. New Business
11. Adjourn (motion)
ADMINISTRATION BUILDING

131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619



Roberto Clemente Charter School
Board of Trustees Meeting Minutes (BoT)
January 20, 2026

Board Attendees: Dr. Lynn Columba, John Bassler, Dr. Kathy Dolgos, Agustin Garcia, Raymond

Lahoud, Yesenia Nufiez, Alex Rolon, Dr. Jill Sperandio
Board Absentees: Ruth Vélez-Font

RCCS Staff: Charles Boger, Joshua Burak, Tamara Himmelberger, Arkadiusz Kadzielawski,
Alyssa Mace, José Molina, Jr., Brittani Ricketts, Michael Rodriguez, Cory Snyder

EXECUTIVE SESSION:
The Board entered Executive Session at 6:09 PM to discuss legal and real estate matters. The
Board left the Executive Session at 6:41 PM.

Dr. Columba called the meeting to order at 7:01 PM.

MINUTES:

The minutes of the December 2025 BoT meeting were reviewed. A motion to approve the
December minutes was made by Mr. Garcia and seconded by Mr. Bassler. The motion carried
unanimously.

PUBLIC COMMENT I:
No public input.

CEO’s REPORT:
Mrs. Mace presented the CEO’s Report.

PRINCIPALS’ REPORTS:
Mr. Burak, Mr. Snyder, and Mrs. Himmelberger presented their respective reports for the high
school, elementary school, and middle school.

HUMAN RESOURCES REPORT:
Mr. Rodriguez presented the Human Resources Report.

A motion to approve the new hires/appointments as presented in the HR Report was made by
Mr. Garcia and seconded by Dr. Dolgos. The motion carried unanimously.

A motion to approve the resignation as presented in the HR Report was made by Mr. Garcia and
seconded by Dr. Dolgos. The motion carried unanimously.

A motion to approve employment agreement addendums for Lauren Usher, Michael Boyko, and
Linzie Santana was made by Mr. Bassler and seconded by Dr. Dolgos. The motion carried
unanimously.

A motion to approve the Direct Deposit Change Policy was made by Mr. Bassler and seconded
by Mr. Garcia. The motion carried unanimously.



RCCS BoT Minutes 2 January 20, 2026

The Employee Handbook and the Employee Dress Code Policy were presented for their first
reading. Formal action will be taken at the February BoT meeting.

BUSINESS & FINANCIAL REPORTS:
The January Business Report, the December Financial Report, and the December payment list
were presented for discussion by Mr. Boger.

A motion to approve the December 2025 payment list was made by Mr. Garcia and seconded by
Mr. Bassler. The motion carried unanimously.

A motion to approve the submissions of the 2025/2026 School Safety & Mental Health Grant
application and the 2025/2026 Ready to Learn Grant application was made by Mr. Bassler and
seconded by Dr. Dolgos. The motion carried unanimously.

A motion to approve the contract renewal for Dr. Janine Wargo for psychological services was
made by Mr. Garcia and seconded by Mr. Bassler. The motion carried unanimously.

A motion to approve the contract renewal for Glen R. Koch and Associates LLC. for behavioral
health services was made by Mr. Bassler and seconded by Dr. Dolgos. The motion carried
unanimously.

A motion to approve the contract renewal for Flynn O’Hara Uniforms for student uniforms was
made by Mr. Bassler and seconded by Dr. Dolgos. The motion carried unanimously.

PUBLIC COMMENT II:
No public input.

NEW BUSINESS:
Mrs. Mace, on behalf of the RCCS community, extended best wishes to the Board members in
recognition of Board Appreciation Month.

Reminder that elections for Board officers will take place next month.

There being no further business, Mr. Rolon moved to adjourn the meeting, and it was seconded
by Mr. Bassler. The motion carried unanimously.

The RCCS Board meeting was adjourned at 8:18 PM.

The next Board of Trustees meeting is scheduled for February 17, 2026 at 7:00 PM, in the
RCCS Administration Building.

Dr. Lynn Columba, President Date

Mr. Alexander Rolon, Secretary Date
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CHARTER SCHOOL

CEO Report
Tuesday, February 17, 2026
Alyssa Mace, Ed.S.

Student Enrollment
e 621 Students

. Unpaid Leaves of Absence (motion)

e Jensy Gonzalez, Elementary Receptionist
o January 7- March 13, 2026

e Doralees Ortiz, Elementary Special Education Teacher
o One day per week, February 12- June 10, 2026

e Anjul Chauhan, Financial Assistant
o March 2- June 30, 2026

. Education Committee

e February 2, 2026
o Framework for Curriculum Review
= Second reading at the committee level
= Guiding document to structure the process of reviewing and
adopting curriculum K-12

School Leadership Support Day
e Wednesday, February 4, 2026
o Principals from both campuses engaged in instructional leadership
activities surrounding:
= “A Path Back to Purpose”
a. Reflecting between urgent and important leadership
activities and tasks
= GREATER Coaching
a. Participated in a 90-minute training session focused on this
specific instructional coaching model
= Jattended a common planning meeting at each instructional level
(K-5, 6-8, 9-12) to identify strengths and areas for future
commonality K-12.

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619



RCRCS

CHARTER SCHOOL

Principal Leadership Support
e Provided feedback and engaged in discussion surrounding the purpose and desired
outcomes of common planning meetings.
o FElementary School: February 12, 2026
o Middle School: February 13, 2026
o High School: February 12,2026

. Professional Development

e PDE 2025 School Code Changes for Brick and Mortar Charter Schools, Webinar
o Friday, February 6, 2026

e A/CAPA Education Law Conference, Hershey, PA
o Monday, February 9 & 10, 2026

State of the City Address
e [l attended Mayor Turek’s State of the City address at Archer Music Hall on
Wednesday, January 21, 2026.

. Celebrations

e QGreat job to Mr. Boger and the financial office staff on a clean audit!

. Calendar

e Tuesday, January 20, 2026: 2 Hour Delay

e Wednesday, January 21, 2026: Early Dismissal

e Monday, January 26, 2026: RCCS Closed- Snow Day

e Tuesday, January 27, 2026: RCCS Closed- Snow Day

e Wednesday, January 27, 2026: Schools Closed, Administration Building Open
e Thursday, January 28, 2026: Schools Closed, Administration Building Open
e Friday, January 29, 2026: Schools Closed, Administration Building Open

e Monday, February 2, 2026: 2 Hour Delay- Students only

e Friday, February 13, 2026: Schools Closed

e Monday, February 16, 2026: RCCS Closed- Presidents’ Day Holiday

e Tuesday, February 17, 2026: Board of Trustees Meeting

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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CHARTER SCHOOL

Framework for Curriculum Review

A comprehensive and successful curriculum review framework develops and sustains quality
teaching and learning promoting student achievement through research-driven instructional
designs and practices. This Framework for Curriculum Review outlines defined phases to
facilitate the review, development, implementation, and evaluation of curriculum, instructional
practices, and professional development.

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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CHARTER SCHOOL

Framework for Curriculum Review

Phase One: Review
During Phase One, a curriculum team evaluates the current curriculum for its effectiveness in raising
achievement and engagement for all students. The team develops key evaluative exercises which may
include but are not limited to the distribution of surveys, informal/formal discussions with stakeholders, and
an analysis of local and state assessment scores. Based on the collected feedback and evidence, the team
will review and analyze the data to determine whether to refine the current program, restructure the current
program, or adopt a new program. This will include both core and supplemental curricula. Considerations
are made to ensure the current curriculum is equitable and inclusive for all students.

Phase Two: Develop
During Phase Two, curriculum development takes place. Essential understandings, benchmarks, and
learning outcomes are identified and aligned with state standards. Research-based instructional practices are
integrated into the curricular design throughout the K-12 continuum. Members of the curriculum team
participate in training to gain the knowledge and skills necessary to lead colleagues in professional
development related to the refinement or restructuring of the current curriculum or the adoption of new
curriculum. Considerations are made to ensure the refined or restructured curriculum is equitable and
inclusive for all students.

Phase Three: Implement
During Phase Three, teachers and staff implement the refined, restructured, or new curriculum. This phase
also includes continuous professional development and evaluation of the new curriculum as it is
implemented. Instructional coaching is essential during this phase to ensure the curriculum adjustments are
implemented with fidelity. Curricular connections are supported, and adaptive approaches are identified
and implemented to ensure that the curriculum is equitable and inclusive for all students.

Phase Four: Monitor
During Phase Four, the curriculum team monitors the impact of the curriculum on teaching and learning
specifically student achievement and engagement. Several evaluative tools and data may be used, including
but not limited to surveys, local and state assessment scores, and stakeholder feedback. Instructional
practices are developed, coached, and observed to ensure consistency across classrooms, departments, and
grade levels. Curricular connections are supported, and adaptive approaches are maintained to ensure that
the curriculum is equitable and inclusive for all students.

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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CHARTER SCHOOL

Curriculum Teams
Curriculum Teams are established and maintained throughout the four phases of the curriculum
review process. These teams are an essential part of the framework cycle for continuous
improvement. At minimum, each building team should be comprised of the building principal, two
classroom teachers, a special education teacher, and an English as a second language teacher.
Depending on the subject area or department under review, the composition of the team may adjust
to include instructional support teachers and staff, and specials-area teachers.

Collaboratively, curriculum teams work on each phase and support the facilitation of related
professional development. The team members help to analyze standardized and curriculum-based
achievement to monitor student learning and engagement. Meetings may be split into elementary
and secondary subgroups depending upon the focus of the team at that time.

K-12 meetings focus on the overall formulation and consistency of the approach to teaching and
learning, whereas K-5, 6-8, 9-12, elementary and secondary meetings allow for data analysis,
program review, curriculum writing, and professional development.

Professional Development
Professional development needs are determined through the Leadership Team (CEO and Principals)
and the Curriculum Team. Teachers and staff receive training in curriculum and instructional
practices, as well as research-driven initiatives in education.

Timeline and Phasing by Subject Area/Department

2025-2026 | 2026-2027 | 2027-2028 | 2028-2029 | 2029-2030
Math Review Develop Implement | Monitor Monitor
ELA Develop Implement | Monitor Monitor Review
Science Implement | Monitor Monitor Review Develop
Social Studies Monitor Monitor Review Develop Implement
World Languages | Monitor Monitor Review Develop Implement
Art/Music Monitor Review Develop Implement | Monitor
Health/PE Implement | Monitor Monitor Review Develop
Counseling Review Develop Implement | Monitor Monitor

*Specific electives may be developed separately from this schedule

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101

610-439-5814

FAX: 610-351-3619
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CHARTER SCHOOL

Framework Overview

Phase| Task Purpose Professional Leaders Time frame
Development
One |Review  |Assess current charter  [Stakeholder feedback |[CEO 1-2 semesters
school curricular
programs and Meetings with building [Building Principals
instructional practices, [staff
analyze relevant data Curriculum team

Review of professional [members
development activities

Two |Develop |Consider research-based [Developing curriculum [CEO 1-2 semesters
programs and practices, [in conjunction with
analyze relevant data instructional practices  [Building Principals
Develop research and Curriculum team
standards-based members

curricular and
instructional practices

Three |Implement [Implement designed Continuous development|Building Principals |1 year
programs and practices |of adopted curriculum
Curriculum Team

Conduct formative Training on program  [members

lassessment / ongoing curriculum and

evaluation instructional [nstructional coaches
components

Four |Monitor [Monitor, review, and Ongoing departmental [CEO 2 years

strengthen programs and |meetings and

practices consultation with Building Principals
instructional coaches for
training and support Curriculum Team

members

Ongoing teacher and
staff training Instructional coaches

ADMINISTRATION BUILDING
131 W HAMILTON STREET, ALLENTOWN, PA 18101
610-439-5814 FAX: 610-351-3619
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CHARTER SCHOOL

Principal’s Report

High School
February 17

Celebrations

e Shout out to Maifer Fernandez Hernandez (9%) and Ishmael Hernandez (8t") for coming in first and second place

in the RCCS vs LVA chess tournament

e Ms. Cabrera, HS IA, for building strong connections with our students, looking for opportunities to work with
students through tutoring and supporting our ESL students

e Mrs. Watson, HS Math teacher, implements new activities and ideas to create stronger student engagement in

her classroom.

Attendance January

9'" Grade 94.94%
10" Grade 92.54%
11* Grade 90.24%
12t Grade 94.64%

Academic Achievement

e Common planning focus — Domain 3C: Student engagement, how to increase active engagement in our

classrooms.

e Daily walkthroughs of classrooms — implementation of uniform feedback form

e With the help of Mr. Boyko, Ms. Rivera, and Ms. Cabrera, we have begun rolling out tutoring for targeted

students based on benchmarking data.
Discipline

Infraction Report: January 2026

Level 2 14
Level 3 2
Level 4 0

Consequences

e Included extended lunch detentions, after school detentions, conferences with parents, phone calls to parents.

Positive Referrals - 17

PBIS Initiative Feb: Scholarly Students




e PBIS team met on 2/6 to discuss school-wide focus on Scholarly behavior to better define, encourage, and
support our students.

College & Career Update

1. 18/31 seniors have been accepted to a 4 year college, 2 year college, or trade school.
2. Field trip to Lincoln Tech, took 35 juniors and seniors, on 1/22/26

3. Upcoming Trips: Penn State LV -- March 5; LC Coroner's Office -- March 20

4. Schools that seniors have been accepted to and number of students accepted:

Gwynedd Mercy - 1

York College -- 7

PA College of Technology -- 2
Widener University -- 1

Cedar Crest College -- 4

Albright College -- 7

Eastern University -- 1

DeSales University -- 3

Kutztown University -- 6

Moravian University -- 6

East Stroudsburg University -- 6
Immaculata University -- 1

Alvernia -- 1

Penn State University -- 1

Temple University -- 1

Manor College -- 2

Northampton Community College -- 2
Lehigh Carbon Community College -- 3
Automotive Training Center —1

Professional Development

2/18 — PLC day: Data benchmarking review

Other Information/Activities/Events/Updates

Upcoming events

2/18: Early Dismissal

2/19: HS Honor breakfast 9 in the Cafe

3/18: Early Dismissal

3/31: PT conferences — Student dismissal @ 12
4/1: PT conferences - Student dismissal @ 12



Attendance (January)

RCACS

CHARTER SCHOOL
“BILINGUALISM, BILITERACY, AND BEYOND”

Elementary Principal’s Report
Tuesday, February 17, 2026
Mr. Cory Snyder and Mrs. Brittani Ricketts

Grade Attendance
Kindergarten 92.55%
Grade 1 95.11%
Grade 2 93.08%
Grade 3 94.58%
Grade 4 96.06%
Grade 5 93.12%
Total 94.10%
Academic Achievement
e Marking Period 2 Benchmark Testing
January 2026 (Reading) January 2026 (Math)
[Marking Period 2] [Marking Period 2]
Grade | At/Above Benchmark Grade | At/Above Benchmark
15t 6.0% 1st 30.0%
2nd 44.0% 2nd 16.0%
3rd 27.0% 3rd 21.0%
4th 33.0% 4th 11.0%
5th 30.0% 5t 28.0%
Discipline (January)
Infractions by Level Total
Level II 0
Level III 2
Level IV 0

e Positive Office Referrals (January)
o One hundred nine (109)

e PBIS Newsletter

o Monthly Newsletter from the Dean of Students (included at the end of the report)

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311
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CHARTER SCHOOL
“BILINGUALISM, BILITERACY, AND BEYOND”

College & Career Activities/Events/Information
e Safer Smarter Lessons
o Grades2and3
e College and Career Lessons
o Grade3
=  Career interest survey
=  Career traits
= Career clusters
o Grade5
» College, program offerings, and degree levels
e New Tripoli Bank (1.21.26)
o Grade 3—Explored financial awareness and financial literacy
e  Appropriate Peer Interaction Lesson

Bilingual Activities/Events/Information
e Rescheduling Events
o Parent Workshop II
o Spanish Spelling Bee Celebration

Professional Development/Learning Activities/Teacher & Staff Collaboration Activities
e January Professional Development
o Wednesday, January 21, 2026
*  Think of Assessment Like a GPS, Not a Paper Map
e By tfransitioning from "paper map"” shapshots to a "GPS" mindset of assessment, we are
working to prioritize real-time, actionable data and teacher reflection to ensure that
assessment serves as d proactive navigation tool for student growth.
e Success For All (SFA) Coaching Support Visits
o January 12™ 2026 and January 13™, 2026.
e Grade Level and Department Common Planning: Collaborative meetings are focused on data trends, instructional and
pacing implementation, and targeted supports to address current areas of need.

Other Information/Activities/Events/Updates

e New Tripoli Bank (1.21.2026)
Michelle Vineburg, Vice President, Compliance Officer
David Malafarina, Social Media Marketing Specialist
The team from New Tripoli Bank presented to 3™ grade students.
Where Did My Tonsils Go? And My Dog Has Super Powers
= Written by Michelle Joans from New Tripoli Bank

O O O O

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311
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CHARTER SCHOOL
“BILINGUALISM, BILITERACY, AND BEYOND”

Celebrations
e Thank you to Mrs. Byerly and Ms. Attardo (ESL Teachers) for your planning, organization, and facilitation of the WIDA
Testing.

e Grade 1 students for winning the Marking Period 1 Coqui Challenge and earning a Glow Dance Party
o Quality of a Successful Learning - Being Respectful

Upcoming calendar of events

e 2/18/2026—1:00 Early Dismissal
3/18/2026—1:00 Early Dismissal
4/1/2026—K-5 Parent Conferences
4/2/2026-4/7/2026—School Closed: Spring Break
4/15/2026—1:00 Early Dismissal
4/20/2026-4/24/2026—ELA PSSA
4/27/2026-May 1—Math and Science PSSA
5/19/2026—School Closed Professional Development
5/25/2026—School Closed: Memorial Day

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311



CHARTER SCHOOL
“BILINGUALISM, BILITERACY, AND BEYOND”

BIS NEWSLETTER

JANUARY 2028 EDITION. X

POSITIVE OFFICE REFERRAL HIGHLIGHTS

Kindergarten- 10 __ Third Grade- 9 '
First Grade- 3 ﬂ@@ Fourth Grade- 12 g e (R

Second Grade- 32 Fifth Grade- 43

% &5 WHAT'S NEW

LEVEL 1INFRACTIONS-
LEVEL 2 INFRACTIONS-

LEVEL 3 INFRACTIONS-
LEVEL 4 INFRACTIONS-

PBIS REWARDS LET'S BRAG

POSITIVE BEHAVIORAL. INTERYENTION AND SUPPORTS

R e [ vesomelon S e forcelbratne
. : " '. those students who went above and

RESPECTFUL ;.._._.:.':.... i P = |l beyond expectations.
BE el [ fp—— T e All grades are recognizing students'
o 11 [ s =y -
REPBEIE | === i [T hard work, and | recognize yours!
o— ; ; Great job, everyone!
LISTENERS | =5 v F = . e Congrats, 2™ grade, for winning the
BE SAFE :::-_'_;.;:-:: ) E—.;.;:E?;:';. Marking Period 2 Coqui Challenge: ¥

Being a Contributor.

¥

850 N. 5™ STREET, ALLENTOWN PA 18102
TELEPHONE: 610-351-4310 FAX: 610-351-4311
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Principal’s Report
RCCS Middle School

Celebrations & Shout outs
® Ms. Yasleen Rivera and Ms. Kyara Lozano - attendance, home-school connections
® Ms. Fritz - Every 6th grader has a library book!
e After school club advisors - excitement, continuous enrollment, opportunities for change
® Teacher attendance!

Attendance See data dashboard
e Late detentions - significant decrease in both excused and unexcused tardies
e All students with 8 or more absences have SAIPs

Academics: See data dashboard
e OQutstanding Student and Outstanding Growth awards added to MS recognition - content areas and unified arts
® Regular classroom walkthroughs - schoolwide form focused on best practices and non-negotiables - informs
common planning, coaching, professional development strengths and needs

Discipline: See data dashboard
e All teachers with a weekly behavior focus (goal)
e Monthly Incentive Celebrations - Less than 3 classroom-based referrals, 0 Sapphire Referrals (Levels 1-4)
o Movie and Popcorn - approximately 120/150 students attended
o Next month - Staff vs. Student game & Chill out and snack
e Regularly held after school detentions (2x week)
e Improved communications around tardies, tardy detentions, after school detentions, and suspensions (paper/
automated sapphire notifications/ phone calls)

College & Career Update
® Lesson with Ms.Lozano - rotation of FLP periods
® Planning and coordination of April MS career fair

Bilingual Activities, Events, and Information
® Assessing efficacy of Home-School Communication
o Outreach (survey) to parents to determine effectiveness/ preference/ ease of various platforms for
communications
e Informational bulletin boards for students

Professional Development & Common Planning
e Student Engagement strategies
e Benchmark Data - Review, Analysis, Planning
® Renaissance (Star Tests/ Data) - Reports and Interpretation
e Tiered tutoring groups 2 times a week - based on Star data, classroom data (where appropriate), and prioritized
skills
o Next step - progress monitoring (tutoring impact)

Upcoming events
Classroom speakers - Career focused
PD - Close Reading 2/18



RCCS Middle School Data Dashboard

CHARTER SCHOOL
Posy Keystone 2024-2025 Goal 2025-2026
Grade 5 - ELA 13% 23%
Grade 6 - ELA 8% 18%
Grade 7 - ELA 18% 28%
Grade 8 - ELA 14% 24%
Grade 5 - Math 13% 23%
Grade 6 - Math 0% 10%
Grade 7 - Math 2% 12%
Grade 8 - Math 2% 12%

2025-2026 /o increase the percentage of proficient students by 10% by the end of the year,
Schoolwide as measured by the Star benchmark assessment and to increase the
Goal: percentage of students passing the PSSAs by 10%

Quarterly Instructional Targets

Green - met target
Yellow - did not meet target, but improved
B8 - Did not meet target/ did not show gains
Grade/ Su bject B Quarter 1 Quarter 2 Quarter 3 Quarter 4 Current
, Instructional
Baseline | Target | Results | Target | Results | Target | Results | Target | Results
Focus
Grade 6 - ELA 13/51 14 17 18 Read and comprehend
text on grade level,
reading independently
and proficiently (2%)
Grade 6 - Math 7/50 8 1 12 Expressions and
Equations (8%)
Grade 7 - ELA 15/49 16 19 20 Read and comprehend
text on grade level,
reading independently
and proficiently (2%)
Grade 7 - Math 5/47 6 9 10 Expressions and
Equations (0%)
Grade 8 - ELA 12/49 13 16 17 Read and comprehend
text on grade level,
reading independently
and proficiently (6%)
Grade 8 - Math 3/50 5 7 8 Expressions and
Equations (0%)




Monthly Data - Attendance/ Behavior

Data coded according to September (blue) baseline.
Green = Improved from baseline AND previous month

Yellow = Improved for the month, but still not better than baseline

R = Not improved from previous month AND baseline

Monthly Data

(non- S
instructional)

Attendance - 6th 97.3
Attendance - 7th 97.2
Attendance - 8th 96.0
Tardies - 6th
Tardies - 7th
Tardies - 8th
Level 1 Referrals - 6th 14
Level 1 Referrals - 7th 48
Level 1 Referrals - 8th 33
Level 2+ Referrals-6th 1
Level 2+ Referrals-7th 21
Level 2+ Referrals-8th 14
Level 3 Referrals - 6th
Level 3 Referrals - 7th
Level 3 Referrals - 8th
Level 4 Referrals - 6th
Level 4 Referrals - 7th
Level 4 Referrals - 8th
Total Referrals - MS 131
Positive Referrals-6th 11
Positive Referrals-7th 11
Positive Referrals-8th 11




Roberto Clemente Charter School
131 W Hamilton Street, Allentown, PA 18101 | Phone: 610-439-5181 | www.myrccs.com

Human Resources Report
February 17, 2026

. Personnel Updates for board approval, including addenda:

a. Personnel Appointments and New Hires (motion)
Name Location Job Title Date Status
Marta Velez Food Service | Cafeteria Aide 2/9/2026 Part-time
Magna Bardales? HS Girls Volleyball Head 3/17/2026 Part-time,
Coach seasonal
Madeline Rivera® HS Girls Volleyball Asst | 517,509 | Part-time,
Coach seasonal
Acurrent employee
b. Personnel Resignations and Dismissals (motion)
Name Location Job Title Date Status
Alena Shields ES Instructional Support | 5 56/9996 | Resignation
Coach
ll. Current and Future Job Postings:
Title Location Status
Instructional Assistant/Sub. | ES Part-time, recruiting
Instructional Assistant/Sub. | ES Full-time, recruiting
Long-term Substitute, ES Full-time, temporary, recruiting
Spanish . ,
Asst. Facilities Mgr. Facilities Offer accepted, pending documentation
lil. HR Committee

e Revision to align RCCS Policy and Employee Handbook to the enactment of the Creating
a Respectful and Open World for Natural Hair (CROWN Act)

a. Employee Dress Code Policy (motion)
e Add highlighted sections 1.2, 2.3 & 2.4
e Delete strikethrough

o 2.2:...under recommendation of the Chief Executive Officer
(“CEQ”) and designees...

o 2.5:...neatly...
o 3.1

HR Report to Board of Trustees 2.17.2026 Page 1 of 2
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b. RCCS Employee Handbook (motion)
e Add highlighted verbiage to page 9, Equal Opportunity

¢ Modify Dress and Grooming section, page 25, to the highlighted
verbiage and rename the section: Dress, Grooming and Personal
Appearance (CROWN Act-Compliant)

V. Upcoming
e March 17 — Bloomsburg University Education Spring Expo 2026



E. Employee Dress Code

1.1 To help create an environment conducive to learning and to underscore
the notion that educating children is a serious endeavor, it is important for
every employee to maintain a professional image at alltimes.

1.2 RCCS recognizes and affirms the right of employees to wear natural hair
textures, protective hairstyles, and culturally or religiously significant
hairstyles, including but not limited to locs, braids, twists, afros, Bantu
knots, coils, extensions, and head coverings. Such hairstyles are
protected under applicable law and shall not be restricted, disciplined, or
discouraged.

2.2 The Board of Trustees ("Board") underrecommendation-of the Chief
Executive Officer (*CEO"}anddesigheesretains the authority to approve a
dress code policy that applies to all employees working for the Roberto
Clemente Charter School.

2.3 Any limitations on dress or grooming must be based solely on legitimate
workplace health or safety requirements, must be job-related, and must be
applied uniformly. Where safety considerations exist, RCCS will assess
whether reasonable alternatives or accommodations are available before
imposing restrictions.

2.4 The Chief Executive Officer or designees may approve limited, safety-based
exceptions to this policy; however, exemptions shall not be required for
hairstyles or hair textures protected under law.

2.5 TheCEOanddesigneestherefore, expectallemployees to be neatly
groomed and dressed in clothing suitable for the subject of instruction, the
work being performed, or the occasion.




ROBERTO CLEMENTE CHARTER SCHOOL
EMPLOYEE HANDBOOK

Roberto Clement,

CHARTER SCHOOL

Rev. 2025-2026
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Employment at Will

Employment at RCCSis on an at-will basis unless otherwise stated in a written individual employment agreement
signed by the president of the Board of Trustees (Board).

This means that either the employee or the school may terminate the employment relationship at any time, for
any reason, with or without notice.

Nothing in this employee handbook creates or is intended to create an employment agreement, express or
implied. Nothing contained in this, or any other document provided to the employee is intended to be, nor
should it be, construed as a contract that employment or any benefit will be continued for any period of time.
In addition, no school representative is authorized to modify this policy for any employee or to enter into any
agreement, oral or written, that changes the at-will relationship.

Any salary figures provided to an employee in annual, monthly, weekly, daily or hourly terms are stated for the
sake of convenience or to facilitate comparisons and are not intended to and do not create an employment
contract for any specific period of time.

Nothing in this statement is intended to interfere with, restrain, or prevent concerted activity. Such activity
includes employee communications regarding wages, hours, or other terms or conditions of employment. RCCS
employees have the right to engage in or refrain from such activities.

Equal Opportunity and Commitment to Diversity

Equal Opportunity

RCCS provides equal employment opportunities (EEO) to all employees and applicants for employment without
regard to race, color, creed, ancestry, national origin, citizenship, sex or gender (including pregnancy, childbirth,
and pregnancy-related conditions), gender identity or expression (including transgender status), sexual
orientation, marital status, religion, age, disability, genetic information, service in the military, or any other
characteristic protected by applicable federal, state, or local laws and ordinances. EEO applies to all terms and
conditions of employment, including hiring, placement, promotion, termination, layoff, recall, transfer, leave of
absence, compensation, and training. Protected characteristics under this policy include race-specific traits,
including hair texture, hair type, and protective or culturally significant hairstyles, as defined by applicable law.

RCCS expressly prohibits any form of unlawful employee harassment or discrimination based on any of the
characteristics mentioned above. Improper interference with the ability of other employees to perform their
expected job duties is absolutely not tolerated.

RCCS will endeavor to make a reasonable accommodation for an otherwise qualified applicant or employee
related to an individual’s physical or mental disability, sincerely held religious beliefs and practices, and/or any
other reason required by applicable law, unless doing so would impose an undue hardship upon RCCS’
operations.
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Job Performance

Communication between employees and supervisors is very important. Discussions regarding job performance
are ongoing and often informal. Employees should initiate conversations with their supervisors if they feel
additional ongoing feedback is needed.

Generally, formal performance reviews are conducted annually but are not limited to such. These reviews
include a written performance appraisal and discussion between the employee and the supervisor about job
performance and expectations for the coming year.

Probationary Period

New hires or job reclassified staff are subject to a 90-day probationary period. It is intended for employees to
ensure they are still interested in and suited for the position they have accepted with the charter school, and
for the charter school to determine whether or not the employee should be retained. The supervisor will meet
with the employee to review a probationary evaluation within ninety (90) days from their hire/reclassification
date. This evaluation will give the employee an idea of how well they are doing and may identify problems and
areas where additional attention, support or training may be needed.

Conflict of Interest

The Board of Trustees, officers, and employees of RCCS have a duty of loyalty to the Charter School and to the
public whose interest they are sworn to serve. The purpose of the school’s Conflict of Interest Policy, which
provides guidance and a general standard of conduct with respect to actual or apparent conflicts, keeps with
the Pennsylvania Public Official and Employee Ethics Act (65 Pa.C.S. §1101, et seq.) and the State Legislature's
declaration that the people have the right to be assured that the financial interests of public officials and
employees conflict with the public trust, and the principle which prohibits public officials and employees from
entering into situations where private interests may conflict with official duties.

Dress, Grooming, and Personal Appearance (CROWN Act-Compliant)

Roberto Clemente Charter School (RCCS) provides a business-casual yet professional work environment.
Employees are expected to maintain a professional appearance that supports the instructional mission of the
school and promotes a respectful and inclusive workplace.

RCCS prohibits discrimination based on hair texture, hair type, and hairstyles associated with race or religious
creed, in accordance with the Pennsylvania Human Relations Act as amended by the CROWN Act. This protection
includes, but is not limited to, protective and culturally significant hairstyles, such as locs, braids, twists, afros,
Bantu knots, coils, extensions, and head coverings.

Employees may wear natural hairstyles and hair textures without fear of discipline, adverse treatment, or
differential enforcement.

Dress or grooming requirements may be imposed only when supported by legitimate health or safety concerns,
are nondiscriminatory, narrowly tailored to the job duties or learning environment, and applied consistently to
all employees. Certain employees may be required to meet special dress and grooming, such as wearing
uniforms or safety equipment/clothing, depending on the nature of their job. Where a safety concern exists,
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RCCS will explore reasonable alternatives or accommodations before restricting an employee’s hairstyle or hair
covering.

Supervisors may not impose appearance standards or take corrective action related to hair or grooming that
conflicts with this policy or applicable law. Questions or concerns regarding dress or grooming expectations
should be referred to Human Resources prior to enforcement.

Cellphone Use

While at work, employees are expected to exercise discretion in using personal cell phones. Excessive cell phone
use during the workday can interfere with employee productivity and be distracting to others. Employees are
expected to make any personal calls during non-work time, with the exception of emergency situations, and to
ensure that friends and family members are aware of RCCS’ expectations.

Cellphones should be turned off or set to silent or vibrate mode during instruction, meetings, conferences, and
in any circumstance where incoming calls may be disruptive. Should an emergency situation arise, please make
the necessary arrangements to attend to the matter ensuring proper student supervision at all times.

Staff are expected to adhere to the Non-Fraternization Policy regarding cell phone communication with
students. Additionally, staff must adhere to building level procedures for communication within the school
building.

RCCS will not be liable for the loss, damage or theft of personal cell phones brought into the workplace.

Safe Driving

Safe driving is the first priority when operating a vehicle on behalf of RCCS or on RCCS property. The employee’s
first responsibility is to pay attention to their driving. They should never allow a cellphone or another mobile
device to distract them from concentrating on driving.

Under no circumstances should employees feel that they need to place themselves or others at risk while driving
to fulfill business needs. Employees should follow these procedures to avoid distracted driving:

e Follow all applicable state and local laws that address the use of cellphones and other mobile devices
while driving.

e Avoid using cellphones while driving and avoid using them as a hand-held device. Find a safe place to
pull over to make or receive phone calls, send or receive text messages, or manipulate navigation apps.

e Program their destination into navigation apps or GPS devices before they start driving.

e Do not read or respond to text messages or e-mail or browse social media or the Internet while driving.

e Be aware of distractions from in-car “infotainment” systems. Just because they are built into the vehicle
does not mean they do not create a hazardous distraction.

Employees who fail to follow safe driving guidelines are subject to discipline.
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Roberto Clemente Charter School

Roberto Clemente

Business Reports February 17, 2026

Page 1 of 2

Financial Activity (1/1-1/31/26)
e Finance Committee meeting (Feb-13).
e 622 Students: Non-Special Ed (543), Special Ed (79)
Allentown SD (600), Bethlehem Area SD (8), Catasauqua Area SD (4), East Penn SD (3),
Parkland SD (1), Salisbury Township SD (3), Whitehall/Coplay SD (3)
e 2025/26 PDE 363 Forms Received/Posted:
o Allentown SD- Non Special Ed ($13,824) Special Ed ($36,118)
e Safe Schools grants (PCCD) expended:
o 2024/25 School Safety & Mental Health- $35,564 of $70,000.
e Received 23/24 Local Food for Schools funds- $4,441.
e 54,089 Instructional staff laptops.
e $5,546 Boiler replacement (tenant’s portion of the cost).
e Assigned funds released:
o Board Designated Emergency Fund- Boiler line repair ($5,546)
e Un-Assigned General Fund balance $2,039,287 / 17.5% of the operating budget.
e $718,377 Total monthly disbursements.
o Feasibility study. -Alloy5 Architecture
o Boiler line repair reimbursement. -Hispanic American Org.
o Winter weather maintenance contract installment (3 of 4). -DMC Snow
o Liability insurance package installment. -Philadelphia Insurances Co.

Grants, Donations, & Reports
e Submitted (Jan-22) 2025/26 School Safety & Mental Health Grant application.
e Completed (Jan-22) 2025 MCCI Survey.
e Submitted (Jan-23) 2025/26 Ready To Learn Grant application.

Contracts & Agreements
e Telecommunications services. -PenTeleData
o Renewal: 7/1/26-6/30/31; Voluntary options final two years.
Upgrade all buildings to 5 Gbps
$52,956/yr; $5,295/yr (discounted)
Funding contingency clause
Exclusive

O
O
O
O

Business Office
131 W Hamilton Street, Allentown PA 18101
610-439-5814 Fax: 610-351-3619



Roberto Clemente Charter School

Business Reports February 17, 2026

Page 2 of 2

Technology Update

Management meeting (1/29).

148 Service tickets received between 1/10-2/9.

Intercom replaced at the Elementary School.

Ongoing support for WIDA testing.

Adding desktops to the STEM classroom in the Secondary School.

Developing a temperature sensor grid on refrigeration appliances for the Food Service Dept.

Facilities Update

Management meeting (1/29).

66 Service tickets received between 1/9-2/9.

New boiler at the Elementary School is operating. Closely monitoring it and making periodic
adjustments to pressure and temperature until the system completely settles into the school’s
infrastructure.

Secondary School fire drill (1/22).

Three HVAC units at the Secondary School are awaiting parts to finish repairs.

AHERA compliance meeting (2/5).

Elevators at both schools serviced due to the effects of the extremely cold temperatures.

Fire marshal walkthrough at both schools (2/10).

Food Service Update

Management meeting (1/20).

Wellness Committee meeting (1/29).

Working with the IT Dept. to install sensors in refrigerators and freezers that will notify
management of equipment failure.

Working on implementing an electronic reservation system for event planning.

Other Updates

2/3 RTK request satisfied Feb-6.

Audit Committee meeting (Feb-13).

Budget meetings are currently being scheduled.
SOFI Forms due-5/1/26

Business Office
131 W Hamilton Street, Allentown PA 18101
610-439-5814 Fax: 610-351-3619



Revenue-General Fund
6000/9000 Local Sources & Other Sources

6500
6700
6830
6920
6944
6944
6990
9000

Interest

School Activities

PassThru Federal Funds (IU)

Grants & Contributions-Private Sources
Regular Education Funding

Special Education Funding

Refunds & Miscellaneous

Other Sources

Total Local Sources

7000 State Sources

7200
7320
7330
7360
7530

Specific Educational Programs
Lease Reimbursement

Health Services

Safe Schools

Ready To Learn Grant

Total State Sources

8000 Federal Sources

8514
8515
8516
8517

Title |

Title Il
Title Il
Title IV

Total Federal Sources

Food Service

6620
6920
6990
7600
8530

Sales (Non-Reimbursable Programs)
Grants & Contributions-Private Sources
Refunds & Miscellaneous

State Sources

Federal Sources

Total Food Service

Total Revenue

Roberto Clemente Charter School
Financial Report for the Month Ending

January 31, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

4,596.49 S 31,454.24 $ 8,750.00 $ 22,704.24 S 15,000.00
0.00 1,539.27 2,000.00 (460.73) 4,000.00
4,529.51 24,319.93 33,000.00 (8,680.07) 66,000.00
0.00 500.00 0.00 500.00 1,505.00
684,438.30 4,436,538.26 4,613,816.65 (177,278.39) 7,909,400.00
367,912.44 1,500,848.80 1,309,000.00 191,848.80 2,244,000.00
11.80 730.64 3,416.65 (2,686.01) 6,000.00
0.00 0.00 0.00 0.00 0.00
1,061,488.54 5,995,931.14 5,969,983.30 25,947.84 10,245,905.00
0.00 40.00 0.00 40.00 0.00
0.00 0.00 0.00 0.00 91,500.00
0.00 0.00 0.00 0.00 11,000.00
10,310.66 29,348.65 26,593.75 2,754.90 92,270.00
9,572.62 18,340.88 14,273.00 4,067.88 28,546.00
19,883.28 47,729.53 40,866.75 6,862.78 223,316.00
51,592.53 305,007.26 306,494.90 (1,487.64) 513,368.00
825.00 12,900.99 20,000.00 (7,099.01) 36,966.00
5,512.55 24,623.32 30,400.00 (5,776.68) 31,800.00
2,049.00 17,653.42 17,650.00 3.42 35,300.00
59,979.08 360,184.99 374,544.90 (14,359.91) 617,434.00
523.20 2,584.40 5,275.00 (2,690.60) 10,500.00
0.00 0.00 0.00 0.00 0.00
0.00 162.43 0.00 162.43 0.00
1,357.62 8,403.28 8,850.00 (446.72) 16,500.00
52,729.81 312,069.11 304,950.00 7,119.11 561,900.00
54,610.63 323,219.22 319,075.00 4,144.22 588,900.00
1,195,961.53 6,727,064.88 6,704,469.95 22,594.93 11,675,555.00
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Roberto Clemente Charter School
Financial Report for the Month Ending
January 31, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
Expenses-General Fund
Instructional Services
1100-Regular Programs
100 Salaries S 268,936.33 S 1,434,764.64 S 1,610,215.30 ($ 175,450.66) S 2,911,484.00
200 Benefits 147,581.15 774,489.44 811,580.89 (37,091.45) 1,459,345.00
300 Contracted Professional & Technical Services 11,290.00 139,111.45 27,500.00 111,611.45 40,000.00
400 Property Services-Maintenance/Repairs/Rentals 996.12 2,018.31 5,250.05 (3,231.74) 9,000.00
500 Other Services 400.00 4,110.01 15,495.00 (11,384.99) 16,495.00
600 Supplies 6,285.07 105,706.25 112,849.76 (7,143.51) 154,800.00
730 Capitalized Right To Use 1,690.29 11,833.13 13,489.00 (1,655.87) 23,124.00
800 Fees/Miscellaneous 957.00 6,372.00 8,460.00 (2,088.00) 10,700.00
Total Regular Programs 438,135.96 2,478,405.23 2,604,840.00 (126,434.77) 4,624,948.00
1200-Special Programs
100 Salaries 22,018.61 134,869.90 180,210.45 (45,340.55) 322,419.00
200 Benefits 32,328.54 115,992.78 83,694.46 32,298.32 150,849.00
300 Contracted Professional & Technical Services 0.00 17,164.05 0.00 17,164.05 0.00
336 Contracted Support Services 3,512.00 23,740.50 0.00 23,740.50 273,000.00
500 Other Services 0.00 0.00 0.00 0.00 0.00
600 Supplies 1,020.75 3,017.25 5,175.15 (2,157.90) 8,800.00
Total Special Programs 58,879.90 294,784.48 269,080.06 25,704.42 755,068.00
1400/1691/1700-Other Programs & Adult Education
100 Salaries 744.00 47,029.25 75,160.00 (28,130.75) 82,300.00
200 Benefits 162.50 12,111.70 19,422.95 (7,311.25) 21,847.00
300 Contracted Professional & Technical Services 0.00 128.49 1,950.00 (1,821.51) 3,900.00
500 Other Services 0.00 0.00 500.00 (500.00) 500.00
566 Tuition/Higher Education 0.00 6,900.00 15,300.00 (8,400.00) 17,000.00
600 Supplies 507.48 903.23 1,000.00 (96.77) 2,000.00
Total Other Programs & Adult Education 1,413.98 67,072.67 113,332.95 (46,260.28) 127,547.00



Support Services
2100-Student Support (Guidance/Therapy/Counseling/Social Service/Child Accounting)

100
200
300
500
600

Salaries

Benefits

Contracted Professional & Technical Services
Other Services

Supplies

Total Student Support

2200-Instructional Staff Support (Technology)

100
200
300
400
500
600
730
800

2200-Instructional Staff Support (Library/Curriculum & Staff Development)

100
200
240
300
360
400
500
600
600
600
800

Salaries

Benefits

Contracted Professional & Technical Services
Property Services-Maintenance/Repairs/Rentals
Other Services

Supplies

Capitalized Right To Use

Fees/Miscellaneous

Total Staff Support (Technology)

Salaries

Benefits

Tuition Reimbursement

Contracted Professional & Technical Services
Contracted Staff Development

Property Services-Maintenance/Repairs/Rentals
Other Services

Library Supplies & Subscriptions

Curriculum Development Supplies & Subscriptions
Staff Development Supplies & Subscriptions
Fees/Miscellaneous

Total Staff Support (Library/Curriculum & Staff Dvip)

Roberto Clemente Charter School
Financial Report for the Month Ending

January 31, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

24,318.65 $ 123,944.14 S 149,958.00 (S 26,013.86) $ 266,624.00
7,763.32 72,176.68 68,933.37 3,243.31 121,390.00
72.00 2,433.36 23,000.00 (20,566.64) 40,000.00
0.00 0.00 733.35 (733.35) 1,300.00
2,097.96 5,811.47 8,704.30 (2,892.83) 13,350.00
34,251.93 204,365.65 251,329.02 (46,963.37) 442,664.00
24,052.93 162,090.54 161,447.20 643.34 279,360.00
11,985.87 94,782.71 99,036.05 (4,253.34) 170,727.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,500.00 (1,500.00) 2,000.00
0.00 0.00 291.65 (291.65) 500.00
454.94 5,009.03 8,254.20 (3,245.17) 14,150.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 291.70 (291.70) 500.00
36,493.74 261,882.28 270,820.80 (8,938.52) 467,237.00
0.00 0.00 4,928.00 (4,928.00) 12,040.00
0.00 0.00 1,244.60 (1,244.60) 3,040.00
0.00 2,028.00 11,025.00 (8,997.00) 18,900.00
0.00 0.00 0.00 0.00 0.00
3,010.00 17,658.20 22,631.40 (4,973.20) 37,850.00
0.00 0.00 0.00 0.00 0.00
0.00 42.40 1,683.30 (1,640.90) 2,100.00
1,331.06 4,197.06 1,691.65 2,505.41 1,900.00
483.25 3,382.75 3,543.43 (160.68) 4,383.00
255.63 6,294.42 10,263.40 (3,968.98) 12,830.00
0.00 0.00 0.00 0.00 0.00
5,079.94 33,602.83 57,010.78 (23,407.95) 93,043.00
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2310/2360-Administration (Board/CEQ's Office/Legal & Accounting)
100 Salaries S
200 Benefits

300 School Board Professional Development Services

330 Legal & Accounting Services

400 Property Services-Maintenance/Repairs/Rentals

500 Other Services

600 Supplies

800 Fees/Miscellaneous

Roberto Clemente Charter School
Financial Report for the Month Ending

January 31, 2026

Total Board/CEQ's Office/Legal & Accounting

2380-Administration (Principal's Office)

100 Salaries

200 Benefits

400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

730 Capitalized Right To Use

800 Fees/Miscellaneous

Total Principal's Office
2400-Pupil Health
100 Salaries
200 Benefits
300 Contracted Professional & Technical Services
500 Other Services
600 Supplies

Total Pupil Health

2500-Business

100 Salaries

200 Benefits

300 Contracted Professional & Technical Services
400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

600 Supplies

730 Capitalized Right To Use

800 Fees/Miscellaneous

Total Business

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

11,507.94 S 80,555.55 $ 79,640.15 $ 915.40 $ 136,526.00
6,467.08 44,693.08 53,457.30 (8,764.22) 91,641.00
0.00 0.00 2,000.00 (2,000.00) 2,000.00
598.00 50,585.05 51,333.35 (748.30) 69,000.00
0.00 0.00 0.00 0.00 0.00
0.00 97.78 1,383.35 (1,285.57) 1,800.00
111.79 1,544.00 2,905.15 (1,361.15) 4,980.00
83.13 194.14 291.70 (97.56) 500.00
18,767.94 177,669.60 191,011.00 (13,341.40) 306,447.00
40,606.52 266,190.29 296,085.90 (29,895.61) 506,253.00
18,337.63 119,700.93 166,307.60 (46,606.67) 284,918.00
0.00 2,542.17 3,409.00 (866.83) 5,212.00
201.00 1,479.00 2,625.10 (1,146.10) 4,500.00
1,061.01 6,352.97 5,833.40 519.57 10,000.00
1,737.71 10,932.75 7,987.00 2,945.75 13,692.00
62.36 1,153.78 3,200.00 (2,046.22) 4,000.00
62,006.23 408,351.89 485,448.00 (77,096.11) 828,575.00
16,807.60 94,973.49 105,801.90 (10,828.41) 189,258.00
9,491.74 59,187.51 72,038.60 (12,851.09) 129,653.00
(300.00) 0.00 9,500.00 (9,500.00) 9,500.00
0.00 0.00 300.00 (300.00) 500.00
142.51 2,574.88 2,450.10 124.78 4,200.00
26,141.85 156,735.88 190,090.60 (33,354.72) 333,111.00
20,232.99 142,151.59 141,252.40 899.19 242,147.00
13,289.04 78,422.33 77,658.70 763.63 133,130.00
2,781.35 16,217.79 16,700.00 (482.21) 24,800.00
719.25 5,948.70 6,349.40 (400.70) 10,580.00
0.00 401.44 1,166.70 (765.26) 2,000.00
454.47 3,472.49 4,550.05 (1,077.56) 7,800.00
387.18 2,537.37 2,450.00 87.37 4,200.00
50.00 733.50 1,058.35 (324.85) 1,700.00
37,914.28 249,885.21 251,185.60 (1,300.39) 426,357.00
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2600/2900-Plant Operations & Maintenance
100 Salaries

200 Benefits

300 Contracted Professional & Technical Services
400 Property Services-Maintenance/Repairs/Rentals
500 Other Services

520 Property Insurance

538 Telecommunications

600 Supplies

620 Utilities & Fuel

730 Capitalized Right To Use

800 Fees/Miscellaneous

810 Property Taxes

Total Plant Operations & Maintenance

2800-Central (Planning/Staff Services/Information & Data)
100 Salaries

200 Benefits

300 Contracted Professional & Technical Services

360 Contracted Staff Development Services

500 Other Services

600 Supplies

730 Capitalized Right To Use Payments

800 Fees/Miscellaneous

Total Central

Non-Instructional Services

3200/3300/3400-Student Activities & Community Services
100 Salaries

200 Benefits

300 Contracted Professional & Technical Services

500 Other Services

600 Supplies

800 Fees/Miscellaneous

Total Student Activities & Community Services

Roberto Clemente Charter School
Financial Report for the Month Ending
January 31, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget

26,383.80 $ 172,577.11 S 231,796.25 ($ 59,219.14) $ 397,365.00
7,527.35 96,166.09 95,303.25 862.84 163,377.00
11,736.04 82,229.66 109,005.35 (26,775.69) 205,650.00
28,037.53 136,237.79 115,525.15 20,712.64 176,400.00
0.00 0.00 933.35 (933.35) 1,600.00
3,526.68 24,661.98 25,083.35 (421.37) 43,000.00
1,356.98 9,495.35 10,220.00 (724.65) 17,520.00
3,287.86 25,341.61 45,524.15 (20,182.54) 77,899.00
10,097.43 50,757.66 49,633.35 1,124.31 89,700.00
61,843.17 432,902.19 432,908.00 (5.81) 742,128.00
0.00 0.00 291.70 (291.70) 500.00
0.00 0.00 0.00 0.00 0.00
153,796.84 1,030,369.44 1,116,223.90 (85,854.46) 1,915,139.00
6,730.31 210,935.44 226,576.85 (15,641.41) 259,846.00
3,302.32 29,704.60 51,152.85 (21,448.25) 72,712.00
0.00 14,006.30 0.00 14,006.30 0.00
540.00 11,280.00 13,554.20 (2,274.20) 20,600.00
1,553.86 12,134.83 18,729.35 (6,594.52) 31,800.00
1,059.54 15,004.76 21,606.90 (6,602.14) 32,300.00
2,001.74 14,012.30 14,250.85 (238.55) 24,430.00
520.00 1,903.00 1,723.35 179.65 2,500.00
15,707.77 308,981.23 347,594.35 (38,613.12) 444,188.00
3,716.25 9,605.00 10,480.00 (875.00) 33,020.00
608.95 1,860.82 2,133.00 (272.18) 9,305.00
300.00 300.00 0.00 300.00 0.00
393.41 1,963.45 7,316.70 (5,353.25) 11,500.00
165.75 4,986.02 14,400.00 (9,413.98) 24,500.00
0.00 872.69 3,800.00 (2,927.31) 8,505.00
5,184.36 19,587.98 38,129.70 (18,541.72) 86,830.00
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Roberto Clemente Charter School
Financial Report for the Month Ending

January 31, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
3100-Food Services
100 Salaries S 12,745.37 S 93,517.25 S 116,526.15 (S 23,008.90) $ 210,857.00
200 Benefits 2,346.90 18,073.94 28,672.95 (10,599.01) 50,756.00
300 Contracted Professional & Technical Services 770.00 3,250.00 4,900.00 (1,650.00) 7,500.00
400 Property Services-Maintenance/Repairs/Rentals 0.00 5,013.48 2,100.00 2,913.48 3,600.00
500 Other Services 0.00 0.00 1,000.00 (1,000.00) 1,000.00
600 Supplies 316.15 18,948.56 29,341.75 (10,393.19) 50,300.00
630 Food & Dairy 28,294.14 140,988.93 214,633.60 (73,644.67) 360,900.00
800 Fees/Miscellaneous 0.00 64.00 100.00 (36.00) 100.00
Total Food Services 44,472.56 279,856.16 397,274.45 (117,418.29) 685,013.00
Other Expenditures & Financing Uses
5110/5140/9200-Debt Service & Financing Uses
700 Leases/Right To Use 0.00 0.00 0.00 0.00 0.00
770 Amortization 0.00 0.00 0.00 0.00 0.00
810 Fees 0.00 0.00 0.00 0.00 0.00
830 Interest 0.00 0.00 0.00 0.00 0.00
910 Principal 0.00 0.00 0.00 0.00 0.00
913 Lease Payments 0.00 0.00 0.00 0.00 0.00
914 Other Right To Use Payments 0.00 0.00 0.00 0.00 0.00
000 Proceeds 0.00 0.00 0.00 0.00 0.00
Total Debt Service & Financing Uses 0.00 0.00 0.00 0.00 0.00
Total Expenses Less Capital Outlay 938,247.28 5,971,550.53 6,583,371.21 (611,820.68) 11,536,167.00

Net Operating Income (Loss) Less Capital Outlay $

257,714.25 $

755,514.35 $

121,098.74 $

634,415.61 S

139,388.00
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Capital Outlay (450/700)

1000
2100
2200
2300
2400
2500
2600
2800
3100
3200
4000

Instructional-Equipment & Furniture

Student Support-Equipment & Furniture
Instructional Staff Support-Equipment & Furniture
Administrative-Equipment & Furniture
Health-Equipment & Furniture
Business-Equipment & Furniture

Plant Operations-Equipment & Furniture

Central Services-Equipment & Furniture

Food Service- Equipment & Furniture
Nonlnstructional Equipment & Furniture

Facilities Acquisition/Construction/Improvements

Total Capital Outlay

Total Expenses

Total Net Income (Loss) $

Roberto Clemente Charter School
Financial Report for the Month Ending

January 31, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
0.00 $ 25,968.72 $ 46,000.00 (S 20,031.28) $ 46,000.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 1,500.00 (1,500.00) 1,500.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 1,559.96 65,000.00 (63,440.04) 65,000.00
0.00 0.00 0.00 0.00 0.00
0.00 1,432.83 1,800.00 (367.17) 1,800.00
0.00 0.00 0.00 0.00 0.00
5,546.00 18,655.00 0.00 18,655.00 0.00
5,546.00 47,616.51 114,300.00 (66,683.49) 114,300.00
943,793.28 6,019,167.04 6,697,671.21 (678,504.17) 11,650,467.00

252,168.25 $

707,897.84 $

6,798.74 $

701,099.10 $

25,088.00
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Roberto Clemente Charter School
Financial Report for the Month Ending
January 31, 2026

Current 2025-2026 Budget 2025-2026
Month Y-T-D Y-T-D Variance Budget
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Roberto Clemente Charter School
Financial Report for the Month Ending
January 31, 2026

ASSETS
Current Assets
Cash
Main Operating Accounts S 1,661,067.98
Payroll Account 442,784.75
HIC Account 8,224.82
Executive Account 874.85
Principals' Accounts 832.82
Money Market Account 3,137,057.33
Petty Cash 1,200.00

Total Cash

Accounts Receivable
School Districts 1,398,002.84
State Sources 1,357.62
Federal Sources 66,340.66
Other Sources 0.00

Total Accounts Receivable

Other Current Assets

Deposits 0.00
Capital Contribution- Pareto 65,419.41
Accrued Revenue 286,257.56
PrePaid Expenses 59,529.19
Food Service PrePaid Expenses & Accrued Revenue 0.00
Agency Fund-Cash Accounts (Students) 7,691.59

Total Other Current Assets

Fixed Assets
Buildings & Equipment

131 Hamilton Street Building (Administration) 1,148,775.87
850 N 5th Street Building (Elementary School) 584,804.67
136 S 4th Street Building (Secondary School) 864,312.28
Acquisition Costs & Construction In Progress 0.00
Computer Equipment 1,106,515.48
Furniture & Equipment 1,063,383.38
Accumulated Depreciation (3,080,521.50)
Food Service Equipment & Furniture 62,275.70
Food Service Accumulated Depreciation (53,764.59)
Building Leases 4,923,720.78
Equipment Leases 205,664.38
Other Right-To-Use Assets 129,764.36
Accumulated Amortization (2,685,073.18)

Total Buildings & Equipment

Total Assets

5,252,042.55

1,465,701.12

418,897.75

4,269,857.63

$ 11,406,499.05
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Roberto Clemente Charter School
Financial Report for the Month Ending

January 31, 2026

LIABILITIES AND CAPITAL

Liabilities

Current Liabilities

Short-Term Payables

Accounts Payable S
PSERS-Employer Contributions

403 B-Employer Contributions

Payroll Taxes & Deductions

Retirement-Employee Contributions

129,042.36
181,143.28
6,102.72
(2.23)
19,648.66

Total Short-Term Payables

Accrued Expenses & Other Current Liabilities
Accrued Salaries & Benefits

Other Accrued Expenses

Interfund Payable

UnEarned Revenue & Deposits

Scholarship Funds

435,373.77
3,200.00
0.00
5,069.22
1,005.00

Total Accrued Expenses & Other Current Liabilities

NonCurrent Liabilities

Lease Obligations-Buildings
Lease Obligations-Equipment
Other Right To Use Obligations
Compensated Absences

2,374,234.52
57,496.36
(1,724.41)
189,499.00

Total NonCurrent Liabilities

Total Liabilities

Capital

Assigned General Funds

Assigned Funds-Operating Reserves

Assigned Funds-Capital Expenses & Projects
Assigned Funds-Technology Replacement
Assigned Funds-Scholarships & Awards
Assigned Funds-Budget Shortfall

Assigned Funds-Board Designated Emergency

1,940,000.00
2,016,173.08
14,031.28
2,000.00
221,000.00
56,345.00

335,934.79

444,647.99

2,619,505.47

Total Assigned Funds

Other Fund Balances & Net Positions
Non-Spendable

Net Investments & Other Net Positions
Agency Funds (Students)

UnAssigned General Funds

Net Income (Loss)

59,529.19
1,650,352.16
7,691.59
1,331,390.66
707,897.84

Total Other Fund Balances & Net Positions

Total Capital

Total Liabilities & Capital

3,400,088.25

4,249,549.36

3,756,861.44

8,006,410.80

$ 11,406,499.05
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Roberto Clemente Charter School
Financial Report for the Month Ending
January 31, 2026

PA PUBLIC SCHOOL EMPLOYEES RETIREMENT SYSTEM:

DEFERRED OUTFLOW OF RESOURCES

Deferred Outflow of Resources-PSERS S 726,528.15
Deferred Outflow of Resources-OPEB 36,258.00

Total Deferred Outflow of Resources

DEFERRED INFLOW OF RESOURCES/LIABILITIES & NET POSITION

Deferred Inflow of Resources-PSERS 1,038,055.00
Deferred Inflow of Resources-OPEB 110,699.00
Long-Term Pension Liability 5,190,000.00
Long-Term OPEB Liability 222,000.00

Total Deferred Inflow of Resources/Liabilities

Pension Fund Net Position

OPEB Fund Net Position

Total Deferred Inflow of Resources/Liabilities & Net Position

$ 762,786.15
6,560,754.00
(5,501,526.85)
(296,441.00)

$ 762,786.15

110f11



Roberto Clemente Charter School

Payment List

For the Period 1/1/26 through 1/31/26

Ref No. Ref Date Vendor Description Amount I;:’: Cleared
Main Operating Accounts/Checks
005114 1/1/26  HISPANIC AMERICAN ORG 850 N 5th Street lease $ 23,531.56 1/1/26 X
005115 1/1/26  HISPANIC AMERICAN ORG 136 S 4th Street lease $ 38,311.61 1/1/26 X
005116 1/7/26  Alloy5 Architecture Feasibility study $ 10,006.30 1/9/26 X
005117 1/7/26  Joshua Burak Tuition reimbursement $ 900.00 1/9/26 X
005118 1/7/26 GOLD STAR FOODS $ 18.50 1/9/26 X
005119 1/7/26  HISPANIC AMERICAN ORG Boiler line repair reimbursement $ 13,109.00 1/9/26 X
005120 1/7/26 Amanda Leamon Tuition reimbursement $ 399.00 1/9/26 X
005121 1/7/26  Virgina Lemon Professional development reimbursement $ 48.48 1/9/26 X
005122 1/7/26  Moravian University Kelly Nyemscek tuition reimbursement $ 900.00 1/9/26 X
005123 1/20/26 GOLD STAR FOODS $ 180.96 1/23/26
005124 1/20/26  Kegel's Produce Fresh produce $ 1,169.75 1/23/26 X
005125 1/20/26  Lehigh Valley IronPigs $ 239.00 1/23/26
005126 1/20/26 JUDITH MAGINNIS Tuition reimbursement $ 900.00 1/23/26
005127 1/20/26 MCIU 23 $ 825.00 1/23/26
005128 1/20/26 OVERGRAD Guidance dept software license $ 1,770.00 1/23/26 X
005129 1/20/26 PETTY CASH $ 62.36 1/23/26 X
Main Operating Accounts/Electronic
Health Premium 1/2/26  HEALTHNOW ADMINISTRATIVE SERVICES Health insurance $  41,380.85 1/2/26 X
26010824 1/8/26 PPL ELECTRIC UTILITIES Electric utility $ 3,149.59 1/8/26 X
26010807 1/8/26 PPL ELECTRIC UTILITIES $ 35.48 1/8/26 X
26010859 1/8/26 PPL ELECTRIC UTILITIES Electric utility $ 2,703.94 1/8/26 X
00662547039 1/8/26 RCN $ 426.38 1/8/26 X
-203132-fb6244 1/8/26  AMAZON CREDIT PLAN Office/student activity/maintenance supplies $ 1,243.28 1/8/26 X
010826 1/8/26 VERIZON $ 37.90 1/8/26 X
19532412 1/8/26 TOSHIBA FINANCIAL SERVICES Copier lease $ 1,023.30 1/8/26 X
15966652 1/8/26 US FOODS $ 34.11 1/8/26 X
100009469830 1/8/26  UGI UTILITIES, INC. $ 568.75 1/8/26 X
19532413 1/8/26 TOSHIBA FINANCIAL SERVICES Copier lease $ 1,259.80 1/8/26 X
78463542 1/9/26 PURCHASE POWER $ 125.00 1/9/26 X
78463534 1/9/26  Pitney Bowes Global Financial Services $ 269.19 1/9/26 X
808181083 1/9/26 DERSTINE'S Dairy products $ 1,617.10 1/9/26 X
1904542145880 1/9/26 HOME DEPOT CREDIT SERVICES $ 230.84 1/9/26 X
19711841791 1/9/26  T- MOBILE $ 501.60 1/9/26 X
7591:ACMS 1/9/26  ALL CITY MANAGEMENT SERVICES,INC Crossing guards $ 1,126.95 1/9/26 X
7592:KOBFP 1/9/26  KISTLER O'BRIEN Fire Protection Safety equipment inspections $ 4,745.02 1/9/26 X
7593:Kop Medx 1/9/26  Kopos Medx, Inc. Staffing agency $ 14,474.65 1/9/26 X
7595:SSC 1/9/26  Standing Stone Consulting Inc. Security services $ 3,403.01 1/9/26 X
7596:VNS 1/9/26  Venus Supplies and Services Food service supplies $ 4,057.46 1/9/26 X
092605025359 1/9/26  COMMONWEALTH OF PENNSYLVANIA $ 48.00 1/9/26 X
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Roberto Clemente Charter School

Payment List

For the Period 1/1/26 through 1/31/26

Ref No. Ref Date Vendor Description Amount I;:‘: Cleared
7597 1/9/26  Teacher Synergy, LLC $ 224.00 1/9/26 X
510779 1/9/26  PHILADELPHIA INSURANCES COMPANIES Liability insurance package $ 12,416.84 1/9/26 X
142641-383b5e  1/22/26 AMAZON CREDIT PLAN Classroom/office supplies $ 1,951.95 1/22/26 X
0001152497  1/22/26 ASCD $ 79.00 1/22/26 X
7716:BIMBO  1/22/26  Bimbo Bakeries USA $ 241.16 1/22/26 X
824391721  1/22/26 DERSTINE'S Dairy products $ 1,457.07 1/22/26 X
7717:FS  1/22/26 FOLLETT SOFTWARE, LLC Library software license $ 1,331.06 1/22/26 X
7718:JPM  1/22/26  J.P. Mascaro & Sons Refuse/recycling $ 2,404.06 1/22/26 X
2026-01-22 1/22/26 KISTLER O'BRIEN Fire Protection Safety equipment inspections $ 1,124.17 1/22/26 X
2231434527  1/22/26 LEHIGH COUNTY AUTHORITY ALLENTOWN $ 231.85 1/22/26 X
2231433701  1/22/26 LEHIGH COUNTY AUTHORITY ALLENTOWN $ 84.90 1/22/26 X
2231420893  1/22/26 LEHIGH COUNTY AUTHORITY ALLENTOWN $ 181.08 1/22/26 X
7719:PLBH  1/22/26 Parallel Learning Behavioral Health PC Special education services $ 3,584.00 1/22/26 X
378119  1/22/26 PenTeleData $ 429.00 1/22/26 X
7720:SFA  1/22/26  Success For All Foundation Inc. Professional development $ 2,350.00 1/22/26 X
22JAN26_0955 1/22/26 TOSHIBA FINANCIAL SERVICES Copier lease $ 1,202.53 1/22/26 X
22JAN26_0955 1/22/26 TOSHIBA FINANCIAL SERVICES $ 329.55 1/22/26 X
100009514034  1/22/26  UGI UTILITIES, INC. $ 112.49 1/22/26 X
16299319 1/22/26 US FOODS Food products $ 9,024.92 1/22/26 X
7715:ACMS  1/22/26  ALL CITY MANAGEMENT SERVICES,INC Crossing guards $ 1,024.50 1/22/26 X
01222026  1/22/26 ACAPA $ 375.00 1/22/26 X
7721:DMC  1/22/26 DMC SNOW Contracted grounds maintenance $ 5,500.00 1/22/26 X
P-399474734 1/28/26 ZOOM COMMUNICATIONS INC $ 13.59 1/28/26 X
7729DMC  1/29/26 DMC SNOW Contracted grounds maintenance $ 15,500.00 1/29/26 X

Payroll Account

30 PPE12/20/25 1/2/26  VOYA FINANCIAL $ 718.46 1/2/26 X
R_708404337 1/2/26  ADP Payroll processing $ 1,337.60 1/2/26 X
19282067 1/5/26  PENSERV PLAN SERVICES INC EE/ER 403b contributions $ 13,719.07 1/5/26 X
8000473 12/25 1/8/26 P.S.E.R.S.EMPLOYEE # 9254 EE State pension contributions $ 11,285.13 1/8/26 X
0051898343 1/8/26  Mckenna Snyder LLC $ 852.50 1/8/26 X
282 PPE 1/3/26 1/9/26 PA SCDU $ 293.54 1/9/26 X
AW PPE 1/3/25 1/9/26 PAYROLL/TAXES ACH payroll & taxes $ 189,621.28 1/9/26 X
497 PPE 1/3/26 1/9/26  VOYA FINANCIAL $ 669.86 1/9/26 X
455 PPE 1/3/26  1/12/26 PENSERV PLAN SERVICES INC EE/ER 403b contributions $ 12,628.92 1/12/26 X
011226  1/12/26 ADP $ 176.17 1/12/26 X
R_709648258 1/15/26 ADP $ 686.80 1/15/26 X
R_710302003 1/22/26 ADP $ 129.28 1/22/26 X
82 PPE 1/17/26  1/23/26 PA SCDU $ 293.54 1/23/26 X
W PPE 1/17/26  1/23/26 PAYROLL/TAXES ACH payroll & taxes $ 203,974.65 1/23/26 X
97 PPE 1/17/26  1/23/26 VOYA FINANCIAL $ 739.53 1/23/26 X
R_711216418 1/29/26 ADP Payroll processing $ 2,508.35 1/29/26 X
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Roberto Clemente Charter School
Payment List
For the Period 1/1/26 through 1/31/26

Ref No. Ref Date Vendor Description Amount Issue Cleared

Date

Health Insurance Claims (HIC) Account

3:Health Claims 1/2/26  HealthNow Health Claims: PE 12/29/25 $ 6,299.46 1/2/26 X
5:Health Claims 1/7/26  HealthNow Health Claims: PE 12/30/25 $ 3,633.80 1/7/26 X
): Health Claims ~ 1/21/26  HealthNow Health Claims: PE 1/13/26 $ 17,195.24 1/21/26 X
1:Health Claims  1/22/26  HealthNow Health Claims: PE 1/6/26 $ 15,207.41 1/22/26 X
CEO's Account (Central Administration)
6038.29577166  1/16/26  Pennsylvania Department of Education Emergency permits $ 200.00 1/16/26 X
1483358.46034 1/16/26  Pennsylvania Department of Education Emergency permits $ 200.00 1/16/26 X
Principal's Account (Elementary School)

No activity $ -
Principal's Account (Secondary School)

No activity $ -

$ 718,377.03
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INDEPENDENT AUDITOR'S REPORT

(fo be determined)

To the Board of Trustees
Roberto Clemente Charter School
Allentown, Pennsylvania

Report on the Audit of the Financial Statements

Opinions

We have audited the financial statements of the governmental activities and each majorfund of the
Roberto Clemente Charter School (“the School”), Allentown, Pennsylvania, as of and for the year ended
June 30, 2025, and the related notes to the financial statements, which collectively comprise the
School’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Roberto
Clemente Charter School, Allentown, Pennsylvania, as of June 30, 2025, and the respective changes in
financialposition and the respective budgetary comparison for the general fund thereof forthe year
then ended in accordance with accounting principles generally accepted in the United States of
America.

Baisis for Opinions

We conducted our auditin accordance with auditing standards generally acceptedin the United States
of America ("GAAS") and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of ourreport. We arerequired to be independent of the School and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
thatthe auditevidence wehave obtainedissufficientand appropriate to provide abasis forouraudit
opinions.



To/the Board of Trustees
Roberto Clemente Charter School

Responsibilities of Management for the Financial Statements

The School's management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management isrequired to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the School’s ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
arefree frommaterialmisstatement, whetherdue to fraud orerror, andtoissue anauditor’sreport that
includesouropinions. Reasonable assuranceisahighlevel of assurance butisnotabsolute assurance
and, therefore, is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatfement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually orin the
aggregate, they would influence the judgment made by areasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess therisks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s infernal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
the financial statements.

e Conclude whether, in our judgment, there are condifions or events, considered in the
aggregate, that raise substantial doubt about the School’s ability to continue as a going
concern for a reasonable period of time.



To/the Board of Trustees
Roberto Clemente Charter School

We are required fto communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related maftters that we identified during the audit.

Emphasis of a Matter

AsdiscussedinNotfes2and 18tothefinancialstatements, the Schoolhasadoptedtherequirementsof
GASB Statement No. 101, “Compensated Absences.” The purpose of this statement is to better meet the
information needs of financial statement users by updating the recognition and measurement guidance
for compensated absences. Our opinions were not modified with respect to this matter.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 through 9, and the schedule of the School’s
proportionate share of the netpensionliability, schedule of School pension contributions, schedule of
the School’s proportionate share of the net OPEB liability, and schedule of School OPEB conftributions on
pages 38 through 41 be presented to supplement the basic financial statements. Suchinformationis
the responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context.

We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for
consistency with management’sresponses to ourinquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the School’s basic financial statements. The schedule of expenditures of federal
awards on page 47 is presented for purposes of additional analysis as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance”), and is not a required part of the financiall
statements. The schedule of expenditures of federal awardsis the responsibility of managementand
was derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures
appliedin the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statements themselves, and



To/the Board of Trustees
Roberto Clemente Charter School

other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the schedule of expenditures of federal awards s fairly stated in alll
material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated (to be
determined), on our consideration of the School’sinternal control overfinancialreporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
othermatters. The purpose of thatreportissolely to describe the scope of ourtesting ofinternalcontrol
overfinancialreportingand compliance and theresults of that testing, and not to provide an opinion
on the effectiveness of internal control over financial reporting or on compliance. Thatreportis an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the School’s internal control over financial reporting andcompliance.

BARBACANE, THORNTON & COMPANY LLP



ROBERTO CLEMENTE:CHARTER SCHOOL
MANAGEMENT'S DISCUSSION'AND-ANALYSIS —UNAUDITED
JUNE 30, 2025

The Board of Trustees of the Roberto Clemente Charter School (“the School”) offersreaders of the School's
financialstatementsthisnarrative overview and analysis of the financial activities of the Schoolforthe
fiscalyearended June 30, 2025. We encourage readers to consider the information presented here
in conjunction with the School’s financial statements.

FINANCIAL HIGHLIGHTS

e Totalrevenues increased by $373,306 to $11,706,273 mainly due to increases in local
education agency assistance.

e Af the close of the current fiscal year, the School reported an endingnet position of
$972.889.

e The General Fund ended the year with a fund balance of $5,650,478, an increase of
$1,263,706 from the previous year.

e The School's cash balance at June 30, 2025 was $5,234,556, representing an increase of
$1,992,700 from June 30, 2024.

OVERVIEW OF THE FINANCIAL STATEMENTS

The management’s discussion and analysis is intended to serve as an infroduction to the School's basic
financial statements. The School’s basic financial statements as presented comprise four components:
Management’s Discussion and Analysis (this section), the basic financial statements, required
supplementary information, andreporting required under Government Auditing Standards and the
Office of Management and Budget’s Uniform Guidance.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of
the School’s finances in a manner similar to a private-sector business.

The statement of net position presents information on the School’s assets and deferred outflows of
resources, andliabilitiesand deferredinflowsofresources, withthe difference betweentheseitemsas
net position. Over time, increases or decreases in net position may serve as a useful indicator of whether
the financial position of the School is improving ordeteriorating.

The statement of activities presents information showing how the School’s net position changed during
the mostrecent fiscal year. Allchangesin net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows.

The government-wide financial statements report on the function of the School that is principally
supported by subsidies from school districts whose constituents attend the School.



ROBERTO CLEMENTE:CHARTER SCHOOL
MANAGEMENT'S'DISCUSSION AND ANALYSIS— UNAUDITED:(CONT'D)
JUNE 30, 2025

Fund Financial Statements

Afundisagroup ofrelated accountsthat are used to maintain confrol overresources thathave been
segregated for specific activities or purposes. The School, like governmental-type entities, utilizes fund
accounting fo ensure and demonstrate compliance with finance-related legal requirements. The
School'stwo types of funds, governmental and fiduciary, use different accounting approaches as further
described below.

Governmental Funds

All of the School's basic services are reported in the governmental funds, which focuses on how money
flowsintfoand outofthe fundsandthe balancesleft atyearendthat are available forspending. These
funds are reported using the modified accrual accounting method, which measures cash and all other
financial assets that can be readily converted to cash. Such information is useful in assessing the
School's financing requirements. In particular, fund balance may serve as a useful measure of a
government'snetresourcesavailable forspending forprogram purposesatthe end of thefiscalyear.

Fiduciary Funds

The Schoolisafiduciaryforitsstudent activity assetsthat, due to afiduciary arrangement, canbe used
onlyforstudentactivities. Allofthe School'sfiduciary activitiesarereportedinaseparate statement of
fiduciary net position. These activities are excluded from the School's other financial statements
because the assets cannot be utilized by the School to finance its operations.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over fime as a useful indicator of a government’s financial
position. As of June 30, 2025, the School's assets and deferred outflows of resources exceeded its
liabilities and deferred inflows of resources by $972,889.

June 30
2025 2024
Assets:
Current and other assets $ 6,488,386 $ 5,247,581
Capital assets 4,222,104 5,046,342
Total Assets 10,710,490 10,293,923
Deferred outflows of resources 762,786 989,724



ROBERTO CLEMENTE:CHARTER SCHOOL
MANAGEMENT'S'DISCUSSION AND ANALYSIS— UNAUDITED:(CONT'D)

(cont’d)
Long-term liabilities outstanding
Other liabilities

Total liabilities
Deferred inflows of resources

Net Position (Deficit):
Net investment in capital assets
Unrestricted (deficit)

Total net position (deficit)

JUNE 30, 2025

June 30

2025

7,814,091
1,637,542
9,351,633

1,148,754
1,309,871

(336,982)
$ 972,889

2024

9,580,724
1,521,453
11,102,177

1,082,452

1,491,514

(2,392,496)
$  (900,982)

TheSchool'snetpositionincreasedby $1,873,871 primarily due totheresults of currentyearoperations
and changes in pension and OPEB related activities.

The School’'s revenues are predominantly from the Allentown School District based on the student

enrollment.

The total cost of all programs and services was $9,832,402.

Revenues:
Program revenues
Operating and capital grants
General
Local educational agency revenues
Other
Total Revenue

Expenses:
Instruction
Support services
Noninstructional services
Depreciation/amortization expense
Interest
Total Expenses

Changes in Net Position (Deficit)
Beginning Net Position (Deficit), Restated
Ending Net Position (Deficit)

Year Ended June 30,

2025

$ 1,863,408
22,764
9,764,982

55,119

11,706,273

4,461,582
3,795,789
563,693
865,553

145,785

9,832,402

1,873,871
(900,982)
$ 972,889

2024

$ 2,838,999
9,988
8,438,380

45,600

11,332,967

4,614,713
4,083,171
685,947
897,351

173,584

10,454,766

878,201

(1,779,183)
$  (900,982)




ROBERTO CLEMENTE:CHARTER SCHOOL
MANAGEMENT'S'DISCUSSION AND ANALYSIS— UNAUDITED:(CONT'D)
JUNE 30, 2025

Governmental Fund

The focus of the School’'s governmental fundis to provide information on near-terminflows, outflows,
and balances of spendable resources. Suchinformation is usefulin assessing the School’s financing
requirements. In particular, fund balance may serve as a useful measure of a government’s net
resources available for spending for program purposes at the end of the fiscal year.

The General Fund reported an ending fund balance of $5,650,478, which was an increase of
$1,263,706 from the previous year. Forthe yearended June 30, 2025, the General Fund'srevenue of
$11,706,273 exceeded expenditures of $10,442,567 by $1,263,706.

Governmental Funds Budgetary Highlights

Actual revenues exceeded budgeted revenues by $1,018,314 mainly due to higher revenue received
from local educational agencies.

Actual expenditures were lower than budgeted expenditures by $514,221.

CAPITAL ASSET AND DEBT ADMINISTRATION

As of June 30, 2025, the School’s investment in capital assets for its governmental activities totaled
$4,222,104 (net of accumulated depreciation/amortization). This investment in capital assets includes

buildings and improvements, furniture and equipment, subscriptions assets, and right-to-use lease assets

(buildings and equipment). Additional information on the School’s capital assets can be found in Note

5.

The School had a lease liability of $2,889,936, a subscription liability of $22,297 and a compensated

absences liability of $189,492 as of June 30, 2025. Additional information on the School’s long-term
debt can be found in Notes 10 and 11 of thisreport.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The fiscal and operational stability of our Commonwealth’s charter schools are directly linked to the
State of Pennsylvania’s Budget and shifting political realities. This issue manifests itself most clearly in the
way that the state determines each charter school’s per pupil allotment which is calculated by the
student’s school district of residence and Form PDE-363. The PDE-363 uses a “state-determined” formula
to calculate per pupil allotments.

FUTURE EVENTS THAT WILL FINANCIALLY IMPACT THE SCHOOL

Exceptaslistedin the above economic factors, there are no known additional future events that will
financially impact the School.



ROBERTO CLEMENTE:CHARTER SCHOOL
MANAGEMENT'S'DISCUSSION AND ANALYSIS— UNAUDITED:(CONT'D)
JUNE 30, 2025

CONTACTING THE SCHOOL'S FINANCIAL MANAGEMENT

The financialreport is designed to provide interested parties a general overview of the School’s finances.
Questions regarding any of the information provided in this report should be addressed to the Chief

Executive Officer, Roberto Clemente Charter School, 131 West Hamilton Street, Allentown, Pennsylvania
18101.



ROBERTO CLEMENTE CHARTER SCHOOL
STATEINENT.CF NI:T POSITION

JUNE 30, 2025

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS:
Cash and cash equivalents
Federal subsidies receivable
State subsidies receivable
Other receivables
Deposit
Prepaid expenses

Total Current Assets
NONCURRENT ASSETS:
Land
Property and equipment, net
Right-to-use lease asset, net
Subscription asset, net

Total Noncurrent Assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES:
Deferred outflows related to pension

Deferred outflows related to OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION (DEFICIT)
CURRENT LIABILITIES:
Accounts payable
Accrued expenses
Compensated absences
Unearned revenue
Subscription liability
Lease liability

Total Current Liabilities
NONCURRENT LIABILITIES:
Compensated absences
Lease liability
Net pension liability
Net OPEB liability

Total Noncurrent Liabilities

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES:
Deferred inflows related to OPEB

Deferred inflows related to pension

TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION (DEFICIT) :

Net investment in capital assets
Unrestricted (deficit)

TOTAL NET POSITION (DEFICIT)

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND NET POSITION (DEFICIT)

The accompanying notes are an integral part of these financial statements.

$ 5,234,556
140,516
131,484
880,696

65,419

35,715

6.488,386

1,064
1,646,965
2,550,036

24,039

4,222,104

10,710,490

726,528
36,258
762,786

$ 11,473,276

$ 161,987
673,307
16,479

2,614

22,297

660,858

1,637,542

173,013
2,229,078
5,190,000

222,000
7,814,091

9,351,633

110,699
1,038,055
1,148,754

1,309,871
(336,982)

972,889

$ 11,473,276



GOVERNMENTAL ACTIVITIES:

Instructional services

Support services

Noninstructional services

Interest on long-term debt

Unallocated depreciation/amortization expense
TOTAL GOVERNMENTAL ACTIVITIES

TOTAL PRIMARY GOVERNMENT

ROBERTO CLEMENTE CHARTER SCHOOL
STATIEMENT OF ACTIVITIE:S
FOR THE YEAR ENDED JUNE 30, 2025

Program Revenues

Net Revenue

Operating Capital (Expense) and

Charges for Grants and Grants and Change in Net
Expenses Services Contributions Contributions Position (Deficit)

$ 4,461,582 $ - $ 1,063,724 $ - $ (3,397,858)
3,795,789 22,764 250,178 - (3,522,847)
563,693 - 549,506 - (14,187)
145,785 - - - (145,785)
865,553 - - - (865,553)
9,832,402 22,764 1,863,408 - (7,946,230)

$ 9832402 $ 22,764 $ 1,863,408 $ - (7,946,230)

GENERAL REVENUES:

Local educational agencies revenues 9,764,982

Miscellaneous revenues 55,119

TOTAL GENERAL REVENUES 9,820,101

CHANGE IN NET POSITION (DEFICIT) 1,873,871
NET POSITION (DEFICIT), BEGINNING OF YEAR, RESTATED (900,982)
NET POSITION, END OF YEAR $ 972,889

The accompanying notes are an integral part of these financial statements.
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ROBERTO CLEMENTE CHARTER SCHOOL
BALANCE SHEE - GOVI:RNMENTAL FUNL

ASSETS

Cash and cash equivalents
Federal subsidies receivable
State subsidies receivable
Other receivables

Deposit

Prepaid expenditures

TOTAL ASSETS

LIABILITIES AND FUND BALANCE
LIABILITIES:
Accounts payable
Accrued expenses
Unearned revenue
Total Liabilities

FUND BALANCE:
Nonspendable - prepaid expenditures
Assigned
Unassigned
Total Fund Balance

TOTAL LIABILITIES AND FUND BALANCE

The accompanying notes are an integral part of these financial statements.

JUNE 30, 2025

$ 5,234,556
140,516
131,484
880,696

65,419

35,715

$ 6,488,386

$ 161,987
673,307

2,614

837,908

35,715
4,310,742
1,304,021
5,650,478

$ 6,488,386



ROBERTO CLEMENTE CHARTER SCHOOL
RECONCILIATION OF BALANCE SHEE1 - GCVERNMENT/AL FUND
TO STATEMENT OF NET POSITION
JUNE 30, 2025

FUND BALANCE FOR GOVERNMENTAL FUND $ 5,650,478

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the fund. These assets

consist of:
Land $ 1,064
Property and equipment 4,781,254
Right-to-use lease asset 5,129,384
Subscription asset 129,764
Accumulated depreciation/amortization (5,819,362) 4,222,104

Some liabilities are not due and payable in the current period and,
therefore, are not reported in the funds. Those liabilities consist of:

Compensated absences (189,492)
Lease liability (2,889,936)
Subscription liability (22,297)
Net pension liability (5,190,000)
Net OPEB liability (222,000) (8,513,725)

Deferred inflows and outflows of resources related to the School's
pension and OPEB liabilities do not represent current resources or
uses of resources and, therefore, are not reported in the funds.
Deferred inflows and outflows of resources consist of the following:

Deferred outflows related to pension 726,528

Deferred outflows related to OPEB 36,258

Deferred inflows related to pension (1,038,055)

Deferred inflows related to OPEB (110,699) (385,968)
TOTAL NET POSITION OF GOVERNMENTAL ACTIVITIES $ 972,889

The accompanying notes are an integral part of these financial statements.



ROBERTO CLEMENTE CHARTER SCHOOL
STATEMENT OF REVIENLES, EXPENDITURES, AND CFANGES IN
FUND BALANCE - GOVERNMENTAL FUND
FOR THE YEAR ENDED JUNE 30, 2025

REVENUES

Local educational agencies assistance
State sources

Federal sources

Other sources

TOTAL REVENUES

EXPENDITURES
Current:
Instruction
Support services
Noninstructional services
Debt service
Capital outlays
TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

The accompanying notes are an integral part of these financial statements.

$ 9,764,982
226,469
1,636,939
77,883
11,706,273

4,871,769
4,128,065
613,038
788,380

41.315

10,442,567

1,263,706
4,386,772

$ 5650478




ROBERTO CLEMENTE CHARTER SCHOOL
RECONCILIATION OF STATEMEN"" OF REVENUES, EXXPENDITURES, AND CHANCES
IN FUND BALANCE - GOVERNMENTAL FUND TO STATEMENT OF ACTIVITIES
JUNE 30, 2025

NET CHANGE IN FUND BALANCE - GOVERNMENTAL FUND $ 1,263,706

Amounts reported for governmental activities in the statement of activities are
different because:

Capital outlays are reported in governmental funds as expenditures. However,
in the statement of activities, the cost of those assets is allocated over their
estimated useful lives as depreciation/amortization expense. This is the amount
by which depreciation/amortization expense ($865,553) exceeded capital
outlays ($41,315). (824,238)

The issuance of long-term debt (e.g. leases, subscriptions) provides current
financial resources to governmental funds, while the repayment of the principal
of long-term debt consumes the current financial resources of governmental
funds. Neither transaction, however, has any effect on net position. 642,595

In the statement of activities, certain operating expenses - compensated

absences (vacations and sick leave) - are measured by the amounts earned

during the year. In the governmental funds, however, expenditures for these

items are measured by the amount of financial resources used (essentially, the

amounts actually paid). 18,048

Pension and OPEB expenses in the statement of activities differ from the
amount reported in the governmental funds because pension and OPEB
expenses are recognized on the statement of activities based on the School's
proportionate share of the expenses of the cost-sharing pension and OPEB
plans, whereas pension and OPEB expenditures are recognized in the
governmental funds when a requirement to remit contributions to the plans

exists. 773,760
CHANGE IN NET DEFICIT OF GOVERNMENTAL ACTIVITIES $ 1,873,871

The accompanying notes are an integral part of these financial statements.



ROBERTO CLEMENTE CHARTER SCHOOL

EUDGET/ZRY CONPARISON STATENENT -GENI:RALFUNL
FOR THE YEAR ENDED JUNE 30, 2025

REVENUES

Local educational agencies assistance
State sources

Federal sources

Other sources
TOTAL REVENUES

EXPENDITURES
Instruction

Support services
Noninstructional services
Debt service

Capital outlays

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
FUND BALANCE, BEGINNING OF YEAR

FUND BALANCE, END OF YEAR

Variance with

Actual Final Budget
Budgeted Amounts Revenues/ Positive
Original Final Expenditures (Negative)
$ 8,691,578 $ 8,691,578 $ 9,764,982 $ 1,073,404
225,728 225,728 226,469 741
1,734,448 1,734,448 1,636,939 (97,509)
36,205 36,205 77,883 41,678
10,687,959 10,687,959 11,706,273 1,018,314
4,913,764 4,913,764 4,871,769 41,995
4,257,948 4,257,948 4,128,065 129,883
797,865 797,865 613,038 184,827
902,267 902,267 788,380 113,887
84,944 84,944 41,315 43,629
10,956,788 10,956,788 10,442,567 514,221
(268,829) (268,829) 1,263,706 1,532,535
4,386,772 4,386,772 4,386,772 -
$4,117,943 $4,117,943 $ 5,650,478 $ 1,632,535

The accompanying notes are an integral part of these financial statements.
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ROBERTO CLEMENTE CHARTER SCHOOL
STATEMENT, OF NET PGSITION - FIDUCIARY FUND
JUNE 30, 2025

Custodial Fund

ASSETS
Cash and cash equivalents $ 2.490
TOTAL ASSETS $ 2,490

LIABILITIES AND NET POSITION

LIABILITIES:

Accounts payable $ -
NET POSITION:

Restricted for student activities 2,490
TOTAL NET POSITION 2,490
TOTAL LIABILITIES AND NET POSITION $ 2,490

The accompanying notes are an integral part of these financial statements.



ROBERTO CLEMENTE CHARTER SCHOOL
STATENENT OF CHANCES.IN NET POSITION - FIDUCIARY FUND
FOR THE YEAR ENDED JUNE 30, 2025

Custodial Fund

ADDITIONS

Local sources $ 4,581

TOTAL REVENUES 4,581

DEDUCTIONS

Operation of noninstructional activities 2,265

TOTAL EXPENDITURES 2,265

NET CHANGE IN NET POSITION 2,316

NET POSITION, BEGINNING OF YEAR 174
NET POSITION, END OF YEAR $ 2,490

The accompanying notes are an integral part of these financial statements.



NOTE 1

NOTE 2

ROBERTO CLEMENTE CHARTER SCHOCL
NOTESTOFINANCIALSTATEMENTS

NATURE OF THE ORGANIZATION

The Roberto Clemente Charter School (“the School") is a charter school located in Allentown,
Pennsylvania. The Schoolwasestablished and operatesunderthe provisionsenacted by the
General Assembly of the Commonwealth of Pennsylvaniain 1997. The Schoolwas granteda
renewal of the charter which ends on June 30, 2030. The charter may be renewed by a
maijority vote of the Board of School Directors for additional five-year periods upon expiration.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Bassis of Accounting

The financial statements of the School are prepared in accordance with the accounting system
and procedures prescribed for charter schools by the Commonwealth of Pennsylvania,
Department of Education, which conforms to accounting principles generally acceptedin the
United States of America as applicable to governmental units. The Governmental Accounting
Standards Board (“GASB") is the authoritative standard-setting body for the establishment of
governmental accounting and financial reporting principles.

Financial Reporting Entity

GASB's Codification of Governmental Accounfing and Financial Reporting Standards (“*GASB
Codification”) established the criteria for determining the activities, organizations, and functions
of governments to be included in the financial statements of the reporting entity. In evaluating
the School as areporting entity, management has addressed all potential component units
which may or may not fall within the School's financial accountability. The criteria used to
evaluate component units for possible inclusion as part of the School's reporting entity are
financial accountability and the nature and significance of the relationship. The Schoolis
considered to be an independent reporting entity and has no component units.

Entity-wide and Fund Financial Statements

The entity-wide financial statements (the statement of net position and the statement of
activities) report on the School as a whole. The statement of activities demonstrates the degree
to which the direct expenses of the School's functions are offset by programrevenues.

The statement of net position and the statement of activities are prepared using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded
whenearned, and expenses are recorded when aliabilityisincurred regardless of the timing
of the related cash flows. Grants and similar items are recognized as soon as all eligibility
requirements imposed by the provider have beenmet.

-19-



NOTE 2

ROBERTO CLEMENTE CHARTER SCHOCL
NOTESTOFINANCIALSTATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Amountsreported as program revenues include federal and state grants. Internally dedicated
resources and per-student subsidy from local school districts are reported as general revenues
rather than as program revenues.

Fund Financial Statements

During the school year, the School segregates transactions related to certain School functions
or activities in separate funds in order to aid financial management and to demonstrate legal
compliance. Fund financial statements report detailed information about the School. The
focus of governmental fund financial statements is on major funds rather than reportingfunds
by type. Fiduciary fund financial statements are presented by fundtype.

Governmental Fund

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are measurable and available. Revenues are considered to be available
whenthey are collectible withinthe current period orsoonenough thereafterto pay liabilities
of the current period. For this purpose, the School considersrevenues to be available if they
are collected within 60 days of the end of the current period. Expenditures generally are
recorded when a liability is incurred, if measurable.

The School reports the following major governmental fund:

e General Fund — The general fund is the School’s primary operating fund. It accounts
for all financial resources of the School.

Fundbalance ofthe governmentalfundisclassified asapplicable, asfollows:

Nonspendable —amounts that cannot be spent either because they are in nonspendable form
or because they are legally or contractually required to be maintained intact.

Restricted —amounts that can be spent only for specific purposes because of constitutional
provisions or enabling legislation or because of constraints that are externally imposed by
creditors, grantors, contributors, or the laws or regulations of other governments.

Committed —amounts that can be used only for specific purposes determined by formal action
of the Board of Trustees. The Board is the highest level of decision-making authority for the
School. Commitments may be established, modified, orrescinded only through resolutions
approved by the Board of Trustees.

Assigned — amounts that do not meet the criteria to be classified as restricted or committed but

that are infended to be used for specific purposes. The Chief Executive Officer may assign
amounts for specific purposes.

-20-



NOTE 2

ROBERTO CLEMENTE CHARTER SCHOCL
NOTESTOFINANCIALSTATEMENTS

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont’d)

The School assigned $4,310,742 of the fund balance as follows:

$2,026,179 for capital expenditures

$40,000 for technology updates/replacements
$1,940,000 for a 3-month operating reserve
$50,000 for a Board designated emergency
$252,563 for a budget shortfall

$2,000 for scholarships and awards

Unassigned — all other spendable amounts.

When an expenditureisincurred for purposes forwhich bothrestricted and unrestricted fund
balances are available, the School considersrestricted funds to have been spent first. When
an expenditureisincurred for which committed, assigned, orunassigned fund balances are
available, the School considers amounts to have been spent first out of committed funds, then
assignedfundsand, finally, unassignedfunds, asneeded, unless the Board or Chief Executive
Officer have provided otherwise in their commitment or assignment actions.

Fiduciary Funds

Fiduciary funds account for the assetfs held by the School as a trustee or custodian for
individuals, private organizations, and/or governmental units and are, therefore, not available
tosupportthe School'sownprograms. The Schoolaccountsforthese assetsin custodial funds
using the economic resources measurement focus. The custodial fund accounts for funds held
on behalf of student clubs, classes, and organizations.

Method of Accounting

The entity-wide financial statements report net position in one of three components. Net
investmentin capital assets consists of capital assets, net of accumulated depreciation, and
reduced by the outstanding balances of borrowings attributable to acquiring, constructing, or
improving those assets. Net positionisreported asrestricted when constraints placed on net
position use are either externally imposed by creditors (such as through debfcovenants),
grantors, confributors, orlaws orregulations of other governments orimposed by law through
constitutional provisions or enabling legislation. Unrestricted net position consists of net position
that does not meet the definition of "netinvestment in capital assets" or "restricted.”

Budgets and Budgetary Accounting

Budgefts are adopted on a basis consistent with accounting principles generally accepted in
the United States of America. An annual budget is adopted for the general fund.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Prepaid Expenses/Expenditures

Prepaid items include payments to vendors for services applicable to future accounting
periods such as insurance premiums at cost and business services to be consumed in future
accounting periods.

Cash and Cash Eguivalents

The School’s cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-term investments with original maturities of three months or less from the date of
acquisition.

Capital Assets

Capital assets, including buildings and improvements, furniture and equipment, subscription
assets, andright-to-use lease assets are reportedin the statement of net position. All capital
assetsare capitalized at costand updatedforadditionsandretirementsduringthe year. The
School generally capitalizes any purchases with an estimated useful life greater than one year
andvalue of $1,000 orgreater. Capitalassetsof the School are depreciated/amortized using
the straight-line method over the estimated useful lives of the assets as follows:

Buildings and improvements 15-25years
Furniture and equipment 5-7years
Right-to-use lease assets term of lease
Subscription assets term of subscription

Deferred Inflows and Deferred Outflows of Resources

In addition to assets and liabilities, the financial statements will sometimes report separate
sections for deferred inflows and deferred outflows of resources. These separate financial
statement elements represent acquisition or use of net position that applies to a future period(s)
and so will not be recognized as an inflow or outflow of resources (revenue or
expense/expenditure) untilthat fime. The School currently has two types ofitems that qualify
for reporting in this category. Pension and OPEB contributions made subsequent to the
measurement date and, therefore, notreflectedinthe netpension and OPEB liabilitiesunder
fullaccrualbasisreporting are reported as a deferred outflow of resources on the entity-wide
statement of net position. Certain changes to the net pension and OPEB liabilities are required
to be amortized over a period of years; the unamortized portions of these changes are
reflected as deferred outflows and inflows of resources on the entity-wide statement of net
position.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont'd)

Compensated Absences

Sick Leave — Employees get 10 sick days every year. Employees cannot accumulate more
than 30 days. New 12 month employees are eligible for sick days after 3 months of service,
and 10 month employees are eligible for sick days after 2 months of service.

The School'scompensated absencesliability was $189,492 at June 30, 2025.

Income Tax Status

The School is exempt from federal income tax under Section 501(c)(3) of the Internal Revenue
Code and, therefore, has no provision for federal income taxes. The School quadlifies for the
charitable contribution deductionunder Section 170(b) (1) (A) and has been classified asan
organization that is not a private foundation under Section 509(a)(1). The School did not
engage in any unrelated business activities during the fiscal year. Management believes more
likely than not that its tax-exempt status and tax positions will be sustained if examined by
authorities.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting period. Actualresults could differ from
those estimates.

Implementation of GASB Statement

During the year ended June 30, 2025, the School implemented Governmental Accounting
Standards Board (“GASB”) Statement No. 101, “Compensated Absences.” The purpose of this
statement is fo better meet the information needs of financial statement users by updating the
recognition and measurement guidance for compensated absences.

CASH AND CASH EQUIVALENTS

Deposits

Custodial Credit Risk

Custodial creditriskis the risk thatin the event of abank failure, the School's deposits may not
bereturned. The School doesnothave a policy forcustodial creditrisk. At June 30, 2025, the
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CASH AND CASH EQUIVALENTS (cont'd)

carrying amount of the School's deposits was $5,237,046, and the bank balance was
$5,282,375. Of this amount, $250,000 was insured by the Federal Deposit Insurance
Corporation (FDIC), and $5,032,375 was exposed to custodial credit risk because it was
uninsured, and the collateralheld by the depository’s agentwasnotinthe School’'sname.

RECEIVABLES
Receivables as of June 30, 2025 consist primarily of receipts from local school districts and

subsidies from federaland state authorities. Allreceivablesare considered collectible due to
the stable condition of these programes.

CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2025 was as follows:

Balance Balance
July 01, 2024 _ Additions Deletions June 30, 2025
GOVERNMENTAL ACTIVITIES
Capital assets not being depreciated/

amortized:

Land $ 1,064 $ -3 -3 1,064
Total Capital Assets Not Being

Depreciated/Amortized 1,064 - - 1,064
Capital assets being depreciated/

amortized:

Buildings and improvements 2,532,766 - - 2,532,766
Right-to-use lease asset 5,129,384 - - 5,129,384
Subscription asset 129,764 - - 129,764
Furniture and equipment 2,207,173 41,315 - 2,248,488
Total Capital Assets Being Depreciated/

Amortized 9,999,087 41,315 - 10,040,402
Accumulated depreciation (2,942,409) (191,880) - (3,134,289)
Accumulated amortization (2,011,400) (673,673) - (2,685,073)
Total Capital Assets Being Depreciated/

Amortized, Net 5,045,278 (824,238) - 4,221,040

Governmental Activities Capital Assets, Net $ 504634:% (824238) $ $ 4222104

Depreciation/amortization expense was charged to functions/programs of the School as
follows:

Governmental Activities:

Unallocated $ 865,553

-4 -



ROBERTO CLEMENTE CHARTER SCHOCL
NOTESTOFINANCIALSTATEMENTS

NOTE é LINE OF CREDIT

The Schoolmaintains aline of credit for $400,000 (“the Line”) with New TripoliBank forworking
capital purposes. The Line expires in October 2025. Interest is payable at the Wall Street
Journal Prime Rate which was 7.50% at June 30, 2025. At June 30, 2025, the balance on the
line was $0. There was no interest expense or activity for the year ended June 30, 2025.

NOTE 7 FUNDING
The School receives funding mainly from the Allentown School District on a monthly basis based

on enrollment. Therate of funding perstudentis determined on an annual basis. The School
also receives state and federal funding.

NOTE 8 GOVERNMENT GRANTS AND REIMBURSEMENT PROGRAMS

The School participatesin numerous state and federal grant and reimbursement programs,
which are governed by variousrules andregulations of the grantoragencies. Costscharged
to the respective grant programs and reimbursement programs for facility lease costs and
health services are subject to audit and adjustment by the grantor agencies; therefore, to the
extent that the School has not complied with the rules and regulations governing the grants
and reimbursement programs, refunds of any money received may be required and the
collectability of any related receivable at June 30, 2025 may be impaired. In the opinion of
the School, there are nosignificant contingentliabilitiesrelating to compliance with the rules
andregulationsgoverning the respective grants. Therefore, no provision hasbeenrecorded
in the accompanying financial statements for suchcontingencies.

NOTE 9 LONG-TERM LIABILITIES

A schedule of changes in long-term liabilities for the year ended June 30, 2025 is as follows:

Balance Balance Due Within
July 1, 2024 Additions _Reductions June 30, 2025 One Year

Compensated absences $ 207,540 $ - $ 18,048 $ 189,492 % 16,479
Lease liability 3,509,644 - 619,708 2,889,936 660,858
Subscription liability 45,184 - 22,887 22,297 22,297
Net pension liability 6,228,000 - 1,038,000 5,190,000 -
Net OPEB liability 251,000 - 29,000 222,000 -
TOTALS $10,241,368 $ - $1,727,643 $8,513,725 $ 699,634

Payments of long-term liabilities from are paid out from the general fund.
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LEASING ARRANGEMENTS

The Schoolhas enteredinto lease agreements for both school buildings. Monthly payments
were $23,070 and $37,560 for the year ended June 30, 2025 and increase inaccordance
with the lease terms. In addition, the School pays all operating costs including utilities.

The School also leases equipment under lease agreements with expiration dates through fiscal
2029.

The following is a schedule of future minimum lease payments as of June 30, 2025:

Year Ending June 30, Principal Interest Total
2026 $ 660,858 $ 115,489 $ 776,347
2027 404,115 91,307 495,422
2028 423,078 73,261 496,339
2029 441,497 53,941 495,438
2030 463,865 33,771 497,636
2031 496,523 11,066 507,589
Total $ 2,889,936 $ 378,835 $ 3,268,771

SUBSCRIPTION ARRANGEMENTS

The School has entered into subscription-based information technology arrangements for
software with expiration dates through fiscal 2026.

The following is a schedule of future minimum payments as of June 30, 2025:

Year Ending June 30, Principal Interest Total
2026 $ 22,297 724 $ 23,021
Total $ 22,297 724 $ 23,021

PENSION PLAN

Plan Description

PSERS is a governmental cost-sharing multiple-employer defined benefit pension plan that
provides retirement benefits to public school employees of the Commonwealth of
Pennsylvania. The members eligible to participate in the System include all full-time public
schoolemployees, part-time hourly public schoolemployeeswhorender atleast 500 hours of
service in the school year, and part-time per diem public school employees who render at
least80daysofserviceintheschoolyearinany of thereporting entitiesin Pennsylvania. PSERS
issues a publicly available financialreport that can be obtained at www.pa.gov/PSERS.
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NOTE 12 PENSION PLAN (cont'd)

Benefits Provided

PSERS provides retirement, disability, and death benefits. Members are eligible for monthly
retirement benefitsuponreaching (a) age 62 with atleast 1 yearof credited service; (b) age
60 with 30 or more years of credited service; or (c) 35 or more years of service regardless of
age. Act 1200f2010 (“Act 120”) preserves the benefits of existing members and introduced
benefitreductionsforindividualswholbecome new membersonorafterJJuly 1,2011. Act 120
created two new membership classes, Membership Class T-E (“Class T-E”") and Membership
Class T-F (“Class T-F"). To qualify for normalretirement, Class T-E and Class T-F members must
work until age 65 with a minimum of 3 years of service or attain a total combination of age
and service that is equal to or greater than 92 with a minimum of 35 years of service.

Act50f2017 (“Act 5”) introduced a hybrid benefit with two membership classes and a separate
defined contribution plan forindividuals who become new members on or after July 1,2019.
Act 5 created two new hybrid membership classes, Membership Class T-G (“Class T-G"”) and
Membership Class T-H (“Class T-H”) and the separate defined contribution membership class,
Membership Class DC (“Class DC"). To qualify for normal retirement, Class T-G and Class T-H
members must work untilage 67 with aminimum of 3years of credited service. Class -G may
also qualify fornormalretirement by attaining a total combination of age and service thatis
equal to or greater than 97 with a minimum of 35 years of credited service.

Benefits are generally between 1% to 2%, depending upon membership class, of the
member’sfinal average salary (as definedin the Code) multiplied by the number of years of
credited service. For members whose membership started prior to July 1, 2011, after
completion of five years of service, a member’sright fo the defined benefits is vested, and
early retirement benefits may be elected. For Class T-E and Class T-F members, the right to
benefits is vested after 10 years of service.

Participants are eligible for disability retirement benefits after completion of five years of
credited service. Such benefits are generally equal to 2% or 2%, depending upon the
membership class, of the member’sfinalaverage salary asdefinedin the Code mulfiplied by
the number of years of credited service, but notless than one-third of such salary nor greater
than the benefit the member would have had at normal retrement age. Members over normal
retirement age may apply for disability benefits.

Death benefits are payable upon the death of an active memberwho hasreached age 62
with atleast one year of credited service (age 65 with atleast three years of credited service
forClass T-Eand Class T-F members), orwho has at least five years of credited service (Class T-
E and Class T-Fmembers). Such benefits are actuarially equivalent to the benefit that would
have been effective if the member had retired on the day before death.

Member Contributions

The conftribution rates based on qualified member compensation are presented as follows:
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PENSION PLAN (cont'd)

Member- Defined Benefit Defined
ship Continuous Employment (DB) Contribution Contribution
Class Since: Rate (DC) Rate Total Contribution Rate
C Prior to July 22, 1983 5.25% N/A 5.25%
) On or after July 22, 1983 6.25% N/A 6.25%
D Prior to July 22, 1983 6.50% N/A 6.50%
) On or after July 22, 1983 7.50% N/A 7.50%
7.50% base rate Prior to J7U|5y037’ 2021 -
T-E On or after July 1, 2011 with shqrgd risk N/A After July 1, 2021 —
provision 8.00%
10.30% base rate Prior TO]JOUQ/O; 2021 -
T-F On or after July 1, 2011 with shared risk N/A After July 1, 2021
provision 10.80%
5.50% base rate Prior to J8u|2y5]7, 2021 -
-G On or after July 1, 2019 with shqrgd risk 2.75% After July 1, 2021 —
provision 9.00%
4.50% base rate Prior o J7U15yo]7, 2021 -
T-H On or after July 1, 2019 with shqrgd risk 3.00% After July 1, 2021 -
provision 8.25%
DC On or after July 1, 2019 N/A 7.50% 7.50%

A summary of the shared risk parameters by membership class is presented below:

Member- Minimum
ship Defined Benefit (DB) Base Shared Risk Contribution Maximum Contribution
Class Rate Increment Rate Rate
T-E 7.50% +/- 0.50% 5.50% 9.50%
T-F 10.30% +/- 0.50% 8.30% 12.30%
-G 5.50% +/- 0.75% 2.50% 8.50%
T-H 4.50% +/- 0.75% 1.50% 7.50%

Employer Contributions

The School's contractually required contributionrate for the fiscal yearended June 30, 2025
was 32.92% of covered payroll, actuarially determined as an amount that, when combined
with employee contributions, is expected to finance the costs of benefits earned by employees
during the year, with an additional amount to finance any unfunded accrued liability.
Contributionsto the pension plan from the Schoolwere $640,528 forthe yearended June 30,

2025.
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PENSION PLAN (cont'd)

Pension Liability and Expense, and Deferred Outflows and Inflows of Resources

At June 30,2025, the Schoolreported aliability of $5,190,000 forits proportionate share of the
netpension liability. The net pension liability was measured as of June 30, 2024, and the total
pension liability used to calculate the net pension liability was determined by rolling forward
the system’s total pension liability as of July 1, 2023 to June 30, 2024. The School’s proportion
of the net pension liability was calculated utilizing the employer’'s one-year reported covered
payroll as it relates to the total one-year reported covered payroll. At June 30, 2024, the
School’s proportion was 0.0124%, which was a decrease of 0.0016% from its proportion
measured as of June 30, 2023.

For the year ended June 30, 2025, the School recognized a net pension credit of $132,812.
At June 30, 2024, the Schoolreported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Net difference between projected and
actual investment earnings $ 86,000 $ -
Difference between actual and expected
experience - 82,000
Changes in proportion of the School's amount
of the total pension liability - 943,000
Difference between the School's contributions and
proportionate share of total contributions 13,055

Conftributionssubsequentto the date of measurement 640,528 -

$ 726,528 $ 1,038,055

Deferred outflows of resources resulting from the School’s contributions subsequent to the
measurement date which willbe recognized as areduction of the net pension liability in the
year ended June 30, 2026 were $640,528. Other amounts reported as deferred outflows of
resources and deferredinflows ofresourcesrelated to pensions willbe recognizedin pension
expense as follows:

Year Ending June 30,

2026 $ (587,100
2027 (196,175)
2028 (150,780)
2029 (18,000)
$ (952,055)
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PENSION PLAN (cont'd)

Actuarial Assumptions

The total pension liability as of June 30, 2024 was determined by rolling forward the system’s
total pension liability as of the June 30, 2023 actuarial valuation to June 30, 2024 using the
following actuarial assumptions, applied to all periods included in the measurement:

Actuarial cost method - enfry-age normal, level percentage of pay
Investment return — 7.00%, including inflation of 2.50%

e Salary growth — effective average of 4.50%, which reflects on allowance for inflation of
2.50% for real wage growth and 2.00% for merit or seniority increases

e Mortality rates were based on a blend of 50% PubT-2010 and 50% PubG-2010 Retiree
Tables for Males and Females, adjusted to reflect PSERS’ experience and projected
using a modified version of the MP-2020 Improvement Scale.

e Thediscountrate used to measure the total pension liability was 7.00% as of June 30,
2023 and June 30, 2024.

Discount Rate

The discountrate used to measure the total pensionliability was 7.00%. The projection of cash
flowsusedto determine the discountrate assumed that contributions from plan members will
be made atthe current contributionrate and thatcontributionsfromemployerswillbe made
at contractually required rates, actuarially determined. Based on those assumptions, the
pension plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current plan members. Therefore, the long-term expected rate of return
on pension plan investments was applied to all periods of projected benefit paymentsto
determine the total pension liability.

Investments

The long-term expected rate of return on pension plan investments was determined usingthe
building-block method in which best estimate ranges of expected future real rates of return
(expectedreturns, net of pension planinvestment expense andinflation) are developed for
eachmajorassetclass. Theserangesare combinedtoproduce thelong-termexpectedrate
of return by weighting the expected future real rates of return by the target asset allocation
percentage and by adding expected inflafion.

The pensionplan’spolicyinregardto the allocation ofinvested plan assetsis established and
may be amended by the PSERSBoard of Directors. Plan assetsare managedwithalong-term
objective of achieving and maintaining a fully funded status for the benefits provided through
the pension.

FortheyearendedJune 30,2024, the annualmoney-weightedrate of retfurn on pension plan
investments, net of pension plan investment expense, was 8.08%. The money-weighted rate of
return expresses investment performance, net of investment expense, adjusted for the
changing amounts actually invested.
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PENSION PLAN (cont'd)

Long-term

Target Expected Real

Asset Class Allocation Rate of Return
Global public equity 30.0% 4.8%
Private equity 12.0% 6.7%
Fixed income 33.5% 3.9%
Commodities 5.0% 2.5%
Infrastructure 10.0% 6.4%
Real estate 9.5% 5.9%

100.0%

The above was the PSERS Board’'s adopted asset allocation policy and best estimates of
geometric real rates of return for each major asset class as of June 30, 2024.

Sensitivity of the School's Proportionate Share of the Net Pension Liability to Changes in the
Current Discount Rate

The following presents the net pension liability, calculated using the current discountrate of
7.00%, as well as what the net pension liability would be if it were calculated using a current
discount rate that is one percentage point lower (6.00%) or one percentage pointhigher
(8.00%) than the current discount rate.

1% Current 1%
Decrease Discount Rate Increase
6.00% 7.00% 8.00%
School’s proportionate share of
the net pension liability $ 6,837,000 $ 5,190,000 $ 3,799,000

Pension Plan Fiduciary Net Position

Detailed information about PSERS’ fiduciary net position is available in PSERS Annual
Comprehensive Financial Report, which can be found on the system’s website at
www.psers.state.pa.us.

403(b) RETIREMENT PLAN

In addition to the PSERS plan, the School also provides an alternative plan for full-fime
employees that do not participate in PSERS through a 403(b) Plan. Non-PSERS employees
participate from the date of employment, with a mandatory minimum confribution of 5%. The
School will match the employees' contributions dollar for dollar up to 5% of their compensation.
School contributions to the plan for the year ended June 30, 2025 were $155,095.
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OTHER POSTEMPLOYMENT BENEFITS PLAN

Health Insurance Premium Assistance Program

The School contributes to the Health Insurance Premium Assistance Program (“Premium
Assistance”), which is a governmental cost sharing, multiple-employer other postemployment
benefits (“OPEB") plan for all eligible retirees who qualify and elect to participate. Employer
contribution rates for Premium Assistance are established to provide reserves in the health
insurance account that are sufficient for the payment of Premium Assistance benefits for each
succeedingyear. Effective January 1,2002 underthe provisionsof Act? of 2001, participating
eligible retirees are entitled to receive Premium Assistance payments equal to the lesser of $100
per month or their out-of-pocket monthly health insurance premium. To receive Premium
Assistance, eligible retirees must obtain their health insurance through either their school
employerorthe PSERS’ Health Options Program. As of June 30, 2024, there were no assumed
future benefit increases to participating eligible retirees.

Premium Assistance Eligibility Criteria

Retirees of the system can participate in the Premium Assistance program if they saftisfy the
following criteria:

e Have 242 or more years of service, or
e Are a disability refiree, or
e Have 15 ormore years of service and refired afterreaching superannuation age.

For Class DC members to become eligible for Premium Assistance, they must satisfy the
following criteria:

e Aftain Medicare eligibility with 24 or more eligibility points, or
e Have 15 or more eligibility points and terminated after age 67, and
e Have received all or part of their distributions.

OPEB Plan Description

PSERS is a governmental cost-sharing multiple-employer defined benefit pension plan that
provides retirement benefits to public school employees of the Commonwealth of
Pennsylvania. The members eligible to participate in the system include all full-time public
schoolemployees, part-time hourly public schoolemployeeswhorenderatleast 500 hours of
service in the school year, and part-time per diem public school employees who render at
least80daysofserviceintheschoolyearinany of thereporting entitiesinPennsylvania. PSERS
issues a publicly available financial report that can be obtained at www.pa.gov/PSERS.

Benefits Provided

Participating eligible retirees are entitled to receive Premium Assistance payments equal to the
lesserof $100permonthortheirout-of-pocketmonthly healthinsurance premium. Toreceive
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OTHER POSTEMPLOYMENT BENEFITS PLAN (cont’d)

Premium Assistance, eligible retirees must obtain their health insurance through either their
school employer or the PSERS’ Health Options Program. Benefitterms may be amended by
passing bills in the Pennsylvania Senate and House of Representatives and sending them to the
Governor for approval.

Employer Contributions

The School's contractually required annual contribution is based on an actuarially determined
amount that, when combined with the employee contributions, is expected to finance the costs
of benefits earned by employees during the year, with an additionalamount to finance any
unfunded accrued liability. For the year ended June 30, 2025, the rate of the employer
contributions was 0.63% of covered payroll. The School’'s health insurance assistance
contribution to PSERS for the year ended June 30, 2025 was $12,258.

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

At June 30, 2025, the School reported a liability of $222,000 for its proportionate share of the
net OPEB liability. The net OPEB liability was measured as of June 30, 2024, and the total OPEB
liability used to calculate the net OPEB liability was determined byrolling forward the system'’s
total OPEB liability as of July 1, 2023 to June 30, 2024. The School’s proportion of the netliability
was calculated utilizing the employer’s one-yearreported covered payroll asitrelatesto the
total one-year reported covered payroll. At June 30, 2024, the School’s proportion was
0.0125%, whichwas a decrease of 0.0014% fromiits proportion measured as of June 30, 2023.

For the year ended June 30, 2025, the School recognized an OPEB expense of $11,838. At
June 30, 2025, the School reported deferred outflows of resources and deferred inflows of
resources related to OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Changes in assumptions $ 14,000 $ 34,000
Changes in proportions 9.000 73,000
Difference between expected
and actual experience 1,000 3,000
Difference between employer contributions and
proportionate share of total contributions - 699
Conftributionssubsequent tothe date of measurement 12,258 -

$ 36,258 $ 110,699
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OTHER POSTEMPLOYMENT BENEFITS PLAN (cont’'d)

An amount of $12,258 isreported as deferred outflows of resources related to OPEB resulting
from School contributions subsequent fo the measurement date and willberecognized as a
reduction of the net OPEB liability in the yearended June 30, 2026. Other amountsreported
as deferred inflows and deferred outflows of resources related to OPEB will be recognized in
the OPEB expense as follows:

YearEnded June 30,
2026 $  (18,162)
2027 (28,162)
2028 (25,162)
2029 (11,139)
2030 (4,074)

$  (86.699)

Actuarial Assumptions

The total OPEB liability asof June 30, 2024 was determined byrolling forward the system’s total
OPEB liability as of June 30, 2023 to June 30, 2024 using the following actuarial assumptions,
applied to all periods included in the measurement:

e Actuarial cost method - entry age normal - level percentage of pay
Investment return — 4.21% — S&P 20 Year Municipal BondRate
Salary growth —Effective average of 4.50% comprised of inflation of 2.50% and 2.00%
for real wage growth and for merit or seniorityincreases

e Premium Assistance reimbursement is capped at $1,200 per year.

e Assumed healthcare cost frends were applied to retirees with less than $1,200 in
Premium Assistance per year.

o Mortality rates were based on ablend of 50% PubT-2010 and 50% PubG-2010 Retiree
Tables for Males and Females, adjusted fo reflect PSERS' experience and projected
using a modified version of the MP-2020 Improvement Scale.

e Participation rate:

» Eligible retirees will elect to participate pre-age 65 at50%
= Eligible refirees will elect to participate post-age 65 at 70%

The following assumptions were used to determine the conftribution rate:
e Theresults of the actuarial valuation as of June 30, 2022 determined the employer
confribution rate for fiscal year 2024.

¢ Costmethod-Amount necessary to assure solvency of Premium Assistance through the
third fiscal year after the valuation date
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ROBERTO CLEMENTE CHARTER SCHOCL
NOTESTOFINANCIALSTATEMENTS

OTHER POSTEMPLOYMENT BENEFITS PLAN (cont’d)

e Assef valuation method — Market value

e Participationrate-The actualdataforretireesbenefitingunderthe planasof June 30,
2021 was used in lieu of the 63% utilization assumption for eligible retirees.

o Mortality Tables for Males and Females, adjusted to reflect PSERS’ experience and
projected using a modified version of the MP-2015 Mortality Improvement Scale

Investments consist primarily of short-term assets designedto protectthe principalof the plan
assets. The expected rate of return on OPEB plan investments was determined using the OPEB
asset allocation policy and best estimates of geometric real rates of return for each asset class.

The OPEB plan’s policy inregard to the allocation of invested plan assets is established and
may be amended by the Board. Under the program, as defined in the retirement code,
employer contribution rates for Premium Assistance are established to provide reserves in the
health insurance account that are sufficient for the payment of Premium Assistance benefits for
each succeeding year.

Long-term
Target Expected Real
Asset Class Allocation Rate of Return
Cash 100.0% 1.7%

100.0%

The above was the Board'’s adopted asset allocation policy and best estimates of geometric
realrates of return for each major asset class as of June 30, 2024.

Discount Rate

The discountrate usedto measure the total OPEBliability was 4.21%. Underthe plan’sfunding
policy, contributions are sfructured for short-term funding of Premium Assistance. The funding
policy sets contribution rates necessary to assure solvency of Premium Assistance through the
third fiscal year after the actuarial valuation date. The Premium Assistance account is funded
to establish reserves that are sufficient for the payment of Premium Assistance benefits for each
succeedingyear. Duetothe short-termfunding policy, the OPEB plan’sfiduciary net position
was not projected to be sufficientto meet projected future benefit payments; therefore, the
planisconsidereda*pay-as-you-go” plan. Adiscountrate of4.21%, whichrepresentsthe S&P
20-yearMunicipalBondRate at June 30, 2024, was applied to all projected benefitpayments
to measure the total OPEB liability.

Sensitivity of the System’s Net OPEB Liability to Change in Healthcare Cost Trend Rates

Healthcare cost trends were applied toretireesreceivinglessthan $1,200in annual Premium
Assistance. AsofJune 30, 2024, refirees’ Premium Assistance benefits are notsubjectto future
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NOTE 15

ROBERTO CLEMENTE CHARTER SCHOCL
NOTESTOFINANCIALSTATEMENTS

OTHER POSTEMPLOYMENT BENEFITS PLAN (cont’'d)

healthcare cost increases. The annual Premium Assistance reimbursement for qualifying
retireesiscapped atamaximum of $1,200. As of June 30, 2024, 92,149 retirees werereceiving
the maximum amount allowed of $1,200 per year. As of June 30, 2024, 489 members were
receivinglessthan the $1,200 peryear capis a small percentage of the total population and
has a minimal impact on the healthcare cost trends as depicted below.

The following presents the system’s net OPEB liability for June 30, 2024, calculated using current
healthcare costtrends, aswellaswhatthe system’snet OPEBliability would beifitshealthcare
cost frends were one percentage point lower or one percentage point higher than the current
rate:

1% Current 1%
Decrease TrendRate Increase
School’s proportionate share of
the net OPEB liability $ 222,000 $ 222,000 $ 222,000

Sensitivity of the School’s Proportionate Share of the Net OPEB Liability to Changes in the
Discount Rate

The following presents the net OPEB liability, calculated using the discount rate of 4.21%, as
well aswhat the net OPEB liability would be if it were calculated using a discount rate that s
onepercentage pointlower (3.21%) orone percentage pointhigher (5.21%) thanthe current
rate:

1% Current 1%
Decrease Discount Rate Increase
3.21% 4.21% 521%
School’s proportionate share of
the net OPEB liability $ 251,000 $ 222,000 $ 198,000

OPEB Plan Fiduciary Net Position

Detailedinformation about the PSERS’ fiduciary net positionis available in the PSERS Annuall
Comprehensive Financial Report, which can be found on the system’'s website at
WWW.[PSErs.pa.gov.

RISK MANAGEMENT

The Schoolis exposed to various risks of loss related to torts: theft of, damage to, and destruction
of assefts; errors and omissions; injuries to employees; and natural disasters. The School carries
commercial insurance for such risks. There has been no significant reduction in insurance
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NOTE 17

NOTE 18

NOTE 19

ROBERTO CLEMENTE CHARTER SCHOCL
NOTESTOFINANCIALSTATEMENTS

RISK MANAGEMENT (cont'd)

coverage oftheSchool'spolicies. Seftled claimsresulting fromtheseriskshave notexceeded
commercial insurance coverage in the past year.

EXCESS EXPENDITURES OVER APPROPRIATIONS

All the general fund functions incurred expenditures below appropriations for the year ended
June 30, 2025.

DEFICIT NET POSITION

For governmental activities, the unrestricted net deficit amount of $336,982 includes the effect
of deferring the recognition of pension and OPEB conftributions made subsequent to the
measurement date of the net pension and OPEB liabilities, the unamortized portion of
contributions made in excess of the School’s share of its proportionate contributions to its
pension and OPEB plan, and the deferred outflowsresulting from the change in the School’s
share of the net pension and OPEB liabilities. Thisis offset by the School’s actuarially determined
pension and OPEB liabilities and the deferred inflows resulting from the differences between
projected and actualinvestment earnings and projected and actual experience.

CHANGE IN ACCOUNTING PRINCIPLE

During the year ended June 30, 2025, the School implemented GASB Statement No. 101,
“"Compensated Absences.” The objective of thisstatementis to better meet the information
needs of financial statement users by updating the recognition and measurement guidance
for compensated absences. That objective is achieved by aligning the recognition and
measurement guidance under a unified model and by amending certain previously required
disclosures. The effectofthatchangetothe financialreportingresultedin adjustmentstoand
restatements of beginning net position, as follows:

6/30/2024 Change in 6/30/2024
as Previously Accounting as
Reported Principle Restated
Government-wide
Governmental activities $ (693442) $ (207,540) $  (900,982)
Total Primary Government $  (693442) $ (207.540) $  (200.982)

SUBSEQUENT EVENTS

The School has evaluated all subsequent events through (to be determined), the date the
financial statements were available to be issued.
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ROBERTO CLEMENTE CHARTER SCHOOL
REQUIRI:D SUPPLEMEN1 ZRY INFORMATION
SCHEDULE OF THE SCHOOL'S PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
Pennsylvania Public School Employees' Retirement System (PSERS)

MEASUREMENT DATE
June 30, 2024 June 30, 2023 June 30, 2022 June 30, 2021 June 30, 2020 June 30, 2019 June 30, 2018 June 30, 2017 June 30, 2016 June 30, 2015

School's proportion of the net pension liability 0.0124% 0.0140% 0.0154% 0.0164% 0.0188% 0.0188% 0.0165% 0.0170% 0.0174% 0.0154%
School's proportion of the net pension liability -

dollar value $ 5,190,000 $ 6,228,000 $ 6,847,000 $ 6,733,000 $ 8,765,000 $ 8,795,000 $ 7,921,000 $ 8,396,000 $ 8,623,000 $ 6,670,000
School's covered employee payroll $ 1,961,825 $ 2,081,064 $2,233,148 $ 2,308,997 $2,517,128 $ 2,609,604 $2,216,333 $ 2,264,764 $ 2,226,792 $ 1,992,912

School's proportionate share of the net pension
liability as a percentage of its covered
employee payroll 264.55% 299.27% 306.61% 291.60% 348.21% 337.02% 357.39% 370.72% 387.24% 334.69%

Plan fiduciary net position as a percentage
of the total pension liability 64.63% 61.85% 61.34% 63.67% 54.32% 55.66% 54.00% 51.84% 50.14% 54.36%

Note: The above information is presented as of the Plan's measurement date.
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Contractually required contribution

Contributions in relation to the contractually
required contribution

Contribution excess

School's covered employee payroll

Contributions as a percentage of
covered employee payroll

June 30, 2025 June 30, 2024 June 30, 2023 June 30, 2022 June 30, 2021 June 30, 2020 June 30, 2019 June 30, 2018 June 30, 2017 June 30, 2016

ROBERTO CLEMENTE CHARTER SCHOOL

REC UIRED SUPPLEMENT/\RY INFOFR MATIOR
SCHEDULE OF SCHOOL PENSION CONTRIBUTIONS
Pennsylvania Public School Employees' Retirement System (PSERS)

$ 640,528

$ 649,168

$ 714,013

$ 759,047 $ 773,745 $ 839,714 $ 850,731 $ 703,464 $ 661,311 $ 556,698

640,528 649,168 714,013 759,047 773,745 839,714 850,731 703.464 661,311 556,698

$ - 3 - 3 - 3 - 3 - 3 - 3 - 3 - s - s -
$ 1,945,711 $ 1,961,825 $ 2,081,064 $ 2,233,148 $ 2,308,997 $2,517,128 $ 2,609,604 $ 2,216,333 $ 2,264,764 $ 2,226,792

32.92% 33.09% 34.31% 33.99% 33.51% 33.36% 32.60% 31.74% 29.20% 25.00%
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School's proportion of the net OPEB liability

School's proportion of the net OPEB liability -
dollar value

School's covered employee payroll

School's proportionate share of the net OPEB
liability as a percentage of its covered
employee payroll

Plan fiduciary net position as a percentage
of the total OPEB liability

ROBERTO CLEMENTE CHARTER SCHOOL

REQUIRED SUPFLENENTARY INFORMATION

SCHEDULE OF THE SCHOOL'S PROPORTIONATE SHARE OF THE NET OPEB LIABILITY
Pennsylvania Public School Employees' Retirement System (PSERS)

MEASUREMENT DATE

June 30, 2024

0.0125%
$ 222,000
$ 1,961,825
11.32%
7.13%

Note: The above information is presented as of the Plan's measurement date.

June 30, 2023

June 30, 2022

0.0139%
$ 251,000
$ 2,081,064
12.06%
7.22%

0.0154%
$ 283,000
$ 2,233,148
12.67%
6.86%

June 30, 2021

June 30, 2020

June 30, 2019

June 30, 2018

0.0164%
$ 389,000
$ 2,308,997
16.85%
5.30%

0.0178%
$ 385,000
$2,517,128
15.30%
5.69%

0.0188%
$ 400,000
$ 2,609,604
15.33%
5.56%

0.0165%
$ 345,000
$2,216,333
15.57%
5.56%

June 30, 2017

0.0170%

$ 346,000
$ 2,264,764

15.28%

5.73%

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively as the above information for the preceding years is not readily available. This schedule will accumulate each year until sufficient information to

present a ten-year trend is available.
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Contractually required contribution

Contributions in relation to the contractually
required contribution

Contribution excess

School's covered employee payroll

Contributions as a percentage of
covered employee payroll

ROBERTO CLEMENTE CHARTER SCHOOL
REQUIRED €UPFLELNENTARY INFORM/ TION

SCHEDULE OF SCHOOL OPEB CONTRIBUTIONS

Pennsylvania Public School Employees' Retirement System (PSERS)

June 30, 2025

June 30, 2024

June 30, 2023

June 30, 2022

June 30, 2021

June 30, 2020

June 30, 2019

June 30, 2018

$ 12,258 $ 12,556 $ 15,608 $ 17,865 $ 18,934 $ 21,144 $ 21,660 $ 18,396
12,258 12,556 15,608 17,865 18,934 21,144 21,660 18,396
$ - $ - $ - $ - $ - $ - $ - $ -
$ 1,961,825 $ 1,961,825 $ 2,081,064 $ 2,233,148 $ 2,308,997 $2,517,128 $ 2,609,604 $ 2,216,333
0.63% 0.64% 0.75% 0.80% 0.82% 0.84% 0.83% 0.83%

In accordance with GASB Statement No. 75, this schedule has been prepared prospectively as the above information for the preceding years is not readily available. This schedule will accumulate each year until sufficient information to

present a ten-year trend is available.
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INDEPENDENT AUDITOR'S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ONCOMPLIANCEAND OTHERMATTERSBASED ONAN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

(to be determined)

To the Board of Trustees
Roberto Clemente Charter School
Allentown, Pennsylvania

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities and each major fund of the Roberto Clemente Charter School (*the School”),
Allentown, Pennsylvania, as of and for the year ended June 30, 2025, and the related notes to the
financial statements, which collectively comprise the School’s basic financial statements, and have
issued our report thereon dated (to be determined).

Report on Internal Control Over Financial Reporting

Inplanning and performing our audit of the financial statements, we considered the School’sinternal
control over financial reporting (“internal control”) as a basis for designing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the School’s internal conftrol.
Accordingly, we do not express an opinion on the effectiveness of the School’sinternal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in infernal control, such that there is a reasonable possibility that a material
misstatement of the School’s financial statements will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
controlthatisless severe than a materialweakness, yetimportant enough to merit attention by those
charged with governance.
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To/the Board of Trustees
Roberto Clemente Charter School

Ourconsideration ofinternalcontrolwasforthe limited purpose describedin the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of ouraudit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of thisreport is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the School’s internal
control or on compliance. Thisreport is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the School’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

BARBACANE, THORNTON & COMPANY LLP
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INDEPENDENT AUDITOR'S REPORT ON
COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

(fo be determined)

To the Board of Trustees
Roberto Clemente Charter School
Allentown, Pennsylvania

Report on Compliance for the Major Program

Opinion on Magjor Federal Program

We have audited the Roberto Clemente Charter School’s (“the School”) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could
have adirect and material effect on the School’s major federal program for the yearended June 30,
2025. The School'smajorfederal programisidentified in the summary of auditor’sresults section of the
accompanying schedule of findings and recommendations.

In our opinion, the School complied, in all material respects, with the compliance requirements referred
toabovethatcouldhave adirectand materialeffectonitsmajorfederal programforthe yearended
June 30, 2025.

Basis for Opinion on Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally acceptedin
the United States of America ("GAAS"); the standards applicable to financial audits containedin
Government Auditing Standards issued by the Comptroller General of the United States (Government
Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(*Uniform Guidance”). Ourresponsibilities under those standards and the Uniform Guidance are further
describedin the Auditor’s Responsibilities for the Audit of Compliance section of ourreport.
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To/the Board of Trustees
Roberto Clemente Charter School

We are required to be independent of the School and to meet our other ethical responsibilities, in
accordance withrelevant ethicalrequirementsrelating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the
majorfederalprogram. Ourauditdoesnotprovide alegaldetermination of the School’'scompliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements
oflaws, statutes, regulations, rules and provisions of contracts, orgrant agreements applicable to the
School’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliancerequirementsreferredto above occurred, whether due to fraud or error, and express an
opinion on the School’s compliance based on our audit. Reasonable assurance is a high level of
assurance butisnotabsolute assurance and, therefore, isnotaguarantee thatan auditconductedin
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of intfernal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually
orin the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the School’'s compliance with the requirements of it major federal program as a
whole.

In performing an auditin accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professionaljudgment and maintain professional skepfticism throughout the audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the School's compliance with the compliance
requirements referred fo above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the School's internal control over compliance relevant to the audit
inordertodesign audit proceduresthatare appropriateinthe circumstancesandtotestand
report on internal control over compliance in accordance with the Uniform Guidance, but not
forthe purpose of expressing an opinion on the effectiveness of the School’sinternal conftrol
over compliance. Accordingly, no such opinion isexpressed.
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To/the Board of Trustees
Roberto Clemente Charter School

We are required fto communicate with those charged with governance regarding, among other matters,
the plannedscope andtiming of the audit and any significant deficiencies and material weaknesses
in internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

Adeficiencyininternalconfrolover compliance existswhen the design or operation of acontrolover
compliance does not allow management or employees, in the normal course of performingtheir
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirementofafederalprogramwillnotbe prevented, ordetectedandcorrected, onatimely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, ininternal controlover compliance with atype of compliance requirement of afederal
program that is less severe than a material weakness in internal contfrol over compliance, yet important
enough to merit attention by those charged withgovernance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor'sResponsibilities forthe Audit of Compliance section above andwasnot designed foidentify
all deficienciesininternal control over compliance that might be material weaknesses or significant
deficienciesininternal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal confrol over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficienciesininternal
control over compliance may exist that were notidentified.

Our auditwas not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion isexpressed.

The purpose of this report on intfernal control over compliance is solely to describe the scope of our
testing ofinternalcontrolovercompliance andtheresults of thattesting based on therequirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

BARBACANE, THORNTON & COMPANY LLP
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FEDERAL GRANTOR/PASS-THROUGH
GRANTOR/PROGRAM OR CLUSTER TITLE
U.S. Department of Education
Passed through Pennsylvania Department of Education
Title | - Grants to Local Education Agencies
Title | - Grants to Local Education Agencies
Total ALN 84.010

Title Il - Improving Teacher Quality
Title Il - Improving Teacher Quality
Total ALN 84.367

Title Il - English Language Acquisition State Grants - LI for Immigrant Students
Title Il - English Language Acquisition State Grants - LI for English Learners
Total ALN 84.365

Title IV - Student Support and Academic Enrichment
Title IV - Student Support and Academic Enrichment
Total ALN 84.424

COVID-19, American Rescue Plan - ARP ESSER

COVID-19, American Rescue Plan - ARP ESSER 7% After School

COVID-19, American Rescue Plan - ARP ESSER 7% Learning Loss

COVID-19, American Rescue Plan - ARP ESSER 7% Summer School

COVID-19, American Rescue Plan - ARP ESSER (Homeless Children and Youth)
Total ALN 84.425

Passed through Carbon Lehigh Intermediate Unit
Special Education Cluster
IDEA
IDEA
Total ALN 84.027

Total U.S. Department of Education

U.S. Department of Agriculture

Passed through Pennsylvania Department of Agriculture
Child Nutrition Cluster

National School Lunch Program

Passed through Pennsylvania Department of Education
Child Nutrition Cluster
National School Lunch Program
National School Lunch Program
Total ALN 10.555
School Breakfast Program
School Breakfast Program
Total ALN 10.553

Fresh Fruits and Vegetables
Total Child Nutrition Cluster

Total U.S. Department of Agriculture

TOTAL FEDERAL AWARDS

Source Code:

I - Indirect

See accompanying notes to the schedule of expenditures of federal awards.

SCHEDULE OF EXPENDITURLE:S) OF FEDE RAL AV/ARDS

SOURCE
CODE

ROBERTO CLEMENTE CHARTER SCHOOL

FEDERAL
ALN

84.010
84.010

84.367
84.367

84.365
84.365

84.424
84.424

84.425U
84.425U
84.425U
84.425U
84.425W

84.027
84.027

10.555

10.555
10.555

10.553
10.553

10.582

FOR THE YEAR ENDED JUNE 30, 2025

PASS-
THROUGH
GRANTOR'S

NUMBER

GRANT PERIOD
BEGINNING/
ENDING DATES

013-24-0984
013-25-0984

020-24-0984
020-25-0984

010-24-0984
010-25-0984

010-24-0984
010-25-0984

223-21-0984
225-21-0984
225-21-0984
225-21-0984
181-21-2587

N/A
N/A

N/A

N/A
N/A

N/A
N/A

N/A

08/24/23-09/30/24
08/24/24-09/30/25

08/24/23-09/30/24
08/24/24-09/30/25

08/24/23-09/30/24
08/24/24-09/30/25

08/24/23-09/30/24
08/24/24-09/30/25

03/13/20-09/30/24
03/13/20-09/30/24
03/13/20-09/30/24
03/13/20-09/30/24
03/13/20-09/30/24

07/01/23-06/30/24
07/01/24-06/30/25

07/01/24-06/30/25

07/01/23-06/30/24
07/01/24-06/30/25

07/01/23-06/30/24
07/01/24-06/30/25

07/01/24-06/30/25

S 47 -

GRANT

AMOUNT

$ 469,665
459,718

30,357
35,766

27,622
31,817

37,071
35,370

3,149,847
34,973
174,867
34,973
8,439

60,749
53,949

N/A

N/A
N/A

N/A
N/A

N/A

ACCRUED ACCRUED AMOUNT
TOTAL (UNEARNED) (UNEARNED) PASSED
RECEIVED REVENUE REVENUE REVENUE THROUGH TO
FOR YEAR 6/30/2024 RECOGNIZED  EXPENDITURES 6/30/2025 SUBRECIPIENTS
$ 167,745 $ 65,028 $102,717 $ 102,717 $ - $ -
306,192 - 401,167 401,167 94,975 -
473,937 65,028 503,884 503,884 94,975 -
8,558 7,053 1,505 1,505 - -
35,688 - 33074 33,074 (2,614) -
44,246 7.053 34,579 34,579 (2.614) -
356 356 - - - -
31,817 - 31,817 31,817 - -
32,173 356 31,817 31,817 - -
- (1,182) 1,182 1,182 - -
30,654 - 35,370 35,370 4,716 -
30,654 (1.182) 36,552 36,552 4716 -
535,329 171,544 363,785 363,785 - -
14,625 11,761 2,864 2,864 - -
73,126 32,917 40,209 40,209 - -
14,625 (2,965) 17,590 17,590 - -
3.320 (576) 3,896 3,896 - -
641,025 212,681 428,344 428,344 - -
25,239 25,239 - - - -
50,444 67,303 67,303 16,859 -
75,683 25239 67,303 67,303 16,859 -
1,297,718 309,175 1,102,479 1,102,479 113,936 -
29,962 - 29,962 29,962 - -
9,244 9,244 - - - -
352,738 - 369,673 369,673 16,935 -
391,944 9,244 399,635 399,635 16,935 -
3,384 3,384 - - - -
112,034 - 118,479 118,479 6,445 -
115,418 3,384 118,479 118,479 6,445 -
15,758 - 16,344 16,344 586 -
523,120 12,628 534,458 534,458 23,966 -
523,120 12,628 534,458 534,458 23,966 -
$ 1,820,838 $ 321,803 $ 1,636,937 $ 1,636,937 $ 137902 $ -




NOTEA

NOTEB

NOTEC

NOTED

RCBERTO CLEMENTE CHARTER SCHCOL

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

SCOPE OF THIS SCHEDULE

The schedule of expenditures of federal awards reflects federal expenditures for all
individual grants which were active during the fiscal year.

BASIS OF ACCOUNTING

The School uses the modified accrual method of recording tfransactions. Revenues are
recorded when measurable and available. Expenditures are recorded when incurred.

NONMONETARY FEDERAL AWARDS - DONATED FOOD

The Commonwealth distributes federal surplus food toinstitutions (schools, hospitals, and
prisons) and to the needy. Expenditures reported in the schedule of expenditures of federal
awardsunder ALN 10.555include federalsurplusfood consumed by the Schoolduringthe
2024-2025 fiscal year.

INDIRECT COST RATE

The Schoolhasnot elected to use the 10% de minimisindirect costrate allowed under the
Uniform Guidance.
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RCBERTO CLEMENTE CHARTER SCHCOL

SCHEDULE OF FINDINGS AND RECOMMENDATIONS

PART A - SUMMARY OF AUDITOR'S RESULTS
Financial Statements

Type of auditor’s report issued [unmodified, qualified, adverse, or disclaimer]:

Unmodified
Internal control over financial reporting:
e Material weakness(es) identified? Yes X _No
o Significant deficiency(ies)identified? Yes X __Nonereported
¢ Noncompliance material tofinancial
statements noted? Yes X _No

Federal Awards
Internal control over major program:

e Material weakness(es) identified? Yes X _No
¢ Significant deficiency(ies) identified? Yes X__Nonereported

Type of auditor’sreportissued on compliance for major program [unmodified, qualified, adverse, or
disclaimer]:

Unmodified

Any audit findings disclosed that are
required to be reported in accordance
with the Uniform Guidance? Yes X _No

Identification of major program:

Assistance Listing Number Name of Federal Program or Cluster

84.010 Title 1 - Grants to Local Education Agencies

Dollar threshold used to distinguish between
Type AandType B programs: $ 750,000

Auditee qualified aslow-risk auditee? X Yes No
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RCBERTO CLEMENTE CHARTER SCHCOL

SCHEDULE OF FINDINGS AND RECOMMENDATIONS (CONT'D)

PART B - FINDINGS RELATED TO FINANCIAL STATEMENTS

STATUS OF PRIOR YEAR FINDINGS

None.

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None.

PART C - FINDINGS RELATED TO FEDERAL AWARDS

STATUS OF PRIOR YEAR FINDINGS

None.

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None.
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PROPOSAL

PenTeleData
Andre Williams

Roberto Clemente Charter School

January 20, 2026 ST

CISCO
Partner

Premier Integrator
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January 20,

Dear Jose,
On behalf of PenTeleData, I am pleased to provide you with the following technology solution.

This service proposal has been carefully prepared by our sales and engineering teams based on
our discussions with you about your current and future needs and matching them to the best that
PenTeleData has to offer.

Thank you for your interest in PenTeleData. I will be contacting you soon to follow up on this
proposal and the next step in the process.

Andre Williams
Commercial Account Executive
570-460-2576

awilliams@corp.ptd.net
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Roberto Clemente Charter School

Based on discussions with your organization, we are pleased to offer you the following service quote.

Description of Services: PenTeleData will provide dedicated internet access to the the Roberto Clemente Charter School

via a PenTeleData node. Customer may upgrade services during the contract term.

ERATE 26-27: 470 Application: 260011530: Category 1: ACD: 1/21/26

131 West Hamilton Street, Allentown, PA 18101

Quantity | Unit Price | Service Contract Term Monthly Annual Setup
(MRC) Charge Charge Amount
(one-time
charge)
1.00 $700.00 H -
'IE::::::: é‘:ft Mile Transport 71112026 $700.00
\ through6/30/2029
Speed: 5Gbps
1.00 $0.00 Ethernet Private Line (EPL) Port -
Internet Only 71172026
through6/30/2029 $0.00
1.00 $771.00 .
Internet bandwidth 21112026 $771.00
through6/30/2029
Speed: 5Gbps
136 South 4th Street, Allentown, PA 18102
Quantity | Unit Price | Service Contract Term Monthly Annual Setup
(MRC) Charge Charge Amount
(one-time
charge)
1.00 $700.00 i -
f::ee::eett (I;?:t Mile Transport 7/1/2026 $700.00
\ through6/30/2029
Speed: 5Gbps
1.00 $0.00 Ethernet Private Line (EPL) Port- | _ $0.00
Internet Only through6/30/2029
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1.00 $771.00 i
Internet bandwidth 7/1/2026 $771.00
through6/30/2029
Speed: 5Gbps
850 N Fifth St, Elementary School, Allentown, PA 18102
Quantity | Unit Price | Service Contract Term Monthly Annual Setup
(MRC) Charge Charge Amount
(one-time
charge)
1.00 $700.00 i -
IIEtIt1ernett (I;aft Mile Transport 7/1/2026 $700.00
nternet Only through6/30/2029
Speed: 5Gbps
1.00 $0.00 Ethernet Private Line (EPL) Port - 7/1/2026 $0.00
Internet Only through6/30/2029
1.00 $771.00 i
Internet bandwidth 7/1/2026 $771.00
through6/30/2029
Speed: 5Gbps
Totals | Contract Term Monthly Charge Annual Charge Setup Amount

(one-time charge)

7/1/2026 - 6/30/2029

$0.00

$0.00

Please be aware there will be a minimum 120 day lead time for installation of services.

Proposal is valid until 2/28/2026.

Additional taxes and fees may apply.

Right of way required. If landowner has a charge for the right of way, Customer will be responsible for the charge.

4
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Unless otherwise noted herein, this connection will be terminated at the circuit provider’s point of demarcation in the Customer’s
service location. Extensions of the circuit from beyond this point can be done by the Customer, the Customer’s chosen third party or by
PenTeleData for an additional time and materials charges at the current billable rate.

Ethernet Private Line (EPL) ports will accept both tagged and untagged frames for transport over a single EVC. L2CP frames are
dropped by default and may optionally be tunneled.

PenTeleData strongly recommends that Customer's equipment perform traffic shaping on outbound traffic in order to ensure proper
buffering of traffic and to avoid exceeding the traffic limits which will be placed on the connection.

This quote is contingent on any existing conduits being accessible, with available space inside and in usable condition if a conduit is
needed to deliver your services. Any conduit that is found to be unusable, whether due to damage, being fully occupied, or other
reason, will require Customer to provide a new conduit or will require a requote of service pricing.

Pricing provided in this quote may be revised if excess network extension or upgrades are required or due to the presence of unusual
physical, legal, or accessibility conditions that may be encountered upon actual inspection of the Service Location. Should PenTeleData
identify any such Special Circumstances that result in additional costs the Customer may terminate the associated service exhibit
without penalty by written request within 5 business days of receipt of such notification or may agree to pay the additional construction
costs.

Dedicated Internet Access includes a /30 of IPv4 address space at no charge for the point to point link. Additional or larger IP blocks
are available for an additional charge provided adequate justification. Additional IPv6 address space is available at no charge provided
adequate justification.

Service and equipment delivery lead times are subject to change due to global supply chain availability.
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